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Реферат. Кооперация партнёров становится обязательным условием для осуществления целого ряда инновационных проектов, обществен-
ная полезность которых очевидна, также очевидной является и необходимость реализации таких проектов. Такие проекты связаны, как пра-
вило, с получением значительного социально-экономического эффекта в масштабах города, региона или даже страны в целом. Термин «се-
тевое взаимодействие» получил широкое распространение по всему миру и во многих сферах. Однако по сей день можно встретить различ-
ное его толкование. В статье рассмотрены особенности кооперационных сетевых структур как формы сетевого взаимодействия участников 
крупных кооперационных проектов, имеющих существенное значение для территорий, в которых эти проекты реализуются. Добавление 
термина «кооперационные»  к словосочетанию «сетевые структуры» позволяет конкретизировать предметную область, уточнить специфику 
феномена, описываемого в статье. В данной статье акцент делается, прежде всего, именно на способе контрактации участников такого взаи-
модействия – рыночном. В целях разработки эффективных механизмов координации сетевых кооперационных структур необходимо объ-
единить такие методологические подходы и направления как: еще формирующееся направление «сетевая экономика»; управление проек-
тами; управление рисками; институционализм и неоинституционализм; теория организации; экономико-математическое моделирование и 
пр. На пересечении этих и других подходов может и должен быть получен необходимый в практическом отношении результат в виде сово-
купности методик, алгоритмов. Разработка действенных и эффективных механизмов координации взаимодействия нескольких равноправ-
ных участников кооперационных проектов является чрезвычайно важной задачей как в теоретическом отношении, так и в практическом, так 
как все большее число проектов по всему миру во многих сферах экономики приобретают черты сетевого взаимодействия.  
Ключевые слова: cетевые кооперационные структуры, контрактация, практика менеджмента, партнерство экономических субъектов 

Cooperative network structures as innovative form of interaction 
between members of major projects 

Vladimir V. Makarov,  
Artemii S. Mokhov  

1 

1 
 

akad.makarov@mail.ru 
1991asm@gmail.com 

 

1 economics and management in communications department, The Bonch-Bruevich Saint Petersburg State University of Telecommunications, 
Bolshevikov Av, 22/1,  St. Petersburg, 193232 

Summary. Cooperation of partners is a necessity for innovative projects with a high influence on a society. Such projects are usually closely related to 
changes in socio economic environment of a city, region or even a whole country. In this day and age, number of projects impossible to implement by a 
resource of a single (even diversified) company, has grown significantly. “Network cooperation” have gone mainstream in many countries and industries. 
But even these days this term has multiple descriptions. This article observe specifics of network cooperative structures that affecting regions of project 
implementation in a considerable way. The key topics of this article are factors affecting business to establish cooperative network structures as well as 
potential outcome of such a management practice. This management practice will require an additional demand for development of processes and mecha-
nisms of cooperative network management. In order to create these mechanisms and practices it is necessary to combine methodological approach of 
disciplines like “net economy”, project management, institution economy and neoinstitutionalism, organizational theory, management science etc. On the 
border of these approaches and methods might be received a result of methodology, algorithms and practical approaches for management of such structures. 
At this moment we may constant a global tendency for an increasing share of cooperation projects among all innovative projects implemented by separate 
companies In a long-term perspective global players will strengthen this tendency due to a globalization of markets and economies.  These trends indicate 
necessity of development of an efficient way of management and models of coordination of network cooperative structures. 
Keywords: cooperative network structures, contracting, project management, management science, partnership, economic entities 
 

Introduction 
Cooperative network structure is a form of 

organized business activity characterized mostly by 
mechanisms of partner coordination. These mecha-
nisms are two or multiple side’s agreements and 
market contracting. Although, other ways of coor-
dination and cooperation such as controlling  
company and subsidiary company might exist 
within a cooperation, they doesn’t affect relation-
ships between members of cooperative network 
structure. Sides of cooperation are interacting based 
on equal and mutually profitable relationships  
confirmed by common market contracting [1]. 

Market contracting assumes respective eco-
nomic motivation of sides involved. Contracting 
partners choosing partnership only due to an eco-
nomic motivation, which is specifically important 
during the stage of development of management 
mechanisms of a project. This way of interaction 
assumes that no one of the members of contracting 
agreement might pretend on a role of single coordi-
nator of a project. On the other side, this is obvious 
that it is necessary to coordinate interactions between 
several members of a cooperative network structure. 
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Development of an effective and efficient ways of 
management of several equal right members of co-
operative projects is a highly topical question from 
both practical and theoretical sides due to the fact 
that number of projects using cooperative network 
structure has grown significantly in all industries [2]. 

“Network cooperation” have gone main-
stream in many countries and industries. But even 
these days this term has multiple descriptions. 
Sometimes, meaning of this term is only related to 
the way of technical interaction between sides. Term 
“network” assume the way and method of commu-
nication. In this case “network interaction” is a way 
of communication for business coordination. 

Sometimes members of “network” are inter-
acting between each other companies, performing 
a concrete technological functions and operations 
within a same technological process. An example 
of such a network is a multiregional or multina-
tional telecommunication performed by several  
operators In this case “network” means a complex 
process of exploitation of a united technological 
complex, which utilizing parts belongs and utilized 
by a different, not related to each other as a control-
ling and subsidiary company members of the pro-
ject. In this case it’s going to be right to use a term 
“technological cooperation” [3]. Coordination of 
such a cooperation performed in accordance with 
previously developed rules, policies and standards. 

Adding term “cooperative” to a phrase “net-
work structures” allows us to elaborate a topical 
area and specify the phenomena of this article. 
An accent of this article is made, mostly on the 
market contracting approach between members of 
network cooperative structure. An alternative way 
of market contraction is contraction within a single 
company and its variations (inner corporate con-
tracting or inner holding contracting). 

Contracting within a company as well as its 
variations assuming opportunity and necessity of a 
single coordination center, which will become a 
management structure for all members of coopera-
tion in both direct and indirect ways. In our case we 
don’t have a coordination center, therefore creating 
a number of complications for member’s interac-
tion during project implementation. 

Firstly, due to the fact that the main subject 
of interaction between independent economic enti-
ties is always a project with concrete goals, 
timeframe, and members’ responsibilities, means 
that it is necessary to develop proper mechanisms 
of coordination of members’ interaction. Usually 
these mechanisms stated in signed agreement be-
tween the members of cooperation as well as other 
attributive aspects of the project. Breach of any  

element of this agreement causes suffer like fees 
and surcharges stated in the agreement. On the 
other hand, usually sides are going too formal with 
this part of the agreement counting on partners’  
involvement into the project. As a result, in case of 
a breach of any formality stated in the agreement 
sides have to use a judicial instance of different  
levels, ad hoc arbitration or mediation. In all cases, 
sides bearing losses due to lost business opportuni-
ties from breaching the agreement as well as losses 
of time and resources. 

Secondly, in spite of direct loss, due to a 
breached agreement from either sides, additional 
losses might occur due to an ineffective coordination 
of sides interaction during the project implementa-
tion. Due to the lack of coordination center might  
occur common inconsistencies of works, miscom-
munication, supply disruptions therefore creating  
additional costs for maintenance and logistics. 

Thirdly, besides direct loss and additional 
costs, breach of a contract agreement by either side 
is a common reason for “reputational loss”. This 
type of loss related to unavailability of perfor-
mance of certain obligations by a side involved into 
project and therefore bearing additional costs due 
to unfair practices of a partner, which might affect 
other companies unrelated to this project. Eco-
nomic entity bearing loss in one project should re-
assign it’s own resources between his other pro-
jects, which might affect them in a negative way 
and as result cause a reputational loss. 

Direct and indirect loss as well as an addi-
tional costs due to ineffective coordination of  
project members, often cause to a situation when 
economical entities are not willing to participate in 
cooperative network structures, instead trying to 
make a business using only their own assets and 
competences. Such a strategy might cause a  
competence and resource delusion. Companies  
utilizing such a strategy are trying to add those 
competences that were not previously presented on 
their portfolio in order to avoid partnership with 
unreliable partners. In the economic theory such 
companies got a specific term “apanage principality”. 
In essence, their strategy is a simple replacement of 
market transactions by inner transactions, which 
might be characterized by an efficiency of coopera-
tion, due to a presence of managerial mechanism 
within a company [4]. 

An efficiency of coordinating mechanism is 
directly related to phenomena well known in eco-
nomic theory as “size of a company”. It is a fact of 
common knowledge that company is willing to  
include to their business those transactions which 
will become more cost effective within a company 
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than on an open market (purchasing services from 
a partner, for example). Until the cost of coordina-
tion of a transaction allows making profit, a com-
pany is “growing”. As soon as costs for coordina-
tion become significant enough a company stops its 
growth or even starting decrease its size. 

In all cases, when an economic entity might 
choose an option of a project implementation  
(either implement it on their own or establishing a 
partnership), all factors should be considered  
before the decision was made. In such a case it is 
necessary to use “risk management” practices in 
order to minimize potential risks and therefore  
decrease potential losses. 

In this day and age, number of innovative 
projects impossible to implement by a resource of 
a single (even diversified) company, has grown 
significantly. Firstly, project might require a con-
siderable amount of different resources, which 
can’t be allocated at once even by a huge company. 
Secondly, modern management practice assumes 
that activity diversification might be toxic and even 
harmful business practice. We have to distinguish 
two types of diversification, “Finance diversifica-
tion” and “Diversification of activity” [5]. First 
type of diversification assumes creation of an  
investment portfolio with a different dynamics of 
assets. Finance diversification considered as an  
extremely useful practice for a modern business. 

“Activity diversification” or “Diversifica-
tion of directions” might be considered as a nega-
tive condition due to competence degradation of a 
company. Such an effect prevents company to con-
centrate it’s efforts in order to become a market 
leader. On the other hand, it is fair to say that this 
argumentation is correct only in terms of markets 
and economics with a developed infrastructure 
characterized by a high availability of competences 
as well as low risks of partnerships. 

Cooperation of partners is a necessity for 
projects with a high influence on a society. Such 
projects are usually closely related to changes in 
socio economic environment of a city, region 

or even a whole country. A perfect example of such 
projects are: implementation of GLONASS tech-
nology and associated services; a “Safe city” initi-
ative and projects of Ministry of Internal Affairs 
and other projects require a considerable attraction 
of various resources and many sides involved. 
These projects are highly topical in terms of re-
gional economy as well as a whole country. An ef-
ficiency of these projects implementation has a 
high influence on every particular city and region 
as well as on the prestige of Russia, due to a high 
coverage in a mass media which is highly in terms 
of economy and image of domestic policy of our 
country in the world [6]. 

Conclusion 
Development of an efficient and proactive 

methods and mechanisms of project members  
coordination is not only a theoretical question of 
socio-economical management, but a question of 
making our country a leader of a global economy. 
This process will require an additional demand for 
development of processes and mechanisms of  
cooperative network management. In order to  
create these mechanisms and practices it is neces-
sary to combine methodological approach of disci-
plines like “net economy”, project management,  
institution economy and neoinstitutionalism, organi-
zational theory, management science etc. On the 
border of these approaches and methods might be  
received a result of methodology, algorithms and 
projects of working documents (typical agreements). 

At this moment we may constant a global ten-
dency for an increasing share of cooperation  
projects among all innovative projects implemented 
by separate companies In a long-term perspective 
global players will strengthen this tendency due to a 
globalization of markets and economies [7]. Modern 
trends for specialization of assets and competences 
in order to achieve a competitive advancement are 
key factors for sustainable development of business. 
These trends indicate necessity of development of 
an efficient way of management and models of  
coordination of network cooperative structures.
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