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, Kadepa SKOHOMHKH U yripaByieHus B cBsi3u, CankT-IleTepOyprekuii rocy 1apcTBEHHBII yHUBEPCUTET TEJIEKOMMYHHUKaNUit umeHu npod. M. A.
Bonu- bpyesuua, np. boabuieBukos .22, kopi. 1, Cankr-Iletepoypr, 193232

Pedepar. Koonepanust napTHEPOB CTAHOBHUTCS 00A3aTEIBHBIM YCIOBHEM IJI OCYILIECTBICHHUS LETIOTO Psila HHHOBALMOHHBIX IPOEKTOB, OOLIECTBEH-
Hasl IOJIE3HOCTH KOTOPBIX OYEBHU/IHA, TAKKE OUEBHIHOI ABISIETCS U HEOOXOAUMOCTD peall3alliy TaKUX NPOeKTOB. Takue MpOeKTHI CBA3aHbI, KaK IIpa-
BUJIO, C IIOJTy4E€HHEM 3HAUUTEIBHOTO COLUAIEHO-9KOHOMHYECKOro d¢dekTa B Macmrabax roposa, peruoHa Wiy Jaxke CTpaHbl B nesoM. TepMuH «ce-
TEBOE B3aUMOEICTBHE)» MOIYYHI MIUPOKOE PACIIPOCTPAHEHHE IO BCEMY MHUPY U BO MHOTuX cdepax. OJHAKO 1O cei 1eHb MOKHO BCTPETUTh Pa3Ind-
HOE ero TOJIKOBaHKE. B cTaTbe paccMOTpeHBI 0COOEHHOCTH KOOIIEPAIIMOHHBIX CETEBBIX CTPYKTYP KakK (pOPMBI CETEBOTO B3aUMOEHCTBHS yUaCTHHKOB
KPYIHBIX KOOIIEPAIMOHHBIX IIPOEKTOB, MMEIOIINX CYIIECTBEHHOE 3HAYEHUE I TePPUTOPUIL, B KOTOPBIX 3TH NMPOEKTHl peanusytorcs. JlobaBnenne
TEepMHUHA «KOOIIEPAIMOHHBIE» K CIOBOCOYETAHUIO «CETEBBIE CTPYKTYPBD» O3BOJIAET KOHKPETH3UPOBATh IPEIMETHYIO 00/1aCTh, yTOUHHTH CHEHPHKY
(heHOMEHA, OIHCHIBAEMOTO B CTaThe. B maHHOII cTaThe aKIeHT JIeaeTCsl, PEeXK e BCEro, UMEHHO Ha CIIOCO0e KOHTPAKTAlUH YIaCTHUKOB TaKOTO B3aH-
MOJICHCTBYS — PBIHOYHOM. B meisix pa3paboTku 3)(eKTHBHBIX MEXaHH3MOB KOOPIMHALMN CETEBBIX KOOIEPALIOHHBIX CTPYKTYp HEOOXOIMMO 00b-
€IMHUTH TaKHe METOMOJIOTHYECKHe IIOIXO0Abl M HAIpaBIeHUs Kak: eme (HopMUpYIOIIeecs HApaBIeHHE «CeTeBas dKOHOMHUKAY; YIPABICHUE IIPOEK-
TaMU; YIpaBJICHHE PUCKAMH; HHCTUTYIHOHAIN3M M HEOMHCTHTYIIMOHAIN3M; TEOPHsl OPraHH3allul; SKOHOMUKO-MAaTeMaTHIECKOEe MOACIHPOBAHUE 1
np. Ha mepeceyennn 9TUX M APYrHX IOJXO0MO0B MOXKET U JIOJDKEH OBITH NOJTy4YeH HEOOXOANUMBII B IPaKTHYECKOM OTHOLIEHHH PE3YJIbTaT B BUJE COBO-
KyIHOCTH METOAUK, alropuTMoB. Pa3zpaboTka neificTBeHHBIX U 9P ()EKTUBHBIX MEXaHU3MOB KOOPAMHAIUH B3aHMOJAEHCTBHS HECKOIBKUX PaBHOIPAB-
HBIX YJaCTHUKOB KOOIIEPAI[HOHHBIX IPOEKTOB SIBIICTCS YPE3BEIYAIHO BasKHOM 3a1auell KaK B TEOPETHIECKOM OTHOLICHUH, TAK U B IPAKTUYECKOM, TaK
Kak Bce OOJIbIIee YHCIIO IPOSKTOB 110 BCEMY MHUPY BO MHOTHX chepax IKOHOMHKH IPHOOPETAIOT YEPTHI CETEBOTO B3aUMOIEHCTBHSL.
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Summary. Cooperation of partners is a necessity for innovative projects with a high influence on a society. Such projects are usually closely related to
changes in socio economic environment of a city, region or even a whole country. In this day and age, number of projects impossible to implement by a
resource of a single (even diversified) company, has grown significantly. “Network cooperation” have gone mainstream in many countries and industries.
But even these days this term has multiple descriptions. This article observe specifics of network cooperative structures that affecting regions of project
implementation in a considerable way. The key topics of this article are factors affecting business to establish cooperative network structures as well as
potential outcome of such a management practice. This management practice will require an additional demand for development of processes and mecha-
nisms of cooperative network management. In order to create these mechanisms and practices it is necessary to combine methodological approach of
disciplines like “net economy”, project management, institution economy and neoinstitutionalism, organizational theory, management science etc. On the
border of these approaches and methods might be received a result of methodology, algorithms and practical approaches for management of such structures.
At this moment we may constant a global tendency for an increasing share of cooperation projects among all innovative projects implemented by separate
companies In a long-term perspective global players will strengthen this tendency due to a globalization of markets and economies. These trends indicate
necessity of development of an efficient way of management and models of coordination of network cooperative structures.
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Introduction

Cooperative network structure is a form of
organized business activity characterized mostly by
mechanisms of partner coordination. These mecha-
nisms are two or multiple side’s agreements and
market contracting. Although, other ways of coor-
dination and cooperation such as controlling
company and subsidiary company might exist
within a cooperation, they doesn’t affect relation-
ships between members of cooperative network
structure. Sides of cooperation are interacting based
on equal and mutually profitable relationships
confirmed by common market contracting [1].

Z[J'[S[ LHUTUPOBAHUSA

Market contracting assumes respective eco-
nomic motivation of sides involved. Contracting
partners choosing partnership only due to an eco-
nomic motivation, which is specifically important
during the stage of development of management
mechanisms of a project. This way of interaction
assumes that no one of the members of contracting
agreement might pretend on a role of single coordi-
nator of a project. On the other side, this is obvious
that it is necessary to coordinate interactions between
several members of a cooperative network structure.
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Development of an effective and efficient ways of
management of several equal right members of co-
operative projects is a highly topical question from
both practical and theoretical sides due to the fact
that number of projects using cooperative network
structure has grown significantly in all industries [2].

“Network cooperation” have gone main-
stream in many countries and industries. But even
these days this term has multiple descriptions.
Sometimes, meaning of this term is only related to
the way of technical interaction between sides. Term
“network” assume the way and method of commu-
nication. In this case “network interaction” is a way
of communication for business coordination.

Sometimes members of “network” are inter-
acting between each other companies, performing
a concrete technological functions and operations
within a same technological process. An example
of such a network is a multiregional or multina-
tional telecommunication performed by several
operators In this case “network” means a complex
process of exploitation of a united technological
complex, which utilizing parts belongs and utilized
by a different, not related to each other as a control-
ling and subsidiary company members of the pro-
ject. In this case it’s going to be right to use a term
“technological cooperation” [3]. Coordination of
such a cooperation performed in accordance with
previously developed rules, policies and standards.

Adding term “cooperative” to a phrase “net-
work structures” allows us to elaborate a topical
area and specify the phenomena of this article.
An accent of this article is made, mostly on the
market contracting approach between members of
network cooperative structure. An alternative way
of market contraction is contraction within a single
company and its variations (inner corporate con-
tracting or inner holding contracting).

Contracting within a company as well as its
variations assuming opportunity and necessity of a
single coordination center, which will become a
management structure for all members of coopera-
tion in both direct and indirect ways. In our case we
don’t have a coordination center, therefore creating
a number of complications for member’s interac-
tion during project implementation.

Firstly, due to the fact that the main subject
of interaction between independent economic enti-
ties is always a project with concrete goals,
timeframe, and members’ responsibilities, means
that it is necessary to develop proper mechanisms
of coordination of members’ interaction. Usually
these mechanisms stated in signed agreement be-
tween the members of cooperation as well as other
attributive aspects of the project. Breach of any

Jlnst cBsi3m ¢ penakiueii: post@vestnik-vsuet.ru

element of this agreement causes suffer like fees
and surcharges stated in the agreement. On the
other hand, usually sides are going too formal with
this part of the agreement counting on partners’
involvement into the project. As a result, in case of
a breach of any formality stated in the agreement
sides have to use a judicial instance of different
levels, ad hoc arbitration or mediation. In all cases,
sides bearing losses due to lost business opportuni-
ties from breaching the agreement as well as losses
of time and resources.

Secondly, inspite of direct loss, dueto a
breached agreement from either sides, additional
losses might occur due to an ineffective coordination
of sides interaction during the project implementa-
tion. Due to the lack of coordination center might
occur common inconsistencies of works, miscom-
munication, supply disruptions therefore creating
additional costs for maintenance and logistics.

Thirdly, besides direct loss and additional
costs, breach of a contract agreement by either side
is a common reason for “reputational loss”. This
type of loss related to unavailability of perfor-
mance of certain obligations by a side involved into
project and therefore bearing additional costs due
to unfair practices of a partner, which might affect
other companies unrelated to this project. Eco-
nomic entity bearing loss in one project should re-
assign it’s own resources between his other pro-
jects, which might affect them in a negative way
and as result cause a reputational loss.

Direct and indirect loss as well as an addi-
tional costs due to ineffective coordination of
project members, often cause to a situation when
economical entities are not willing to participate in
cooperative network structures, instead trying to
make a business using only their own assets and
competences. Such a strategy might cause a
competence and resource delusion. Companies
utilizing such a strategy are trying to add those
competences that were not previously presented on
their portfolio in order to avoid partnership with
unreliable partners. Inthe economic theory such
companies got a specific term “apanage principality”.
In essence, their strategy is a simple replacement of
market transactions by inner transactions, which
might be characterized by an efficiency of coopera-
tion, dueto a presence of managerial mechanism
within a company [4].

An efficiency of coordinating mechanism is
directly related to phenomena well known in eco-
nomic theory as “size of a company”. It is a fact of
common knowledge that company is willing to
include to their business those transactions which
will become more cost effective within a company
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than on an open market (purchasing services from
a partner, for example). Until the cost of coordina-
tion of a transaction allows making profit, a com-
pany is “growing”. As soon as costs for coordina-
tion become significant enough a company stops its
growth or even starting decrease its size.

In all cases, when an economic entity might
choose an option of a project implementation
(either implement it on their own or establishing a
partnership), all factors should be considered
before the decision was made. In such a case it is
necessary to use “risk management” practices in
order to minimize potential risks and therefore
decrease potential losses.

In this day and age, number of innovative
projects impossible to implement by a resource of
a single (even diversified) company, has grown
significantly. Firstly, project might require a con-
siderable amount of different resources, which
can’t be allocated at once even by a huge company.
Secondly, modern management practice assumes
that activity diversification might be toxic and even
harmful business practice. We have to distinguish
two types of diversification, “Finance diversifica-
tion” and “Diversification of activity” [5]. First
type of diversification assumes creation of an
investment portfolio with a different dynamics of
assets. Finance diversification considered as an
extremely useful practice for a modern business.

“Activity diversification” or “Diversifica-
tion of directions” might be considered as a nega-
tive condition due to competence degradation of a
company. Such an effect prevents company to con-
centrate it’s efforts in order to become a market
leader. On the other hand, it is fair to say that this
argumentation is correct only in terms of markets
and economics with a developed infrastructure
characterized by a high availability of competences
as well as low risks of partnerships.

Cooperation of partners is a necessity for
projects with a high influence on a society. Such
projects are usually closely related to changes in
socio economic environment of a city, region
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or even awhole country. A perfect example of such
projects are: implementation of GLONASS tech-
nology and associated services; a “Safe city” initi-
ative and projects of Ministry of Internal Affairs
and other projects require a considerable attraction
of various resources and many sides involved.
These projects are highly topical in terms of re-
gional economy as well as a whole country. An ef-
ficiency of these projects implementation has a
high influence on every particular city and region
as well as on the prestige of Russia, due to a high
coverage in a mass media which is highly in terms
of economy and image of domestic policy of our
country in the world [6].

Conclusion

Development of an efficient and proactive
methods and mechanisms of project members
coordination is not only a theoretical question of
socio-economical management, buta question of
making our country a leader of a global economy.
This process will require an additional demand for
development of processes and mechanisms of
cooperative network management. Inorder to
create these mechanisms and practices it is neces-
sary to combine methodological approach of disci-
plines like *neteconomy”, project management,
institution economy and neoinstitutionalism, organi-
zational theory, management science etc. On the
border of these approaches and methods might be
received a result of methodology, algorithms and
projects of working documents (typical agreements).

At this moment we may constant a global ten-
dency for an increasing share of cooperation
projects among all innovative projects implemented
by separate companies In a long-term perspective
global players will strengthen this tendency due to a
globalization of markets and economies [7]. Modern
trends for specialization of assets and competences
in order to achieve a competitive advancement are
key factors for sustainable development of business.
These trends indicate necessity of development of
an efficient way of management and models of
coordination of network cooperative structures.
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