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Pedepar. B cratse paccmoTpeHo mousTHe «MOTHBaLUs 3(Q(EKTHBHOI ASsTENBHOCTH» IEPCOHANa, M0 KOTOPBIM aBTOPbI HMEIOT B
BHUJIC aKTUBHOCTb COTPYIHHKOB, HAIIEJICHHYIO Ha JOCTIXEHHE JIMYHBIX W OPTaHU3AIMOHHBIX ITOTPEOHOCTEH. ABTOPHI pa3inyaloT
MOHATHUSI «CTUMYII» U «MOTHBY», TPH 3TOM IIOJ MEPBHIM OMNPEJEICHHEM HMEIOT B BHUIY JOCTHKEHHE LeNeH «3lech U celdacy.
PaccMOTpeHB! pa3nuyHbIe TOAXOABI K TEOPHU MOTHBAIIUY, CBUICTENHCTBYIOMNE O HEOOXOMUMOCTH HX y4eTa B IPOU3BOACTBEHHON
JEATEIbHOCTH U B CUCTEME KaJ[POBOH 6€30MacHOCTH, a TakKe pa3HOYPOBHEBbIE KiIACCH(UKALUY MOTHBALUN PAOOTHHKOB, TAKNE KaK
sfepHas — 0co00 BaKHas UM CHIOMHHYTHas MOTPEOHOCTh PabOTHHKA, KOMIEHCHPYIOLIAs — BaXKHas, HO HE NPUOPHUTETHAs s
paboTHUKA, OpraHU3alOHHAs], O0OBEIUHSIONAs IepBEIe ABa, GOHOBASI — BayKHAS JUIS OPTaHU3aLUH, HO OTJAJEeHHAs 110 BPEMEHH JUIs
pabotnuka. [Ipennosxkena Mozienb pacnpeaeneHnst pabOTHUKOB, y4aCTHHKOB IIPOEKTHON OPraHU3aLluy B 3aBUCHMOCTH OT HCTIOTHEHHS
JEeATeNIBHOCTH TI0 JTaraM C Y4eTOM TPeX KPHTEpPHEB — MaTepUalbHOE CTUMYJIHPOBAHHE (saepHas HOTPeOHOCTh), KOMIIETEHTHOCTh
HCTIONHUTENS (KOMIICHCHpPYIONIast MOTpeOHOCTh), MOTUBAIMSL BpeMeHeM ((oHOBas NOTPeOHOCTH). AHAIN3 OOOCHOBAH BIMSHHUEM
MOTHBOB Pa3HOYpPOBHEBOTO MOPSAKA, OTPAXKAIOIIErocs HAa POCTE MPOU3BOAUTENBHOCTH TPYHAA, COKPALIEHHH aJIMHHHCTPaTUBHO-
YIIPaBJIEHYECKUX PACXOOB, MTOBHIIICHHH BOBICYCHHOCTH PA0OTHUKOB B AEATEINEHOCTD, CBA3aHHYIO C YIydIICHHEM YCIOBHH Tpyna,
JOCTYITHOCTH YIIpaBJIEHILIEB K Oonee MUpPOKOHl 6a3e TalaHTIMBBIX CIELUATMCTOB, BO3MOXHOCTH NPHHMMATh Ha paboTy Jofei,
TIPO>KMBAIOIIIX B OTJAJIEHHBIX MECTaX. YKa3aHo, YTO OTJaJICHHAs 110 BPEMEHU MOTUBALHSI MOXKET OTBEYATh HE TOJIBKO CHIOMIHYTHBIM
TIOTPEOHOCTSIM COTPYIHHKA, HO U SIBIATHCS (POHOBOH MOTPEOHOCTHIO, KOT/Ja, HE UMesl BOSMOXKHOCTH yBEJINYHUTH 3apILIATy paOOTHHKY,
PYKOBOAMTENL MOXKET MOTHBHPOBATH COTPYAHHKA YIOOHBIM pEXHUMOM Tpyzaa. O HE0OXOOMMOCTH yueTa (POHOBBIX HOTPEOHOCTEH
CBHJETEIBCTBYIOT HCCIIefoBaHMs. [loiydeHa MaTpuIla MHTETPAIBHBIX KO3()(UIHUEHTOB, 3JIEMEHTHl KOTOPOH CBUACTENBCTBYIOT O
HEOOXOJMMOCTH HCIIOJb30BAHUA B MPOEKTHOM MEATEIbHOCTH OpraHusaunuu auddepeHnuanum ypoBHEH MOTHBALUM KaxXJOTO
COTPYAHHKA. ABTOpaMH JIOKa3aHO, YTO HEOOXOAWMO BBIJCIICHHE IIPHOPHUTETOB SJECPHOH, KOMIICHCHpYIOmeH u (oHOBOH
NIOTPEOHOCTEH, KOTOpPBIE CIIYXKAT OCHOBOH MOTHUBAIIHOHHOTO NPOGIIISl COTPYAHHUKA, OH HHIUBUYAJICH I KXKI0ro pabOTHHKA.
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Summary. The article deals with the concept of motivation of effective activity of the staff, under which the authors have in the form
of activity of employees, aimed at achieving personal and organizational needs. The authors distinguish between the concepts of
stimulus and motive, while under the first definition they mean the achievement of here and now goals. Different approaches to the
theory of motivation are considered, which testify to the need to take them into account in production activities and in the system of
personnel security, as well as different levels of employee motivation classification, such as nuclear — an especially important and
immediate need of the employee, compensating — an important but not a priority for the employee, organizational. Combining the first
two, the background one is important for the organization, but remote in time for the employee. The model of distribution of employees,
participants of the project organization depending on the performance of activities on the stages, taking into account the three criteria —
material incentive (nuclear demand), competency of the performer (compensating need), time motivation (background requirement) is
offered. The analysis is justified by the influence of motives of a different-level order, reflected in the growth of labor productivity,
the reduction of administrative and managerial expenses, increased involvement of workers in activities related to improving working
conditions, the accessibility of managers to a broader base of talented professionals, the ability to employ people living in remote
places . It is pointed out that a long-term motivation can meet not only the immediate needs of the employee, but also be a background
requirement, when, without having the opportunity to increase the salary to the employee, the head can motivate the employee with a
convenient working regime. Studies on the need to take account of background needs. A matrix of integral coefficients has been
obtained, the elements of which indicate the need to use differentiation in the project activity of the organization for the levels of
motivation of each employee. The authors proved that it is necessary to prioritize nuclear, compensating and background needs, which
serve as the basis for the employee's motivational profile; he is individual for each employee.
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BBenenne

KanpoBass ©6e30macHOCT, — BaKHEHIIAs
YacTh SKOHOMUYECKOH OE30MacCHOCTH TPEIPHSATHS,
Tak KaK TepCOHAJ, KaJpbl NEPBUYHBI IS JTIFO00
ee coctammomeii. I[lpu Bcem MHOT00Opa3mu
CYIIECTBYIOIIMX ITOJIXOJIOB K ITPpOOJIeMe YITpaBIICHHS
KaJIpPOBBIMH TIpOIleCCaMU Hambojee OOIMMH TCH-
JISHIIASMHU SIBIISTIOTCS cieytonye: hopManu3arus
METOJIOB U IPOIIeAyp OTOOpa KaapoB, pa3paboTka
HAyYHBIX KPUTEPHEB MX OLIEHKH, HAYYHBIN aHAIIN3
MOTPEOHOCTEN B YIPaBICHUYECKOM IIEPCOHAJE,
BBIIBIDKEHUE MOJIOJBIX U MEPCIEKTUBHBIX PadOT-
HUKOB, TIOBBIIIEHHE OOOCHOBAHHOCTH KaJPOBBIX
pelIeHUH U paclIupeHne X racHoCcTH [1].

Llenpto ydera OCOOCHHOCTEH MOTHBALUU
SIBIIICTCSL TOBBIIIeHUE S()(HEKTUBHOCTH PadOThI
COTPYAHHUKOB, YTO, B CBOIO oOuepedb, BeIET
K YBEJIMYCHHIO IPOU3BOIUTENFHOCTH TPy Ia.

OmHMM 13 POAYKTHBHBIX CPE/ICTB YIPABICHHUS
3¢ ()EKTUBHBEIMU PAa3BUBAOIIUMUCS CHCTEMaMH,
KOTOpPBIE XapaKTepU3YIOTCSI HECTaOMIbHOCTBHIO
Y HEONPEJCICHHOCThIO BHEIIHEH U BHYTPEHHEH
Cpe/IbL, SIBISCTCS METOIONOT Y YIIPABJICHHUS POCKTAMHU.
[IpoexkTupoBanme mnpenarnonaraeT WHHOBALMOHHYIO,
OTPaHUYCHHYIO T10 TPOJIOIDKUTEIIFHOCTH U 00BEMY,
XO3SIICTBEHHYIO JIEATENbHOCTh KPYITHOW OpraHmsa-
UM, OOYCIIOBIEHHYIO OCOOEHHOCTSIMH MOTHBALIUH
MEPCOHANA U B3aUMOJICHCTBUSIMU B KOJUIEKTUBE.

OcHoBHAfl YaCTh

U3BectHO, uTO 3(h(EKTUBHOCTD JTOCTUTACTCS
TIOBBILIICHHEM MPOM3BOAMTENIBHOCTH TPY/ia pabOTHHKOB,
OCHOBY KOTOPOTO COCTaBIISIeT YAOBICTBOPECHHUE

noTpedHocTel, mosromy Gopmyny 3ddexkTruBHOCTH
OpraHuzali C y4eTOM MOTHBOB pPaOOTHHKOB
MO>XHO OTOOPA3UTh CIICTYIOIITIM 00pa3oM:

Dgpexmusrnocmo = [IpodykmusHocms +
+Yooenemeopenue pabomnuka

[IpoayKTHBHOCTH paccMaTpuBaeM Kak Ipo-
U3BOJIUTEIBHOCTh COTPYAHHUKA, KOTOPYIO MOXKHO
BBIPA3UTh B KOJIMYECTBEHHBIX TOKA3aTENsAX, 00beMax
BEIPa0OTKH U Mpoyee. Y IOBJICTBOPEHHOCTh — KaK
MOTHBAIMIO COTPYIHHMKA, BKITIOYAIOIIYIO €70 MOPAJTh-
HYIO U MaTepUaIbHYIO yJOBJIETBOPEHHOCTH, KOTOPAst
JIBUKET €ro JESTENbHOCTh K JOCTMXKCHUIO LIECH.
Paznuunble yueHbIE paccMaTpUBAIOT MOTHBALIUIO
C Pa3HBIX CTOPOH: MOTHUB — (DaKTOP JEATCIHHOCTH
[13, 14], crioco® MOBBIIIEHHST IPOU3BOAUTEIILHOCTH
tpyma [2, 5, 14], nBmwKymmas cuma K JOCTHKEHHIO
neseit padotHuka u opranuzanuu [7, 10] u ap.

B nacrosimem mccienoBaHHH PAaCcCMOTPHM
0COOCHHOCTH MOTHBAIIIOHHOTO TIPOMHIISI COTPY/THHUKA,
YYacTHHUKA IPOEKTHOM JESTENBHOCTH, PazTHYaOIINECs
TI0 CTEeTIEHH BAKHOCTH M COOTHOIIIEHNH IIEHHOCTHBIX
COCTABJISOIMX OPraHU3alMK U COTpyIHMKA. Onmpasch
Ha uccnenoBanre H. Camoykunoit [12], onpenenim
CTPYKTYpPY MOTHBAIIFH, KOTOPasi COCTOUT U3 MOTHBOB
MIEPBOT0, BTOPOTO U TPETHETO ypoBHEW. [Ipu aTOM
MIEPBBIM YPOBHEM 110 3HAYMMOCTH JIJIsl COTPYAHUKA
SIBJISIETCSI T. H. SiCPHAS MOTPEOHOCTH FIIA CTUMYJT
(oTnMYHE «CTUMYIIay OT «MOTHBAIIUUY 3aKJIFOYa-
€TCs B TOM, YTO CTUMYJI HanOoJiee 3HaYuM «3]1eCh
U ceiiyac»); Ha BTOPOM  YPOBHE  HAaXOIMUTCS
KOMITGHCHUPYIOIIass MOTPEOHOCTh, Ha TPEThEM —
(doHOBast NOTPeOHOCTH (PUCYHOK 1).

SnepHas noTpebHOCTH
Nuclear need

Komnencupyromast norpeGHOCTb

Compensating the need

DoHoBas NOTPEOHOCTH
Background the need

= =

trative expenses);

recruit people living in remote areas).

e poct npoussoauTensHocTH Tpyaa (the growth of labor productivity
® COKpallleHHe aJMUHHCTPAaTHBHO-yIpaBieHdeckux pacxonos (the reduction of General and adminis-

® JIOBBIIICHHUE BOBJICYHCHHOCTHU pa60THI/IKOB B JCATCIIbHOCTDH, CBA3AHHYIO C YJIYYIICHUEM YCJ'IOBI/Iﬁ
tpyna (increase the involvement of employees in activities related to improvement-loan conditions);

® JIOCTYIHOCTb YIIPaBJIEHIEB K OoJiee IUPOKOi 0ase TanaHTIUBBIX crenuanuctos (the availability of
managers to a broader base of talented professionals);

® BO3MOXXHOCTH MPHHUMATH HA paboTy JOJEH, TPOKUBAIOIINX B oTHadeHHbIX MecTax (the ability to

Pucynox 1. YpoBHeBBIE 0COOEHHOCTH ITOTPEOHOCTEH PAOOTHUKOB

Figure 1. Level features of needs of workers
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Hoeprnas, Odomunupyrowas, — «2opawasy
nOMpeOHOCHb CTOUT TI0 3HAYMMOCTH /1151 paOOTHUKA
Ha MIEPBOM MeCTe, UMEET BECOMOE MPHHIMITUATBEHOE
3HAYEHUE ]ISl KOHKPETHOTO COTpyaHuKa. Ee comep-
’KaHWe 3aBUCHUT OT TOTO, K YeMy PabOTHHK CTPEMHTCS
B HACTOSIIIMIA MOMEHT, YTO €My HEOOXOIMMO MOTyYHTh
cpouHo u obszatensHo. K oTOM  mOTpeOHOCTH
MOXHO OTHECTH MaTepuaibHOE CTUMYJIHUpPOBAaHHE.
MarepuanbHasi MOTHBAIUS SBISETCS HauOomee
YHUBEpCAJIbHOU, TaK KaK, BHE 3aBUCUMOCTH OT 3a-
HUMAaeMOT0 TIOJIOXKEHUS, PAOOTHUKH OOJIBIIIE IEHSIT
JIEHE)KHBIE TOOIIPEHUSI W BO3MOYKHOCTh DPACIopsi-
JKaTbCd MOJYYCHHBIMU CPCACTBAMM. B HEKOTOPBIX
ciydasix PaOOTHHKHM JaKe TOTOBBI TMPOMEHSTH
TMO0bIE METOZBI HEMATEPHATBHOTO  MOOIIPEHHUS
HA WX JICHESXKHbIC SKBUBAJICHTBI.

Komnencupyrowas nompebnocms  TOXE
SBIISIETCS. BOKHOW IS YeNIOBEKa, HO ee 3HaYUMOCTb
HIDKE 3HAYMMOCTH SIEPHOM MOTpeOHOCTH | ee J0-
CTH)KEHHE OTHAIEHO 10 BpeMeHu. OHa Ipe/cTaB-
JsIeT co0O0#t TO, YTO XOUET YETIOBEK, EMY 3TO HYXKHO,
HO €r0 JKEJIaHWe HE TaKoe NPHOPUTETHOE, Kak
JKeJTaHWEe OTHOCHUTEIHHO yIOBJIETBOPEHUS TIEPBOH,
siepHoi motpeoHocTH. KoMrieHcupyrolien morped-
HOCTBIO, HAaIIPUMEP, MOKET BBICTYIIATh MOTPEOHOCTD
B 00yueHHH WM B paboTe B CIUIOYEHHOW KOMAaH7E.
OpnanM U3 (haKTOPOB, BIHSIONINX HA YPOBEHb MOTH-
BallUH, SIBISETCS NPOLECC pa3BUTHs IMpodeccHo-
HaAJIbHOM KOMIIETEHTHOCTH MEPCOHANA. DTOT MPOLIECC
Pa3BUTHSI W COBEPIICHCTBOBAHHS TIOHUMAETCSl Kak
HeJIeHaNpaBlIeHHAs  JICATEILHOCTh COTPYIHUKA
M0 IPUOOPETEHUIO OIPEICTICHHBIX KOMIICTCHITHNA
B COOTBETCTBHM  C COBPEMEHHBIMH  YCJIOBHSIMU
TpyJa M NPEeAbBIsAEMbIMUA MPO(HECCHOHATHLHBIMU
TpeOoBaHUAMH. Upe3BbIYaliHO BaXKHBIM (DAKTOPOM
MOTHUBAIIMH SIBISIETCS. BO3MOYKHOCTD TIOBBIIIATH CBOIO
pohecCHOHANBHYIO KBATH(DHUKAIMIO MOIHOCTHIO
3a CYeT KOMITAaHUHW WITH YaCTUYHO.

Donosass nompebHOCMb SBISETCS BaXKHOU
JUTS 4eJI0BEKa, HO M0 CTENEeHH 3HAYMMOCTH 3aHU-
MaeT B €0 CO3HAHWU TPEThE MECTO; OJHAKO IS
OpTraHm3alfy dTOT MOTUB Hamboiee BaxeH. DTOT
BUJ TOTPeOHOCTH TIPENCTaBISIET ISl paOOTHHKA
HanboJiee HHTEPECHBIC BUIIBI ACATELHOCTH, KOTO-
pbI€ ABJIAKOTCA BaXHBIMU, HO TEM HC MCHEC
B CIIHUCKE IPHOPUTETOB pabOTHUKOB (OHOBas
NOTPEOHOCTh TPEThSI.

OtnaneHHast o BpeMeHU MOTUBAIIHS (TIEPBOTO
W BTOPOr0 YPOBHEW) MOXET OTBEYATh HE TOJHKO
CUIOMHHYTHBIM MOTPEOHOCTSIM COTPYJHHKA, HO U
SIBIIATBCS (POHOBOU TOTpeOHOCTHIO. K mpumepy,
HE nMes BO3MOXHOCTH  YBCJIMWYHUTL 3apIuiaTty
pabOTHUKY, PYKOBOAMTEIh MOXET MOTHBHUPOBAThH
COTpYyJHHUKA YIOOHBIM pexxuMoM Tpya. O nHeoOxoau-
MOCTH y4eTa (POHOBBIX MOTpPEOHOCTEH CBHICTENb-
CTBYIOT HCCIIC[IOBaHMS, MPOBEACHHBIC KOMIIaHUEH
Regus (17 teic. npeanpustuii u3 80 crpan), 60%

Jlnst cBsizu ¢ pepakuueii: post@vestnik-vsuet.ru

PECHOHIEHTOB CUHMTAIOT, YTO IMOKMi rpadux pabo-
4ero BpeMeHH 00XOomuTcs paboTofaTensM JACIIeBe,
4YeM (PUKCUPOBaHHBIE Yachl O(HCHOH paboTHI.

ITo maHHBIM TOTO K€ MCCIEIOBaHNS, BIVSHIE
MOTHBOB Pa3HOTO YPOBHS OTPa’KaeTCs Ha:

— pocTe MPOU3BOIUTEIBHOCTH TPYAQ;

— COKpallleHHMd  aIMHHHCTPATUBHO-YIIPaB-
JICHYECKHX PacX0JlOB;

— MOBBIIICHNH BOBJIEYCHHOCTH pPAaOOTHU-
KOB B JICSATEIBHOCTD, CBS3aHHYIO C YIydIICHHEM
YCJIOBUHU TPYa;

— JIOCTYITHOCTH YIpaBJICHLEB K Oosee
HIMPOKOH 0a3e TaNaHTIMBBIX CIIELUANCTOB;

— BO3MOXKHOCTH TIpUHMMaThb Ha paboTy
JFOZIEH, TIPOKUBAIOIINX B OTHAIEHHBIX MecTax [3].

Coueranue AByX YpOBHEH moTpeOHOCTEH
Ha (OHE TpeThero (OTCYTCTBHE JKECTKHUX BPEMEH-
HBIX PaMOK JJisl Hayaja M OKOHYaHUSI paboOThI) —
pacnpocTpaHeHHOE IPEUMYILECTBO, MPEIOCTABIIS-
eMoe MHOTHMH COBPEMEHHBIMH OTE€YECTBEHHBIMU
KOMIIAHUSIMH, B KOTOPBIX IPOEKTHAas KOMaH/a
(dopMupyeTcs 3 COTPYAHUKOB Pa3HBIX CICIHAb-
HOCTEH, O0O0JaJalomMX TEXHUYECKHM OIBITOM
Y pa3iuyHoOi  (YHKIMOHAILHOW OpUEHTAIUCH.
[Mpeamonoxkum, 4TO B pOLIECCE paclpeaeeHUs
TPYIOBBIX PECYPCOB MEXY dTallaMu MPOEKTa Tpe-
OyeTcst HATH pelIeHNe, TIO3BOJISIONIEE YBEITUINUTD
3¢ (heKTUBHOCTh PabOTHI COTPYJHHKOB C Y4E€TOM
UMEIOIINXCSl OTPaHUYEHHUN Ha TPYAOBBIe, (pruHAH-
COBBIE, BPEMEHHBIEC PECYPCHI.

[Ipemiaraem Mojens pacnpenesicHus] Hc-
TIOJTHUTENIEH TI0 3TamaM  BBITIOJIHEHUSI TPOEKTa
C yYETOM TpEX KPHUTEPHEB — MaTepPUATIbHOE CTUMY-
JNMpOBaHKe (s1epHas NoTpebHoCTh) ¢; (Marpuna C),

KOMITCTEHTHOCTh WCIIOTHUTEIS (KOMITCHCHUPYFOIIAst
notpebHOCTh) (; (MaTpuna Q), MoTHBaLWMs BpeMe-

HeM (ponosas notpedbnocTs) t; (Marpuna T) [4, 13].

VYuuThIBas,  YTO 3HAYEHHS  KpPUTEPHEB
UMEIOT pa3iMyHble eAWHHULBI W3MEPEHHs, PUBE-
IeM HuX K 0e3pa3MepHOMY BHUAY U IIPOU3BEAEM
CBEPTKY C yYETOM Ba)KHOCTH Ka)KIOI'O KPUTEPHS.
B utore nmoiay4ynm MaTpuily MHTEIPaJIbHBIX KO-
¢unuentoB IK , ameMeHTBI KOTOPOW MOKHO TOJTY-
YUTH 10 CIEAYyoIIeH dhopmyrie:

. G — rri1i_n Gy
ik, = o, ) +a

I maxc. —minc,
iy U i

0; — rTl“Jn Q;j

2 - +
”I]E}X Qi — rTi“jn Gij

t, - mint,
* maxt; —mint;
i,j 1]

+a

rac al, a2, S — K03 HUIIUCHTHI BAXKHOCTH COOT-
BETCTBYIOLIUX KpUTEPUEB, IpUIEM
o, +o,+o;=1
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MOZ[CIH: pacrpe/Ie/ICHI \,HCHOHHHTCHCH rac ki — KOJIMYCCTBO BO3MOKHBIX 3TAIIOB IIPOCKTA,
C y4ETOM MOTHBAIIMOHHOTO BO3ICHCTBHSA OymeT i~
YMIMETh BHI: Ha KOTOPBIX MOXKET pabotatk ! -it ucronmuauTens [9).
nm PaccmoTpuM KommdecTBEHHOE 000CHOBAaHHE
D> ikyx; — max NPUHIMAEMOTO PEIIEHHUs B 3aBUCUMOCTH OT HPHO-
s 1) DHUTETOB ¢, ., @, WCIOJHUTENEH MPOEKTa.
i X, <k, i=1n, 2 B KauecTBe mpuMepa BO3BMEM CIIEMYIOIIME JaHHBIE:
i=1 MaTepuajbHOe CTUMYIMpoBanue (pyo0.) (Tabmma 1),
3 .o KOMIIETEHTHOCTS (Oasuibl) (Tabiuia 2), BpeMs BBIIOJI-
Xij =1, J =1m, (3)
) HeHMsT pabOTHI (YCIIOBHBIE €IMHHIIE) (Tabiuia 3).
xu:{f,izl,—,,-zl,—; (4)
Tabnuna 1.
MaTepI/IaJ'IBHOG CTUMYJIMPOBAHUEC YUIaCTHHUKOB IIPOCKTA MMPU BBIIIOJTHEHHUN COOTBETCTBYIOIIUX 3TAaIlOB
Table 1.
Material stimulation of participants of the project when performing corresponding stages
gfazrg’l Henomment 51 2 3 94 35 26
m 12000 11000 50000 20000 17000 10000
n2 20000 10000 40000 15000 15000 18000
"3 30000 13000 25000 16000 10000 16000
14 34000 10000 49000 16000 12000 15000
us 21000 17000 31000 11000 14000 12000
Tabnuma 2.
KommereHTHOCTE YYaCTHUKOB ITPOCKTA ITPU BBIIIOJHCHUUN COOTBCTCTBYIOIINUX 3TAIIOB
Table 2.
Competence of project participants in case of accomplishment of the corresponding stages
gtffgrg" Henommren | 91 2 3 24 5 26
1 9 5 8 2 4 8
12 8 8 4 6 5 5
"3 3 5 9 2 5 6
14 9 8 9 7 8 9
us 8 9 9 9 9 7
Tabnuma 3.
BpCMH, 3aTpav4CHHOC YHYaCTHUKAMU IMPOCKTA HA BBINIOJIHECHUC COOTBECTCTBYIOIIUX 3TAIIOB
Table 3.
Time spent by participants of the project for performance of the corresponding stages
gtffgrg" Honommmrenn 91 2 3 24 5 26
1 50 10 9 20 14 5
n2 45 5 8 20 20 8
"3 33 3 10 35 20 7
14 65 20 4 43 30 5
s 70 6 7 42 20 8
Tabnuna 4.
Marpuiia UHTer paTbHBIX KOA((HIMEHTOB IPH MaTepHaIbHOM CTHMYJTMPOBAHNH KaKk HaHOOJIee MPHOPUTETHOM (bté)l:croge
Table 4.
Matrix of integrated coefficients at material stimulation as the most priority factor
gtTaz?I HCHOHH”TG;E or | 21 22 23 24 25 26
Il 0,400 0,154 0,866 0,175 0,207 0,260
n2 0,470 0,260 0,543 0,272 0,229 0,256
n3 0,388 0,174 0,535 0,138 0,154 0,267
14 0,753 0,283 0,886 0,364 0,327 0,378
us 0,522 0,409 0,621 0,373 0,385 0,252
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PaccmoTpumM cuTyarmioo, Koraa Hawbosee
Ba)KHBIM ISl YIaCTHUKOB IIPOEKTA SIBJISETCS MaTe-
pHAIBHOE CTUMYJIHPOBAHKUE. DTOT MIPUOPHUTET OT-
pasum kpurepusmu o, = 0,6, «,= 0,3, «,= 0,1.
Marpurna WHTErpaabHBIX K03(PHUITHEHTOB OymeT
umeThb Buj (Tabmuia 4).

ITpu TakoM mozxo1e pactpeaeaeHne HCIoI-
HUTEJNEH 1o 3Tarnam OyaeT uMeTh BHJ (Tadbmuna 5)

O(hGhEKTHBHOCTD PACIIPEICIICHUS COCTABIISCT
2,05 yCIIOBHOM €TUHUIIBI.

Wzmensist HcXoHbIE TPUOPUTETHI TIOCIIE Ce-
pPHUU BBIYUCIHUTENBHBIX IKCIIEPUMEHTOB ITOIYyIHM
clieyronye 3HaueHus (tadnuia 6).

Tabnuna 5.
Pacnpenenenune ucnoiHUTENEH MO 3TaaM MpoeKTa
Table 5.
Distribution of performers on project stages
Orarmsl Ucnonmaurenn
Stage ctor 91 22 23 24 25 26
i 1 0 0 0 1 0
n2 0 0 0 1 0 0
n3 0 1 0 0 0 0
na 0 0 0 0 0 1
us 0 0 1 0 0 0
Tabnuma 6.

3(1)(1)CKTI/IBHOCTB BBITTOJIHCHUA IMMPOCKTA C YUCTOM BApUATUBHOCTU KPUTCPUCB MOTUBAIIUN

Table 6.

Efficiency of project implementation taking into account variability of criteria of motivation

a, (KOMIIETEHTHOCTb
o, (MarepuanbHoe

a, (MotHBaims D¢ dexTuBHOCTH PabOTHI

CTUMYJUPOBAHUE)

HCTIOJTHUTETIST)
a, (competence

BpEMEHEM)

MPOEKTHOM TPYIIIBI
Overall performance of

a, (material stimulation) o the contractor) a, (motivation time) design group
0,6 0,3 0,1 2,05
0,3 0,6 0,1 3,01
0,2 0,2 0,6 1,79

B paccmotpernHoM nprmvepe Hanbosee dddek-
THBHBIM CTaJI TIPOEKT C TIPUOPHTETHOM KOMITCHCHUPYIO-
MMM YPOBHEM HOTPEOHOCTH, KOTOPBIN MperoiaracT
MOBBIINICHNE  KBATU(QUKANWU W KOMIETCHIMH
YYaCTHHKOB TIPOEKTA (32 CYET OPraHM3aIiN) U SBIIICTCS
HarooJIee ICHCTBEHHBIM MOTUBHPYIOIINAM (haKTOPOM.

3akiIouyeHue
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