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AYTCOPCHHI B CTPOMTEIbHON HHAYCTPUH
Urops B. Jlunes ©  shunkal956@yandex.ru

! kagesipa rOPOJICKOTO CTPOMTENLCTBA | X03stictBa, MUTY-MACU

Pedepar. Marepuan mocBsiieH OTHOCUTEIFHO HOBOMY ISl POCCUHCKOW SKOHOMHUKH SIBJICHHUIO — ayTCOPCUHIY B CTPOUTEIBHON OTpaciu.
[Tupoko mpuMeHsieMblii B 3apyOe:KHON SKOHOMHUYECKOH MPAKTHKE OH BBICTYIACT OJHOBPEMEHHO KaK MHKPO, TaK U MaKPO3KOHOMUYECKHI
(hakTop. BBIBOI HEOCHOBHBIX aKTHBOB U3 CTPYKTYPBI CTPOUTENIBHOI KOMIaHHK (0COOCHHO — KPYIHOM) U nepeiava yHKLIHUIT 0 UX yrpaBiie-
HMIO IPyTMM OpPraHU3alysM, CIIEeLUaIM3UPYIOIMXCs HA 9TUX YCIyrax, HO3BOJISIET peliaTh psij 3a/1ay. 3alaui B CTPOUTENbCTBE, PEIIaeMble C
MOMOLIBIO ayTCOPCHHIA, KACAIOIIMECsS NOArOTOBKM HEOOXOIMMBIX HCXOIHO-PA3PELIUTENIBHBIX JOKYMEHTOB U KOHTPOJISI X0/1a BBIOJIHEHUS
pabot, paccMoTpeHbl Oosiee noApo6HO. KoMmaHus MOXKET COCPELOTOUUTHCS Ha BBIIIOJIHEHUN CBOMX OCHOBHBIX (DyHKLMH, HE OTBIEKAsCh HA
OPraHU3alHIO COMYTCTBYIOLIMX MPOLECCOB. B pe3yinbraTe ayTCOPCUHT HE TOJIBKO MPUHOCHT €H AOMOIHUTEIbHYIO PUOBLIb, HO U MOBBILIAET
€€ KOHKYPEHTOCIIOCOOHOCTh. PaccMOTpeHbI M Ipyrue MpeMMyIiecTBa, a TAKXKe HeJJOCTATKU. AYTCOPCUHI MOXKET OBbITh IPEACTABIICH B pa3iIHy-
HBIX BUJAX ¥ IPUHUMATh pa3anuHbie popMbl. B cTaThe paccMoTpeHbl Hanbonee pacnpocTpaHEeHHbIE U3 HUX: MOJIHBIA, YACTUYHBIA U yCOBEp-
ICHCTBOBAHHBIN ayTCOPCUHT. [Ipy BHELIHEH CX0KECTH ayTCOPCHHTA U CYyOIOAPSIa — ATO JIBa PA3INYHbIX SKOHOMUUYECKUX sBJIeHUS. OCHOB-
HbIE OTJIMYUS UCXOAAT U3 Leseil UX MPUMEHEHHMs U MOPS/IKa OCYIIECTBICHHS KOHTPOJIS, a TAKXKE 3aKII0YAIOTCS B pa3/eIeHUH TOJTHOMOYHUM
ctopoH. [IpucyrcrByer u psia npyrux orimuuil. [IpoBeieHHBINH aHAaIM3 TTOKa3bIBAET IPEUMYIIECTBA IIEPBOTO IIEPE] BTOPHIM. AYTCOPCHHT B
KOHKPETHBIX BUJIaX CTPOMTEIILHOM e TEIbHOCTH PACCMOTPEH Ha IIPHUMEpE ayTCOPCHHTA NepcoHaa. POCCHICKHI CTPOUTENBHBII OM3HEC 1M0-
CTETICHHO MPUXOJUT K HOHHUMAaHHIO TOT0, YTO ayTCOPCHHT — 3TO CIIOCOO0 MUHMMH3ALUHU COBOKYIIHBIX 3aTPaT, MTOBBIIICHUS Ka4ecTBa M COKpa-
IICHVsI BpEMEHU HCIOIHEHHUS paboT.

KaioueBble c10Ba: ayTCOPCHHT, CTPOUTENbHAS (pUpPMa, KOMIIAaHHUS-aAyTCOPCEp, IIPEUMYIIECTBA, HEJOCTATKU, BUIbI, (POPMBIL, cyOnoapsi, ayT-
COPCHHI IIepCoHaIa

Qutsourcing in the construction industry
Igor V. Linev !  shunkal956@yandex.ru

L city construction and economy department, MITU-MASI

Summary. Material is devoted to the phenomenon, rather new to the Russian economy, — to outsourcing in construction branch. Widely
applied in foreign economic practice he acts at the same time both a micro, and macroeconomic factor. A conclusion of non basic assets from
structure of real estate development company (especially — large) and transfer of function on their management to other organizations, spe-
cializing in these services, allows to solve a number of problems. The tasks in construction solved by means of outsourcing, concerning preparation
of necessary initial and allowing documents and control of work progress are considered in more detail. The company can concentrate on performance
of the main functions, without being distracted by the organization of the accompanying processes. As a result outsourcing not only makes for it
additional profit, but also increases its competitiveness. Also other advantages, and also shortcomings are considered. Outsourcing can be presented in
different types and take various forms. In article the most widespread of them are considered: full, partial and advanced outsourcing. At external
similarity of outsourcing and a subcontract are two various economic events. The main differences proceed from the purposes of their application and
a procedure of control, and also consist in division of powers of the parties. There is also some other differences. The carried-out analysis
shows advantages of the first before the second. Outsourcing in concrete types of construction activity is considered on the example of out-
sourcing of personnel. The Russian construction business gradually comes to understanding that outsourcing is a way of minimization of
cumulative expenses, improvement of quality and reductions of time of execution of works.

Keywords: outsourcing, civil engineering firm, company-outsourcer, advantages, shortcomings, types, forms, subcontract, outsourc-
ing of personnel

Beenenne 3TO NPHUHATHE CTPOUTENFHON (GUPMOH pemieHus
0 riepesiade (Ha JOrOBOPHOM OCHOBE U Ha JTUTENTBHBIN
NIepHO) APYTroi OpraHU3alMy UCIOJIHEHHE OTAEIIb-
HBIX (YHKLUMH, HamNpaBleHUH OH3HEC-TIPOLECCOB
CIIeNIbI0  CHIDKEHHUS ~ CPOKOB  BO3BEICHHSA
(PEKOHCTPYKLIMH, KalUTAIGHOTO PEMOHTA) 3aHUM,
COOpPYKEHMI W MOBBIIIEHUS €ro  KayecTBa.
IIpy 3TOM OCHOBHOW MOTEHLMAN NEpeIaAroIen
CTOPOHBI W BCE YCHJIHMA €€ COTPYAHUKOB OyIyT
COCpENOTOYEHBI Ha BHITOJIHEHUN OCHOBHBIX 3a/1a4.
Ha ypoBHE cTpOUTENBHON KOMIIAHUU ayTCOPCUHT
paccMaTprBaeTcs Kak MUKPOSKOHOMUYECKHH (pakTop.

B coBpeMeHHOI1 3KOHOMHYECKOM MpaKTUKe
Pa3BUTHIX CTPaH pa3fiefieHHe TPy/la U yriIyoJieHue
CHEMAIN3AIIA SIBISIETCI O0BEKTUBHON TEHICHIEH.

Crnenurka CTpOUTENBHOM OTPACIN TAKOBA,
YTO NPH BO3BEACHUH (PEKOHCTPYKIMH, KalTUTATbHOM
pEMOHTE) OOBEKTOB OT 3aCTPOUIINKA (TEXHUUECKOTO
3aKa3uuKa), MOMHUMO BBICOKOW KBaIH(DUKAIIH,
TpeOyeTca Oojpliasi OTAaYa JMYHOTO BpPEMEHH
U 3arac HeucuepnaeMoil sHepruu. Pemenue 3toi
MpoOJIeMbl MOYXKHO MCKaTh B TUNIOCKOCTH TIepe/lavn
HEKOTOPBIX CBOMX (DYHKIMI CTOPOHHEH OpraHU3alliy,
KoTopas 00J1a1aeT HEOOXOIUMBIM OIBITOM, KBaJIH-
(UIMPOBAaHHBIM MEPCOHANIOM U IPYTUMH HEO0XO-
OUMBIMH pecypcaMu. JTa OpraHu3alus, KoTopas
OOBIYHO UMEET Y3KYIO CHEIMAN3AIIHIO, HA3bIBACTCS
ayTCOPCUHTOBOM WA KOMITAaHUENH-ayTCOPCEPOM.
To ecTb B 0OLIEM BUJIE AYTCOPCHHT' B CTPOUTENHCTBE —

1 AYTCOPCHHT B JIOCTIOBHOM TIEPEBOJIE — WCTIONB30BAHUE UyXKUX PECYPCOBY
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Ecnu ayrcopcwHr paccMarpuBaTh Kak OJHO U3
MPOSIBIICHUN 3TOM TEHAECHIIMH, TO IIPAaBOMEPHBIM
SIBIIIETCS] YTBEPKACHHUE O TOM, UTO Yepe3 B3auMO-
JeicTBUE MpennpusTHid Ha ypoBHE OW3HEC-Tpo-
[IECCOB AYTCOPCHHT HHTETPUPYET TPEATPHUITHSI
Pa3IMYHBIX CTpaH, oTpaciel 1 cep AeITeTbHOCTH
B €IMHOE MUPOBOE IKOHOMHUYECKOE MPOCTPAHCTBO,
OpsSMO  CHOCOOCTBYsI TJo0anu3allid MHPOBOM
skoHomukH [1]. IIpu TakoM MOaXoae €ro MOXKHO
OTHECTH K MaKpO3KOHOMHYECKUM (haKTopaMm.
O6BeM ayTCOpCHHTa B MEPOBOM S9KOHOMHUKE
onennBaercs B $500 mupa. [Tpumepsl: koMmanus
IKEA ucmione3yet 6onee 2500 cTOpOHHUX OpTaHu-
3anmid Juts npousBojcTBa npoaykimu, NOKIA —
BBIBEJIA Ha ayTCOPCHHI TEXHUUECKOE 0OCITYKUBAHHE.
OH 0XBaTBIBACT BCE OTPACIIH, B T. Y. — CTPOUTENHHYIO.

MarepuaJibl HCCJIeI0BAHUSA

B ycnoBusix ycuneHus1 KpU3UCHBIX TEHICHIMIA
U N3BECTHBIX BHCIITHEOKOHOMHWYCCKHUX OI’paHI/I‘-IeHI/Iﬁ
CTaHOBUTCA O‘-ICBI/I[IHOf/i HCO6XOILI/IMOCTI> IIposABJIC-
HUSL 3200THI CTPYKTYP, TMO3UITUOHUPYIOUINX CEOS
B c(hepe CTPOUTEIHLHOTO OM3HECA, O CBOCH KOHKY-
perrocnocobHocTH. [loBbimieHMEe ee  ypOBHSA

BO3MOHO TOJIBKO IYTEM aKTHBHOI'O BHEAPCHUS
JOCTIDKEHUH HayyHO-TEXHHYECKOIO IIporpecca,
HOBEWIIIMX TEXHOJIOIWM MpOM3BOJICTBA. Poccuiickoe
CTpOMTENIbHOE OW3HEC-COOOUIECTBO MOCTEIIEHHO
OPUXOAUT K IOHMMAHUIO  TOTO,  YTO BBIBOX
HEOCHOBHBIX  (HEKJIFOYEBHIX, HEMPOMHUIHHBIX)
AKTUBOB M3 CTPYKTYpbl KOMIaHHH (0COOEHHO —
KpyNHOH) W nepeqadya (DyHKIMI 10 UX YIPaBICHHUIO
OPYTMM  OpraHM3alysiM,  CHEHHAIM3UPYIOIIMXCS
Ha 3THX yCJIyrax HE TOJIBKO CIIOCOOCTBYET IOJYYECHHUIO
00mbIIeld MPUOBLIN, HO U MOBBIIIAET KOHKYPEH-
TocrocoOHOCTh. OHA U JIEKUT B OCHOBE ayTCOP-
cuHra, Oosiee TOro — SIBISIETCSI €r0 CTUMYJIOM
(mBmxkymien cunoit) [2-5].

AyTcopcHHT HamOoJyiee 4acTO MPHUMEHSIOT
JUTS pelieHnsT 337124, TIPEe/ICTABICHHBIX B Tadmie 1.
CHOXHOCTh W MHOTOOOpa3ne HEKOTOPBIX W3 HUX
MMOKa3aHbl B MOSCHEHUIX K Hell. Mcxons u3 3amad,
pelIaeMbIX C IIOMOILIBI ayTCOPCHHIa, MOXKHO
BBIICJINTH ~ OCHOBHBIE  €r0  IPEHMYILECTBA,
MPEICTABICHHEIE B Tabure 2. Hekoroprie
npoOjeMbl, BO3HUKAIOIIME MpPHU  peanu3aluu
ayTCOPCHHTA, TIPEICTaBICHBI B TabmuIIe 3.

Tabnuma 1.

3agauu B CTPOUTENIBCTBE, PEIIaeMble ¢ IOMOLIBIO ayTCOPCHUHIA

Table 1.

Problems in the construction to be solved with the help of outsourcing

documents *

[ToaroroBka HEOOXOAMMBIX HCXOJHO-PA3PEIINTENBHBIX NOKyMEeHTOB* | Preparation of necessary initial permit

reference of the project and its coordination

Cocrasiienne, 060CHOBaHIE TEXHUYECKOTO 3aJaHKs MPOEKTa U ero cornmacosanue | Drawing up, study the terms of

[Tonyuenue paspenienus Ha crpoutenbeTBo | Obtaining a building permit

management

IMoxbop, 3aKkynKka cTpoiiMaTepraioB 1 yrpasjienue noctakamu | Selection, procurement of materials and supply chain

tion, decoration, design

O6ocHOBaHME pa3MeEIEHNs 3aKa30B Ha. CTPOUTEIBCTBO, OTAENKY, au3aitn | Justification placing orders for construc-

IMpowussosctso | Production

Bueapenne nHoBbix uzzmenuii | The introduction of new products

ConIT roToBOM mpoaykuuu — goructuka | Sales of finished goods - logistics

Juctpubynust npoaykuuu, BHenHss goructuka | Distribution of products, external logistics

IMocnenpoaaxuoe obcayxuBanue | After-sales service

Byxrantepckuii yuet | Accounting

Yrpasnenue nepcoHasioM | Personnel Management

KonTpoas xoxa BemonHeHus pabot** | Control of work progress **

*HOJ’Iy‘ICHI/Ie €¢, IPOUCXOaUT 6BICTpe€ 6naro,uap$1 OIIBITY, OTJIA)KEHHOM CHCTEME pa6OTBI 1 HAJIAXKCHHBIM CBA35M C I'OCY-
JIApCTBEHHBIMU OpraHaMHM BJIaCTH Y KOMIIaHHi-ayTcopcepoB. | * Get it faster thanks to the experience, well-functioning
system of work and established relations with public authorities in companies outsourcers.

**Bxirouaer B ceOst 3amaun: | Includes tasks:

IIPOBEPKax KauecTBa U CTOMMOCTH MCHOJIB3YEMBIX CTpOHMaTepuaos, | quality control and cost of materials used,
mpoBepKa COOIIOICHNST TEXHOJIOTHH CTPOUTENLCTBA 00beKTa, | Verification of compliance with the construction technol-

ogy of the object,

TEeKYIIM KOHTPOJIb KauecTBa MPOBEICHHUS CTPOUTEIBHBIX paboT, | the current quality control of construction works,
npHeM roToBoro o0beKTa, MHKSHEPHBIX cUCcTeM | T. II. | acceptance of a facility, systems engineering, and so on.
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Tabnuna 2.
IIpeumyiuectBa ayrcopcuHra

Table 2.
Benefits of outsourcing

CokpallieHre yrpaBIeHIECKHX H3IEPKEK U, KaK CIeACTBHE — MoBbIeHne mpuosumm | Reducing administrative costs
and, as a consequence - increase in profits

OGecrnieuenne BRICOKOTO YPOBHSI KauecTBa YCIyT — YBEJIMUeHHe KOHKypeHTocmocobHocTH | Ensuring a high level of
service quality - increase the competitiveness of

OOGecreueHue MPUOPUTECTHOCTH I'NTABHOT'O 6H3Hec-npouecca 3a CUCT N€pepacnupeaciCHUs peCypCOB, paHee 3aﬂeﬁCTBO-
BaHHBIX Ha BTOPOCTEIEHHBIX 3amadax | Providing the main priority of business process through the reallocation of
resources previously involved in secondary tasks

JlocTyIl K HOBBIM TEXHOJIOTHSIM M pecypcaM Ipyroil KOMITaHHH, TIPUBJICUYCHHE YyXO0ro ombiTa | Access to new tech-
nologies and resources of other companies, to attract others' experiences

BricTpoe mosydeHre KOMIDIEKTYIONMMX BBICIIET0 KadecTBa M Mo onTtuMansHo# mene | Quickly getting the highest
guality components and at the best price

[epenadya OTBETCTBEHHOCTH 38 KOHEYHBIHN Pe3ysIbTaT U rapaHTHpoBanue ero noiydenus | The transfer of responsibil-
ity for the final result and the guarantee of its receipt

Oo0ecrieueHre Ha/Ie)KHOCTH M CTaOMIIBHOCTH 32 CUET B35ATOM Ha ceds KOMIIaHHEeH-ayTCOpCepOM OTBETCTBEHHOCTH 32
npoaenanHyto padoty | Ensuring the reliability and stability due to take over the company-outsourcer responsibility
for the work done

Tabnuma 3.
[TpoGiieMbl ayTcopcuHTa

Table 3.
Outsourcing Issues

Hp06neMa JAOBEpUs, KOTOpasaA CACPIKUBACT KCJIAHUC 06paTI/ITBC$I K yCJIyraM KOMIIAHHHU-ayTCOpCEepa U 3aKIIOYUTH C
aum kontpaxr | credibility problem that hinders the desire to turn to companies outsourcing services and to enter into
a contract with him

[Tpobiema B ompeieieHnH Kpyra 00sI3aHHOCTE!, IPH MOCTOSHHOM coTpyaaudectse | The problem in determining the
terms of reference at constant cooperation

CaMoCTOSITeNbHBIN MTOAX0/] K PEIISHUIO BOIPOCOB KOMITAHUEH-ayTCOPCEPOM MOXKET IPOTUBOPEUUTH OCHOBHBIM ITPHH-
uunam crpouteibHoi Gupmel | Independent approach to the company-outsourcer questions may be contrary to the
basic principles of the construction company

[Ipobnema npuBIeUSHNsT KOMITAHHIO-AyTCOpcepa K OTBETCTBEHHOCTH 3a JonylneHHbie omubku | The problem of at-
tracting outsourcing company liable for errors

[Tpobaema obecreueHnst KOHTPOIISI HaJl BBIIOJIHEHHEM 3aj1a4 KoMIaHueit-ayrcopcepom | The problem of control over
the execution of tasks outsourcing company

JocratoyHo BBICOKAsi CTOMMOCTh OKa3aHus yciyT 1o ayrcopcunry | Rather high cost of providing services outsourcing

Buabl ayrcopcunra ABIl monpa3zymeBaer mepemady Apyrou
OpraHM3alNK KaKUX-TIHO0O OTIpe/IeIeHHBIX MPOLIECCOB
(3amau), mpeAcTaBICHHBIX B Tabmuie 1. OTMeTnMm,
YTO OHM MOTYT HE ABJIATHCS JUISI CTPOUTENBHOM
(UPMBI BEIYIIUMH B OCHOBHOM JICSTEILHOCTH.

OTHenpHO MOXKHO BBIAENUTH TPOU3BOJI-
CTBEHHBIN ayTCOPCUHI XapaKTEPHBINA J1JIs1 BBICOKO-
TEXHOJIOTMUHBIX npeanpusatuil. [Ipu ero ucnosns3o-
BaHWU KOMIIaHUsI OTAAET YacTb MPOU3BOACTBEHHBIX
TMPOLIECCOB MM BCE ITPONU3BOACTBO PYrol KOMITAHHY,
TO €CTh OH BKJIFOUAeT B ceOsl:

* AyTCOpPCHHI OCHOBHOT'O TIPOM3BOJICTBA;

* AyYTCOPCHHI BCIIOMOTaTEIBHOTO MPOU3-
BOJICTBA.

OTO TO3BOJIIET CHMXKAThb Ce0ECTOMMOCTH
MPOAYKIMY, TOBBIIATh €€ KadeCTBO M HaleXk-
HOocTh. Cama e KOMIIaHUS COCPEAOTOUYMBAETCS
Ha peajn3aly CyIIECTBYIOIINX TOBAPOB U pa3pa-
OOTKe UX HOBBIX BHJIOB.

B oteuecTBeHHOI1 1 3apyOekHOM UTEpaType
BBIJIEJISIFOTCS CIIEAYIONINE BU/IBI ayTCOPCHUHTA:
e [T-ayrcopcuHr;
e ayrcopcunr ousnec-mporeccos (ABIT);
e  TIPOU3BOJICTBEHHBIN ayTCOPCHUHT;
e  AyTCOPCHUHT yNPaBICHUS 3HAHUSIMHU.
IT-ayrcopcuHr —iepeaaya CTOPOHHEH KOM-
MaHUM PELICHHE 3a/a4, CBI3aHHBIX HE TOJBKO
C pa3paboTKOW, BHEAPEHHUEM, CONPOBOXICHHEM
nporpaMMHoro obecriedenusi. OH Taxxe Noapasy-
MEBaeT IMepefavy JOBOJIBHO IIHUPOKOrO CIEKTpa
(yHKUUH, CBSI3aHHBIX ¢ 00CITYKHMBAHUEM KOMIIBIO-
TEPOB U Mpoueii OPUCHOI TeXHUKH. B oTHeNnbHBIX
Cllyyasix Crojla OTHOCST W 0OCIy)XHBaHUE 000py-
NOBaHUs (PEMOHT NMPHUHTEPA, MOHOOJIOKA U T. II.).
OTOoT BHUA TpexacTaBiseT coOoOl  HOBalMIo,
MO/AJIEKAIIYI0 OTIAEIbHOMY ITyOOKOMY OCBelle-
HUIO, W B IIpeljaraeMoM Marepuaie MnoapoOHO
HE pacCMaTpUBaETCH.

Jlist cBsi3m ¢ penakuueii: post@vestnik-vsuet.ru 455
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[Ipu aytcopcunre ympaBieHHs 3HAHUSIMH,
OpPUMEHSIEMOM TPH HEOOXOAMMOCTH MPUHSATHSA
Ba)KHOTO pEIIeHHs, Ha KOMIIAHHI0-ayTCOpPCEP BO3-
JararoTcs 3ajadyd yIpapieHus: OazaMHu 3HAHWH

[Ipy mpuMEHEHUHN ayTCOPCHHIa KOMIAaHUS
UCTIONB3YeT pa3luuHble ero (OpMbI, HO BCE MX
(c mocTaTOYHOM JIOJIeH YCIOBHOCTH) MOXHO pa3-
OWUTB Ha TPYNIIBI, IPEACTaBICHHbIC B TabuLe 4.

" mporueccamu,

Tpe6yIOHII/IMI/I MaKCHUMaJIbHOI'O

H3YYCHUSL.
Tabnuma 4.
@DopMBI ayTCOpCHHTa
Table 4.
Outsourcing forms
dupma nepenaer komnanuu-ayrcopeepy 90% croeii aestensHocTH | The company passes the
[Tonnei | Full outsourcing company 90% of its activity
CDI/IpMa nepeaacT TOJbLKO YaCTh CBOMX OMNPCACIICHHBIX 3az[aq* KOMIIAaHUHN-aYyTCOPCEPY HJIU CO-
YacTuuHbIi | | 3maHHOM JUI KOHKpeTHOH nesu novepHedt kommanuu | The company transfers only part of its
Partial specific tasks * company-outsourcer or created for a specific purpose subsidiary
VYcoepmeHcTBO- | M3BecTHas gupma mepenaroT KOMIaHUAM-ayTcopcepaM OTpeNeeHHbIe (PYHKIINH, OCTaBIAA 3a
BaHHBII | | coboit pons pacnpenenurens | The well-known company passed outsourcing company specific
Improved functions, reserving the role of the distributor
CoBMeCTHBIN | | dupMa HaHUMAET HECKOIBKO KOMIIAHUH-ayTCOPCEPOB ISt pa3HbIX OusHec-mporeccos | The com-
Joint pany employs several outsourcers companies for different business processes
(I)I/IpMa nepeagacTt 6H3HeC-HpOHeCC TpeTLCﬁ KOMIIaHWH, IPU 3TOM CBOU CIICIIUATIUCTBI MOT'YT pa3-
[IpomexxyTouHslii | paboTaTh HOBHIHA criocob aToro dmsHec-mporecca | The company sends the business process to a
| Intermediate third company, with its staff can develop a new way of business process
Tpaucpopmanu- Komnanus-ayTcopcep MOMHOCTRIO peopraHu3yeT paboTy KaKoro-Indo mpoiiecca, a 3aTeM mepe-
OHHBIH | | maet ynpasneHue o6paTHO B pyku pykoBoauresis. | The company-outsourcer completely reorgan-
Transformational | ize the work of a process, and then passes control back into the hands of the head.
COBMECTHBIX (DI/IpMa 1 KOMITaHUA-ayTCOPCEP CO3Aar0T HOBYIO KOMITAHUIO JJIA UCIIOJIb30BaAHUA 6y)1y1111/IX JACJI0-
npeAanpusTuidl | | BbIX Bo3MoxkHOcTei** | The company and the outsourcing company create a new company for
joint ventures future business opportunities **

*Hampumep, MPOU3BOICTBO KOHKPETHOH JI€TaIi TOPOTOCTOSIIETO 000PYIOBaHHUS, a €€ YCTAaHOBKA B 3/JaHHE W COOPY-
*xeHue — BHyTpenHee neno pupmsr (For example, the production of a particular part of the expensive equipment, and its
installation in a building or co-re- equipment - an internal affair of the company)

**Bce akTUBBI NnepeaaroTCs B COBMECTHOC MPCANIPUATUC I BEACHUA ou3Heca. Achopcep, 1 KOMIIaHUA OCJIAT l'IpI/I6I>IJ'IL,
3apaboranuyto coBmectHoi kommanueii (All of the assets transferred to the joint venture for business. Outsourcer and the

company shared with-profit earned by the joint venture)

Paccmotpum monpoOHee HeKoTOpbIe, Hanbo-
JICE YacTO BCTPEUAIOIINECS, M3 YKa3aHHBIX (DOPM.

[osBuBmmiics B cepenquae 90-X TOmOB
MPOIIOTO CTOJIETHS, MOJHBIH AyTCOPCUHT TIOJ-
pasyMmeBaeT Imepeaady: He OTACIbHBIX (DYHKIUI
KaKoro-inubo 1ojipa3aeiacHus GUPMBI, a ISITUKOM
OTIPEIETIEHHOTO TIPOM3BOJICTBEHHOTO IpoIlecca.
OOBIYHO TIPUMEHSETCS JJIS TPAJAUIIMOHHBIX BUIOB
JIeATETHFHOCTH TAKUX KaK: YIIPaBJICHUE GUHAHCAMHU
U HEJIBUKUMOCTBIO, KaJpPOBBIMH BOIPOCAMH, all-
MUHUCTPATUBHBIMU (DYHKIMSIMH, JOKYMEHTO000-
potoMm u T. 1. [{ns ero peanusanuu Gpupma odecrie-
YHBAeT KOMIIAHUIO-ayTCOpCEp HEOOXOIUMOH JI0-
KyMEHTalHEeN.

YacTUYHBIA ayTCOPCHHI XOPOILLIO 3apEKO-
MEHI0BaJ ceOsl MPU HM3TOTOBJICHUU OPOTOCTOS-
el CTPOUTENBHON NPOAYKINY (HapuUMep, JIIUT-
Hoe xwibe). [ToMmruMo mipoaykIuu, 3Ta hhopma Mo-
JKET TIPOSIBISITHCS B Iepeaipecalinid KOHKPETHOTO
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nakeTa (PyHKUMH KOMIIAHHH-ayTCOpPCEpy WIIH CO-
3IaHHOM JJIS 3TOU LENU JOUYEepHEW KOMITAaHUH.

B ycnoBusix HopMabHON pEIHOYHOM KOHKY-
pPEHIMH, KOMITAHUH, 3aHUMAIOIIHECS ayTCOPCHH-
TOM, BBIHYKJEHBI HMHBECTHPOBaTh HWHHOBAIIMOH-
HbI€ TEXHOJIOTMH U COBEPIIEHCTBOBATh METO/I0JIO-
run. OcTaBasch BOCTpeOOBaHHBIMH, OHH, paboTas
¢ OONBIIMM  KOJMYECTBOM KIIMEHTOB, IpHOOpE-
TAIOT HEOOXOAMMBIN OBIT. B 3TOM cnyvae, pupma,
3aHMMAIOIasl yCTOMYMBOE MOJOKEHUE Ha PHIHKE,
MyTeM HCMOJb30BAHUA AyTCOPCUHIA IMOJy4aeT
BO3MOKHOCTh HE BKJIQJIBIBATh CPEJCTBA B Pa3BHUTHE
OCHOBHBIX (DOHIIOB, CBSI3aHHBIX CO BTOPOCTEIICH-
HBIMHU U HeTpouIbHBIMU (QyHKUMAMU. [Ipu s3TOM
(MHAHCOBBIEC TMOKa3aTeln ATOH (UPMBI yITydlna-
IOTCS, TaK KaKk HET HEOOXOAMMOCTH IOKa3bIBaTh
0TJIa4y OT MHBECTHLII B HEKOTOPBIE BU/IBI IESTEIb-
HOCTH. Bce 310 B KOMIUTIEKCE TIPEACTaBISIeT COOOH
YCOBEPIIEHCTBOBAHHBII aAyTCOPCHHT .
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OTMeTHM,  YTO HUCIIOJIL30BAaHUE  JHOOOH
¢bopMbl  ayTcopcuMHTa  TMMO3BONSIET  (puUpMaMm
MOBBICHTh MX KOHKYPEHTOCIIOCOOHOCTh, HATIPUMED,
32 CYET CHIDKCHHUS IICHBI Ha MPOJIYKIUIO WU
MOBBIIIICHHUSI ”HHOBAIIMOHHOTO TIOTEHIIAAIIA.

Ilpu paccMOTpeHHH ayTCOPCHUHTa B CTPOU-
TEIHHOW MHIIYCTPUH HEOOXOIUMO YETKO OT/ICIIUTh

ayTCOPCHHT
outsourcing

ero ot cyomozapsima. Ha Hamm B3riisii, OCHOBHEIC
OTJIMYHUS AyTCOPCHHTA OT Cyonoapsina (prucyHok 1)
3aKIIIOYAIOTCS B IENSIX WX MPUMEHEHUS |
B MOPSZIKE OCYIICCTBICHUS KOHTPOJISA, a TaKXKe

B pa3zelieHy MOJIHOMOYMHM cTopoH. IIpucyrcTByer
U pAI APYTHUX OTINYNH.

cyomoapsia
sub-contractina

1. LUenpb — moBeinieHne s3¢dexTuBHOCTH™ | PUrpose - im-
proving the efficiency *

1. Iens — cHIKeHHE 3aTpar (IpH TOCTATOYHOM YPOBHE Ka-
yectBa)* | Purpose - cost reduction (with a sufficient level
of quality) *

2. KoHTpO:1b Ha/ BEINOJIHEHUEM 33124 OCYIIECTBIIETCS
KoMIaHuei-ayrcopcepom**, | Control over the imple-
mentation of the tasks performed by the outsourcer-**.

2. Kortponp** 1 mosHOMOuus *** 0CyHIECTBISIOTCS CTPO-
utenpHol ¢upmori | Control ** and *** authority
implemented a construction firm

3. Ilepenava BBINOJIHEHUS OM3HEC-TIpoIlecca Ha OCHOBE
JUIMTeNIbHOTO KOHTpakTa (> 1 roxa) HE orpannuuBaercs
KOHKpeTHBIM 00BekToM. | Transfer performance based
on long-term contract of the business process (> 1 year)
not limited to a particular object.

3. [lepenaua BBIMOJHEHHUS ONPEICIICHHOTO 00beMa paboT
OrpaHUYCHO OMPEACICHHBIM IEPHUOJOM BPEMEHHU B paMKax
ompenenenHoro obbekra. | Transfer perform a limited
amount of work a certain period of time within a certain
object.

4. TlomHas 3aMeHa COOCTBEHHOTO IoApa3aeaeHUs |
Complete replacement of own units

4. Pa30oBoe KpaTKOCPOUYHOE pellIeHue 3aaaa**** | One-time
short-term problem solving ****

5. MaTepI/IaJ'ILHBIe, JIOTUCTUYCCKHC pPAaCXOJbl HCCCT ayT-
copcep | 5. Material, logistical costs are borne by the out-
sourcer

5. MaTepPIaJ'IBHBIe, JIOTUCTHYCCKUC pACXOAbl HCCCT 3aKa34HUK.
| 5. Material, logistics costs borne by the customer.

*CTpOI/ITeJ'IBHOC NpeANPUATUC BBIIIOJIHACT TS BUAbI ACA-
TCJIBHOCTU MO KOTOPBIM OHO HMECT CaMBIi BBICOKHH
ypoBeHb KoMmmeTeHIuu. **[lomHOMOuUMs TO omepa-
THUBHO-CTPATErHYECKOMY YIIPABICHHUIO OM3HEC-TIpOIiec-
coMm (Bumy pabot) mepemarorcst ayrcopcepy. | * Con-
struction company performs the types of activities for
which it has the highest level of competence. ** The
power to operational and strategic business process
(work mean) transmitted outsourcer management.

*3a CcUeT IoMcKa OoJjee BBII'OAHBIX HCITOJIHUTEIICH CTpOH-
TENBHBIX paboT. **Ha BEIOTHEHHEM 3a/1a4 ***1mo omepa-
THUBHO-CTPATETHUECKOMY YTIPABICHHIO OM3HEC-TIPOLIECCOM
**%* 10 MPUUMHE HEIOCTATOYHOI YUCICHHOCTH, KBUTU(H-
Kal[M{ TIEPCOHANA WK B OTJAIEHHBIX pernonax. | * Due to
the search for more profitable performers of construction
work. ** *** On the implementation of the objectives of
operational-strategic management of business process ****
due to lack of numbers, skills or in remote regions.

Pucynox 1. Otnume cyonoapsaa ot ayTcopcuHra

Figure 1. The difference from the subcontracting outsourcing

Hcxonss w3 aHamu3a pasiuduii, MOXHO
TOBOPUTH O NMPEUMYIIECTBE ayTCOPCUHIA MepeN
cyOmoapsiioM. B ero ocHOBe IIEKHUT NpUHSATHE
PUCKOB M OTBETCTBEHHOCTH  ayTCOPCHHI'OBOM
KOMITaHUH 33 Ka4eCTBO OM3HEC-TIPOLIECCOB.

BaxxHpIM BOIPOCOM SBJISIETCS BBISIBICHHE
MPUYMH HEOOXOANMOCTH BO3HHKHOBEHHUS U yCTa-
HOBJICHHE KPUTEPHUEB LIEJIECOO0PAa3HOCTH HCIIOIb-
30BaHMsl ayTcopcuHra. PerieHue 3Toro Bompoca
OCYILECTBIISIETCS] B HECKOJIBKO ATAIOB.

,ZI.HSI BBIABJICHUA NPUYNH HeOGXOIII/IMOCTI/I
BO3HUKHOBCHHS 1IEI€CO00pa3HO ONPENeNUTh 3Ha-
YUMOCTh KaXKIOH COCTABIISIONIEH CTPOUTEIBHOTO
nporecca OTHOCUTENBHO!

® CIIO)KHOCTH UCTIOJIHEHHS,

e cebecTomMOCTH paboT,

® HaJU4us KOPHOPATUBHBIX PECYPCOB.

Jlist cBsi3m ¢ penakuueii: post@vestnik-vsuet.ru

B kauecTBe mpHYMHBI MOXXHO paccMaTpH-
BaTh TIOHW)XEHHWE OINEPATUBHOCTH TPUHITHS
YIpaBIEHYECKOTO pelieHus u HeoOecnedeHue
MTOIXOJISIIETO KOHTPOJIS.

Ha crenyromem stane 060CHOBBIBAETCS:

®  HEBO3MOXXHOCTB JOCTIDKEHHS HEOOXOTIIMOTO
KadecTBa ¥ TpeOyeMOro YpOBHS CHYDKEHHS 3aTpar,

e Heo0XOJIMMOCTh BBICBOOOXKIIEHUS nedu-
LUTHBIX PECYPCOB U 000PYI0BaHUS,

e 0053aTeNHLHOCTh TPUBJICUCHUS BBICOKO-
KBaJM(PHUIIUPOBAHHOW paboyeii CHITbI.

Hcxonst U3 3TOro yCTaHaBIMBAIOTCS CaMu
KPUTEPUH LIEIeCO00Pa3HOCTH UCIIOB30BAHUS AyT-
COpPCHUHTa, KOTOPEIE MOKHO pa30UTh Ha 3 TPYIIIIHL:

1. Kpurepun HaJEKHOCTH TIOCTaBIIMKOB
CTPOUTEIILHOM YCIIyIH;
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2. Kputepuu obecrnieueHUs] Ka4ecTBa U CO-
KpaIlleHUs BpeMEeHH ITPOU3BOICTBA CTPOUTEIEHOTO
MIPOJYKTa;

3. Kputepun oTkaza OT ayTcopcuHra B
CBSI3M BO3MOXHOM TMOTEHIUATHHOM 3aBUCUMOCTH
OT MOHOTIOJIUYU TIOCTABIIIMKA.

AyTcopcuHT B KOHKPETHBIX BHJAX
CTPOUTEIBHOMN JESATENHHOCTH paccMOTpUM
Ha MIpUMEpe ayTcopcuHra mepcoHana. OH, Kak
MPaBUIIO, SIBJISCTCS aAKTYaJbHBIM JIJISL KPYITHBIX
CTPOUTENBHBIX OpraHU3aIyi, TIae HabmogaeTcs
TeKy4ecTh KaapoB. KpoMe Toro, Kak MmOKa3bIBaeT
MPaKTHKa, BOIPOCHL, CBSA3aHHBIE C KaJIpOBOi
MOJIUTUKOM, SBISIOTCA BEChbMa  3aTPATHBIMU
10 BPEMEHHU U CTOUMOCTH.

Ilepen cTpOUTEHHHBIMU OPTAHHU3AIUSIMU
OCTPO CTOUT MpoOIeMa KOMIUIEKTOBAHHS HHKEHE-
pamMu TIPOU3BOJCTBEHHO-TEXHHUYECKUX OT/IENIOB,

Berurpan ITomxyunn 3akas Ha

TESHOACP CTPpOUTECIIBCTBO

Won tender Received an order for
construction

3ACTPOMIIIMK DEVELOPER

~=

O06s13aH B YeTKUE CPOKM BBINNOJIHUTH
00s13aTeJILCTBA € COOJIIO/ICHUEM CTAH/IAPTOB M
CHullos
Obliged to clear deadlines to fulfill
obligations in compliance with the standards
and building codes

=~

Y pa6ouux /1. 6. HeoOXoAMMAasK
KB agudukanmmst
Workers should be required qualification

Ny

CrpourtenbHan komnanusi HE nmeer
CONBIIOH IITAT COOCTBEHHBIX PAGOTHUKOB
Construction companies do not have a large
staff of its own employees

PucyHok 2. AyTcopcuHT iepcoHaa

Figure 2. Ha3BaHne Ha aHIJIHMICKOM SI3BIKE.

Takoil moaxo/ MO3BOISET YKOMILIEKTOBATh
paboyrie OpHraabl U MOJTHOCTHEO OCBOOOIHUTH CTPO-
UTENbHYI0 OpPraHU3alMI0 OT 3a00T, CBSI3aHHBIX C
pacueToM 3apa0oOTHOM TuIaThl, OdopMIeHHEM
Y OmyIaTol OOJIFHUYHBIX JINCTOB, O(OpMIEHHEM
OTITYCKOB U T. I. B pe3ynbraTe KOMIAHHUSI MOXET
COCpPENOTOYUTHCA HA BHITIOJTHEHUH CBOMX OCHOB-
HBIX (PYHKIMH, HE OTBJIEKAsCh Ha OPTaHH3AIHIO
COIYTCTBYIOIIMX POLIECCOB.

Munumuzanus 3atpat (GUHAHCOBBIX U Bpe-
MEHHBIX ) 00yCIIaBITUBACT CIEAYIONMINEC MPEUMYTIIC-
CTBa ayTCOPCHHTA!

e VYMEHBIICHHE KAJAPOBBIX 3aTpar IpH
HaiiMe nepcoHarna;

e 3HAuUMTENIbHOE COKpAIIEHHWE MITaTHBIX
pabourx eIUHHII,
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(ITTO) ocobenno st HEGonpmKX pupM. Jeduuut
nnxeHepos [1TO obycnoBieH, B EpBYIO 0Uepeab,
3apIulaTaMi, YpPOBEHb KOTOPBIX, Kak IpaBHIIO,
HIWKE, 4eM Y JTMHEWHBIX crienuanucTos. [Ipu aTom
YPOBEHb Harpy3kd M OTBETCTBEHHOCTH y MEPBBIX
He HIDKE, YeM y BTOpBIX. B pesynbTare crpamaet
MOJATrOTOBKA MPOM3BOJACTBA, JOJDKHBIM 00pa3zoM
He BE/IETCS UCIIOJHUTENbHAs JOKYMEHTALNSA, U KaK
CIIE/ICTBHE, — YIYIIEHHas TPHOBUTE. YecTHBIH
Ou3HEeC He mpegycMaTpuBacT IepEeMAaHUBAHHE
po¢)eCCHOHANOB U3 APYTMX KOMIIAHHH, a YETKO
OpraHM30BAaHHBIM — HE MpeAyCcMaTpUBaeT BO3JO-

JKCHHUC JOIIOJITHUTCIIbHBIX 00s13aHHOCTEN
Ha CJ'Iy>K6y TJIaBHOI'O MHXKCHEPA, IIO3TOMY BBIXO[
BHUIWUTCA B IPUMCHCHHUN paccMaTpuBac€Moro

uHCTpyMeHTa. CXeMaTHYHO ayTCOPCHHT IepcoHaa
B 00IIIeM BHJIE TIOKa3aH Ha PUCYHKE 2.

AYTCOPCHUHI'OBASI ®UPMA
OUTSOURCING FIRM

TIpeaxocraBur
npodeccCHoHAIbBHBIX
crpouTesieil PpazIMYHBIX
crienMaibHoOCTel

Provide professional builders
of various specialties

e VYMEHbLICHHE YHCIEHHOCTH COTPYIHU-
KOB — JIEraJIbHOE COKpAIIEHNUE HAJIOrOBOTO OpEeMEHH;

e CoxkpalieHue 3aTpaT Ha KaJpoBoe Jelo-
MIPOM3BO/ICTBO;

e VYMEHBIIICHHE PACXOZIOB HA TOTOTOBHTEIb-
HBII IIEPHO]I, YBEITIUEHHE CKOPOCTH paboT Ha HEM,

e BricBOOOXKAECHUE CPEICTB AJIsi HHBECTH-
LIUOHHBIX ITPOEKTOB.

B kauecTBe HEIOCTATKOB OTMETHUM OTCYT-
CTBHE YETKOW HOPMATHBHO-TIPABOBOHM 3aKOHOa-
TENBHOW 0a3bl, periaMeHTUpPYIOMIeH MOI00HbIH
crnoco0 HailMa CIeNUaIuCcTOB M BO3MOXKHOCTD
HEKOTOPBIX PUCKOB

Crnenmyer TOJYEPKHYTh, YTO OYEBHUIHOCTH
Y MHOrooOpasue BBITOJI ayTCOPCHHTa MepcoHaia
NPEBANHUPYIOT HAJ OTACIbHBIMHA HETOCTATKAMH.
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3akiouenue

B co3Hanue poccHHCKUX TpeanpuHuMaTe-
el HeoOXOOMMO BHEAPEHHE INOHMMAaHHE TOTO,
YTO ayTCOPCHUHT — 3TO HE MIPUBJICYEHUE CTOPOHHUX
COTPYIHHUKOB  OIIPENENCHHOW KBaIM(UKAINY,
a — MOJIHOLIEHHOE COTPYIHUYECTBO B KOHKPETHOM
cdepe. [lpu 3TOM OTBETCTBEHHOCTH pa3aeisieTCs
MeXay (GuUpMON U KOMIAaHHEH-ayTcOpCepoM,
a He MOJTHOCTHIO NEPEKITABIBACTCS Ha TIOCIIEIHETO.

Hcnonp3oBanne CTPOUTENBHONH — (UpMOH
AyTCOPCHUHTOBBIX ~ ychayr (MUcxXois W3  TOrO,
YTO HEKOTOPBIE KOHKPETHbIE (DPYHKIMM KOMIIAHUEH-
ayTCOPCEPOM BBINOJIHAIOTCS 0OJiee KaueCTBEHHO,
3] heKTUBHO | JIelIeBO, YeM HX HCTIOJHEHHE CaMOu
¢upMmoii) maeT el BO3MOKHOCTh YKPENUTh CBOU
MO3UIMK Ha pbIHKE. OH NO3BOJSAET yBEINYMBATH
MOIIIHOCTH U JIOJIIO Ha PhIHKE.

AYTCOPCHHT CIOCOOCTBYET MPOABHIKCHUIO
CTPOMUTENBHON NMPOLYKIMH, pa3rpy3Ke MepCoHaNa,
OTBIICYEHUIO €TO OT PYTHHBI, B pE3yJIbTAaTE CHUXKA-
I0TCA U3JEPHKKU.
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AYTCOPCHHT YHUBEpPCAJEH B TOM CMBICIE,
YTO OH MOXKET HCIIOJIb30BAThCS JIIOOOH KOMIIa-
HUEH, HE 3aBUCUMO OT €€ pa3MepOB, YHCIECHHOCTH
IepcoHana U 00bEMOB BBIPYUKH, TO €CTh KaK Ma-
JIBIMH, TaK U KPYTHBIMU NIPENPUITHAMU.

B MrpoBo#1 SKOHOMIYECKOH MPAKTHKE (PUPMBI,
3a/IelICTBOBaHHBIE B CTPOMTENHBHONM  MHAYCTPHH,
KakK IPaBIIo, HE UIMEIOT COOCTBEHHOI'O PEMOHTHOIO
000pynoBaHMsl, TPAHCIIOPTHBIX 1IEXOB, MAPKETHHIO-
BBIX CIykO M T. 1. IIpy 3TOM pa3BUT PHIHOK KOMIIa-
HHH, KOTOpBIE OKa3bIBAIOT TEXHOIOTMYECKHE, YIIPaB-
JIEHYECKHE, MAapKETHHIOBBIE YCIYTH C HCIOJIB30Ba-
HHMEM ayTCOPCHUHTa. DTO M03BOJISIET MUHUMU3HPOBATh
COBOKYITHbIE 3aTpaThl, MOBBICUTH KaYeCTBO M COKpa-
TUTB BPEMsI HICTIOJTHEHHS paboT prpMamMu, OCYIIECTB-
JISTFOLMMH BBIITYCK CTPOUTETBHON MPOTYKIHH.

Tak kak KOMMIAaHHA-ayTCOPCEP OKAa3bIBACT
TOJIEPKKY Y TIOJIHOE OOCITY>KHBAHHE OTIPEICIICHHOTO
Ipo1iecca, TO ayTCOPCHHI CIIOCOOCTBYET Pa3BUTHIO
cTpoutenbHOW (QupMBl. B TOM uumcie 1o 3Toi
MPUYUHE OH JOJDKEH 3aHATH TOCTOMHOE MECTO
B POCCUMCKOM  SKOHOMHUKE U B CTPOUTENBHON
WHAYCTPUU B YaCTHOCTH.
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