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Pedepat. B crarbe paccMoTpeH mporecc BBIOOpa CTPaTeruy pa3BUTHS MPEANPUSTHS, BXOIAIIETO B MHTErpupoBaHHyto cTpykTypy (UC), ¢
Y4ETOM BO3MOKHOCTH MOJTYYEHHUsI IPEANPHUATHEM JOMOHUTEIBHBIX KOHKYPEHTHBIX MPEUMYILECTB OT 3TOro BXoxkaeHus. [Ipennpusrue B
cocrae IC 10JpKHO HCIIOJIB30BaTh BO3MOXKHOCTb pean3atii a¢gdexra cunepruu. [IpuMeHnTensHO K npepusaThio, Haxoasamemyces B IC,
CHHEpTHs IMEET He OFHO MOHATHE, a TPH COBEPILIEHHO Pa3HBIX B COOTBETCTBUM C TUTIAMH B3aUMOCBSI3€i MEXTy MPEINPUATHSIME, & UMEHHO:
MaTepHaIbHbIMU, HEMAaTepHAIbHBIMU U KOHKYPEHTHbIMU. Takoe MHeHne M. Iloprepa pasiensier 60JIbIIHMHCTBO CIIEUAINCTOB, paboTaro-
IIUX B cepe CTpaTernuecKoro MeHe/PKMeHTa. Pean3ariyst CHHeprur o3BOJIIeT Yay4iuTh 3¢ dekTuBHOCTH paboTh! He Tosbko VIC (2 +2 =
5) B 11e7I0M, HO TaKKe 1 OTAEIBHO npeanpusatuid, Bxomsumx B VIC. Db dekTuBHOCTh paboThI IPepUATHiA yiIydiaeTcst Onaroaaps mosyye-
HUIO TIPENPUSTUSIMA JONOIHUTEIBHBIX KOHKYPEHTHBIX IPEUMYILECTB B BUIE CHIDKCHUS M3IeprKeK U quddepeHIMaIiy npoLyKLuH, 4To
pean3yeTcs Ipy HOMOLIY KOHKYPEHTHOH crpareruy. Peammsauus s¢dekxra cunepriu 6i1arofaps yCTaHOBICHHIO B3aUMOCBsI3eil, Kak Ipa-
BHJIO, COMIPOBOXKIAETCSI TAKKE POCTOM 00BEMOB MPOU3BOCTBA MPEANPUATHH, BXo1suuX B MIC, 4T0 MOXKHO peann30BaTh IIPH MOMOIIH CTpa-
Terui pocta. Takum 00pa3oM, CTpaTeruio pa3BUTHs NpeAnpusaTys, Bxoasmero B MC, xenatensHo pa3pabaTbiBaTh Kak KOMOMHUPOBAHHYIO
CTPATETHIO, COCTOSILLLYIO U3 IBYyX CTpaTeruii: KOHKYpEHTHOM U pocTa. B crarke npuBeieHa MaTpuLa ajJbTEPHATUBHBIX CTPATErUi pa3BUTHS
npennpusiTyst, Bxogsimero B MC, B Bune koMOMHAIuM KOHKYPEHTHBIX CTPATerrii U CTPATEruii pocTa, a TakKe MOJIENb BEIOOPa ITOIO0OHOM
KOMOHMHHPOBAHHOH CTPATEruy ¢ y4ETOM BO3MOXKHOCTH ITOJYYSHHS IPEANPUSITHEM JTONOIHUTENBHBIX KOHKYPEHTHBIX IpenMyIecTs. [l
OLIEHK! KOHKYPEHTHBIX NPEUMYILECTB NMpeanpusTisi B coctaBe MIC npyu noMornw OauIbHEIX OLICHOK SKCHEPTOB B CTaThe NMPHBEEHA METO-
JIMKa TTO00HOM OIEHKH, a TAKKEe MaTPHIla BO3HUKAIOIINX B3aUMOCBsi3eil ipemprsiTuii BHyTpH VIC.
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Summary. In article process of the choice of strategy of development of the enterprise, entering into the integrated structure (1S) taking into
account a possibility of obtaining additional competitive benefits by the enterprise from this occurrence is considered. The enterprises as a part
of IS has to use a possibility of realization of effect of a synergy. In relation to the enterprise which is in IS, the synergy has not one concept,
but three interrelations, different according to types, between the enterprises, namely: material, non-material and competitive. Such opinion of
M. Porter shares most of the experts working in the sphere of strategic management. Realization of a synergy allows to improve overall
performance not only IS (2 + 2 = 5) in general, but also and separately the enterprises entering IS. Overall performance of the enterprises
improves thanks to obtaining additional competitive benefits by the enterprises in the form of decrease in expenses and differentiation of
production that is realized by means of competitive strategy. Realization of effect of a synergy thanks to establishment of interrelations, as a
rule, is followed also by increase in production of the enterprises entering IS that can be realized by means of growth strategy. Thus, it is
desirable to develop strategy of development of the enterprise entering IS as the combined strategy consisting of two strategy: competitive and
growth. The matrix of alternative strategy of development of the enterprise entering 1S in the form of combinations competitive and strategy
of growth, and also model of the choice of the similar combined strategy taking into account a possibility of obtaining additional competitive
benefits by the enterprise is given in article. For an assessment of competitive advantages of the enterprise as a part of IS by means of ball
estimates of experts the technique of a similar assessment, and a matrix of the arising interrelations of the enterprises in IS is given in article.
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B cTpaTernueckoM OTHOLIEHUH IO MHEHHUIO
M. TIloprepa oOT OuW3HEC-CAMHMI] HEOOXOIMMO
TpeOGOBaTh TOJIBKO OJHOTO — I00NBATHCSI KOHKYPEHT-
HBIX IPEUMYILECTB. A 3TOr0 MOKHO JOOUTHCS ITyTEM
BBIOOpA, KaK IPAaBUIIO, TOJIBKO OHOM U3 TPEX KOHKY-
PEHTHBIX CTpATEerHii: CHIDKEHUS U3iepxkek, nudde-
PEHIMPOBAHHS 17§ (hoxycupoBaHUs Ha
nzaepxkkax uwin auddepennuannu. HecomuenHo,
YTO BXOXKICHUE NPEANpPUSATHSA B HHTEPTajbHYIO
ctpykrypy (UC) momkHO oOecrneduTh B MacIITa-
6ax He Tonpko MC, HO M mpeampusTuii B HeE
BXosiuX 3¢ dext cuneprun (2 + 2 = 5).

Cunepeuss — 3T0 He OJTHO TIOHSITHE, & TPH COBEP-
[ICHHO Pa3HBIX B COOTBETCTBUH C YCTaHOBJICHHUEM
TpeX THUIIOB B3aMMOCBSI3eH MEXIY HPEANPHATHSIMH,
BxozsumMu B MIC, a IMEHHO MaTepHaTbHBIMHU, HeMa-
TepHATbHBIMU H KOHKYPEHTHBIMH [2]. OcyIiecTBIeHH e
NpoIiecca YCTaHOBJIEHHUS B3aUMOCBSI3EH MEXKITy Npe/i-
NPUSATUSIMA M TIO3BOJISIET UM IOJIYYUTDH JIOTIOJHU-
TENBHBIE K Yy)KE€ MMEIOIIUMCS KOHKYPEHTHBIC
NpeUMyLIECTBA B BHIC CHIDKEGHHS H3IEPIKEK
win nuddepenmmanyuu npoaykiuu. llomyuenHsie
KOHKYpPEHTHBIE MPEHMYILECTBA MOTYT TOMOYb Kak
npeanpuaTusM, Tak 1 MC B 11e10M yBeMYUTE 00beM
peanm3yeMoi MPOAYKLHH, T. €. OCYILECTBUTh CTpaTe-
THIO POCTa 3a cueT ddexTa CHHEprum.

Crpareriu pocta OTHOCSITCS TIO KilacCU( KA
K YHCITY STJIOHHBIX CTPATErvii U COCTOSIT U3 CTpaTeruil:
KOHLIEHTPHPOBAHHOT'0, HHTEIPUPOBAHHOTO 1 IUBEPCHU-
(HIMPOBaHHOTO pOCTa. YTOMSIHYTHIE BBIIIE KOHKY-
PEHTHBIE U STAJIOHHBIE CTPATEr UM SIBIISFOTCS 0a30BBIMU
cTpatermsiMi  pasButusi Tipermpustaii.  CTpykTypa
0a30BBIX CTpaTeTHii NpeACTaBIeHa Ha pUCYHKe 1.

Crparerus pa3BUTHsI IPETNPUSITHSL, BXOAILIETO B
HUC, peammsyromas 3¢ deKT cCHHeprym, MOKET COCTOSIT,
10 MHEHHIO aBTOPOB, M3 KOMOHHAIMH JBYX Oa30BBIX
CTpaTerHii: KOHKYpPEHTHON 1 3TaJIOHHOW pocTa.

Crpareruu MHTEIPUPOBAHHOIO POCTa IS
npeanpuatui, xoasmux B MIC, B qanHOM paboTe
HE paccMaTpUBAIOTCS, ITOCKOJIBKY HMHTErpaLus
OPEANPHUITUS. C TMOCTaBIIMKAMHU, MOTPEOUTEIIMHU
U TIOTJIOILEHUE KOHKYPEHTOB SIBJIIETCS IIPEPOraTuBOi
pykoBoactsa UC [4].

Crpaterusi AuBepcuUIMPOBAHHOTO pOCTa
KOHIJIOMEPaTUBHOTO THIIA Takke B paboTe HE pac-
CMaTpUBaeTCsi MO MNPUYMHE OYEHb CJIOKHOM €€
peaiu3anyy CHUJIaMu TOJIBKO CaMOro HpeIIpHsITHs,
[IOCKOJIbKY IIPEIIPUSITUE JOTKHO OCBaUBaTh HOBBIE
MPOIYKTHI, HE CBS3aHHBIE C €r0 TPAIUITHOHHBIM
npoduiIeM HU B TEXHOJIOTMYECKOM, HA B KOMMeEpye-
ckoM 1uiaHe. Llenp momoOHO# cTpaTteruu COCTOHUT
B OOHOBIICHHH TIOPTQES MPETPHUSTHS, & 3TO TAKKE
npeporatusa pykoBojctsa UC [4].

Jlnst cBsizu ¢ pepakuueii: post@vestnik-vsuet.ru
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Figure 1. The basic development strategy
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Figure 2. Strategy diversified growth
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Tabnuma 1.

ManI/II_[a AJIbTCPHATHUBHBIX CTpaTCFI/Iﬁ Pa3BUTUA NPCANIPUATHA, BXOAALICTO B I/IC, B BUJC KOM6I/IHaI_[I/II/I KOHKYPCHTHBIX U 3TaJIOHHBIX CTpaTGFI/Iﬁ pocTta

Table 1.

Matrix of alternative strategies for development of the company, entering the first IP in the form of a combination of standard
and competitive growth strategies

Dranon-

[HBIC CTpa-|
TETrUu:

strategy:

Konkypentnsie ctpaternu | Competitive strategy

CTpaTeFI/ISI HU3KUX U3ACPIKECK
low-cost strategy

Crparerun auddepeHunaniuu
differentiation strategy

CdoxycupoBaHHast CTpaTerus
focused strategy

Oranounnsie crpareruu Reference strategy:

Crparerusi KOHIIEHTPUPOBAHHOTO POCTA:

the concentrated growth strategy:

3UIUM HA PBIHKE

strengthening
market position strategy

1. Crparerust KOHIIEHTPUPOBAHHOTO POCTA Ha OC-
HOBC IPUBJICUCHUS HOBBIX l'IOTpe6I/ITCJ'ICI71 3a CUeT
YMEHBILICHUS LICHBI ITYTEM YMCEHBIICHUSA U3ACPIKCK
1. On the basis of strategy concentrated th
growth to attract new customers by reducing prices
by reducing costs

2. Crpaterus KOHIIEHTPUPOBAHHOTO POCTa Ha OC-
HOBE IIPUBJICYEHHS] HOBBIX MOTpeOHTENEH 3a cYeT
YBEIMYEHHS] YHUKAIBHOCTH IPOLYKIIMU
2. The strategy of concentrated growth-balanced,
based on the attraction of new con-sumers by
increasing the production of uniqueness

3. Ctparterus KOHLEHTPHPOBAHHOTO POCTa Ha OCHOBE (HOKYCHPO-
BaHUA NPEANPUATHSA HA Y3KOM CETMEHTE U IPUBJICYCHUU HOBBIX
noTpeduTeNei Mpy MOMOIIHM YHUKAJIBHON BBITYCKaeMOW TPOAYK-
IIMH U BBITECCHCHUEM KOHKYPEHTOB 3a CUET 6oJj1ee HU3KUX usaep-
KEK WU YHUKAJIbHOCTHU NPOAYKIINH
3. The strategy of concentrated growth-balanced, based on the en-
terprise focus on a narrow segment and attraction new customers
with the help of unique products and displacement of competitors
due to lower production costs or unigueness

Crparerus pa3su- | CTpaterus yCUIeHHs 110~ Reference

Tus peiHka Market
Development Strat-

egy

4. CrpaTerust KOHLEHTPUPOBAHHOTO POCTA HA OC-
HOBE OCBOCHHUS HOBBIX CEMEHTOB pbIHKA 1JIA Cy-
LECTBYIOLIEH NPOAYKLMHU TyTEM YMEHBIICHUS U3-
JIEpKEK
4. concentrated growth strategy based on the devel-
opment of new segments of the market for existing
products by reducing the costs of

5. Crparerust KOHIEHTPUPOBAHHOIO POCTA Ha OC-
HOBE OCBOCHHS HOBBIX CETMEHTOB PbIHKA IS
cOBITa CYIIECTBYIOLICH YHUKAILHON POIYKLIMI
5, based on the development strategy of the con-
centrated growth of new segments of the market
for the sale of existing unique products

6. Crparerust KOHIEHTPHPOBAHHOI'O POCTa Ha OCHOBE (hOKYCHPOBa-
HUA NPEeANPUATHASA HAa HOBOM CEIMEHTE 3a CUET BbIITyCKa yHPIKaJ'ILHOﬁ
TIPOAYKIH U BBITCCHEHUEM KOHKYPEHTOB 3a CUET YHUKAJIbHOCTU
NPOAYKINH WA 6oJiee HU3KUX U3JCPIKEK
6. concentrated growth strategy is based on the enterprise focus on
the new segment by issuing a unique product and the displacement
of competitors due to the uniqueness of the products or lower costs

mpoaykra Product
Development Strategy

7. Ctpaterusi KOHIEHTPUPOBAHHOIO POCTA HA OCHOBE
OCBOCHMSI HOBOM NPOAYKLMH 3a CYET CHIIKCHHUA U3~
neprkek. CTpaterus 6ecepcreKTUBHA
7. concentrated growth strategy based on the devel-
opment of new products by reducing costs.

8. Ctparerust KOHIIEHTPUPOBAHHOTO POCTa Ha
OCHOBE OCBOCHHS HOBOI1 TIPOAYKITUHN
C YHUKaJIbHBIMU CBOMCTBaMH Ha
CYIICCTBYIOIIEM CCTMCHTE
8. Strategy unpromising strategy of concen-
trated growth through the development
of new products with unique features
on the existing segment

9. CTpaTems[ KOHIOEHTPUPOBAHHOT'O POCTAa HA OCHOBE Cl)OKyCI/IpO-
BaHUA NPEINPHUATH Ha HOBOM YHUKAIbHONW NPOAYKIIMY Ha CyIle-
CTBYIOIIIEM Y3KOM CEIMCHTE U BBITCCHCHHUEM KOHKYPEHTOB 3a CHET
YHHUKaJIbHOCTH MPOAYKIUU
9. concentrated growth strategy is based on the enterprise focus on
new and unique products to the existing narrow segment competi-
tors displacement due to the uniqueness of the product

Crparteruu qUBEpCUPUIIHPOBAHHOTO

pocra:

ITM30BAHHOM JIUBEP-|

cuduKamu

10. Crpaterus auBepcu(pHIIMPOBAHHOTO POCTA HA
OCHOBE OCBOEHHS HOBOI IPpOAYKIHUHN Ha CyHIECTBY-
FOIIEM IMTPOU3BOACTBE 3a CHET CHUIKCHUS U3ICPIKEK.

Crparerus OecriepcrekTuBHa
10. The strategy of diversified growth based on the
development of new products in the existing pro-
duction by reducing costs. Strategy

11. Crpaterust auBepcHMULHPOBAHHOTO POCTa
Ha OCHOBE OCBOCHHS HOBOM TIPOAYKIIUU C YHHU-
KaJbHBIMU CBOMCTBAMHU Ha CyHIECTBYIOIIEM
TIPOU3BOACTBE
11. The strategy is hopeless diversified growth
based on the development of new products
with unique features on the existing production

12. Ctpaterus auBepcHHULPOBAHHOTO POCTA HA OCHOBE OCBOE-
HHS HOBOI TIPOAYKIIUU C YHUKAJIIbHBIMHU CBOICTBaMH Ha CyHIeCTBY-
OIIEM CCIrMCHTC 3a CUYCT CO3JaHHs HOBBIX HUII B 3aHUMACMOM CCI'-

MCHTC
12. diversified growth strategy based on the development of new prod-
ucts with unique features on the existing segment by creating new
niches in the occupied segment

Crparerns ropuson- |Crpaterus neutpa-| Ctparerus pa3BuTHs

TaIbHON
JuBepcrbuKaLyK

13. Crparerus nuBepcHGHUIMPOBAHHOTO POCTa HA
OCHOBE OCBOCHHSI HOBOM TIPOAYKIIMH 110 HOBOM Tex-
HOJIOTUH, NJIS NIPEKHETO HOTpCGI/ITCJ‘IH 3a CYCT CHH-

xeHus uszepskek. Ctparerus GecrepcreKTUBHA
13. The strategy of diversified growth based on the
development of new products by new technology,
for the former consumer by reducing costs.
The strategy is hopeless.

14. Crparerus nuBepcuGHIIPOBAHHOTO POCTa
Ha OCHOBE HOBOM NPOAYKIHH C YHUKaJIbHBIMU
CBOMCTBAMHM 110 HOBOH TEXHOJIOTHH JUIA IPEXK-
HEro NoTpeOuTeNs
14. The strategy of diversified growth based on
new products with unique features on the new
technology for the consumer

15. Crparerust MBepcH(pUIHPOBAHHOIO POCTA HA OCHOBE OCBOCHHMS
HOBOM TIPOAYKIIMH C YHUKAJIBHBIMU CBOMCTBaMH I10 HOBOM TEXHOJIO-
TUH, JUTS IPEKHEr0 OTpeOUTes
15. The former strategy of diversified growth based on the devel-
opment of new products with unique features on the new technol-
ogy, for the former user
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B crathe aHanmsupyercs BEIOOP CTpaTernu
Pa3BUTHUS U YETHIpEX MPENNPUATHH, BXOISAIINX
B 1C Komnriepn «Co3zse3aue. OqHO U3 MPEIIPUITHN
SIBIISICTCSL CEPUITHBIM TIPOU3BOIUTENIEM TPOTYKIINH,
paboraromieid Mo MTOKYMEHTAIMH MaTePUHCKOU
KOMIIAaHUH KOHIepHa. J[aHHOMY TMpennpHUATHIO
B OOJIbINIEH CTETIEHU TIOAXOIUT CTPATETUs] KOHIICH-
TPUPOBAHHOTO POCTA 33 CUET CHIDKEHUS H3/ICPIKEK
MyTeM MPHUBJICUCHUSI HOBBIX MOTPEOUTENCH CyIIe-
CTBYIOILIEH MPOIYKIIMH, a TAKXKE CObITAa €€ B HOBBIX
CEeTMEHTaX CYIIECTBYIONIETO phIHKA. AJbTepHa-
TUBHBIMHM CTPATETHSAMU JIJIS 3TOrO MHPEIIPUSTHUS
SIBISTFOTCS cTpaTteru Ne 1 u 4 w3 MaTpuIlbl ambTep-
HATUBHBIX CTPATETH.

Jiis ocTaBmXCs TpEX MPEenIpusiTHii, pabdo-
TAlONUX MPAKTHYECKH Ha OJHOIO IMOTPEOUTENs
B Y3KHX CErMEHTaX, allbTepHATUBHBIMU CTpPATETH-
smu siBisiroTes crpateruu Ne 3, 6, 9, 12 u 15 u3
MaTpHUIIbl AJIbTEPHATUBHBIX CTPATETUH, T. €. KOM-
OMHUPOBAHHBIC CTPATETHH KOHICHTPUPOBAHHOIO
U JUBEpPCU(PHUIIMPOBAHHOTO POCTA, OCHOBAHHEIC
Ha KOHKYPEHTHOW CTparerud, cOKyCHpOBaHHOM
Ha nmud hepeHInaIum 1503051 M3JIEPKKAX.
Mexmy Tem, BBIOpaTh CTPATETHIO 3HAYHT OIpeie-
JUTH MYTH K TOJYYCHUIO TPEINPUATHEM KOHKY-
peHTHBIX npeumyinects. [To muenuto M. Iloprepa
MaKCHMalbHBIE KOHKYPEHTHBIE TIPEUMYIIeCTBa
MOJTy4aT T€ KOMITAaHUH, KOTOPBIE CMOTYT OOHapy-
KUTh B3aUMOCBSI3b MEXJY NPEINPUATHIMH, BXO-
mammvu B UC,  nmedcTByromuMu B OJIM3KUX
10 HampasiieHusM cepax aesiresbHocTh [6-9].

Mopuenb BbIOOpa CTpaTEruu MPEANPHUSITHS,
Bxogsmiero B MIC, mo MeToay mojydeHUs] MaKCH-
MaJbHBIX KOHKYPEHTHBIX MIPENMYIIECTB,
MpeJcTaBieHa Ha PUCYHKE 3.

[IpownsBecTn aHAIN3 MAaKCUMAJIBHBIX KOHKY-
PEHTHBIX MTPEUMYIIECTB OT BXOXJICHUS TIPEIIPHUsI-
T B UC CIOXHO W eAMHON METOIWKH OIICHKH
MOJIyYEHHBIX ~ KOHKYPEHTHBIX  TPEUMYIIECTB,
TeM Ooiyiee OoT BxoxjaeHus mnpeanpustus B HUC
B HACTOsIIEE BpeMs elé He paspaborano [1].

Jns  omeHKM  KOHKYPEHTOCHOCOOHOCTH
MPEAIPUSITUS 10 TPYTHOM3MEPUMBIM ITOKa3aTEISIM
B OCHOBHOM HCIIOJIb3YETCSI METOJ| OaiiOBBIX H
JKcTepTHRIX omeHoK [1]. CymecTByroT Takke
CTPYKTYpHBIH, (YHKUMOHAIBHBIA W MaTPUYHBIN
METOJIbI, KOTOPBIC HCIOJIB3YIOTCS 3HAYUTEIHLHO
peke, TO TpPUYMHE aHalu3a OYEeHb OOJBIIOTO
KOJIMYECTBA MOKa3arenei 3eKTUBHOCTH TPOU3-
BOJICTBEHHO-XO3SIHICTBEHHOU JESITeIHbHOCTH TPe/I-
npusiTus. Pe3ynbraThl MCCIeI0BaHHUS BO3MOXKHO-
CTH TIOJIYYCHHUS JOMOJHUTEIBLHBIX KOHKYPEHTHBIX
MPEUMYIIECTB MPEANPUATHEM OT €ro BXOXKICHUS
B MC OepyTcs 3a OCHOBY pa3paOOTKU CTpaTEerHH
Pa3BUTHUS TPEIAIPUATHS.
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Figure 3. Model selection of enterprise development
strategies included in the IC, according to the method of
receipt of the maximum competitive advantage

BonbmHCTBO paloT 3amaaHbIX CIICIUAIUCTOB
TIOCBAIIICHO aHAIN3Y TOTYyYECHHs SKOHOMHYECKOTO
a¢dexTa B MaciTabax HHTETPUPOBAHHBIX CTPYKTYD.
Pabor e, TOCBAINEHHBIX CrOcO0aM TOTYYCHUS
PCaTHHBIX KOHKYPEHTHBIX MPEUMYILECCTB MPEATPHS-
THSIMH, BXOISIMH B VIC, IpaKkTHYECKH HET.
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o muenuro [1. Yamia: «Ecin y OusHec-eanHUIL
HET KOHKPETHOIO IIPEUMYILECTBA, TO BOOOLIE HE CTOUT
3aHAMAThCS KOHKYPEHTHON 00ph00in»y. CooOpaxkeHns
0OLLIEro NOpsi/IKa O COCTABE KOHKYPEHTHBIX IIPEUMYLIISCTB,
TMOJTy4aeMbIX MHTETPHPOBAHHON CTPYKTYpoH M OH3-
Hec-eAMHUTICH W3JI0XKeHBI B padbote M. Iloptepa [2].

Marpuua BO3MOXXHBIX B3aMMOCBSI3€H Kak
MaTrepuaIbHOrO, TaK ¥ HEMAaTepPUAILHOTO XapaKrepa
MEXIOy IIITBIO MPEONpUITHAMH  BOpOHEKCKOro
kycta UC «Konuepu «Co3Be3aue» mnpeacraBieHa
Ha pUCYHKe 4.

Jyis OLleHKH KOHKYPEHTHBIX MPEUMYILIECTB,
KOTOpbIE MOTYT IOJIYYUTh ISATh aHAIU3UPYEMBIX
npeanpuatuid, sxoasmux B WUC, Bocmonb3zyemcs
METO/IOM OAJUTBHBIX OIICHOK.

BannbHble SKCnepTHBIE OLEHKH OMNPENeNsFoTCs
MyTeM TPOIOPIUOHATLHOr0 HauucieHus. 1o Kak-
JOMY IOKa3aTel0 MCTOYHHMKA B3aHMOCBS3EH BBIOH-
paeM camoe 0OJbILIOE 3HAYCHHE M TPUHHMAEM €ro
3a 10 GayuioB, a 3HAYECHUS T10 IPYTUM TIPEIIPUASTUIM
oneHnBaeM 1o 10-6anpHoi mikane. BecoBoii koagdu-
LIMEHT B CyMME JIOJDKECH COCTaBIISITh CIMHULLY.

VCTOYHNKH KOHKYPEHTHBIX [IPEUMYIIECTB B BUJIC B3aUMOCBSI3ei
Sources of competitive advantages in the form of relationships

Bsaumocsszu Relationships O6o3Hauenus designations
1. Bzaumocesi3u B 00JacTH  MarepUaJbHO-TEXHHYECKOTO  CHAGKEHHS MTCB
Relationships in the field of logistics
2. Bzaumocssi3u B obnactu Texnosoruii Relationships Technology TB
3. Bsaumocssi3u B obuactu uHppactpykrypsl Relationships in the field of infrastructure UHO
4. TlpousBoacTBeHHbIe B3auMocBsi3u Production relationship I1PB
5. Poinounble B3aumMocssizu Market linkages PB
6. HemaTepuanbable B3aumocssizu Intangible relationship HB
7. KonkypenTasle B3aumocssizu Competitive relationship KB

MarepuHckas KOMIAaHUs

Parent company
BHUU "Bera" KB PHI/H%
Bera
AO "Tlomroc" MTCB TB AO "Tomoc"
AO HUUDT MTCB MTCB MTCB AO HUMDT
AO "Dnexrpocursan Ilt[/lgéj ];B B Ilt[/lgéj B 1B MTCB AO "Dnexrpocursan

Pucynox 4. Marpuiia BO3MOXXHBIX B3aUMOCBsI3el Mex 1y npexnpusitusimu UC
Figure 4. Matrix of possible links between PC enterprises

HToroBoe KOHKYPEHTHOE MPEUMYIIECTBO
JUTSL KaXJIOTO TIPESIIPHUITUS ONPESISIeTCS MyTeM
MIePEMHOKCHHS KKIOTO U3 BECOBBIX KOA((uim-
€HTOB Ha OaJUTBHYIO OIIEHKY COOTBETCTBYIOIIETO
AKCTIEpPTa C TOCIEAYIOIINM CIIOKEHHEM ATHX TPO-
M3BEJICHUH 110 BCEM CEMU TO3UIUSAM TT0Ka3aTeNei.

Peanuszaius 1mogo0HON METOIUKH MpeiCTaBiicHA
B Tabnune 2. [lna kaxaod anbTepHAaTUBHOM CTpa-
TETHH OIpEeNeNsIoTCs] KOHKYPEHTHbIE pernMyIie-
CTBa 1O MPEIJIOKEHHON MeTonuke. Briouparorces
CTpaTernu W3 4YHcia albTEpPHATHUBHBIX, KOTOPAs
JaeT MaKCUMaJIbHbIE KOHKYPEHTHBIC TPEHMYILIECTBA.

Tabnuna 2.

BannpHast oeHka KOHKYPEHTHBIX IPEUMYLIECTB IpeAnpusaTHiA, Bxoaamux B UC

Table 2.

Score of competitive advantages of the enterprises included in the PC

B o6nactu un- |B  obmactu B ob6mactu
Tlokasarenr  ucTouHHKOB |B obmactu |B  obmacrtu B obnacru | B o6mactu Hemare-

N - . | bpacTpyk- MPOHU3BO- - KOHKYpEH-
B3aMMOCBSI3EH MTC  in|TexHOIOTHIA vosl N crea in the | PPIHKOB IN | puaJIbHBIX ToB in the
Indicator sources relation-|the area of | inthe field of fi}gl)d of infra- |area of pro- the market | akTuBos in the field field of
ships MTS technology structure duction area of intangible assets competition
Becooii koaddurment : . . . - . .
Weight coefficient 1 )2 )3 J4 5 Jo )7

1 X1 y1 Z1 di B1 p1 01

Ne 1l 2 X2 y2 22 d2 B2 p2 g2

3 X3 y3 Z3 ds B3 p3 U3

1 X1 y1 Al di B1 p1 01

Ne 2 2 X2 y2 22 d> B2 p2 g2

= 3 X3 v3 Z3 ds Bs p3 o

8 1 X1 y1 Z1 d1 B1 p1 01

é‘ Ne 3 % s |2 X2 y2 22 d2 B2 p2 g2

=9 2w (3 X3 y3 Z3 ds B3 p3 U3

S £ X1 y1 pAl 1 B1 p1 01

= Ne 3 g2 2 X2 y2 22 d2 B2 p2 g2

S ° s [3 X3 y3 Z3 ds B3 p3 g3

5 2 2 1 X1 y1 Z1 di B1 pL 01

= |Ne5 25 |2 X2 y2 22 d> B2 p2 g2
) = o

K= 3 X |3 X3 V3 Z3 ds B3 p3 03
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HToroBoe KOHKYpEHTHOE TNPEUMYIIIECTBO
npennpustus Ne 1 mo mepBoMy 3KCIepTy BBITIIS-
IIUT CJICTYIOIINM 00pa3oMm:

KHM =_j1X1 +jova + jsz1 + o yat js 2ot ja dit 5 Pat
Je p1t )7 O1;

[To BTOpOMY SKCTIEPTY:
Knlz =-J'1X2 + joy2 + JaZo + Jo yot j3 Zot ja dot 5 B2t
Je p2t )7 Q2;

[To TpeTbeMy 3KCTIEPTY:

KIIi3 = jixs + j2ys + jsZs + j2 yat js Zs+ ja dst j5 B3+
Jo pat j7 0s;

YcpenHeHHOE KOHKYPEHTHOE TpPEUMYIIe-
CTBO I10 TIEPBOMY MPEINPHUATHIO BBITIISANUT CIEITy-
IOLIM 00pa3oMm:

K,y = KIIi; + KIIi2 + K3
3

AHaJIOTHYHBIM ~ 00pa30M  OTPEICISIIOTCS
KOHKYPEHTHBIE MPENMYIIIECTBA TI0 APYTUM Tpe.-
npusatisiM (KT Ly, KITzy, KIlsy, KI1sy).

MaxkcuManbHOEe KOHKYPEHTHOE MpenMyIe-
CTBO OyIeT MMETh IpennpusaTue, y koroporo KII
oyzner pasHo 10.

B kauectBe 53KCmepToB ObUIM BBIOpaHBI
MIPEICTaBUTENN TPEX Pa3HBIX MPEANPHUATHIA: TIaB-
HBI TEXHOJOI, HAYaJbHUK OTJAeda CHaOXeHUs
1 Ha4aJbHUK HAYYHO-TEXHUYECKOTO OTACIICHHUS.

[IpoBeneHHble aBTOpaMU  HCCIICAOBAHUS
MoKa3alld, 4YTO MHWHUMAIbHbIE KOHKYPEHTHBIC
NpeuMyllecTBa MO0 EIUHOW aJbTEePHATHBHOU
ctpateru Ne 6 (pucCyHOK 4) MOXET MONY4YHTh
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o npeanoxxennon meroguke AO «BHUU «Beray,
3ateM Marepurckas Komranus, ciegom AO HUMOT,
3areM AQO «OIeKTpocurHam» W MaKCHMalbHOE
KoHKypeHTHoe npenmyiectso AO «llomrocy.

Haumenbiiee KOHKYpEHTHOE TpeuMylIie-
ctBo AO BHIMMU «Bera» MoeT MONy4UTSH 110 MPH-
YMHE MHHUMAaJIBHOTO KOJIMYECTBA B3aMMOCBSA3EH
Kak ¢ MaTepuHCKOM KOMIIaHUEH, TaK U C IPYTUMU
npennpuatusmu 1C.

AO «lomroc» momydaeT HauOOIBIINE
KOHKYPEHTHbIE MpPEUMYILECTBa 0 IPUYHHE
TOTO, YTO OHO TOJHOCTHIO 3aBHCHUT OT 3aKa30B
MarepuHCKOW KOMIIaHUH.

Brei6op mpenmpusitueMm, Bxomsmmum B UC,
CBOEH CTpaTeruu pa3BUTUS M3 YHUCJIA aJlbTCpHA-
THUBHBIX JOJDKEH OCYIIECTBIATHCS Ha OCHOBE
[OJIy4YEHHUS] NPEANPUATHEM TOMOJIHUTEIBHBIX
KOHKYPEHTHBIX IPEUMYILECTB.

3akiaouenne

B pabote He aHanu3upyeTcs BTopasi COCTaB-
JISFOILIAS] BO3MOXKHOCTH MOJTY4EHHsI KOHKYPEHTHBIX
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OT TIpOoLecCa yCTAaHOBJICHUS B3aUMOCBSI3€i MexXay
npeanpuiATuAMN HE UMCCT CTOJIb aKTyaJIbHOI'O 3Ha-
yeHnst B Hacrosimee BpeMs ansi MC Poccum, tak
KaK J0JIsl TPAHCAKLIMOHHBIX U3JEPXKEK B POPMUPO-
BaHMU KOHKYPEHTHBIX INPEUMYIIECTB HE3HAUYU-
TEeJIbHA W 3TOT BOMPOC MPOpadaThIBaETCsI B SKOHO-
MHYECKOMH JInTeparype ToIbKo Ha ypoBHe VC B mienom.

8 Ryzhakina T., Koroleva N., Makasheva N. A
process-based approach to management of the enterprise
/I SHS Web of Conferences. EDP Sciences, 2016. T. 28.

9 Smits M., O’Callaghan R. Strategy develop-
ment for enterprise content management // Enterprise
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