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Pedepart. [IprHIMIBI COMATBHOTO MAPTHEPCTBA IPH U3MEHEHUH OCHOB COLMATBEHO-TPYJOBBIX OTHOIICHHUI CTAaHOBSATCS 3HAYUMBIM
JJIEMEHTOM B TpPyJe COBpeMeHHOro pykoBoautens. B Poccuu co croponsl rocymapcrBa nHa 2016-2021 roasl mmaHupyercs
(hopMupoBaHuEe HOBOI MozeNH cdepe TPYLOBEIX OTHOIIECHUH B (hopMe 3P HEeKTHBHOTO COTPYIHHIECTBA MEKAY pabOTOAATEIIMI U
pabOTHHUKAaMH 32 CUET BHEAPEHUSI MTHHOBALIMOHHBIX IPUHIMIOB. B yCIOBUAX 00BbEKTUBHBIX KOHKYPCHTHBIX OlPAHMYCHUH pearu3auus
HPUHLUIIOB COLMAIbHOH OTBETCTBCHHOCTH 3aTPYIHEHA. Y)KECTOUCHHE IPABOBBIX HOPM B OTHOLIGHMH OTBETCTBEHHOCTH
pYKOBOIMTENECH B CHCTEME KOJUICKTUBHBIX COILMAIBHO-TPYJOBBIX OTHOIICHUH, C OJHON CTOPOHBI, HMPU3BAHO COKPATUTH MOJIO
NPaBOHAPYIICHUH B OpraHU3alMd OIUIAThl TPyJa, HEoOOCHOBaHHOWH ee auddepeHUMannu, ¢ APYrod — CHMXKAET MOTHBALHIO
PYKOBOJICTBa, OOYCIOBJICHHYIO IIOBBIIICHHEM pHCKAa HACTYIUIGHHS Takod oTBeTcTBeHHOCTH. CoIpanbHas OTBETCTBEHHOCTH
PYKOBOJUTEIIS MPEUIPUATHS KaKk (CHOMEH U3MEHSET COJIepKaHNe B 4aCTH MeXaHu3Ma ee pacnpeaenenus. ObecrneueHne poccuiickoit
SKOHOMHKH BBICOKO KOHKYPEHTHBIMU Pa0OYMMM MECTaMHM INPEAIOJIaraeT CyLIECTBEHHOE MOBBILICHHE MPOM3BOAUTENBHOCTU TPYAA,
03TOMY 00yCIJIOBIIEH POCT 3apabOTHOM IUIATHI U IIOBHIIIEHUE KBATH(HUKAIMH ITepcoHana. (P GEeKTHBHOE PYKOBOACTBO, HAIIPABIEHHOE
Ha CTPAaTErHyecKoe pa3BUTHE NMPEINPUATHS, HE BO BCEX CHTYaLUsX CHOCOOHO peliaTh HECTPYKTYPHPOBAHHbBIC 33auH Jaxe IpH
JOCTaTOYHOM BHUMAHHH K IIEPCOHATY W NMPABHIBHO BHIOPAHHOM CTHIJIE MOBeICHUs. VIHCTPYMEHTOM peanu3aliy CTPaTeTHYeCKIX
nenei B TaKOM Cilydae SBISIETCS KaapoBas IOJINTHKA NPEINPHATHS, KOTOPYIO NMPEMTIOKEHO OCYIIECTBISITH B COOTBETCTBHH C
pa3paboTaHHO# npodeccroHaTbHO-KBATH(UKAHMOHHON MOoAeNbI0. PocT addexTuBHOCTH NpeanpusThs JOIDKEH ObITh o0ecHedeH ¢
HCTIONIb30BaHNEM BHYTPEHHHUX PE3epBOB O€3 MPHBIICUCHUSI HOBOTO NEPCOHAIA 33 CUET OOHOBIIEHHS IPOU3BOJICTBEHHBIX MOIITHOCTEH,
nepeoOydeHHs: KaapoB € LEJbl0 NpHOOpeTeHHs uMu Oojiee BBICOKON KBadMpHUKauu U crocobHocTH 3ddexTuBHOrO,
HPOM3BOJUTENBHOIO TPY/Ia, BHEAPECHHS THOKOM 3aHATOCTH.
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Summary. The principles of social partnership when changing the bases of social and labor relations become an important element in
the work of the modern leader. In Russia, on the part of the state for 2016-2021 years, it is planned to form a new model for the sphere
of labor relations in the form of effective cooperation between employers and employees through the introduction of innovative
principles. In conditions of objective competitive restrictions, the implementation of the principles of social responsibility is difficult.
Toughening of legal norms with regard to the responsibility of managers in the system of collective social and labor relations, on the
one hand, is intended to reduce the share of offenses in the organization of labor remuneration, unjustified its differentiation, on the
other, reduces the management motivation caused by the increased risk of such liability. The social responsibility of the enterprise
manager as a phenomenon alters the content of the mechanism of its distribution. Providing the Russian economy with highly
competitive jobs implies a significant increase in labor productivity, therefore, the growth of wages and staff development is stipulated.
Effective leadership aimed at the strategic development of the enterprise, not in all situations is able to solve unstructured tasks, even
with sufficient attention to the staff and the right style of behavior. The tool for implementing strategic goals in this case is the personnel
policy of the enterprise, which is proposed to be implemented in accordance with the developed professional-qualification model. The
growth of the efficiency of the enterprise should be ensured with the use of internal reserves without attracting new personnel due to
the renewal of production capacities, retraining of the staff for the purpose of acquiring higher skills and the ability to efficiently and
efficiently employ flexible employment.
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BBenenne

B  ycinoBusx rno0anbHBIX  M3MEHCHHIA
KOHIENTYAJIbHBIX OCHOB COITMAIEHO-TPYAOBBIX OT-
HOIIEHU Ha TPEINPUATHSIX, 0CO00 3HAYUMBIM
3JIEMEHTOM B TPYJl€ COBPEMEHHOI'O PYKOBOAMTENS
SIBJISICTCSl OpraHM3alysi padoThl KOJUIEKTHBA Npe.-
MIPUSATHS Ha PUHITAIIAX COIHATBHOTO TTapTHEPCTBA.
3neck Mo AaHHBIM TPHHITAIIOM CIIEyeT OHUMAaTh
y4eT B paboTe MpeanpusiTHs UHTEPECOB OOIIECTBa
B 11e510M. Ponib pyKOBOAMTENS HA JaHHOM 3Tame —
pematomasi. DyHKIMHM CONMAIBHOTO ITAPTHEPCTBA
B TPyZIe PyKOBOIUTES ITOpa3syMeBaeT yueT HHTepe-
COB IEpCOHaNa, MOTpeOHTeNell W MOCTaBIIUKOB,
BBIIIECTOSIIVX OPraHU3aLHI, OPraHOB, BBICTYIAIOIIIX
OT JIUIIa TOCYIapCTBa.

B agMuHUCTpaTUBHON PKOHOMUKE AJIS pea-
JU3alUN TIPUHIMIIOB COLMAIIBHOTO MapTHEPCTBA
¢dopmupoBaIuch MPOQPCOIO3bI, HO TMPaKTHYECKH,
OHH OBUTH TIOJTHOCTBIO 3aBHCHMBI OT PyKOBOJICTBA

MpeanpusITHH, Ha KOTOPBIX co3daBajiuch. Ha co-
BpPEMEHHOM JTalle Pa3BUTHUS COLUATBHO-TPYIOBBIX
OTHOLIEHUH B Poccum co CTOpOHBI rocyaapcrsa
Ha 2016-2021 rojpl miaHupyercs: pOpMHUPOBAHKE
HOBOI MOJIeNIA COOJIOIcHUs TpeOoBaHuii B chepe
TPY/JOBBIX OTHOIIEHUN, OCHOBAHHOU HA B3aUMHOM
3 PEKTUBHOM COTpYTHUIECTBE MEXIY (herepabHOi
WHCIEKIINEH Tpy/a, paboToaaTesiMi 1 paOOTHUKAMHI
¥ MOBbIIeHUE Y3PPEKTUBHOCTH TOCYAaPCTBEHHOTO
Haj130pa B cepe Tpy/a 3a CUET BHEPEHUSI HHHOBALIU-
OHHBIX TPHHIMIOB, (GOPM M METOIOB Hamzopa [1].
B yka3aHHOM KOHTEKCTE COIMATBLHOE MAPTHEPCTBO
Ha TPEANPHUATHN OCHOBAHO, IPEXK/E BCEro, Ha CO-
IUATBHONH OTBETCTBEHHOCTH Ka)KI0TO PaOOTHHKA,
a TaBHoe — pykoBoauTersl. CorpanbHasi OTBETCTBEH-
HOCTB PyKOBOJIUTESISI MOXKET OBITh PEaT30BaHa B CITydac
BBITIOJTHEHUSI TIPUHIMIOB (Tabymia 1), 3HAUMTEIEHO
MOBBIMIAOIIMX  A()(EKTUBHOCTh BCEH CHUCTEMBI
yIpaBJICHHUs TIEPCOHATIOM Ha MPEANPUITHH [2].

BOI'o KOJIJICKTHBa
| The members of
the workforce

Tabnuna 1.
CouunanbHas OTBETCTBEHHOCTb PYKOBOJIUTENS
Table 1.
Social responsibility manager
OOBeKTH | . . o
Objects Bunpl conmanbnoii orserctBenHocTH | Types of social responsibility

CnpasenBoe obOpaieHue 6e3 TMCKPUMUHALMK U BBIJEICHUS «<JTIOOMMBIX—HEII0ONMBIX», aIeK-

BaTHOE BO3HArP)XACHHE 33 BBHINOJHEHHYIO Pa0oTy, OTBETCTBEHHOE OTHOLICHHE K ITOBBINICHHIO

UneHsl  TPyOo- | KBaTU(HUKALMH, COLUATIBHBIC JIbIOThI, OTBETCTBEHHOE OTHOLICHHE K ICHCHOHEPAM MPEINPHATHS |

Fair treatment without discrimination and isolation “favorite—unloved” adequate remuneration for
work performed, a responsible attitude towards professional development, social benefits, respon-
sible attitude to pensioners of the enterprise

Tapantus 10OPOCOBECTHOTO OTHOLICHHS K BBHITIOJIHCHUIO JOTOBOPHBIX YCIIOBUI, TapaHTHs Kade-
CTBa TOBApOB, 3aIIMUTa COOCTBEHHBIX TOBAPOB OT MOJIEIIOK, FAPAHTHSI T0OPOCOBECTHOM PEKIaMbl,
OpraHu3alys MocjaenpoJaKHOr0 00CTy)KUBaHHUs, COOJIOICHUE CTaH/IaPTOB Ka4eCTBa U HKOJIOTU-
yeckux HOopM | Warranty conscientious attitude to execution of contract terms, quality assurance

Iotpeburenu | | products, the protection of their own products against counterfeiting, guarantee of fair advertising,
Consumers organization of after-sales service, adherence to quality standards and environmental standards
IapanTus coGuonenust ycinoBuil JoroBopa (0co0eHHO, B o1uIaTe 3a paboThl U YCIYTH), B3aUMOBBI-
TOJHBIE YCIIOBUS JOTOBOPOB U pa3pelleHue CIIOPOB, IPEAOTBPALLECHUE BHEIOTOBOPHBIX OTHOILLIE-
HHUM, HaNpaBIeHHBIX Ha TEHHW3almWIo dacTh obopora | Guarantee compliance with the contract
conditions (especially in the payment for works and services), a mutually beneficial contract terms
Iocraemmku | | and dispute resolution, prevention of non-contractual relations designed to shadowing of the
Suppliers turnover
T'ocynapcTBen- CoOnroieHue 3aKOHOB, OJIArOHAICKHOCTh, COOIIOJICHHUE HAIOTOBBIX TPEOOBaHUN U HOPMATUBOB,
HBIE OpraHbl | | CBOEBPEMEHHAas M aJeKBaTHas 3aIlnTa MHTEpecoB mpeanpusatus B cyae | Compliance with laws,
Government reliability, compliance with tax requirements and regulations, timely and adequate protection of
agencies the company's interests in court

B ycnoBusix OOBEKTHUBHBIX KOHKYPEHTHBIX
OTpaHUYEHHUN peann3alys MPUHIUIIOB COLMAIbHOM
OTBETCTBEHHOCTU M Pa3BUTUE COLMAIBHOIO IHMapT-
HEpCTBA 3aTPYAHECHO, IOCKOJIbKY 3aKOHOJATENIbHAS
0aza ¥ ypoBeHb 3apabOTHOM IJIaThl 4acTo He o0ec-
MEeYNBaeT TapaHTUPOBAHHBIX TpaB (B YaCTHOCTH,
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o0ecriedyeHne TMPOKUTOUHOTO MHUHHMYMa). Pyko-
BOJIUTEIIb HE MOXKET BBIMIOJIHUTH CBOU 00sI3aTeNb-
CTBa B OTHOLICHUH NEPCOHAJNIA MPEANPHUITHS, TOC-
ylapcTBa, a 3HAYUT M OOLIecTBa B LIEJIOM.
VxecToueHHne MpaBOBBIX HOPM B OTHOIIEHUU
OTBETCTBEHHOCTH pPYKOBOJIUTENEH B CUCTEME
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KOJUIGKTUBHBIX  COIHATBHO-TPY/IOBBIX  OTHOIICHHH,
C OJIHOW CTOPOHBI, PU3BAHO COKPATUTh OO Mpa-
BOHAPYIICHUH B OpraHMW3allid OIUIaThl TPyJa,
HeoOOCHOBaHHON ee muddepeHuanun (MexXIy
3apIuIaToil aIMUHUCTPATHBHBIX OPTaHOB U OCHOB-
HOTO MEPCOHANA), C IPYTOi — CHIYKAET MOTHBAIIHIO
PYKOBOJICTBA,  OOYCJIOBIICHHYIO  ITOBBIIIICHUEM
pHCKa HACTYIJICHUS] TAKOH OTBETCTBEHHOCTH.

[Ipobnema conuanbHOM OTBETCTBEHHOCTH
W MeXaHU3M e€ paclpeAesieHuss Hepa3pbhIBHO
CBS3aHA C COBPEMCHHON KOHIICHIUEN MOBEACHUS
PYKOBOAWTENS B €€ BIUSHUM Ha 3()PeKTHBHOCTH
(YHKIIMOHUPOBAHUS CHCTEMBI YIIPABICHHSI IEPCO-
HasioMm. [loBeneHyeckne mNOAXOIBI PYKOBOZACTBA
KIacCH(HIMPYIOTCS 10 JBYM MapaMeTpaM: CTPYKType
Y BHUMaHHIO K MTOTYHHCHHBIM.

CTpykTypa nozmpa3yMeBaeT Takoe IOBEJICHIE,
KOT/ZIa pyKOBOJHTENb [UIAHUPYET M OPTaHu3yeT Aes-
TENBHOCTh KOJUIGKTHBA M CBOM B3aMMOOTHOIICHHS
B HeM. BHUMaHMe K MOJUUHEHHBIM TIO/Ipa3yMeBacT
MOBEJICHHE, KOTOPOE BIUSICT HA JIFOJICH, aneIupys
K TOoTpeOHOCTSAM 0oJiee BHICOKOTO YPOBHS, CTPOS
B3aMMOOTHOILICHHSI HA OCHOBE B3aHMHOTO JIOBEPHS,
YBOKEHHUSI M KOHTAKTa MEXJIy PYKOBOJIUTEIEM
W TIOJUMHEHHBIMH. PyKOBOJMTENN MOTYT BECTH
ce0st ¢ pa3HO# CTENICHBI0 BHUMAHUS K TOJIYUHCH-
HBIM U CTPYKTYPUPOBaHHIO NIpo0IieM (pUCYHOK 1).
HecmoTpst Ha TO 4TO camasi BBICOKAsl TPOU3BOTH-
TEJILHOCTh ACCOIMUPOBANIACH C PYKOBOJUTEIEM,
KOTOPBIN BJIAJEET U TEM U APYTMM CTWISAMHU I10BE-
neHus, Oonee MO3JHUE MCCIICAOBAHHS TOKA3alH,
4TO 3Ta Kiaccupukaiys MpUMEHUMa HE KO BCEM
curyarmsm [3].

CriocoOHOCTh 3 (GEKTUBHOTO PYKOBOICTBA
KOJIJIEKTHBOM, HAIlPAaBJICHHAs! HA CTPaTETHYeCKOe
pa3sBUTHE OpraHW3aIlMH, MOXHO MpPEJCTABUThH
B CJICAYIOIINX ACTICKTaX:

® CIoCOOHOCTP yIPaBIATH COOOI;

® YCTKHC JIMYHBIC IICIIN,

® YIOp Ha MOCTOSHHBINA JIMYHBIA POCT;

® HAaBBIK pelaTh MPoOIeMEI,

® H300pETATeNbHOCTh M CIOCOOHOCTH K
WHHOBAIHSM;

® BBICOKAs CIIOCOOHOCTH BIMSITH HA OKPY-
HKAFOIIUX;

® 3HAHHE COBPEMEHHBIX YIPaBICHUECKUX
MOJIXOJIOB;

® CIOCOOHOCTH PYKOBOJAMTE;

e yMeHue 00y4aTh U pa3BUBATH [OTUMHEHHBIX;

® CIOCOOHOCTH ()OPMHUPOBATH M Pa3BUBATH
3¢ deKTHBHBIE padoYHe TPYIIIbL.

Jlnst cBsizu ¢ pepakuueii: post@vestnik-vsuet.ru

Huzkas crernens
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attention to his
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High
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CTpyKTypHpOBaHHUE

Pucynok 1. Bo3MoxHBIE KOMOWHAITMHM DJIEMEHTOB B
PYKOBOJCTBE TIpeanpusiTueM [7]

Figure 1. The possible combinations of elements in the
leadership [7]

IMTockonbKy Kaxkaas ynpapieHIecKas 3a/1a4a
HPEIbSBISACT Te WM MHbIE KOHKPETHBIE TPeOOBaHNH,
Ka)XIblii U3 BBIIIETIEPEYNCICHHBIX ()aKTOPOB B pa3-
HOU cTereHu OyJeT MpOSBISATHCS B KOHKPETHOU
cutyauuu. Komruiekc siaeMeHTOB obecreynBaeT
OCHOBY ISl OLICHKH Ka)KIbIM PaOOTHUKOM CBOMX
BO3MOJKHOCTEHl M0 OTHOIICHHWIO K TpPeOOBaHHAM
U YCIIOBHSIM €T0 TPYy/a.

Pe3epBbl pocTa 3 PEKTUBHOCTH OpraHU3aIluH
3aKITI0YAIOTCSl B TOM, YTOOBI IPH HEOOXOUMOCTH
KpPaTKOBPEMEHHOTO DPAaCUIMPEHUs] TPOHM3BOACTBA
MOXHO OBUIO €ro AoCTH4Yb O3 MpPUBJICUCHHS
HOBOTO TIEPCOHAJIA 3a CYET BHEPECHHS OpraHNU3aIli-
OHHO-9KOHOMHYECKHX MEPOIPUSTHH, peaTn3amin
JOITOJIHUTEIBbHBIX (I)I/I?;I/I‘ICCKI/IX U  YMCTBCHHBIX
BO3MOJYKHOCTEH KoJuleKTHBa [4].

Co3manue BHYTPEHHHX pPE3EpBOB pOCTa
3¢ (dheKTHBHOCTH 00eCTIeunBaETCS:

— OOHOBJIEHHEM W COBEPIICHCTBOBAHUEM
NPOU3BOJCTBEHHBIX ~ MOIIHOCTEH, TpeOyIOInX
MEHBIINX TPYyI03aTpar Uil MPOU3BOJCTBA EIH-
HUIbI TPOAYKLINH;

— MpHUBICYECHHUEM  KBATU(QHUIUPOBAHHBIX
PabOTHMKOB OoJIee MMPOKOro MPOGHIIs, C BIaJCHHEM
HECKOJIbKUMHU CMEKHBIMH CIIELHAILHOCTSIMHY;

— mnepeoOyueHreM KaJipoB C LEIbI0 IPHOO-
peTeHHus MU 0oJjiee BBICOKOW KBaM(UKALUU H,
CIIEZIOBATEITHHO, CIIOCOOHOCTH OoJee 3 PEKTUBHOTO,
HPON3BOJUTEIILHOTO TPYIA;
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— WUCHOJBh30BAaHHEM THOKOH 3aHATOCTH
B YCJIOBHSX HEMOJTHOTO pabodero BpeMeHHU (yU4€T
BeNETCSI HE 110 UCTIONB3YeMOMY paboveMy BpeMEHH,
a 10 YKCIy 3aHTHIX pAOOTHUKOB).

Hanpapnenust yka3aHHBIX pe3epBOB ()OPMHUPYEOT
KOHIIEMIIHUIO JOJITOCPOYHOH, OpPUEHTUPOBAHHOMN
Ha Oyayliee KagpoOBOW MOJUTUKHU, OCYILECTBIIsE-
MYIO C IOMOIIBIO KaJIPOBOTO TUIAHMPOBaHUS [5].
I'naBHOI 3a1a4ueil KOTOPOTO SBJISIETCA COTJIAaCOBAaHUE
HHTEpecoB paboTojarenell 1 HAaeMHBIX PaOOTHHUKOB
1 o0miecTBa B 1ejoM (YUHUTHIBas 005A3aTEIbHOCTD

Crparernyeckuii aHaIM3 OKpYXKaroIel cpeabl IPeaNpusITus |

COLMAILHOTO MAPTHEPCTBA B TPYAOBBIX OTHOLICHHSX).
KanpoBoe mnanupoBanue o0ecreunBacT BO3MOXK-
HOCTh TPEIOCTaBJICHHsI pabOYNX MECT B HY)KHBIN
MOMEHT M B HY’KHOM KOJIMYECTBE B COOTBETCTBHUU
¢ 3ampocaMu peIHKa Tpyada [6, 7], criocoGHOCTSIMHU
W KOMIICTEHIIMSAMHU COMCKAaTeNlell U TEeXHOJOTHYe-
CKUMH TPeOOBaHUSAMHU IMPOU3BOJCTBA MPEANPHSI-
tust [8]. KagpoBoe riaHupOBaHUE JOJDKHO MIPaTh
3HAYUTENLHYIO POJIb B ()OPMUPOBAHHU CHUCTEMBI
MEHE/KMEHTA TepcoHalia (PUCYHOK 2).

CTpaTCFI/I‘IGCKI/Iﬁ aHaJIU3 U IIPOTHO3bI Pa3BUTUS TPEAIPUATUS

Strategic environmental analysis of the enterprise environment |

\ 4

Strategic analysis of the company's development and forecasts

el q)OpMI/IpOBaHI/Ie Kal[pOBOfI IIOJIMTUKHU
Formation of personnel policy

{

Kal[pOBOG IIJIaHUPOBAHUC
Workforce planning

0

Pazpabotka npodeccnoHatbHO-KBaIN(HKAHMOHHBIX MOJIeIel, TpeOoBaHMH K KaJpaM Mo JODKHOCTSIM U podec-
CUsAM
Development of vocational qualification models, requirements on personnel positions and professions

HaGop u ot6op xangpos
Recruitment and selection

{4

OrnpeneseHne 3apaboTHOM IU1aThl ¥ JIbroT. OpraHU3aIys CHCTEMBI OILIAThl M CTHMYJIMPOBAHUS TPYAa

Determination of wages and benefits. Organization of payment systems and incentives

]!

[TpodopuenTanust u aganTauus Kaapos, paboTa ¢ YBOJIbHSIIOIIUMUCS
Career Guidance and adaptation of training. working with laid off

ITon6op, paccTaHoBKa, IPOJABIKEHUE KaAPOB (A€N0Bast Kapbepa)

Recruitment, placement and promaotion of personnel (business career)

HpO(i)eCCI/IOHaJH)HOC 06y‘{eHI/Ie, NEepenoAroToBKa 1 MOBbIICHUEC KBaIIPI(i)I/IKaHI/II/I KaJapoB
Vocational training, retraining and skills development

U

OreHka KaJIpoB U Pe3yJIbTaTOB UX TPYAOBOU AEATEIBHOCTH
Evaluation of training and the results of their work

\

AHAJTH3 U HCCITeIOBAHHE KaJpoB U PBIHKA Tpyaa
Analysis and research training and the labor market

||

CoBepIieHcTBOBaHUE pabOTHI ¢ KaJpaMHy MPEATIPUSITUSL -
- Improving the performance of the enterprise personnel

PI/ICYHOK 2. Mecto KaApOBOI'O INIAHUPOBAHUA B CUCTCMC CTPATCTUYCCKOI'0 YIIPABJIICHU IIEPCOHATIOM MPECANIPUATHA

Figure 2. Workforce planning in place a system of strategic management of enterprise staff
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Paboune mecTa ¢ TOUKU 3peHUs IPOU3BOIM-
TENbHOCTH W MOTHBALIUHM, IOJDKHBI TTO3BOJIHUTH
paboTaImKUM ONTHMAIBHBIM 00pa3oM pa3BUBAThH
CBOM CIIOCOOHOCTH, TIOBBILIATE SP(HEKTUBHOCTD TPY/a,
OTBe4aTh TPeOOBAHMAM CO3IAHMS JIOCTOMHBIX Heso-
BeKa YCJIOBHH Tpy/ia U odecreueHus 3aHsTocty [9].

Kanposast nonmirrka npepyusiTis peain3yercs
Ha BCEX YPOBHSX YIPaBIICHHSI, TOITOMY PYKOBOIH-
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U OCYIIECTBIISTH KaJpOBOE IIAHUPOBAHKE B COOT-
BETCTBUM C pa3paboTaHHON mpodeccrmoHaIbHO-
KBaJIM(PHUKALMOHHON MOJETBIO.

Bece mpomecc kampoBOro MeHeIKMEHTa
POCCHICKMX MNPEANPHUITHH TMOJYMHEH HOBBIM
TpeOOBaHUAM BHEAPEHHUS MPOQPECCHOHATBHBIX
CTaHAapTOB, akTHBU3UpoBaBuerocs B 2016 rony.
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PEryJSITOp PBIHKA, Npeyiaras MOJEb COLUAIBLHOTO
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noBbIeHHE  3()PEKTUBHOCTH  TOCYIAPCTBEHHOTO
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