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Pedepar. Ilpennomaraercs Meromuka paspabOTKH CHCTEMBI MEPONPUATHII BHENPEHMIO S(PQEKTHBHON CTPATErMM PasBHUTHA IPESANPHSTUS. YIIPaBJICHIE
(hMHAHCOBBIMH PHCKAMU MPEAIPHUSTHS PECTABIIET COOOI YacTh IesTeNbHOCTH (PHHAHCOBOrO MeHeDKepa. Kaxxnoe npenmnprsitue st obecede s CTaOMIbHON
paboTsl B OymymieM, DODKHO MMeTh YeTKO ompezencHHble memd. HamGomee s¢dexrnBHOH cHCTeMOM MEHEKMEHTA SBIIETCS CHUCTEMA CTPaTerHdecKOro
MEHE/DKMEHTA, KoTopast TpeOyeT OT pyKOBOAHTENEH ITOHMMAHMS CYIHOCTH CTPATEIHH, HCIIONB30BAHI IPHEMOB U METOZIOB CTPATEIMUECKOTO MEHEDKMEHTA,
Pa3pabOTKy CTpaTernyecKkux IUaHoB. OTCIofa, CTpaTerus JO/DKHA H3MEHATHCS U IPHUCHIOCA0IBATECS K M3MEHEHHUIO YCIIOBHH, KaK BHEIHEH, TaK U BHYTPEHHEH
cpenpl. [TosToMy, aKTyanbHOM SBIsETCS MpoOIEMa YIIpaBICHHs MPSANPUATHEM. AHAIN3 YKa3aHHBIX MPOOJIEM ITOKasall OTCyTCTBUE S((EKTHBHOIO YIPABIICHHS
HPEIPUATAAMA C Y4ETOM PHUCKOBBIX CHTyalmi. B Hactosiee Bpemst He cymiectByeT 3({EeKTUBHBIX METOIMK M MOZENICH YHpaBJICHHS HPEATPUATHEM,
TPEICTABIISFOLIMX COOOH OTHOLICHHS SKOHOMUYECKOTO CyObEKTa, IPEATONIAraroIero B3anMOCBsI3b B IPEIOCTABIICHNN U ITOTPEOICHHH ToBapoB 1 yciyr. [Tormrika
ynpaBieHus (pPUHAHCOBBIMH PHCKaMH TPEACTaBIET COOOI yacTh OOMIeH (PMHAHCOBOH CTpaTerdy NMPEINpPHSTHS, 3aKIFOYAOLIEiicss B pa3pabOTKEe CHCTEMbI
MEPOIPHATHH 1O HEATPaTM3ALMN BO3MOXKHBIX HETATHBHBIX (PHHAHCOBBIX TTOCIIEACTBUI PHCKOB, CBSI3AHHBIX C OCYIIIECTBICHHEM PATHUHbIX ACTICKTOB (PHHAHCOBOH
JeATEeNBHOCTH. B pamKax 3Toil ITOIMTHKY OIpeieNeH nepedeHb (PMHAHCOBBIX PHCKOB. M enTH(huImpoBans! Hanboee 3HaYUMbIe ((MHAHCOBBIC PUCKH U C TIOMOIIIBIO
OanbHOH IIKAIBI IPOU3BECHO PAKUPOBAHIE PHCKOB U ONpEJieNieHa KpHBas akieHToB. CrenaH BBIBOJ O COCTOSHHH IPOONEMbI (PMHAHCOBBIX PHCKOB Ha
TIPEJIPUSATHH: HAHOONee MPHOPHTETHBIM PUCKOM SIBIIICTCSI PUCK CHIDKECHHS (PUHAHCOBOH YCTOHYMBOCTU (IUIM PHCK HApYIICHHS PABHOBECHS (PHHAHCOBOTO
Pa3BUTHS), OH MMeET HAHOOJBIIYIO OLCHKY. Jlanee cemyloT pUCKH HEIUIATEKECTIOCOOHOCTH (MM PUCK HecOANTaHCUPOBAHHON JTHMKBHIHOCTH) NPEATIPUITHS U
KPHMIHOTCHHBIH prck. HanMeHee NpHOpHTETHBIM SIBIIETCS IEMO3UTHBIH prck. Ha 3aKmounTensHOM dTare Mpe/IoKeHbI METO/IbI CHIDKEHHS (PMHAHCOBBIX PUCKOB
mpequpusTEst. Takue Kak MPOrHO3MPOBAHHE M MOHHMTOPUHT IIPOM3BOICTBEHHO-(PMHAHCOBOH IEATENHHOCTH C YCTAHOBICHHEM HOPMATHBHEIX IHAIA30HOB,
TIOBBIILIEHHE IIATEKECTIOCOOHOCTH Yepe3 ONTHMHU3ALMIO YIIPaBIIeHNs ICHEKHBIMU aKTHBaMH. 1 B kauecTBe METO/I0B CHUKEHNs] KPHMHUHOT€HHOT'O PHCKA BBIJIEJICHBI
METOIbI TTepeHoca (PMHAHCOBOIO PUCKA, TAKHE KAK, JUBEPCH(HKALMS 1 CTPAXOBAHHE.
KioueBble ¢10Ba: yIpaBIeHHe, MCTOANKA, IPEAIPHATHS, CTPATEIHs], DKOHOMUKA
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Summary.Proposed the technique of development of the system of actions to implementation of the effective development strategy of the enterprise is described.
Control of financial risks of the enterprise represents a part of activities of the financial manager. Each enterprise for support of stable operation in the future, shall have
accurately definite purposes. The most effective system of management is the system of strategic management which demands from principals of understanding of an
entity of strategy, use of receptions and methods of strategic management, development of strategic plans. From here, strategy shall change and adapt to change of
conditions, both the external, and internal environment. Therefore, the business management problem is urgent. The analysis of the specified problems showed absence
of effective management of the enterprises taking into account risk situations. Now there are no effective techniques and models of business management representing
the relations of the economic subject assuming correlation in provision and consuming of goods and services. The policy of control of financial risks represents a part
of the general financial strategy of the enterprise consisting in system development an action for neutralization of possible negative financial consequences of the risks
connected to implementation of different aspects of financial activities. Within this policy the list of financial risks is defined. The most significant financial risks are
identified and by means of a ball scale ranging of risks is made and the curve of accents is defined. The conclusion is drawn on a status of a problem of financial risks
at the enterprise: the most priority risk is the risk of lowering of financial stability (or risk of violation of equilibrium of financial development), it has the greatest
assessment. Further risks of insolvency (or risk of unbalanced liquidity) the enterprises and criminogenic risk follow. The least priority is the deposit risk. At the final
stage methods of lowering of financial risks of the enterprise are offered. Such as prediction and monitoring of production and financial activities with establishment
of the normative ranges, increase in solvency through optimization of control of monetary assets. And as methods of lowering of criminogenic risk methods of transfer
of financial risk, such as, diversification and insurance are selected
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YupaBienue GuHAHCOBBIMU PUCKAMU
npexnpusTUst

Yrpasienre GUHAHCOBBIMH PHCKaMH TIPEJIIIO-
JlaraeT WCIOJIL30BAHUE TIOBTOPSIOIIUXCS TPOLIEITYP,
¢da3, ¢pyHkuuii. Pe3ynpraToM peaau3aliy TaKHX
(YHKIMA  yOpaBlieHUS Kak aHaluu3 SBISICTCA
OIIEHKa KOHKYPEHTOCTIOCOOHOCTH MPENIPHSTHS;
MPOTHO3MPOBAHMS —IPOTHO3 BO3MOKHBIX COCTOSTHHI;
TUTAHUPOBAHUS —pa3pa0doTKa IUIaHA U CTPATETUH
Pa3BUTHS; OPraHM3AIMM ¥ MOTHBALMN— (DYHKLIFIOHH-
pOBaHKE, MOTUBAIMS, (DMHAHCUPOBAHE, OPTraHM3aIH-
OHHOE ¥ THBECTHIMOHHOE TIPOCKTUPOBAHHUE; KOHTPOJIS
W peryaupoBaHUs— KOPPEKTHPOBKAa M pa3pabOTKa
MPOrPaMMBbI, MEXaHU3Ma JIeATeILHOCTH [5, 6].

VYrpasnenue (pUHAHCOBBIMU PUCKAMU COCTOUT
13 TIOZITOTOBHTEIIFHOTO 3Tara, 00eCTIeYMBAOIIIETO Pas-
pabOTKy CTpaTeruy; OCHOBHOIO dTalia — Pealv3aliu
CTpaTeTHH; 3aKITFOUHTEITHHOTO 3Tara, B JopMaTe KOToporo
OCYIIECTBIISIETCS] KOPPEKTUPOBKA M 0OpaTHas CBSI3b.

Kaxnprit sTanm  BKIIOYaeT pean3aluio
ONpPEACICHHBIX (YHKIMK YIPaBICHUS: IEPBBIH
3Tan —aHaIu3a ¥ MPOTHO3UPOBAHUS MUKPOCPEIIBI
Y MaKpOCPE/Ibl; BTOPOU —TUTAHUPOBAHUS; TPSTHI —
OpraHM3alli U MOTHBALIMH, KOHTPOJS U PETYIIH-
poBanus [7, 8]. MakpookpyxeHre U pHIHOYHAS
cpela MoABepraroTCs MOCTOTHHOMY aHAIN3Y.

[IpenmpusiTue —ATO 3IEMEHT MaKpPOCPEIbI.
CoOTBETCTBUE NIEATEILHOCTH TPESIIIPUSITAS YCIIOBUSIM
Makpocpebl  SIBIISIETCSl  HEOOXOMUMBIM — TpeOoBa-
uveMm [1, 2]. MHorue cyOBEeKTHI XO3AHCTBOBAHMS
WCTONB3YIOT W3 MAaKpOCpelbl OTPaHUYCHHEIC
PECYPCHI, HEOOXOMUMBIE YIS TOTO, YTOOBI TOJIep-
KaTh MMPOIYKTUBHYIO JEATCIILHOCTD, a TAKKE BHYT-
pEHHHUI MMOTEHIMA Ha aJieKBaTHOM ypoBHe. [3, 4].
[Ipu pa3paboTKe cTpaTeruii yrnpapicHUs Pa3BUTHEM
MIPEANIPUSTAN CIIEAYET YYUTHIBATh TEHICHIIUM pa3-
BUTHS BHEITHEH Cpenpl W TO3WIHIO, 3aHUMAaEeMYIO

NpeNPHUATAEM B Makpocpele, 4YTo TI03BOJSET
OCYIIECTBUTh TPOTHO3 YyIpo3 U BO3MOXHOCTEH
npepusaTys Ha peiake [9-11].

Mukpocpena TIPEITIpUSATHS  XapaKTeprU3yeTcs
PeCYpCHOM BO3MOXHOCTHIO, a TAKKe IOTCHIUAIOM,
TIO3BOJISTFOIIM BBIMTPATh KOHKYPEHTHYIO 00pr0y. Oc-
HOBHBIC COCTABJISIFOIIFIE MUKPOCPEIIBI TPE/IPHSTHS —
3TO TIPOU3BOJCTBCHHBIC, (PUHAHCOBBIC, WHBECTHIMOH-
HbIE, MAPKETHHTOBbIE, OPraHU3aIIMOHHbIC KOMITOHCHTBL.
OddeKxTHBHOE yIpaBlicHHE TO3BOJSET TOICPKATh
Y PACIIUPHTH JESITENTEHOCTD TPEIIPUSITHS, 00SCTICUUTh
KOHKYPCHTHbIE TIPSHMYIIIECTBA B IIEPCIICKTHBE.

PazpaboTka 1 BHEIPEHNE MOMTHKY YIPABIICHASL
(DMHAHCOBBIMM PUCKAMH OCYILICCTBIISICTCS] HA OCHOBE
CJICTYFOIIHX STAIOB;

1. UnenTudukanus moaHOro MEepeyHs puc-
KOB, CBSI3aHHBIX C (DMHAHCOBOH JESTEIBHOCTHIO
TIPEITPUSTHS.

2. OnpeneneHre HauOOJIEE CYIIECTBEHHBIX
Y ONACHBIX (PMHAHCOBBIX PHCKOB.

3. OnpeneneHue U UCTONb30BAaHUE METOIOB
OIICHKH BEPOSITHOCTH HACTYIJICHUS PHCKOBOTO
COOBITHS TI0 (PHAHCOBBIM PHCKaM.

4. OueHka ypoBHS pUCKa.

5. Pa3paboTka u npuMEeHEHHE METOA0B CHU-
JKEHUS PUCKOB.

6. OrieHKa pe3yIbTATHBHOCTH HEUTPAITU3aIN
W OpraHu3alyisi MOHUTOPUHTA (PHHAHCOBBIX PHCKOB.

[IpennaraeMyro  MOJNUTUKY  yIpPaBICHUS
(rHaHCcoBbIME prckamu Ha ripenprstir OO0 «Texo-
CHACTKa» MpeICTaBUM Ha pUCYHKe 1.

Janee npoBeneM HaeHTH(DUKAIIIO OTICTBHBIX
BUJIOB PUCKOB, CBSI3aHHBIX C (PMHAHCOBOM JIESTEIb-
HocThlo npeanpusatus OO0 «TexocHacTkax.

OnpezenuM TMOJTHBIA TIepeYeHb (DHMHAHCOBBIX
PHCKOB TIpennpusTust. Pe3ynbTaThl HACHTH(UKAIINHA
PHUCKOB cBeJieM B Ta0uuiry 1.

INonmTrka ynpasnenus ¢prHaHCOBBIMU prckamu npeanpustus | Financial Risk Management Policy

A 4

Nnenruduxarms nonHoro nepeynst puckos | Identification of the full list of risks

\ 4

Omnpenenenre HanboJee CYLECTBEHHbIX U OMACHBIX (PHHAHCOBBIX PUCKOB
Determination of the most significant and dangerous financial risks

\ 4

COBBIM pHUCKaM

OmnpenerneHre 1 UCTIONIb30BaHUE METOZIOB OLIHKH BEPOSITHOCTH HACTYILICHHS! PUCKOBOTO COOBITHS 110 (PUHAH-

Determination and use of methods for assessing the probability of occurrence of a risk event for financial risks

Y

Ouenka BesmuuHbl prucka| Risk assessment values

A 4

Pa3pa60TKa U IIPUMEHCHUE METOJOB CHUIKCHUSI PUCKOB
Development and application of risk reduction methods

»
»

OreHKape3yIbTATHBHOCTHHEH TP ATH3aL M HHOPTaHU3aI I MOHUTOPHHT a UHAHCOBBIXpUCKOBASSessment of
effectiveness of neutralization and organization of monitoring of financial risks

Pucynok 1. [Ipemyaraemast moauTHKa yrpaBiieHUs: GUHAHCOBBIMU pruckamu Ha nipennpustan OO0 «TexocHacTka»
Figure 1. The offered policy of financial risk management at the entity of LLC Tekhosnastka

Jlnst cBsizu ¢ pepakuueii: post@vestnik-vsuet.ru
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[ToaToMy HEOOXOTUMO CO3TaBaATh CYOHLEKTHB-
Hble W OOBEKTHBHBIE BJIEMEHTHI, (OPMHUPYIOIINE
VIIPaBICHYECKYIO KYJIbTYPY, BKIFOYAIOIIYIO CTHIIH H
cTpareruu ymnpasienus [4,5,8](pucyHok 1).

CoBpeMeHHOE AEMOKPAaTUIECKOE TOCYIaPCTBO
MoXxeT 3(Q(EKTUBHO pa3BUBATHCS TPU HAIUYHE
OTKPBITOr0, HHHOPMHUPOBAHHOTO OOILECTBA, KOTO-
POMy CIOCOOCTBYeET pa3BHUTas MH(GOPMAaLMOHHAS,
TEJIEKOMMYHHKAIIMOHHAS HHPPACTPYKTYpa.

OOIwecTBeHHOM HH(POPMUPOBAHHOCTHIO OMpe-
JieNsieTcss OOIIECTBEHHBIN HMHTEIUIEKT, COIHATbHAS
BOJIsI, [IEJICHATPABICHHOCTb.

Poct nngopmarmy, 3HaHNH, HHPOPMALMOHHBIX
YCIYyT, BCEX OTpPAacliei, CBSA3aHHBIX C TPOU3BOJI-
CTBEHHOM JISSITEIIBHOCTBIO (TEJICKOMMYHHUKALOHHOM,
KOMITBFOTEPHOM, TEJICBU3HOHHOM) SIBIISICTCSI IOMUHH-
pyroumM (HaKToOpoM SKOHOMHYECKOTo pa3BuTrst [12]

NndopmanmoHHbIe  TEXHOJIOTMHM  HMMEIOT
BCENPOHMKAIOIIMI XapaKTep U CKOPOCTh MPOHUKHO-
BEHUS Ha TIPEANPHUSATUH, B KOKIBIH CEKTOP TPOMBIIII-
JICHHOCTH, TOCYIapCTBEHHOTr0 yripasineHus [13].

BHyTpeHHUMH (haKkTOpaMU CHUCTEMBI, YUHUTHI-
BaFOIMMH TIPUBJICKATEILHOCTh SKOHOMHUKH PETHOHA
U IIPENIPUATHIA B PErHOHE SIBIISIOTCS:

— II0KAa3aTeNy YPOBHS Pa3BUTHS SKOHOMHUKU
pEeruoHa U eMKOCTH PHIHKA;

— MHOroo0pasme perioHaJbLHOTO pecypcea;

— uH(PACTPYKTYpa PhIHKA,;

— JIOCTYNHOCTh HH(OPMALINH;

— JIpYyro#l CIeKTp COUHAIbHO-?KOHOMHYE-
CKUX (PaKTOPOB.

[ostomMy HEOOXOOMMO CO37aBaTh CYOBEKTHB-
HbIe ¥ OOBEKTHBHBIC 3JIEMEHTHI, (HOPMUPYIOIIHE
YIIPABJIEHYECKYIO KYJIBTYPY, BKIIOYAIOIIYIO CTHIN

U cTpareruu ynpasienus [14, 15].

CrhenyomM  MEpONPHUITHEM  ABISETCS
onpesieNieHre Haubosee CYLIECTBEHHBIX M OMACHBIX
(PMHAHCOBBIX PUCKOB.

[TocTponMm TpeyroibHUK Hap U COMOCTABUM
napbl (PHHAHCOBBIX PHCKOB, BBIOMpas Hambolee Cy-
IIECTBEHHBI M OMNACHBbIA M3 KaXIOM Mapbl PHUCK
(HanOoIIee BaKHBII PUCK OTMEYEH 3HAKOM *), PUCYHOK 2.

Mo pe3ynbraTaM aHaIM3a ONpEACINM KOJH-
YeCTBO MOBTOPEHHUHN KaKJOr0 (PMHAHCOBOTO PHCKA
1 cocTaBuM Tabmuily.CienyromuM MepopusTHEM
SBJIETCS ONpeJIeNICHNE U UCTIOIb30BaHNE METO/I0B
OLICHKH BEPOSTHOCTH HACTYIUICHUS PUCKOBOTO
COOBITHSI 110 (PUHAHCOBBIM PUCKaM.

INpoBenem aHAM3 IPHOPUTETHOCTH BBISIBIICHHBIX
(rHAHCOBBIX PHUCKOB. babHas MIKana OLUEHOK COOT-
BETCTBYET KOJMYECTBY BBISBICHHBIX (PUHAHCOBBIX
puckoB. OUHAHCOBOMY PHCKY, KOTOPBIil HANOObIIIEe
KOJIMYECTBO pa3 IMOBTOPSIETCS, My IPHCBAaMBACTCS
MaKCHUMAIbHBIA Oau, T. €. JaHHBIA (PUHAHCOBBIN
PHCK cunTaeTcst HanboJee BaXKHBIM U OMTACHBIM.

ITepedens punancoBbIx puckoB npennpusitas OO0 «TexocHacTkay

PesynpTaTel  paHXUpPOBAHHUS  CBOMSITCS

B TabnuIe 2.
Tab6uuua 1.
Table 1.

List of financial risks of the LLC Tekhosnastka enterprise

investment risk

HaumenoBanue
prcKka XapaKTepI_dc_THKa ¥ HpOSIBIICHHE |
Name of risk Characteristic and manifestation
1 2
Puck camxenus
¢unHaHCOBOM IToposkaaeTcst HECOBEPLICHCTBOM CTPYKTYpBI KaruTasa (BBICOKOW JOJIeH HCIIONB3YeMbIX 3aeMHBIX CPEJICTB),
yCTOﬁqHBOCTH SABJISACTCs CIICACTBHC MHC C6aJIaHCI/Ip0BaHHOCTI/I TIOJIOKUTEIIBHOI'O U OTPHULATEIIbHOI'O JCHEKHBIX [TIOTOKOB Opra-
Risk of decrease | mm3aunuu mo o6bemanm | It is generated by imperfection of structure of the capital (a high share of the used bor-
in financial rowed funds), is a consequence of imbalance of positive and negative cash flows of the organization for volumes
stability
Puck nernaté- | [lopoxnaercss CHUXEHHEM YPOBHS JTUKBUIHOCTH OOOPOTHBIX aKTHBOB, SBJISIETCS CIEICTBUEM pa30aaHCUPOBAH-
JKECIOCOOHOCTH | HOCTH IOJIOKUTEIIBHOTO U OTPHULATEIBHOIO JICHEKHBIX IIOTOKOB MpeAnpHsaThs Bo BpeMmend | It is generated by
Risk of insol- | decrease in level of liquidity of current assets, is a consequence of unbalance of positive and negative cash flows
vency of the enterprise in time
I/IHBGCTHHI/IOH- HpOS[BIISIeTCSI B BO3MOKHOCTH BO3HUKHOBCHUS Q)HHaHCOBLIX TI0TEPH B IPOLIECCE I/IHBGCTI/IHI/IOHHOﬁ JCATEIIbHOCTU Opra-
HBII PHUCK Hmsaiwu. [oapasnensiercs B cBoro ovyepeu Ha Buzpl. | It is manifested in the possibility of financial losses in the process

of the investment activity of the organization. It is subdivided in its turn into species.

TIposiBisieTcst B BOBMOKHOCTH OOECLICHEHH S peaIbHOM CTOMMOCTH KaruTajia (B hopMme hHHAHCOBBIX aKTHBOB OpraHH-

interest risk

Wndnanuonnsii o
pHCK 1_33L[PIPI), a TaK K€ MPENOJaracMblX J0X00B OT OCYLICCTBIICHUS (b_HHaHCOBLIX OIepalyi B YCIOBUAX HH(I)J1_$H.[I/_II/I|
inflation risk Itisshownina p035|b|_llty of d_epreaatlon of_actual cost o_f the capltal (_|n the forr_n of flnanual assets of th_e orga_lnlzatlon),
and also the estimated income from implementation of financial operations in the conditions of inflation
[IposiBnsieTcs B HENPEABUIEHHOM U3MEHEHUH % cTaBKU (KaK JENO3UTHOM, TaK U erﬂHTHOﬁ) Ha (bHHaHCOBOM
HpOL[BHTHLIfI PBIHKC. HeratuBnabie Q)HHaHCOBLIe HOCJICIICIBI/IS[ HpOLIeHTHOFOva/ICKa TPOSABIIAIOTCS B 9MHUCCUOHHOMI JACATCIIBHO-
prCK CTH OpraHu3auuy (Ipu SMUCCUH, KaK aKUUH, TaK U O0JUranuii), B KpaTKOCPOUHBIX (PMHAHCOBBIX BIOXKEHUSX, B

ero nuBuaenaHoi nonutuke | It is shown in unforeseen change of % of a rate (both deposit, and credit) in the
financial market. Negative financial consequences of percentage risk are shown in issue activity of the organiza-
tion (at issue, hoth stocks, and bonds), in short-term financial investments, in his dividend policy

Banrorslii puck
currency risk

XapakTepeH IJIst OpraHu3aniii, BEAYIIUX BHEIIHEOKOHOMHYECKYIO JASSTEIFHOCTh (MIMIIOPTHPYIOLINM CHIPEE, Ma-
TepHalbl, KOMIUICKTYIOLINE U 1T0ay(adpuKaThl ¥ SKCIOPTUPYIOLINM TOTOBYIO Ipoaykuuto) | It is characteristic
of the organizations conducting the external economic activity (importing raw materials, materials, accessories

and semi-finished products and exporting finished goods)
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IIpononxkenue tabm. 1

1 2
):[eHO3PITHBIﬁ HpOSIBJIS[eTCS[ B BO3MO’KHOCTHU HEBO3BpaTa ACTIO3UTHBIX BKJIAa0B. Moxet BO3HHUKHYTDH B ClIy4a€ HEIIPaBUJIbHOI'O
oK BBIOOpa KOMMEPUECKOT0o GaHKa ISl OCYILECTBIICHHUS ACMO3UTHBIX onepaiuii opranusanuu | It is shown in a
De posit risk possibility of a non-return of deposit deposits. Can arise in case of the wrong choice of commercial bank for im-
P plementation of deposit operations of the organization
Kpenutasrit
HCK Bo3snukaer B CIly4ae NpeIoCTaBIeHHS TOBAPHOTO UITH MOTPEOUTEIBCKOTO KPEINTA |
crel?jit risk Arises in case of granting a commodity or consumer loan
Hanorossii Moxker TIPOSABIATHECS Y€PE3 BO3MOKHOCTD IOSABJIICHUSA HOBBIX BUOB HAJIOTOB 1 C60p0B; H3MEHCHUSA YPOBHS CTaBOK;
HCK YBEJIMYCHUS U YMCHBILICHMS CPOKOB 1 yCJ'IOBI/Iﬁ HaJIOI'OBBIX HJIaTe)KefI; U3MCHCHHS UM OTMCHBI HAJIOI'OBBIX JIBI'OT |
Tgx risk It can be shown through a possibility of emergence of new types of tax and collecting; changes of level of rates;
increase and reduction of terms and conditions of tax payments; changes or cancellations of tax benefits
CTpyKTypHBII Cas13aH ¢ Hea((PeKTHBHBIM (pUHAHCHPOBAHMEM TEKYIINX 3aTPAT OPTraHHU3AI|H, M3-3a BBICOKOTO YEIBHOTO Beca Io-
pHCK CTOSIHHBIX H3JEpKeK B obmieii nx cymme | It is associated with inefficient financing of the organization's current costs,
Structural risk because of the high proportion of fixed costs in their total amount
Kpumunnorenssrii | CBs3aH ¢ BO3MOXKHOCTBIO (bPIKTI/IBHOFO 0aHKPOTCTBA OPraHM3aLMH; TOANEIKON JOKYMEHTOB, 00eCIeUNBAIOLIIX-
pHCK HE3aKOHHOCTIPUCBOCHHECTOPOHHUMHUITHIIAMHICHE)KHBIXUAPYTHXAKTUBOB; U apyrue | It is connected with a possi-
Criminogenic | bility of fictitious bankruptcy of the organization; forgery, the monetary and other assets providing misappropria-
risk tion by third parties; and others

Puck necBoeBpe-
MEHHOTO 0CY-
IHECTBJICHUSA
pacueTHO-KacCo-
BBIX Ollepauuit
Risk of untimely
implementation
of settlement and
cash operations

[IposBseTcsa B HeCOOMIOACHNH KaCCOBON AUCIUIUINHBI 0OCITY>KUBAIOIIUM KOMMEPUYECKUM 6aH1<0M|
It is shown in non-compliance with cash discipline by the serving commercial bank

Pucku ctuxuii-

HBIX OeICTBUI

Risks of natural
disasters

HpOSIBIISIeTCSI B IIOTEPE YaCTU WM BCEX aKTHUBOB IIPEAIPUATUAL
(OCHOBHBIX CPE/ICTB; 3aM1ACOB TOBAPHO-MATEPHAIIBHBIX LICHHOCTEH) |
It is shown in loss of a part or all assets of the enterprise (fixed assets; stocks of inventory items)

Hapymenue
JIeHCTBYIOLIETO
3aKOHOATECIIbCTBA
Violation of the
existing
legislation

HapymeHI/Ie HaJIOTOBOT'0 3aKOHOAATEJILCTBA, OCYIICCTBICHUC ACATCIbHOCTH 663 JIMIICH3UH, paspemeHI/H‘/'I, 3a-
JIep>KKa BBIILIATHI 3apab0THOM IUIATHI |
Violation of tax laws, performance of activities without a license, permits, delay in payment of wages
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Pucynok 2. TpeyrojibHHK Imap pUCKOB
Figure 2. The triangle of couples is risk
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Tabnuna 2. [IpuBenem pacueT OLICHKH PHUCKOB.
AHanu3 pe3ynbTaToB CPaBHEHUS Puck Homep 2: (13+12)/2=12,5 6amnos
_ ~ Table 2. Puck nomep 11: (13+12)/2=12,5 Ganos
Analysis of results of comparison Puck nomep 4: (11+10)/2=10,5 6annos
TlopsaKoBsii Homep pucka, 1 KoimuectBo Puck HOMEp 13: (1 1+10)/ 2=10,5 OamnoB
o HOBTOPEHHI Puck Homep 14: (9+8+7+6)/4=7,5 Gamnos
Sequence number of risk, n Repeat Puck Homep 5: (9+8+7+6)/4=7,5 Gaos
1 13 Puck Homep 6: (9+8+7+6)/4=7,5 Gamnos
2 11 Puck Homep 9: (9+8+7+6)/4=7,5 Gannos
3 5 Puck Homep 3: 5 6amios
4 9 Puck Homep 8: (4+3)/2=3,5 6amna
2 g Puck Homep 10: (4+3)/2=3,5 6amna
Puck Homep 12: 2 Ganna
7 0 .
8 3 Puck Homep 7: 1 Gamn
9 6
10 3 AHanM3 pe3yabTaTOB PAHXHUPOBAHUS PHUCKOB
11 11 npeacTaBUM B Tabmune 4. Ha ocHOBaHMH IaHHBIX
12 2 TabHIIBl 4 M300pa3iM KPUBYIO aKIICHTOB, PUCYHOK 3.
13 9
14 7 Tabnuna 4.
AHanu3 pe3ynbTaToB PaHXUPOBAHUS PUCKOB
Tabnuna 3. pesy P P p
PamwxupoBaHHe pHCKOB ) ) _Table 4.
Table 3. Analysis of results of ranging of risks
Risk ranking Ornenka pucka, m | [TopsakoBeIi HOMEp pHcKa, n
Onenka pucka, m IopsakoBbIi HOMED pHCKa, N Risk assessment, m | Sequence number of risk, n
Risk assessment, m Sequence number of risk, n 14 1
14 1 125 2
12,5 2 5 3
12,5 11 10,5 4
10,5 4 75 5
10,5 13 75 6
7,5 14 :
7,5 5 1 !
75 6 22 S
: 9
75 9 7.5
5 3 35 10
35 8 12,5 11
35 10 2 12
2 12 10,5 13
1 7 75 14
16
14 14
12 12,5 €9 125
10 4X 10,5 / \ € 10,5

OrieHka prucka, m
Risk assessment, m

\ /. [\ ]
\/ e ar /) e
Y \ L\

\ /6 35 © 35 v
yl Q2

1 2 3 4 5 6 7 8 9 10 11 12 13 14
[TopsaxoBeIlit HOMEp pucKa, N
Sequence number of risk, n
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/
N

Pucynok 3. KpuBasi akiieHTOB
Figure 3. Curve of accents
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BriBom 0 cocTosHUM TIPOOJIEMBI PHCKOB
Ha npeanpuatun OO0 «TexocHacTka»: HanOojee
TIPHOPHUTETHBIM PHICKOM SIBJIIETCS PHCK TI0/T HOMEpoM 1,
T. €. PUCK CHIDKEHUS (UHAHCOBOM yCTOHYHBOCTH,
OH MMeeT HambombInyio ormenky (Mi=14). Jlamee
CIEAYIOT PHUCKH ¢ HOMepamu 2 u 11, KoTopbIe
00Nagal0T OJMHAKOBBIMU oOlleHKamu (Mp=125;
mM1=12,5). COOTBETCTBEHHO, 3TO PHCK HETIATEkKe-
CHOCOOHOCTH OPraHM3aIMy ¥ KPUMHHOTCHHBIN PHCK.
ChemyroumMe 10 IPUOPUTETHOCTHU SIBIISFOTCSI PHCKU
4,13 (Mms=m3=10,5). D10 MHOIAIMOHHBIA PHCK
Y PUCKY CTHXMHAHBIX OCICTBUI COOTBETCTBEHHO U TaK
nanee. Ha mocnenneM mecte HanMeHee MPUOPUTET-
HBIH PHCK 7 — 3TO JAETMO3UTHEIH prck (My=1).

CrnenoBaTelibHO, B IEPBYIO OYEPE/Ih CIICTYET
MPOBOJIUTH MEPOMPUATHS O CHIKCHUIO PHUCKA
1, 2, 11, 3arem cHmKath pucku 4, 13, mocne 3toro —
pucku 14, 5, 6, 9 Crneqyrommmu Ha OYepear CTOST
pucku 3, 8 u 10, u HakoHel, pucku 12 u 7.

IIpennonaraemple  ACUCTBUS B  cCiyyae
HEOJIArONPHUATHOrO BO3ICHCTBHUS YKa3aHHBIX PUCKOB:
yIIydIlIeHHe TEXHUKO-DKOHOMHYECKHX TOKa3aTeei
BBITIOJTHIEMBIX Pa0OT ¥ OKa3bIBAEMBIX YCIyT
3a cUeT BHEJIPEHHS HOBBIX 00Jiee TIePCIEKTUBHBIX
peHTa0eNbHBIX YCIIYT, pa3pa0OTKA W BHEAPSHUS
MEpPOIPHUITUH, HANPaBICHHBIX Ha IOBBIIICHUE
KaueCcTBa, CHIKCHHSI MaTCPHAJIbHBIX M TPYIOBBIX
3aTpar, MOBBIIICHNUE POU3BOIUTCIILHOCTH TPYIa;

JUTEPATYPA

1 Maxosukosa [.A., Kacesuenko T.I'. Ananus
U OIICHKA PUCKOB B Om3Hece. 2015.464 c.

2 Apremenko B.b. Kpusucer B ynpasneann ¢u-
HAHCOBOM COCTOSITENBHOCTBIO opranm3aiuu // Teppu-
Topust Hayku. 2015.Ne 3.C. 74-79.

3 Buacos A.b. Xne6nukos B.1O., Memepsikos B.1.,
Kynpsisuera H.H. PeiftuHrosas oueHka aesTeIbHOCTH
XO3SUCTBYIOMUX CYOBEKTOB OIOHKETHBIX YUpEkKIe-
Huii // CoBpeMeHHbIe MPOOIEMBI HAYKH U 00pa30BaHHs.
2015. Ne 1-1. C. 796-803.

4 Kynpssuesa H.H. Peanuzanus cbanancupo-
BaHHOM CHUCTEMBI TOKa3aresieil Ha npexnpustun //1H-
HoBanMOHHEIA BecTHuk Pernon. 2012. Ne 2. C. 27-34.

5 TMaxomosa l0.B., Kynpssuesa H.H. Crpare-
TMA MCHEDKMCHTA B YIPABICHUH NPCANPUITHEM
peiHKa yeuyr // Matepuansl [V MeXIyH. Hayd.-TIpaKT.
koH(. Caparos. 2014. C. 73-74.

6 UYynunosa JL.H., Cuporknna H.B. Wusectn-
IUOHHOE O0ecIeueHe YCTOHYMBOrO cOANaHCHUPOBAaH-
HOTO Pa3BHUTHS PErHOHA: MPOOIEMBI, yTPO3bI, IIEJICBBIE
OopueHTHPHI // PEeTHOH: CHCTEMBI, 3KOHOMHKA: yIpaBie-
uue. 2016. Ne 1. C. 24-31.

7 ®oxuna O.M., 3earun 1M, JLH.Uymunosa Co-
BEpIIICHCTBOBAaHHE METOZIOB OLICHKH MHBECTHITMOHHBIX ITPOCK-
ToB B xo07ic Kommepimammsatwmn // Hacocel. TypOunbl Cu-
crembl. Hayaro-Texardeckuii sxypraait. 2013. Ne 4. C. 30-38.

8 TomyokoB E.II. Crparernveckuii MEHEIK-
ment. 2015. 292 c.

9 ®arxytauHoB P.A. YmpasneHueckue pere-
uust. M.: Uudpa-M, 2015. 352 c.

10ITaxomoBa }O0.B. Ponp MmeHemkmeHTa B
yIpaBJICHUH TPEANPUSITAEM COTOBOM CBsi3u [/ BecTHHK
BopoHEe)CKoro rocyaapcTBEHHOI0 TEXHUIECKOTO YHH-
Bepcureta. 2014. T. 10. Ne 3-1. C. 114-119.

Jlnst cBsizu ¢ pepakuueii: post@vestnik-vsuet.ru

Crnenyrolee MEpOTIPUSATHE — 3TO BRIPAOOTKA
METOJI0B CHMIKCHUS PUCKOB.
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Table 5.

Methods of decrease in financial risks of the LLC

Tekhosnastka enterprise
Haubozee cymiecTBeHHBIC
(bMHAHCOBBIC PUCKH |

The most significant finan-
cial risks

MeToIbICHHKEHUSIPUCKOB |
Methods for reducing risks

IIporro3upoBanwst GPHHAHCOBBIX
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