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Pedepar. [lns1 mpennpuaTHii Majoro u cpeiHero OW3HEca XapaKTepHbl MaHEBPEHHOCTb, TOTOBHOCTh K H3MEHEHMSAM,
OpPHEHTHPOBAHHOCTh Ha MHHOBauuH. Ho pacTymias HecTaOMIBHOCTH BHEIIHEH M BHYTPEHHEH cpelsl TpeOyeT OT MpeanpusiTUsL
pa3paboTku BcE Gonee CIOXKHBIX CHCTEM ynpaBiieHHs. CI0XKHUIOCh HECKOIBKO MOJEIeH yNMpaBIeHUs: MO IElsM, MpoleccaM U
U3MeHeHUsAM. JlocTIbkeHHe 1esel mpemonaraeT pa3paboTKy U pealn3anuio CTpaTeruy U TaKTHKH. B GU3Hece cTpaTerust nCXoIuT
OT LleJIM, IOCTABICHHON COOCTBEHHHKOM IIepe]] OpraHu3anuel. YIpasieHne Mo npoleccaM ONHMCHIBACT M ONPEAEIIeT OCHOBHBIE
JJIEMEHTHl M KaTETOPHU IIpolecca, coOmofeHne OanaHca OTBETCTBEHHOCTH M ITOJHOMOYMH ITyTEM CO3JaHUS KOMaHIBI IO
YIYUIICHAI0 KaXJOro OW3Hec-mpolecca. YIpaBlieHHE 0 U3MEHEHHSM MpEACTaBIsieT co00H 0cOOBII MeXaHU3M NPHHATHS H
peallu3aluy aJleKBaTHBIX YIPaBICHUECKUX pelleHUH. B cTaTbe comocTaBiieHbl 3TH MOJIENH YIIPaBJICHUS, PACCMOTPEHBI KPUTEPUH,
ToKa3arenu U GpakTopsl OLEHKH 3G (GEKTHBHOCTH YIPaBICHUs opraHu3anueil. KoMmapaTuBHBIN aHaNn3 1okasai, 4To yIpaBJIeHHEe
10 U3MEHEHHSM Oojiee MPEANOYTHTENHHO Ul NPEANpHATHI Majoro M cpeaHero Ow3Heca. YIpaBlIeHHE II0 HW3MEHEHHSIM
MIpeIoaraeT MoJy4YeHHe OIPEIeICHHOTO INpEeJCTaBIeHHs O OyIyIUX TEHICHIUSAX B Pa3BUTHH OPTraHU3alUd M aKTHBHOE
HCIIONBb30BaHNE NPEANPUHIMATEIBCKOH CTPYKTYPOH COBPEMEHHBIX METOMOB YHPABIEHHS. JTO OOECIEeYHT SKOHOMHUYECKYIO
YCTOWYHMBOCTE U CTaOMIBHOCTH opranm3anuy. OueHka 3QpQeKTUBHOCTH NEATEIFHOCTH MPENPHITHS MOXKET OCYIIECTBISTHCS B
COOTBETCTBHH C IOKa3arersiMu 3¢dexkruBHOCTH. B cTaThe mpemioixkeHa mMarpuna oTOopa TaKHWX IOKasaTelel ¢ y4eToM cdeps
Bo3zeicTBus. JlaHBI pekOMeHJAIHuu Mo BBIOOPY Mokaszareseil 3((eKTHBHOCTH NOCTIKEHHS Heneil. YKka3aHbl 3HAUeHHs, IpU
KOTOPBIX HpEeANpUSTHE NPHOOpeTaeT CTaOWIBHOCTh TAaKUX KIIOUCBBIX (aKTOpPOB 3(P(HEKTHBHOCTH YIpaBICHHS, Kak
SKOHOMUYHOCTb, IIOTCHLMAA U YCTOWYMBOCTh OpraHM3alMu. TeopeTndeckas U IpPaKTUYECKas 3HAYUMOCTb HACTOALIETO
HCCIICIOBAHUS 3aKJIIOYaeTcsl B pa3pabOTKe METOMMYECKOr0 M MHCTPYMEHTAIBHOTO OOEeCIedeHUs Ul YCIEIIHOH pealn3aliiy
YIPaBICHYECKUX PEIICHUN MOJAEIH yIIPABJICHUS 10 U3MECHCHUSIM.
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Summary. Small and medium-sized enterprises are characterized by maneuverability, readiness for change, and focus on
innovation. But the growing instability of the external and internal environment requires the company to develop increasingly
complex control systems. There were several models of management: by objectives, by processes and by changes. Achieving the
goals involves the development and implementation of strategy and tactics. In business, strategy comes from the goal set by the
owner before the organization. Process management describes and defines the main elements and categories of the process,
observing the balance of responsibility and authority by creating a team to improve each business process. Management of changes
is a special mechanism for the adoption and implementation of adequate management decisions. The article compares these
management models, examines the criteria, indicators and factors for assessing the effectiveness of management of the
organization. Comparative analysis showed that management of changes is more preferable for small and medium-sized businesses.
Management of changes involves obtaining a certain idea of future trends in the development of the organization and the active
use of entrepreneurial structure of modern management methods. This will ensure the economic stability and stability of the
organization. Evaluation of the effectiveness of the enterprise can be carried out in accordance with performance indicators. The
article suggests a matrix of selection of such indicators taking into account the sphere of influence. Recommendations are given on
the choice of indicators of the effectiveness of achieving the goals. Also, the values under which the enterprise acquires stability
of such key factors of management effectiveness as efficiency, capacity and sustainability of the organization are indicated. The
theoretical and practical significance of this research is the development of methodological and instrumental support for the
successful implementation of management decisions of the change management model.
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BBenenne

HeoOxomumpIMu aclieKTaMH JISATEIIEHOCTH
JO0OT0 TPEINPHUATHS SBISIFOTCS  OpraHU3aIis
u yrpasiieHue. [Ipu 3ToM ecnm HEeT opraHu3alu,
TO HEBO3MOXKHO H yIPaBICHHUE, TaK KaK MPOCTO
HETIOHSTEH O0BEKT, MMPEMET, IPOIIECCHl U HHCTPY-
MEHTHI yIpaBJicHus. be3 ynpasieHns HEBO3MOKHO
CO3/1aTh CaMy OPTaHU3AIUI0 W CTABHUTH IENH IO
OpraHu3alvy JeSITeNbHOCTH, aHATM3UPOBATH HX
JOCTIDKEHUE, TIPY OTKJIOHEHWH OT LieJiei TIPOBOJIUTh
HEOOXOIUMBIE KOppeKImu [4].

[enp paGoThI COCTOMT B COMOCTaBICHHH
Pa3HBIX MOJIEIeH YIIPaBIICHHUS TI0 LEJISIM, TIPOIeccam
Y U3MEHEHMsIM, 0TOOpe Haubosee NpueMIeMOoit
MOJIEJIA  YIIPABIICHUS JUTS IPEANPHUSITANR  MaJIoro
U CpeaHero OM3Heca v pa3padoTKe METOMIECKOTO
Y MHCTPYMEHTAILHOTO OOECTICUCHUST ISl YCIEIIHON
peanu3anuy ynpaBJeHYeCKUX pelneHuil. MIMeHHo
B MaJIoM OHM3HECE 3aJI0’KEH OTPOMHBIN TTOTEHIIUAT,
UTPAIOIIUI 3HAYUTENBHYIO POIb B 0OeCrieueHHN
CTaOMIILHOCTH COIMAIbHO-9KOHOMHYIECKOTO pa3-
BUTHSL OOIIECTBA, IO MPUYMHE CBOMX CBOKCTB,
a UIMEHHO: MPOCTOTa B YIIPABIICHUH; ObICTpas IIPH-
CHOCOOJIIEMOCTh K M3MCHEHUSIM PBIHKA;, HAJIMYHE
HE3HAYUTEIHHOTO CTAPTOBOTO KamuTana Jilsl pas-
BUTHSI JieJla W MHOTHE Jpyrue. BaxHO cka3zaTb,
YTO MEJIKHE W CPEJHUE TPEANPHATUS UTPAIOT
3aMETHYIO POJIb B 3aHSATOCTH HACEJICHUS, TPOU3-
BOJICTBE OTJICIBHBIX TOBAPOB, HCCIEIOBATEILCKUAX
Y HAYYHO-TIPOU3BOJICTBEHHBIX pa3padboTkax [9].

B mporiecce nccienoBanmii ObLTH TOCTABICHBI
Y pelIeHbI CIIEYIONINE 3a/[auu:

— KOMIIApaTUBHBIA aHAJIW3 YIPaBICHHS
IO IIEJISIM, TTO MPOIIECCaM U N0 U3MEHEHUSIM;

— BBISIBJIICHUE KPUTEPHUEB U KITFOYEBBIX (hak-
TOpPOB 3(h(PEeKTHBHOCTH BHUIOB YIIPABIICHHUS,

— MOCTPOEHHWE CHUCTEMBI IOKa3aTelel o
KKJIOMY KpUTEpHIO 3()()EKTUBHOCTH U PEKOMECH-
JIAINH IO UX OTOOPY.

YupasiieHue 1o uejsiM, npoueccam
U U3MEHEHUSIM

VYrpaBieHHe NpeArpUsITHEM MPEICTABISIET
c000if TIOCTOSIHHOE ¥ CHCTEMHOE BIIMSTHUE Ha Jesi-
TEIBHOCT €0  CTPYKTYPHBIX  IMOJpa3ieIeH i
JUIST OOECTICUCHHS COTJIACOBAaHHOW pPabOTHI | J0-
CTH)KEHHSI KOHEYHOTO IMO3MTHBHOTO pE3yJbTaTa.
VYrpaBieHrne BO3MOKHO TOJBKO TOTZA, KOTJa IMo-
CTaBliCHA Ie7b. [109TOMY HEOOXOAUMO JOBECTH
JICKOMITO3HIIHIO TIeNIel 10 KaKIOTro MOpa3IeICHHs
(mporiece 1enenoNaraHus), a janee yIpaBisiTh
JOCTH)KEHHEM TOCTaBJICHHOW 1enu  (mporecc
reneocyiecTsieHus) [1].

Jlnst cBsizu ¢ pepakuueii: post@vestnik-vsuet.ru

AnanTarys npeIpyusITHIA K BBI30BaM H3MEHsI-
IOIIETO 3KOHOMUYECKOTO MPOCTPAHCTBA OOS3BIBACT
UX YIPaBJISIOLUE CTPYKTYphl aKTUBHEE BOBJIEKATh
WH(POPMAITUOHHO-KOMIIETEHTHOCTHBIA ~ KaIHTaI
(kak COBOKYIHOCTh pa3JIMYHBIX 3HAHHU, YMCHUH,
HaBBIKOB U OIBITA) B MPOLECCHI MOCTPOCHUST OU3-
HECOM HYKHbBIX KOMMyHI/IKaHI/II\/'I u O603Ha‘leHI/IH
MM CBOEro MecTa Ha pblHKE. [ nomyuyeHus
JKENIAeMOTO pe3ysibTaTa HEOOXOIMMO YIPAaBISTh
MOBEJICHUEM  OpPTaHW3allii U €r0  3BCHBSIMU
(p;memeHTaMH) B HHTEpECaX OOPETEHHST UM yCTOM-
4UBOr0 (KOHKYPEHTOCIIOCOOHOT'0) MOJIOKEHHS Ha
paszBuBaromeMcs peiHKe. Ilpeanpusarue A0IKHO
00ecIeunBaTh OCTOSIHHYIO aKTYaIH3alUIo TIOTPe-
OUTEIHCKUX CBOWCTB CBOETO MPOAYKTA: MOJCPHHU-
3aIMI0 U CO3/IaHHE HOBBIX MPOJIYKTOB, CHH)KCHHE
3aTpauyMBaEMbIX pPECypCcOB, MOBBIMIEHUE 3PPek-
THBHOCTH CBO€H aesTensHocTH [3].

Pa3zBuTne XapakTepu3yeT KayeCTBEHHOE
npeoOpa3zoBaHKe OHU3HECa W BCEr/a XapaKTepu3yeTcs
MEPEX0/IOM U3 OJJHOTO KauyeCTBEHHOT'O COCTOSIHUS
B ipyroe. CTOHT OTMETUTh, YTO MPAKTUIECCKU
B KQXKJIOM OIpPEJICICHINH Pa3BUTUS UCIIOJIB3YeTCS
TEPMHH «M3MEHEHHE WM €ro CHHOHMMBL. Harprmep,
o maennio  H.B. Adanaceepa [4], pa3surne —
HpoLEeCcC JOCTHKEHHSI Ka4eCTBEHHOTO HJIHM KOJIH-
YECTBEHHOTO NPUPOCTa TOJE3HOTO pe3yJsibTara
npoiiecca 1o CPaBHEHUIO C MPESIKHUM YPOBHEM WITH
C YPOBHEM, JOCTUTHYTHIM HA IPYTHX MPEATPHATHSX,
BCJICACTBUC YIYUIICHUSA TMPOU3BOJACTBCHHBIX WU
OM3HEC-TIPOIIECCOB WIIM YIPABJICHUS HMH.

Hcxo/1s U3 colmanbHO-9)KOHOMUYECKHUX HIeei
MPENNPHUATHS TIONydaeM TpPU KATETOPUH  IETIeH,
HarpaBJIeHHbIC HA TaKue (PaKTOPhI, KaK 1) BHITYCK
MPOIYKIIUH, 2) MOJCPHH3AIINIO U CO3aHHe HOBOU
MPOAYKIMHU, 3) MOBBIIIIEHHE TIPOU3BOAUTEIILHOCTH,
a TaKKe CHIKCHUE ce0ECTOMMOCTH MPOAYKIIHH.

JocTikeHue 1ieneit npemosaraeT pa3paboTKy
U peanu3aluio CTPATernd W TAaKTHKU. B OusHece
CTpaTerusi UCXOAMUT OT LIEJH, IMOCTABICHHON CO0-
CTBEHHHMKOM Iiepen opranu3anueii. Crtparerus —
9TO IIeJenoaraHie, OTTAIKUBAIONICECS OT IEIIH,
MOCTaBJICHHOM NIEpe]] OpraHu3aluen, 3To ynpasie-
HHE IIeJSIMH WJIM CTPATETHYECKOE YIPaBJICHUE.
Taktuka — 95TO OpraHu3anus camux 10 cebe
OT/CNBHBIX TIOCTaBICHHBIX CTpaTerueil Ieiei
Y YIIPaBIICHUE JESTEIBHOCTBIO 10 MX JOCTIKEHHIO,
T. €. TaKTH4eCcKoe (OMEepaIiOHHOE) YIIPaBICHHE
10 TpOoIIeccaM WJIH elieocyliecTBiIeHre. YToOs!
yIpaBJieHHue 10 MpoleccaM YCIenHO (QYHKINO-
HHPOBAJO, HEOOXOJMMO ONHUCATh M ONPEICIIUTh
OCHOBHBIC JJIEMEHTHI M KaTerOpUH Ipolecca,
co0Ir0aaTh OAJIaHC OTBETCTBEHHOCTHU U ITOJIHOMOYHIA,
€03/1aTh KOMaHJy IO YIYYIIEHHIO KaXKJIOTO MPO-
1ecca ¥ Ha3HAYUTh OTBETCTBEHHOTO 1O KAXKIOMY
6usnec-mporeccy [1].
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Crpaternueckoe  ymnpaBieHHe TpeOyer
W3MEHCHNH, €CIM BO3HHMKAET CHCTEMaTH4eCKOe
HEJOCTHKECHUE CTOSIIMX Iepe]] KOMITaHUEH meneit
B TCUCHHE HECKOJBKHUX JIET, @ TAKXKE HEeTPeICKa3y-
eMOCTb PaOOThI HEKOTOPBIX OACUCTEM KOMITAaHHH.
Hanpumep, yripaBieHue npoeKTaMu He 00ecTieynBaeT
100%-ro 3aBepIIeHUs HPOSKTOB B YCTAHOBIICHHbIE
CPOKM WJIM B TIpE/IeNax BBIIEICHHBIX OIOKETOB
Y B TIOJTHOM O0BEME.

[TosTOMY BO3MOXHA CIEQYIOIIAas MOJIENb
yIIpaBJeHUS: yIpaBieHue 1o u3MeHenusM. [loanma-
HHE 3HAYMMOCTH TPOOJIEMBI YIIpaBICHHST OU3HECOM
MO U3MEHEHUSIM JINKTYET TpeOOBaHUS K HEMY B OT-
HOIICHUH BBISABJIICHUS HOBBIX PE3EPBOB M BO3MOXK-
HOCTEH 17151 BOIUIOLICHUS! ”HHOBAIIMOHHOW MOJICIH
ero passutus [3]. OObeKTHBHAS HEOOXOIMMOCTH
B CTPAaTETHYECKUX U TaKTHYECKUX HW3MEHEHUSX,
a Takke OcOOBI MEXaHW3M TIPUHSTHS W PeaTH3alin
aJICKBAaTHBIX YIPABICHYECKUX peIIeHU 0co00
aKTYaJIBHBI ISl IPENPUSTHIA MaJoro U CPeIHEro
Ou3Heca, TMOCKOJBKY TIJIaBHBIMH W BaKHBIMH HX
XapaKTepUCTUKAMH  SIBJISIOTCS  MAHEBPEHHOCTb,
TOTOBHOCTh K U3MCHEHHSIM, OPHUCHTHPOBAHHOCTD
Ha MHHOBAaIMK. VI3MEHYMBOCTD PE3yJIBTHPYIOLINX
TIOKa3aTeNell OpraHu3aliy B 3aBUCHMOCTH OT CTa-
JIMH KU3HEHHOTO IMKJIA MPOIYKIMH OAPa3yMeBacT
BO3MOXKHOCTh WX KOMOWHAIUH, OOYCIOBIEHHYIO
CTPYKTYPHBIMH ~ M3MEHEHHSMH B 3aBHUCHMOCTH
OT 1esell U 3a/1a4 MPeANPHUHAMATEIBCTBA.

YmpaBrneHue 10 U3MEHEHUSM  BKIIOYAeT
B ce0s IBa BHUAA AEHCTBUM:

[penynpexaromiee aeicTBrue (MHULIUHPY-
€Mble HW3MEHECHHs) — JACHCTBHE, TMPEIIPUHATOE
JUTS YCTPaHEHUsI IPUYHMHBI TOTEHIIHAILHOTO HECO-
OTBETCTBHSI WJIM JPYroil TMOTCHUUAIBHO HeXema-
TEJBHOM CUTyaluu.

Koppexrupytoree nefictBre (HeoOXoauMbIe
W3MEHEHUsT) — ACHCTBUE, IPEIIPUHATOE A1 yCTpaHe-
HHS IPHYMHBI OOHAPYXEHHOTO HECOOTBETCTBUSI HIIH
JIPYTroii HeXXeTaTeIbHON cuTyaruu [5].

Cremyer OTMETHUTB, YTO POOJIEMBI C BHEII-
HEl Ccpemoi, B OCHOBHOM IIPEAONpPENEIISIOLINe
Mpeaynpexaaonue JAeUcTBUA, — 3TO OCHOBHOM
WCTOYHHK Pa3BUTHS OPTAaHU3AINH U B TO )K€ BPEMS
pasButus camoil BHemHed cpensi [1]. Tlpuuém
OCHOBHOM pe3yJIbTaT KOPPEKTUPYIOUTUX JEHCTBUI
3aKITFOYaeTCsl B O0ECTIEUeHNH peali3aliyl MPOrpaMm
U 1eNield, a NpeaynpexAalonux — OpraHu3alus
JESITEILHOCTH WIIN LIeJIeToaraHue.

KuroueBrblie nokasarenu 3(pGpeKTHBHOCTH
yHpaBJieHHs] OpraHu3anue

Cy11iecTByeT TPH MOJICIH YIIPABICHHS OPraHu-
3amMeli, OXBATHIBAIOIINE BCE HUIIN TIPEATPHSTHS:
yIpaBJIeHHe M0 HEJISIM, YIIPaBJICHHE 0 TpoIieccam
W yTIpaBJICHUE 10 U3MEHEHHUSIM. J{J1st HUX XapaKTepHbI
crnemyrorne (GaxTopsl ¥ KpuTeprn 3(MGHEKTUBHOCTH
yIIpaBiieHust opranusarueii (tadmvma 1).

Tabnuna 1.

Kputepun u dakTopsl O1leHKH 3P PEKTUBHOCTH yIpaBJIeHHs opranu3aimeii [6]

Table 1.

Criteria and factors for assessing the effectiveness of organization management [6]

dakTopsl 3¢ eKTUBHOCTH
Effectiveness factors

Kputepuu 3 heKTHBHOCTH yrpaBaeHus |
Criteria for the effectiveness of management

Lenu ynpasnenust
Management Objectives

CooTBeTCTBHE MOJYUYCHHBIX PE3YJIbTATOB LEIAM YIIPABJICHUA WK YCTAHOBJICHHLIM
kpurepusm 3¢dexrusaoctd Conformity of the results to management objectives or
established performance criteria

DKOHOMHUYHOCTH
Cost-effective

Ornepexatomuii - pocT 3G HEKTUBHOCTH  (YHKIIMOHUPOBAHHUS ~OpPTaHHU3AIUU  I10
CpaBHEHHIO C POCTOM 3aTpar Ha ynpaBieHue. CreneHb WHPOPMAITMOHHON
00eCIIeYeHHOCTH PYKOBOJCTBA M YPOBEHb TEXHWYECKOH OCHAIIEHHOCTH IpoIiecca
ympasienust An outpacing increase in the efficiency of the organization's functioning
compared to the increase in management costs. The degree of information security of
management and the level of technical equipment of the management process

HOTCHHI/I&J’I CUCTCMBI
The potential of the system

CBOeBpeMeHHOCTL 1 BO3MOXXHOCTD PCAKIIMH CUCTEMbI YIIPABJICHHS Ha BbI3OBLI CPEABL
Timeliness and the ability of the control system to respond to environmental challenges

VYipaBiseMocTh
Controllability

OHepaTI/IBHOCTL U TOJIHOTa peakKluuu OpraHu3alum U €€ no,upa:-;,ueneHnﬁ Ha
ynpasnenueckue pewenunst Efficiency and completeness of the reaction of the
organization and its departments to management decisions

Quality of organizational
behavior

YcroitunBocTh CraOWIBHOCTh CHCTEMBI YIIPABJICHHS B TEUEHHE JIIMTEIHLHOTO MIEPHOa BPEMEHU
Sustainability Stability of the control system for a long period of time

KauectBo

OpraHU3aIMOHHOTO CoOanancupoBaHHOCTh, (QYHKIMA W 1eneil ynpabieHus. COOTBETCTBHE MacIiTaba
HOBEIEHHS ympaBisieMocTH Hopme ympaeisiemoctd Balanced functions and management

objectives. Correspondence of the scale of controllability to the norm of controllability
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[lo wamremy MHEHHIO, JIOMUHHUPYIOIIHUMU
KJIroueBbIMU (aktopamu dpdekruBroctu (KDD)
OpTraHH3aIUU SBJISIOTCS:

— 3KOHOMHYHOCTB, TIOCKOJIbKY B HACTOSIIEE
BpeMsl B YCJIOBHSX DPa3BUTHIX PHIHKOB YpPOBEHb
3aTpar B IIEPBYIO OYEPE/Ib ONPEACISCT YCICIIHOCTh
B KOHKYPEHTHOU 00phOe;

— IMOTEHIMaJ, TaK KaK IIOCTAaHOBKA U JO-
CTHDKCHHE TIeJiel OpraHW3allil HEBO3MOXXHO 0e3
OLICHKHU HAJMYHS U YKPEIJICHUS] BO3MOXKHOCTEIH;

— YCTOMYMBOCTH, KAK OCHOBA YCIICUTHOTO
Pa3BUTHSL OpraHW3AllMM M TOMBITKA JOCTHKECHUS
OaaHca «IOXEIaHUI» U «BO3MOKHOCTEN.

HMeHHO OHU OTPEACIISAIOT CTPATETHIO U TaK-
TUKY opranu3anui. OctajabHbie (GaKTOPbl HA30BEM
BCIIOMOTATEILHBIMH.

Onenka 3()PEeKTHBHOCTH JEATETLHOCTH
TPETPHUSATHIS MOXKET OCYIIECTBISTHCS B COOTBETCTBHH
C HEKOTOPBIMH IICJICBBIMUA U 0a30BBIMU IOKa3aTe-
asmu. ITo muenunto I1. JIpykepa [1], mepBbie 310
MOKa3aTel JIOCTHIKEHHUSI KOHEYHOTO pPe3yJibTara
MPEANPUSITAS B LIEJIOM, KaXKIOTO CTPYKTYPHOTO
MoJIpa3ielieHHs], KKII0r0 COTPY/IHUKA, H3MEPSIEMBIC

«OTHOCHTEJIbHO KOHKPETHBIX 0’KUIAEMBIX PE3YIIBTATOBY.
IleneBble MHAMKATOPBI MOTYT OBITH a0COIIOTHBIMU
(oObem mpomaxk, Macca YHCTON MM BAJIOBOW MPH-
OBUTH, TUMUTBI 3aTPAT U T. [I.) U OTHOCUTEIIbHBIMH,
WM HopMaThBaMu (HOpMa YHCTOM WIIM BaJOBOM
NPUOBLIN, HOPMATHBBI YCIIOBHO-TIEPEMEHHBIX 3aTpar
u ip.). bazoBble MoKa3aTen — SKOHOMUYECKHE BeJIH-
YWHBI, IPUHATHIE B KAYECTBE OCHOBBI, 0a3bI CPABHEHHS],
COIIOCTABJIEHUS C APYTUMH MTOKA3aTeISIMHUL.

OnpepenuM Tpu YpOBHS  IIOKa3aTesen
s dexTrHBHOCTH ACATEIBHOCTH TpeaupusTus [1]:

1. CouuanbHO-3KOHOMHYECKHE MOKA3aTeIH
WIIH TI0Ka3aTeln yCTOHYMBOCTH (YpOBEHb IIpea-
HPUSITHUS B 1IETIOM).

2. DKOHOMHYECKHE TIOKa3aTeNd BBITYCKa
HPOIYKIMH U IIPOEKTOB CO3JaHKsI HOBOM NPOIYKLIIN
Y pa3BUTHA WIN TOKA3aTeIH SKOHOMHYHOCTH.

3. Tlokaszartenu BBINOJIHEHHUSI OTAEIBHBIX
IUIAHOB U NIPOEKTOB MJIM I10Ka3aTes M [IOTEHIMANa.

Torma ¢ yueToM BHUAOB yNpaBjIeHUS MOTYyYUM
CIIEIYIOUIYI0 TaOJIMIy KIIIOUEBBIX IOKa3aTesen
(tabnuma 2).

Tabnuua 2.

KitoueBbie nokaszatenu 3¢ GpeKTHBHOCTH M0 BUIAM YIPaBJICHHs OpraHu3anuei [7]

Table 2.

Key performance indicators by types of organization management [7]

KitoueBbie mokazarenu 3 PEeKTUBHOCTH IO BUJIAM yIIPaBICHH
Key performance indicators by type of management

IMokazarenu | Indicators

YIPAaBJICHHUE 10 LEIIM
Management by
objectives

yIIpaBJIeHHe 110 YIIpaBJICHUEC 10

N3MCHCHHUAM
npoueccam
management by
management by processes
change

ConmaapHO-3KOHOMUIECKHE
(mokasaTenun yCTOMYHUBOCTH)
Socio-economic (indicators of
sustainability)

JlocTmkenue nenei
Achievement of
objectives

ITo3umus Ha ppIHKE
Position in the
market

Pesynsrat | Result

DKOHOMHYECKHUE (HOKaSaTeJ’II/I

3aTpaThl MaTepHaNIbHBIX

Performance indicators (capacity Maximum profit

Time and defects

pecypcos 3aTpaThl pecypcoB Houst poiHKa
9KOHOMMHNYHOCTH .
- ) Expenses of material Costs of resources Market share
Economic (economy) [BSOUTCES
Iloka3zaTenu BBIIOJIHEHUS MakcuManbHast BpeMH u I[e(i)eKTLI
(mokaszarenu moTeHUHMANA) HpUGHLT (necooTBeTCTBUS) Temmsl pocTa

Growth rates

indicators)

(discrepancies)

[lomrMo  BBINIEYKA3aHHBIX, CYIIECTBYIOT
CIIEIYIOINE MOKA3aTENN: JOCTUKEHUS KOHEUHOTO
pesynpTaTa, BHYTPEHHEW U BHEIIHEH Cpeabl.
[Ipu 5TOM OHM MOTYT OBITH WCIIONH30BAHBI
JUUISl KOPPEKTUPYIOIIMNX JEUCTBUH, MpemyIpexsa-
IOIIUX JeHCcTBUIA 1 MoTHBanmy [8].

MeTonuka peajau3auuu CTpaTeruv U3MeHeHui

Ha ocHOBe naHHBIX TaOmuil 1 U 2 MoXeM
CIIeJIaTh BBIBOJ, YTO OOJiee MOIHBIM U MOOUIBLHBIM

Jlnst cBsizu ¢ pepakuueii: post@vestnik-vsuet.ru

JUTSI IPEATIPUSITUA  MAJIOTO ¥ CpeAHero Om3Heca
SBJISIETCS YIPABJICHHUE 10 U3MEHEHUSM.

Ha pucynke 1 npencraBieHa MeToAnKa pea-
JI3aiyun CTpaTreruu W3MEHEeHUH Ha MpEaANPpUATUN
v onleHKH e€ addektuBHOCTH. MoOjenb, npemio-
KCHHas aBTOpaMu, Ipearoiara€t Haim4ue BOCbMU
MOCJIEI0BATENbHBIX 3TanoB. CHayvana MpOUCXOIUT
cOOp AaHHBIX O AEATEIBHOCTH OPraHU3aLUH, CUTY-
Al Ha PBIHKEC, KOHKYPCHTaX, 3aTEM OLCHUBACTCA
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JICSITENIBHOCTh OPTaHU3AIMN U BBISBIICHUC HATHYVIS
JIUO0 OTCYTCTBYS T€HEPATHHON CTPATETHH N3MECHEHH.
CreayromnimM 3TaroM sSBIISIeTCsT (popMHUpOBaHHE Te-
HEpaJIbHOW CTpAaTeTMH M3MEHEHUM U ompeJielieHue
0a30BbBIX U LENEeBBIX MOoKa3areneil 3¢¢GeKTUBHOCTH
e€ BHeApeHus. 3aTeM pa3padaThIBAIOTCS U peann3y-
FOTCS MEPOTIPHUATHS TIO JOCTHKEHUIO ITOCTaBJICH-
HBIX B T€HEpaJIbHOW CTpaTeruu Iliesieil. BakHbIMu

STanaMu SIBISCTCS OLICHKA PeaTU3aluy IeHepaTbHON
Y YaCTHBIX CTpaTervii U3MEHEHU U KOMIIapaTUBHBIN
aHaM3 TokazaTesell 3(pPEeKTUBHOCTH pean3anin
TeHEepaIbHON CTpaTernd W3MEHEHWH. 3aBepIiaro-
UM MOMEHTOM CJIYXXHUT MOATOTOBKA 3aKITIOUYCHUS
0 pe3yspTaTax peaju3alui TeHepallbHOM cTparte-
vy M3MeHenwii [5].

Oran I. C60p maHHbIX (0 AEATEIBHOCTH OPraHM3alUK, CUTYAl[MH Ha PHIHKE, KOHKYPEHTaX)
Stage I. Data collection (on the organization's activities, market situation, competitors)
Iran Il OHCHKa ACATCIIbHOCTU OpraHn3aliu U BbISABJICHUC Hamyus/ OTCYTCTBUSA FeHepaJ’ILHOﬁ cTpare-
Stage I run u3menenuii Evaluation of the organization's activities and identification of the presence /
' absence of a general strategy for changes
dopMupoBaHUe reHepaIbHOW CTPATETUN U3MEHEHUH 1 ompeeneHne 0a30BbIX U MEJEBBIX 10~
Orar I11. kazateneil 3pHEKTUBHOCTH €€ BHEIPEHUS
Stage I11. Formation of the general strategy of changes and definition of basic and target indicators of
efficiency of its introduction
Oram V. Pa3paboTka MEpONIPHUITHHA 1O JOCTHIKEHHUIO MOCTABICHHBIX B T€HEPATLHOW CTpaTeTUH Ieleit
Stage IV. Development of measures to achieve the goals set in the general strategy
Oran V. Peanm3anis MEpONPHATHI TeHepaTbHON CTPATETHH H3MEHEHHMI
Stage V. Implementation of the activities of the general strategy of changes
Oran VI. OLeHka peain3aluy TeHepalbHON 1 YACTHBIX CTpaTeTruil N3MEHEHUI
Stage VI. Evaluation of the implementation of general and private strategies for change
Oran VII. KomnapaTuBHblil aHanu3 nokasareneil 3 QeKTuBHOCTY peanu3aliy FeHepaIbHOM cTpaTeruy U3MEeHEHUH
Stage VII. Comparative analysis of performance indicators of the implementation of the general strategy of changes
Oran VIII. | Tloaroroska 3akimodeHHs 0 pe3yabTaTax pealH3alii IeHepaNTbHOH CTPATETHi H3MEHEHHI
Stage VIII. | Preparation of a conclusion on the results of the implementation of the general strategy of changes

Pucynox 1. Meroauka peann3ayu cTpaTeriyd N3MEHEHUH Ha MIPEANPHUITHH U OLEHKH e€ 3 EKTHBHOCTH
Figure 1. The methodology for implementing the strategy of changes in the enterprise and assessing its effectiveness

C y4eToM IpeI0KEHHOM 00IIe METOTUKH
peanu3aIyy CTpaTerui U3MEHEHNH Ha TIPSIIPUSITHN
1 OLICHKU €€ 3(p(HEeKTUBHOCTH MbI MOYKEM ITO3BOJIMThH
OpraHU3aIHK OCYIIECTBISATH CBOIO JNEATCIHHOCTD,
VUUTHIBAs BO3JCUCTBHE BHEIIHEH U BHYTPEHHEH
cpennl, 3aMedaTh HEOOXOAMMOCTH BHEAPCHUS
CTpPaTETrMYeCKUX HM3MEHEHUH | IMPOBOIUTH WX
peanu3anuio.
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IToxa3zarenan IKOHOMHUYHOCTH, ITIOTCHIINAJJIA
u yCTOﬁqHBOCTH Pa3BUTHUSA NPEANTIPUATUSA

YuurteiBas cdepbl BO3EHCTBUS W YaCTHBIC
CTpaTeTuH U3MEHEHUH, COCTABHM MATPHILy KpUTE-
pueB u nokaszaresei (tadauna 3).
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Tabnuna 3.
Marpuiia KpUTEpUEB U MOKA3aTelel C YUETOM YaCTHBIX CTpATEernii K3MEHEHUH 10 OCHOBHBIM cepam opranuzarmu [8—10]
Table 3.
The matrix of criteria and indicators, taking into account the private strategies of change in the main areas of the organization [8-10]
Coepsr YacTHble cTpaTeruu Kpurepuu IokazaTenu Bausaue na KOO
Sphere Private strategies Criteria Indicators Influence on KPI
Perrenne l'IpOﬁJ'ICMLI B NCATCIBHOCTU NPEANIPUATHS B KOHKPETHOM (J'IOKaJ'IBHOM) &)
. KOHOMHUYHOCTbD, ITo-
$ JlokanpHas CTpaTerus 6M3Hec—npouecce, COXpaHCHHUE CTaTyCa LEJIOCTHOCTH GI/IBHGC-HpOHCCCOB Solu- KOBQ]Q]I/IHI/IGHT CTaOMIIBHOCTH 6H3Hec—np0uec- TeHIHAN
g, Local strategy tion of the problem in the activity of the enterprise in a specific (local) business | cos Coefficient of stability of business processes Economical. Potential
S process; Preservation of the status of the integrity of business processes '
£ Buenpenue uHHOBaumii Introduction | Pacumpenue accopTiMeHTa U yBeJIMYeHHE HOMEHKIATYpbl npoaykimu Expan- | O6bem u HomeHkiaTypa mnpoaykuuu Volume | Ilorenuman
E of innovations sion of the range and increase in the range of products and range of products Potential
= Crpaterusi UCCIENOBATEIBCKIX MHHO- | JIOMIs «MOJIOABIX» MHHOBALMH B TEXHONOTHU U Gu3Hec-mporeccax The share of | Ouenka Hay4HbIX 1 duHaHCOBBIX pecypcoB As- | TloTeHuman
§ Baumii Strategy of research innovations | "young" innovations in technology and business processes sessment of scientific and financial resources Potential
g Crparterust "arpeccHBHBIX' HMHHOBa- | AKTHBHOE BHEIPEHHE MPOrPECCHBHBIX TEXHOJOIUH Ha MpeanpusTiu it peruennst | OueHka pUHAHCOBBIX pecypcoB U peduHancu- | Ilotenuman, Ycroiuu-
o uuii The strategy of "aggressive" in- | pagukanbHbIX U «o4yeHb ObICTpbIX» MHHOBaumii Active introduction of advanced | posanue Assessment of financial resources and | Bocts
fat novations technologies at the enterprise for the solution of radical and "very fast" innovations | refinancing Potential, Sustainability

(Opranusanus Organization

Maintaining a stable composition and staffing of the organization

of turnover of staff

8 CIpaTem;[ MUHHMHU3AIUN U3IEPIKEK - 321"[‘paTLI Ha MPOU3BOACTBO, CebecTonMOCTh DKOHOMHUYHOCTH
s Cost minimization strategy Coxpanenue cTpyktypui 3atpar Saving Cost Structure The cost of production, Cost price Economical
i IIpuparienne pUHAHCOBBIX PECYPCOB, OLICHKA BO3MOXKHOCTU caMopuHaHcupoBa- | Koadduunent camodunancupoBanus, kodd-
8 fi)lpgl)l(m:r?;gﬁ 0??;:12;};%?:;’ ;)e( S(E)uelf::}g- HUsI ¥ TIpUBJIeYeHust 3aeMubIX cpencts Increment of financial resources, assess- | ¢unument 3aemunix cpencts Coefficient of self- E&Te?]}tlilgfan
g p ment of the possibility of self-financing and borrowing financing, loan ratio
2 Pacumpenue GpuHAHCOBBIX pecypcoB (caMo(bHHAHCHPOBAHUE UITH 3aEMHBIE CPEJI-
% 8 YHUKaJIbHbIC Q)HHaHCOBLIC BO3MOX- CTBa), szepcn(i)p}Kaum ('1)I/IHal:{COBBIX pecypcos, I/!HHOB'aL[HOHHLIe (I)HHaHCOBLIe QCHOBHBIC CpeacTBa MU 3acMHBIC CpEACTBa HOTCH.LIHaJ'I
=E nocta Unique financial opportunities PeIlIeHLs E_xpanspn of'fmanual resources (_self—_fman_cmg or 'borrowed funds), | Fixed assets and borrowed funds Potential
5 S diversification of financial resources, innovative financial solutions
g <] KoapduumeHTsl Tekymiell JIMKBHOHOCTH U .
g D CIpaTems[ CHUHEpTrUu3Ma Synergy OHT'I/IMaJ'ILHOG.CO‘{.eTaHPIe Hp'I/I6L'IJ'{LHOCTPI " HJ'IaTe)KCCHOCOGHO.CTM. OpraHusanuu UIATEKECTIOCOGHOCTH Coefﬁcients Of current YCTOI-/I‘{I/IE:O.CTL
5 g strategy Optimal combination of profitability and solvency of the organization liquidity and solvency Sustainability
85%%2?\17 eT :thr};t{: ;]Iy crpaterui Tonnepxanue periHOYHO#M mo3uiy Maintaining a Market Position Jons peinka Market share gj ;{;‘: :bBi?ii)TlL
(I)OKyCPIpoBaHHe Ha CEIrMCHTEC ArpecanHoe TIPOABUIKEHHE TOBApa Ha OIPEACICHHOM CEIMCHTC pPbIHKA Aggres- O0béM npoaax OmnpeACICHHOro CEerMeHTa HOTCHLIHaJ'I
- Focusing on the segment sive promotion of goods in a certain segment of the market Sales volume of a certain segment Potential
._sé: CIpaTerm[ HI/IBepCI/I(iJPIKaHI/II/I PBIHKA AI'peCCI/IBHO-aKTI/IBHOC YBEIMYCHNE HOBBIX KIIMEHTOB Ha TOM JK€ PBIHKE, KIIMECHTCKast KOBCI)Q]PIHPIGHT «OpUupanieHust KIUEHTOB» Co- HOTCHHHaJ’I
§ The strategy of market diversification | 6asa Aggressive-active increase in new customers in the same market, customer base | efficient of "customer increment" Potential
9 KoadduuueHT «ripupariieHus KIMEeHTOB Ha HO-
g C’I‘pé}TeI‘H}I 6LICTp0I‘0 pearupoBaHus yBeJ'_II/I‘ICHI/Ie _KOJ'II/I‘ICCTBa HOBBIX KJIMCHTOB Ha HOBOM DBIHKE, KJ'II/ICHT_CKaﬂ Oasa BOM PBIHKE» The Coefﬁcient Of "inCrement Of HOTCH_HI/IaJ'I
E Rapid Response Strategy The increase in the number of new customers in the new market, the client base customers in a new market" Potential
Crparerns kortpons Control strategy Topyepxkanne cTabMIIBHOTO COCTaBa M KaapoBoe obecreueHue opraHmsanmu | Koadduumenr texydecrn kaapos Coefficient zz;zzzﬁ];ﬁcn’

Sustainability, Potential

CrpaTerust ynpaBJI€HYECKOTO BO3-
neiictBusg Management Strategy

dopmupoBatue ynpasisiemsix pucko Managed Risk Formation

OI_IeHKa PHUCKOB Ha NPCANPUATHH, U3MEPEHUEC
ympasisieMblx puckoB Risk assessment in the
enterprise, measurement of managed risks

VYcroitunBocTh
Sustainability

Crparerust cueHapHeB pa3BHTHA Oy-
nymero Future scenarios strategy

Bo3moxkHOCTB d)OpMHpOBaHI/IiI 1 peaii3aliii pa3jInIHbIX CUEHAPUEB PA3BUTHSA, KO-
JINYECTBO CLICHAPHUEB, IOCTIXEHNE pe3ynbraToB The ability to form and implement
various development scenarios, the number of scenarios, the achievement of results

Koaddunuent crienaproro pa3Butus Scenario
coefficient

YCcToMYnBOCTD,
TToTennman
Sustainability, Potential

BHuenpenue uaeonoruu pasButus Im-
plementation of the ideology of devel-
opment

CueHapyy OpraHU3aIMOHHOTO Pa3BUTHS (OT MUKPOIPEATPHSATAS K MAJIOMY IIPEATPH-
SITHIO W T. 1), OLICHKa KaJpoBOro roteHipmana Scenarios of organizational develop-
ment (from microenterprise to small enterprise, etc.), assessment of human resources

VHTerpanbHblii IOKa3aTeIb KaApoBOro MOTEH-
nuana Integral indicator of staff potential

Y CTounBOCTS,
TTorenuman
Sustainability, Potential

TBLS S0 SBuspaa204dy ITLH1 b W)
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PexomeHnmanmu 1o BHIOOPY —TOKa3aTesei
3G (HEeKTUBHOCTH JOCTHIKECHUS TIeIIeH.

JlaHHbIE BETWYHMHBI TOJDKHBI OTBEYATH CJIe-
IYIOIIUM TpeOOBaHUSAM:

— OBITh KaUYECTBEHHO WJIM KOJINYECTBEHHO
M3MEpSAEMBIMU;

— YYWTHIBaThH TpeOOBaHUS MOTpeOUTENEH 1
JPYTUX 3aUHTEPECOBAHHBIX CTOPOH;

— OTpakaTh COOCTBCHHBIC
IeTTH TIporiecca (Moapa3aeeHus);

— Mepy AOCTHXEHHUS MOCTaBICHHOMN LIENH,
T.€. XapaKTepu30BaTh pe3yJbTaT Ipolecca
(mampumep, 06bEM HEBBINIOIHEHHUS IJIAHOBOTO 3a-
NaHus, YUCIO JHEH OTCTaBaHUS OT IUIAHOBOTO

BHYTPECHHHE

CpOKa U JIp., pudeM 00BEM BBIITyCKa NPOAYKTA U
TUTAHOBBIH CPOK SIBIISTFOTCS LIENBIO, K KOTOPOH CTpe-
MUTCS OpraHu3aIus);

— MOTYT OBITh HCTIOJIB30BAHBI IS CPaBHU-
TEJILHOW OIIEHKH Ka4eCTBa JCSITEIbHOCTH (4eM I10-
KazaTedb OoJibllie/MEHbIe, TeM JIydYIle MPOBO-
JMTHCS TIPOLIECC);

— BBIABJIATH OTEPH WU JIOTIOTHHUTEIbHbIC
3aTpaThl Ha TMPOIECC YIPABICHUS JEATEIBHO-
creio [7, 10].

PaccmotpiM  mokazatenm  d¢peKTHBHOCTH
BHEIPEHUS CTpATerMy U3MEHEHUI M3 TaOJIUIIBI 3, OITH-
[IeM WX 1 yCTAHOBUM 3HAUYEHHUS, OOECTICUMBAFOIINE
CTaOWILHOE Pa3BUTHE NPEMNPHATHS (Tabuwia 4).

Tabnuna 4.

[MToka3zaTenu 3KOHOMUYHOCTH, MOTEHIIMAA U YCTOWYMBOCTH pa3BuTus npeanpustus [9, 11]

Table 4.

Indicators of economy, capacity and sustainability of enterprise development [9, 11]

Tlokasarens Indicator

Ormmcanne Description

3HavyeHHE, XapaKTepH-
3YIONIEC pa3BUTHUEC
Meaning of develop-

ume and range of products

ment
K03(1)(1)HLIHCHT CTaﬁPUIBHOCTH 6H3HeC' OTHOI_IICHI/IC HHACKCA HUT'OOJHOCTH K HHIOCKC
npoueccor Coefficient of stability of BOCHpOI/IilBOZ[PU\l:IlECTHIl['I horeccon AeKey Ps>0,9
business processes
0BbEM M HOMEHKJIATYPA I v Vol-
o N TYPa TIDOZIYXIL COOTHOLIEHHE OTJENIbHBIX BUAOB U 00BEMOB NPOAYKLIUHT +5%

OrieHKa HayIHBIX U QUHAHCOBBIX PeCyp-
cos Assessment of scientific and financial
resources

Orto Hay4HBIC, ICHEXKHBIC U IIPUPABHECHHBIC K HUM CPEACTBA, UCIIOJIb3YyC-
MBI€ C LICIBIO d)HHaHCHpOBaHI/Iﬂ JACATCIIBHOCTU NPEAIPUATHA

Ilkana ot 1 10 5
Scale from1to 5

Ouenka GUHAHCOBBIX PECYPCOB U pedu-
HaHcupoBanue Assessment of financial
resources and refinancing

Wnentudurkanys GUHAHCOBOTO TIOJ0XKEHHS, BBIABICHNE (PAKTOPOB, BIUS-
I0IKX Ha popMupoBaHue PHHAHCOBBIX PECYPCOB, ONpPEJICICHHIE PE3EPBOB
Y YIpo3, BIMAIOIINX HAa (PMHAHCOBOE COCTOSHUE MPENPHATHS

Illxana ot 1 10 5
Scale from1to 5

BaT”paTBI Ha Nponu3BOACTBO, cebecToun-

cient of borrowed funds

; OTHOIIICHNE BCEX 3aTPAT Ha KOIMYIECTBO BHIMYICHHBIX H3/IEIHI -5%
Mocts Costs of production, cost P i a
KoadduuueHt camodhrHaHCHPOBaHUS
g . . OTHOIIIEHHE pa3Mepa YUCThIX aKTHBOB K UTOTY OajaHca +5%
Coefficient of self-financing P P Y
Kosdppuunenr 3aemusix cpeacts Coeffi-
bun Pen OTHOLICHHE 32eMHOT0 K COOCTBEHHOMY KaITUTAITy -5%

OCHOBHEBIE Cp€aCTBa U 3aCMHBIC CPCIICTBA
Fixed assets and borrowed funds

VYcraHoBieHne CPOKOB HCIHIOJIB30BaHUA IIPUBJICKACMBIX 3aCMHBIX CPEIICTB
JUJI ONTUMHA3AU COOTHOLICHUA OOJITO- U KPATKOCPOYHBIX UX BUOOB, 110~
JIYYEHHBIX Ha OCYIIECTBJICHUEC I/IHBCCTI/II_II/Iﬁ B OCHOBHBIE CpEACTBA

Ilkana ot 1 10 5
Scale from1to 5

KosdduumenT texyiiei TMKBUIHOCTH

OtHoureHre GaKTHYECKOM CTOMMOCTH BCeX OOOPOTHBIX CPEICTB (aKTH-

cient of turnover of staff

Hapymeﬂm) K cpenﬂecnucoqﬂoﬁ YUCJICHHOCTH IIEPCOHAJIA B IIPOLEHTAX

Coefficient of current liquidity BOB) K KPATKOCPOYHBIM 00513aTelIbCTBAM (IIAaCCHBaM); 22
Koadpduument mnarexecnocooHocti Co- | OTHOLIEHHE akTHBA OalaHCca K KPEAUTOPCKOM 3a10JDKEHHOCTH + HPUBJIE- >1
efficient of solvency YEHHbIN KaluTal
ITokasbIBaeT yCIEUHOCTh Pa3BUTHS KOMIIAHHH BO BPEMEHH M KOHKYPEH-
Jons peika Market share TOCIIOCOOHOCTB MPENPHUSATHSI, CIUTACTCS KaK 00beM Iponax (cObiTa) K +5%
001emMy 00beMy IPOiaX Ha PhIHKE B IIPOLIEHTAX
O0béM npoaak onpeseneHHoro cerMenta | OOBEM MPOAaX ONMPEAEICHHOIO CErMEHTa, BHIPAXXEHHBIN B KOJIMYECTBEH- +5%
Sales volume of a certain segment HOM HIIHA JCHEKHOM DKBUBAJIEHTE
Koadbduument «npupaiienus KiueHto» | OTHOIIEHHE PA3HOCTH KOJIMYECTBA KIMEHTOB JI0 U II0CIIE ONpPEIeIeHHOTr0 +5%
Coefficient of "customer increment" IepHoJa K HAYAILbHOMY 3HAUCHHIO
Kooduuuent «pupaliienus KIHeHTOB OTHOWICHIE pask:
12 HoBoM perike» The coefficient of "in- PA3HOCTH KOJIMYECTBA KIIMEHTOB HA HOBOM PBIHKE JI0 U TI0CTIE +5%
crement of customers in a new market" OIpPEJIENIEHHOr 0 MePHo/Ia K HAYaIbHOMY 3HAYCHHIO
Koo puument texydectn kaapos Coeffi- KonnuecTBo yBOJIGHHBIX PaGOTHHKOB (110 COOCTBEHHOMY JKEJIAHHIO U 32 0-1%

OHCHK& PHUCKOB Ha NPEAINPUATHH, U3ME-
penue yrpasisieMbix puckoB Risk assess-
ment in the enterprise, measurement of
managed risks

Wnentudurkaiys, aHaIu3, ONpeielIeHue KOJINYECTBA U OLICHKA BCEX PHC-
KOB NPEITPHUATHS, COITYTCTBYIOIIUX €r0 ONEPalMOHHON, (UHAHCOBOI
CTPATern4ecKoil IeATeTbHOCTH

Ixana ot 1 10 5

Koadduument cuenapHoro pa3Buths
Scenario coefficient

IIpopaboTka Kak MEHEMYM 3-X IIPEAIONIOKEHUH O BO3MOXKHBIX CIICHA-
pHSX pa3BUTHUS COOBITUI (Hanboee BepOATHBIH, IECCHMICTUYHBIN U OII-
TUMHUCTHYHBIH) U HOACYeT K03 dunuenTa ”HTCHCUBHOCTU PAa3BUTHSA, KaK

OTHOIIECHHS POCTa 00BEMOB IIPOJIaK IPEINPUSITHS K CPEIHEMY POCTY
00BEMOB IIPOJIAXK II0 OTPACIIH B LIETIOM B IPOIIEHTAX

Ilkana ot 1 10 5
Scale from1to 5

HHTCI’paJ'IBHLIﬁ TI0Ka3aTeib KaJIpoOBOIo I10-
tenumaia Integral indicator of staff potential

BricuutsiBaeTcs mo CpeI[HeBSBCH.IeHHOﬁ CYMME€ TaKuX noxasaTeneﬁ, Kak
KBanmanaum, KOMIETCHTHOCTD, KaﬂpOBLIﬁ POCT U 1p.

Ilkana ot 1 10 5
Scale from1to5
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3HauCHMUs] KOJMYECTBEHHBIX IOKa3aTenen
B HACTOSIIEH CTaThbel MPHUHSITH Ha OCHOBE 0000-
IICHHS TPUHATHIX TPEACITBHBIX WM ONTHMATBHBIX
3HAYCHHH; 110 TIpejIaracéMbIM B OaJIITbHOM OIICHKE
MIpe/yIaraeTes MiKajia SKCIIEPTHOM OIeHKH, pa3pabo-
TaHHas aBTopaMu. Vcrons30BaHre npeIcTaBIEHHBIX
TIOKa3aTeNell HalpaBIieHO Ha KOHKPETH3AIIIO CHICTEMBI
ueneid mo cepaM  AEATENBHOCTH TPEANPUSTHS,
a UIMCHHO, TEXHOJIOTHS, (PMHAHCHI U 3KOHOMHKA,
PBIHOK W OpTaHM3alWsA. JTO MO3BOJISIET CIENaTh
pa3paboTaHHBIe WeNd H3MEpUMbIMU. Hanuune
Y KaXXJOM YaCTHOW CTpaTeruu IMoKazaTeneu ee
OOCTHMIXKCHHA TIO3BOJIACT KaXXAOMY YYACTHUKY
rpolecca MOHMMAaTh CBOK pPOJb B peau3aluu
crpareray KoMmranui. COOTBETCTBEHHO, TIPETIPHSTHE,
moa pyKOBOACTBOM OIIBITHBIX MCHECIPKECPOB, CTAHO-
BUTCSA 3P HEKTUBHBIM HHCTPYMEHTOM JTOCTHKEHUS
IIOCTaBJICHHEIX 1I€JIEH.
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