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Pedepar. B HacTosmee BpeMs HHHOBALMOHHBIE IPOLECCH CTAHOBSITCS CYIIECTBEHHBIM (haKTOPOM, OIPEAETAIONNM CTPATETHIEeCKHI
ycHex MpeIIpHaATHs Ha PHIHKE TOBApOB U yCIIyT, YCTOWINBOCTh U CTAOMIBHOCTD €r0 Pa3BUTHSA. 3aJada CTPATernuecKoro yIpaBIeHHs
COCTOMT B NPHCHOCOOJEHHH OpraHW3allid K HM3MEHEHWSIM BHEIIHeH cpensl. IHHOBaMOHHOE pPa3BUTHE TNPEINPUSATUS U €ro
MPOU3BOJICTBEHHOM JESTENILHOCTH IIpeIrosaraeT pa3paboTKy HAed UM O0O0OCHOBAaHHME WHBECTHLIMOHHOTO IPOEKTa, MaTepUabHO-
TEeXHHYECKoe U (pUHAHCOBOe obecriedeHre, YIpaBlIeHne NesTeIbHOCTBIO CO3/1aBaeMOro P 3TOM OOBEKTa, BKIIIOYAs JTMKBUIALIUIO
WM TepenpoIINPOBaHNE €r0 B COOTBETCTBHH C W3MEHSIOIIMMHUCS BHEIIHHMH YCJIOBUSIMH ¥ BO3MOXXHOCTBIO JTOCTVDKCHUS
MOCTABIICHHBIX MHBECTOPOM Ienei. Crenupuka HHHOBAMOHHON CTPAaTErHy OPTaHM3alUK 3aBHCUT OT MPOQUIIsL ee NeATeIbHOCTH,
YPOBHSI IIPOHM3BOJICTBCHHO-TEXHHYECKOTO PpAa3BHTHSA, HANPABICHHOCTH M 00BEMa, pealu3yeMbIX B IIPOM3BOACTBEHHBIX U
HCCIIEI0BAaTENbCKIX TOApa3AeNCHUsIX padoT B paMKaX WHHOBAIIMOHHOTO IWKJIA IO PAa3IMYHBIM BHIAM HOBIIECTB, c(epsl HX
npuMeHeHns. Pa3paboTka MHHOBAaIMOHHOW IONHWTHKM Pa3BUTHA NPEANpPUSTHS HAYMHAETCA C OIEHKH KOHKYPEHTOCIIOCOOHOCTH
NpPEeINpHUATHS U CTPATETHH KOHKYPEHTHOH OopbObl. Cpenu pasInyHBIX METOZ0B M CPEACTB YCHIICHHS KOHKYPEHTHOTO CTaTyca
HpeIIPHUATHI 0c000e MECTO CEeroHs 3aHNMaeT aKTUBHU3AIHsI NHHOBAIIMOHHBIX IIPOIECCOB, TJIaBHAS 9aCTh KOTOPHIX — CO3JaHUE HOBOH
NPOJYKINH, YCIyr, MH(GOPMALIUH, WHTEIUICKTYalbHBIX LEHHOCTEH, T. €. HOBaTOPCKUH IPOIECC IMOCTOSIHHOTO ITOMCKa HOBBIX
BO3MOXKHOCTEH, yMEHHe U3BIIEKATh U UCIIOJIb30BATh AJIs PEIIEHHs IOCTOSIHHBIX 3a/1a4 HOBbIE MaTepHajbl HHTEIIEKTyalbHbIE PECYPChI
U3 CaMbIX pa3HbIX MCTOYHUKOB. DopMHpOBaHHE MHHOBALIMOHHOTO Ipoliecca B COOTBETCTBHM CO CTpaTerMYecKod KoHIenuuen
MHHOBAIIMOHHOTO PA3BUTHUS MPEIIPHATHS TO3BOJUT MOBBICHTH KaU€CTBO NMPHHIMAEMBIX YIPABICHUECKNX PEIICHUH M 00eCHEeInTh
pocT 3(p(heKTHBHOCTH HHHOBALMOHHON EATEIBHOCTH B IIEJIOM M KaXKJ0H OTAENHHOH HHHOBAIMH B YACTHOCTH.
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Summary. At present, innovative processes become an important factor determining the strategic success of an enterprise in the market
of goods and services, the stability and stability of its development. The task of strategic management is to adapt the organization to
changes in the external environment. Innovative development of the enterprise and its production activities involves the development
of ideas and justification of the investment project, material and technical and financial support, management of the activity of the
facility created, including the liquidation or re-profiling of it in accordance with changing external conditions and the opportunity to
achieve the goals set by the investor. The specific nature of the organization's innovation strategy depends on the profile of its activities,
the level of production and technical development, the focus and volume implemented in the production and research units of the
innovation cycle on various types of innovations and the scope of their application. The development of an innovative enterprise
development policy begins with an assessment of the enterprise's competitiveness and competition strategy. Among the various
methods and means of strengthening the competitive status of an enterprise, the activation of innovative processes, the main part of
which is the creation of new products, services, information, intellectual values, is a special place today, that is, an innovative process
of constantly searching for new opportunities, the ability to extract and use to solve permanent tasks, new materials, intellectual
resources from a variety of sources. Formation of the innovation process in accordance with the strategic concept of innovative
development of the enterprise will improve the quality of management decisions and ensure the growth of innovation activity in general
and each individual innovation in particular.
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BBeaenne

B ocHOBe ympaBieHHs WHHOBAIIHOHHBIM
Pa3BHUTHEM JISKHUT pa3pabOTKa CTPATETHH, €€ aJar-
Tanus K cruenu(uke KOMIIAHUY U PeaTu3aiusl.

Pa3zpaboTka cTparernu opraHu3anuy — He-
MIPEPHIBHBIN MPOIIECC, COMPSIKEHHBIN ¢ TIOCTOSTHHBIM
M3MEHEHUEM TIOJIOKEHUH CTpaTernd, KOTOPOe,
B CBOIO OYe€pe/b, OOYCIOBICHO W3MEHEHUSIMHU
BHEITHEW cpeapl OpraHW3alnud. 3ajlaya CTpaTeru-
YECKOTO YIPABJICHUS COCTOUT B IIPHUCIIOCOOJICHUN
OpPTaHMU3aINN K STHM N3MEHEHHSIM.

Ha ¢dopmupoBanue crpaTeruu KOMIIaHHUU
OKa3bIBAIOT BIUSHHE MHOTHE (akTophl. Bianmo-
JeicTBHE 3TUX (PAKTOPOB HOCHUT CHCIU(DUICCKUIA

XapakTep I KKI0W OTpaciv U KOMITaHWH M BCeTia
M3MeHseTCs BO BpeMeHu. K OCHOBHBIM (hakTOpam,
(GOpPMHPYIONIMM ~ CTPAaTeTUH, MOXKHO OTHECTH
ciaenyromue [2]:  colManbHbIe, MOJUTUYECKUE,
TpaXJaHCKHE W PETYIHPYIONINE HOPMBI; MPHUBIIC-
KaTeJIbHOCTh OTPACI U YCIOBHS KOHKYPCHIIMH;
crienupuyecKrie pPHIHOYHBIE BO3MOXKHOCTH M YTPO3bI;
CWJIBHBIC U CITA0bIC CTOPOHBI OpraHU3aIH, €¢ KOHKY-
PCHTHBIE BO3MOYKHOCTH; JIMIHbBIC aMOMITHH, (PHITOCO-
(us Ou3HECa M ATHYECKUE BO33PCHUS MCHEIDKEPOB;
[EHHOCTH M KYJIBTYpa KOMITAHUH.

Krnaccudukarnus crpaTeruii opraHuzaiuu
MpeacTaBiIeHa B Tadmmie 1.

Tabnnuna 1.

Knaccudukamus crpareruii pa3BuTusi OpraHu3aiuu

Table 1.

Classification of strategies of the organization

[Mpusnak | Sign

Krnaccudukarus | Classification

C TOYKHM 3peHHUs HepapXHuHy YIPaBICHHs
From the point of view of the management hierarchy

1. KopniopatusHas ctparerus | 1. Corporate strategy

2. Jlenoas ctparerus | 2. Business strategy

3. dyukunoHanbHas crpaterus | 3. Functional strategy

4. OneparrionHas crpaterus | 4. Operational strategy

C TOYKH 3peHUsI Pa3BUTHS IPEANPHATHUS
From the point of view of enterprise development

1. Crparerus pocta | 1. Growth strategy
a) KOHIICHTPUPOBAHHOTO pocTa | concentrated growth
b) uaTeTpUpOBaHHOTO pocTa | integrated growth
¢) auBepcuduumpoBaHHoro pocra | diversified growth

2. Crparerns cokpamenus | 2. Reduction strategy

3. KomOuamnpoBanHas crpaterns | 3. Combined strategy

C TOYKH 3peHUsI TOCTHIKCHHSI KOHKYPEHTHBIX
NPEUMYIIICCTB
From the point of view of achievement of competitive
advantages

1. JlunepctBo B m3nepxkax | 1. Cost leadership

2. Inddepertmanus npoxykuu | 2. Product differentiation

3. ®okycuposanue | 3. Focus
a) Ha U3JIEPXKKax | costs
b) Ha muddepernmanmu npoxykuuu | on product differentiation

C TOYKM 3pEHUsI Pa3BUTHSI OTPACIH
From the point of view of industry development

1. Ha cramum 3aposxaeHust OTpaciy |
1. At the stage of origin of the industry

2. Ha craguu 3penocT oTpaci |
2. At the maturity stage of the industry

3. Ha crapuu ciaga otpaci |
3. At the stage of decline of the industry

Bce mepeuncrneHHble cTpaTteruu SBISIIOTCS
KOMIUIEKCHBIMH ¥ OXBATHIBAIOT CTpaTeTHYecKue
JEHCTBYS Ha TOM WIJIM MHOW CTYNEHU YIpPaBICHHUSL.
OTBETCTBEHHOCTH 32 Pa3padOTKy CTPATErUH JICKHUT
Ha COOTBETCTBYIOIIUX PYKOBOAMUTEINAX. 3a KOPIO-
PaTHBHYIO CTpAaTErHi0 OTBEYAIOT YIPaBIISIOLINE
BBICIIETO paHra, pemieHusl B JaHHOM CJyd4ae
OOBIYHO TPHUHUMAIOTCS COBETOM JIMPEKTOPOB
Kopropauu. JlenoBas ctpareris HaxoAuTCs B Bejie-
HUM TEHEPAIBHBIX AMPEKTOPOB M PYKOBOIUTENEH
OPEeONpHUsITHH, TOrga Kak MO (YHKUMOHAIBHBIM
CTpaTerusiM PeLIeHUs] IPUHUMAIOT PYKOBOAMUTEIN
cpenHero 3BeHa. OnepaloHHble CTpaTeruy pa3pa-
0aTBIBAaIOT PYKOBOJMUTENN HA MECTaX (MEHeIKephl
HU3IIETro 3B€Ha yNpaBICHUs).

Ecimm xoMmaHust 3aHIMAeTCsi MOHOTIPO(HITb-
HOH JeATENbHOCTBIO, TO KOPIOPATUBHBIA YPOBEHb
OTCYICTBYET, M CTpaTerusi paspabaTblBaeTcs JUIs

Jlnst cBsi3u ¢ pepakimeii: post@vestnik-vsuet.ru

CTPaTEruuecKoro X03IHCTBEHHOTO IIEHTPa WITH TIeH-
Tpa IpUOBUTH, TO €CTh Ha AETIOBOM ypoBHE [3].

OcHoBHAf YacTh

C TOUYKM 3peHHus pa3BUTUSA NPEIIPUATUA
BBIIETISIIOT ~ CTPAaTeTWH  MPOWJUTIOCTPUPOBAHHBIE
Ha pucyHke 1. OCHOBHBIE BU/IBI CTpATETHIl Ha pas-
HBIX CTaAMSX >KU3HEHHOTO IHKIIA OpTaHU3aIiH
MIPOMJLTIOCTPUPOBAHBI HA PUCYHKE 2.

Onupasdch Ha JaHHBIE IPEJCTABICHHBIC
Ha PUCYHKE 2, MOXXHO CZENaTh BBIBOJ, YTO CTPATETus
Pa3BUTHUS OPraHU3aLUHN — 3TO JOJITOCPOYHOE Kaye-
CTBEHHO OIPEAEICHHOE HANpaBIEHUE DPa3BUTHA
opraHuzaluy, Kacamomieecss CcQepbl, CpeACTB
1 OPMBEI ee IeITeTLHOCTH, CHCTEMBI B3aUMOOTHO-
LIEHUIl BHYTpPHM OpraHU3alllu, a TaKoKe MO3ULMU
OpraHu3ally B OKPYXKAIOIIEH cpelie, IpUBoasLIee
OpraHU3aLMIO K €€ TEeNsIM [2].
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Knaccudukarmio cTpaTeruii MOKHO Tpe/- CTpaTerusi); ¢ TOYKH 3PCHUS JOCTHXKCHUS KOHKY-
CTaBUTh CIEAYIOUIMM OOpa3oM: C TOYKH 3PCHHS PEHTHBIX MPEUMYIIECTB (JIMACPCTBO B M3JICPIKKAX,
HepapXuu yIpaBieHus (KOoTepaTUBHA, AeoBas, nhepeHImanys, GOKyCHpOBaHKE); C TOUKH 3PSHUS
(YHKIMOHANBHAS, ONEPalMOHHAsl  CTPATCTHH); pasBUTHS OTpAaciH (Ha CTAJUIX 3apOXKACHUS, 3pe-
C TOYKU 3PCHHS Pa3BUTHS TPESIIPHUATHS (CTpaTerHst JIOCTH U CTIafia OTPACIIH).

pocTa, CTpaTerus COKparieHus, KoOMOMHUpOBaHHAS

OCHOBHBIE CTPATEI'MM PA3BUTKA ITPEATNTPUATUA
MAIN STRATEGY OF ENTERPRISE DEVELOPMENT

CTPATEI'MS POCTA GROWTH STRATEGY

IIpumMeHsieTcs B TOM Clly4dae, ecli KOMITaHHUs IIPEeclieyeT Lellb PAacIUpeHusi 00beMOB PO, BUIOB BBITYCKAEMOM MPOIYKIUH, HPOU3-
BOJICTBEHHBIX MOIIHOCTEH, IIPUYEM 3TOT POCT B IIPOLIEHTHOM OTHOLICHHH JIOJDKEH IpeBbIiaTh ypoBenb BHII n nndisiuunro

It is applied if the company pursues the purpose of expansion of sales volumes, types of products, production capacities, and this growth as
a percentage has to exceed the level of GNP and inflation

KOHIIEHTPUPOBAHHBII POCT MPEAIIONAaraeT pa3BUTHE MPOAYKTa (Ero COBEPLICHCTBOBAHKIE WIIH CO3/[aHUE HOBOI'0), PA3BUTHE
WIIM 3aXBaT PHIHKA, HE MIEPEXO/IS IIPU ITOM B APYTYIO OTPaCib

concentrated growth involves the development of a product (its improvement or creation of a new one), the development
or capture of the market, without going into another industry
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HHTETPUPOBAHHBIH POCT — pa3BUTHE (GHPMBI HAa OCHOBE 00pATHOM, PSIMOI, TOPU3OHTAIBHOM HHTErpaluy (T.e. COOTBET- :

CTBEHHO JI0O MOy4eHHE B COOCTBEHHOCTh U YCTAHOBJIEHUE KOHTPOJIS 32 NOCTABILUKAMHU, JIMOO 32 COBITOBOM CEThIO, TMO0 i

1
i
i
i
i
i
i
i
i
:
1
1
i
i
i
i
i
i
i
i
i
:
1
1
i
i
i
i
i
i
i
i
i
:
1
1
i
i
i

KOHKYPEHTaMN)
integrated growth is the development of firms based on inverse, linear, horizontal integration (i.e., respectively, or the
receipt of the property and the establishment of control over suppliers or distribution network, or competitors)

JIMBEpCH(UIIMPOBAHHBIN POCT — pa3BUTHE HA OCHOBE IPOHUKHOBEHHUS B JIPyrHe OTPaciy (TOPH30HTaIbHAS AUBEpCH(H-
Kalsi MPEAIoNaraeT peaiu3aiiio TeXHONIOTHYeCKH HOBOM MPOJIYKIMU Ha CYIIECTBYIOIIEM PHIHKE; KOHITIOMepaTHBHAs
JIMBepCHUKALIS — PEANTH3aLHIO0 TEXHOIOIHYECKH HOBO# MPOAYKIIMH Ha HOBBIX PHIHKAX; KOHIEHTPUYECKAs HIIH [IeHTPH-
poBaHHasI AMBEPCH(HKALNS — CO3TaHHE HOBBIX IPOM3BOJICTB, COBIAAIONINX C POMHIEM OpraHNU3aLim)

diversified growth - development based on penetration into other industries (horizontal diversification involves the imple-
mentation of technologically new products in the existing market; conglomerate diversification-the implementation of
technologically new products in new markets; con-centric or centered diversification-the creation of new industries that
coincide with the Pro-filem organization)

CTPATEI'US COKPAIIIEHUA REDUCTION STRATEGY

O3navaet 00 3aKpBITHE, TPOJIAXKY OJHOTO U3 CBOUX ITOJIpa3/ieIeHNH, OM3HECOB; MO0 «cOOp ypoxash» (ITOCTENeHHOe COKpalleHne Oecrep-
CIIEKTHBHOTO OHM3Heca JUTsl MOTyYeHUs] MaKCHMaJIbHOTO COBOKYITHOTO JIOX0/1a); JIM0O JTMKBHAAINIO GUPMBI (KpaiHuil cirydaii)

Means either closing or selling one of its divisions, businesses; or "harvesting" (gradual reduction of unpromising business to maximize
aggregate income); or liquidation of the company (extreme case)

KOMBUHUPOBAHHAS CTPATET A COMBINED STRATEGY

)

Tpeanonaraer coueTaHne OTAENbHBIX 0A30BBIX CTPATETHH, B 3aBHCHMOCTH OT CHTYAIlU MM YCIOBHI JUIsl KaKJ0ro Buaa ousneca. He mos-
BOJISIET BBIPA0OTATh eMHBIN IUIaH JASHCTBHIA, YTO B MOCIIEACTBUN 3aTPYAHSET KOOPINHALMIO U YIIPABICHAE KOMIIAHHEH B LIEJIOM.

It involves a combination of individual basic strategies, depending on the situation or conditions for each type of business. Makes it impossible
to develop a single plan of action, which subsequently hinders coordination and management of the company as a whole.

Pucynox 1. OcHOBHBIE CTpaTeTuy pa3BUTHSI IPEAIPUATUS

Figure 1. The main strategy of enterprise development
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1

CTPATEI'MH HA CTAJUM 3APOXJIEHMA STRATEGY AT A NASCENT STAGE

crparerust pa3paboTKH M NPE/JIOKEHHsI HA PHIHOK HOBBIX BU/IOB TOBAPOB MJIU YCIyT
strategy for the development and supply of new products or services

9[

CTpaTerusi paciMpeHus rI00aIbHOTO CIpoca CTpaTerusi HU3KUX [EeH
strategy for expanding global demand ctrateov of low nricec

—
——— ] cTparerus topmupoBaHus GUPMEHHON TOpProBoi Mapku (Openna)
—

=
HacTynarelibHasi CTpaTerus 00OpOHHTENBHAS CTPATETUSI
offensive strategy defensive strategy

AYd

strategy for the formation of the brand name (brand)

CTpPATErusi «CHSATHUS CIIUBOK» [ CTPATCTHs MPSIMOU aTaKW Ha JIACPA
_ e e a1l
strategy of "skimmingy

CTpaTerusi HEOTCTYITHOTO CJEAOBAHUS 32 JIUACPOM M OCO3HAHHOTO pa3/iesia PhIHKa
strategv relentlesslv follow the leader. and informed section of the market

TTTT

CTPATEI'U HA CTAAUU 3PEJIOCTU STRATEGIES FOR MATURITY STAGE

IV A A

obecreueHns IIPOYHbIX JOJITOCPOYHBIX OTHOLICHUH C MOCTABIIUKAMU M HOTPEOUTENSAMU, OA3UPYIOLINECs Ha B3aUMHOM J10-
BEPHUH U 0OOIOTHOM BHITOJIE
ensuring strong long-term relations with suppliers and consumers, based on mutual trust and mutual benefit

pa3BUTHsI COBITOBOM CeTH (HAIPHMED, TUBEPCHBHUKAIHS IS TETHHOCTH)
development of the sales network (e.g. diversification of activities)

OKHMBIIEHUSI Pa3BUTHSA 3pPENION OTpaciu

[ HU3KUX U3IEPIKEK low cost
revitalization of the development of a Mature industry

pacIMpeHus phIHKA JUIS TTOTydeHHs 6oJIee BEICOKOH PHOBITI expanding the market for higher profits

CTaOMIM3AIMY TPUOBLIH stabilization of profit ] [ COBEPIIEHCTBOBAHUS JEATEIBHOCTH improvements

o, e N .

CTPATEI'M HA CTAJUU CITAJA STRATEGIES IN THE DECLINE STAGE

4 \
| OMCKa PHIHOYHBIX HULI HIIM CETMEHTOB COXPAHHMBLIETOCS yCTORIMBOIO CIIpoca
eearch far market nichec ar cecomente nf anctained demand
(. J
ne3snH(OpMaInK KOHKYPEHTOB, CIIOCOOCTBOBAHHE HX MAaCCOBOMY BBIXOY M3 OTPACIH, YTOOBI OCTATHCS OJHOM U3 HEMHOTHX
s OTpacieBsix OpraHU3alMi U 3aHATH JIUUPYIOLIHE TO3HIUH
misinformation of competitors, promoting their mass exit from the industry to remain one of the few industry organizations
and take a leading position
e N
—>{ «cOopa yposxasy» «harvesty» BBIXO/12 Ha MEM/TYHAPOIHBIC PHIHKH
L access to international markets
J
( N\
—>{ CyXeHHS HOMEHKIATYDPHI HPOU3BOIUMOI IPOLYKIIHI narrowing the range of products
(. J
( 7\
| BHEIPEHHS TEXHONIOTHUECKUX ¥ OPratH3aIHORHBIX WHHOBALHH, YTOOBI HOAHATH 3 (PEeKTHBHOCTH POU3BOICTBA
introduction of technological and organizational innovations to improve production efficiency
- J
( 1\
“—>{ BBIXOJ U3 AAHHOI OTpACIH exit from the industry

T

1

T

T

PI/IcyHOK 2. CTpaTeFHH Ha pasHbIX CTAAUAX JKU3HCHHOI'O IUKJIa OpraHnu3annumn

Figure 2. Strategies at different stages of the life cycle of the organization

Jlnst cBsi3u ¢ pepakimeii: post@vestnik-vsuet.ru
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[Ipomecc pa3pabOTKU CTpPATErHH Pa3BUTHUS
MOXXHO PaccMaTpHBaTh KaK THHAMHYECKYIO COBO-
KYITHOCTb TISITH B3aMMOCBSI3aHHBIX YIIPABICHUECKHX
MIPOIIECCOB. ODTH MPOLECCHI JIOTUYECKH BBITCKAIOT
omvH n3 apyroro. OJHaKO CYIIECTBYET yCTOHUMBAS
CBSI3b 1 COOTBETCTBEHHO OOPaTHOE BIMSHHE KAKIOTO
MpOILIeCcca Ha OCTAJIBHBIC U HA BCEO X COBOKYITHOCTB.
Pa3paboTtka >(QeKTUBHOI CTpaTernd KOMIIAHUM
HauynHaeTcsl ¢ (opMUpOBaHMS BHUACHUS U BBEIOOpA
HarpapJeHusl pa3BuTHs. SIcHO chopMmympoBaHHOE
CTPATETUUECKOE BHICHUE — HEOOXOAMMAsl MPEIIIo-
CBUIKa YCTOWYMBOIO CTPAaTETHYECKOTO JIHIEPCTBA.
Bunenune neooxomumo st 3h(heKTUBHOTO PYKO-
BOJICTBA W NPUHATHS OTBETCTBCHHBIX PEILICHMIA;
OHO OPUECHTUPYET KOMIIAHWIO Ha OyiyIlee, orpe-
JeNseT MPUOPUTETHBIE TOTPEOHOCTH TTIOKYyTIaTe e
Y BUJBl JICATCIILHOCTH, a TAKXKE JOJITOCPOYHYIO
KOHKYPEHTHYO MO3UIMI0 KOMITAHUY.

Br16op HanpaBieHHs pa3BUTHS HAYMHAETCS
C TIOMCKa OTBETOB Ha TPH BOTIPOCA; Ky1a KOMIAHUS
JIOJDKHA M]ITH, KaK U3MEHUTCS CUTYaIlUs B OTPACIIH
B OyIyIeM M Kak 3TO HM3MEHEHHE CKaXXeTcsS Ha
TTOJIOXKEHUH KOMIIaHu| [3].

Ha stane Be100pa GopMyMpyrOTCs CTpaTeruy,
MO3BOJISIONIUE JOCTUYh TIOCTABJICHHBIX IICJICH.
I'maBHOM 3agayell TaHHOTO 3Tana SBISETCA pa3pa-
00TKa BO3MOXKHO OOJIBIIEr0 YHcCia albTePHATUB
CTpaTeruid, MO3BOJISAIONIMX JOCTHYL IOCTABJICH-
HBIX IeJIeil. DTO 3HAYUTENBHO PACIIUpPSET BBHIOOD
Y TIO3BOJISIET HE MPOITYCTUTh MOTEHIMAIBLHO ITyd-
muit BapuadrT [3].

Crparermdeckue albTePHATHBBI — 3TO HaOOp
BapHAHTOB CTPATErHYECKOro Pa3BHUTHS OpraHU3aIliH,
MO3BOJIAIONIUX JIOCTHYh CTPATErMYSCKUX IIEJICH
OpraHM3alliy BO BCEM MX MHOrooOpaszuu. Kaxnmas
CTpaTernyeckas ajbTepHATHBAa MPEJOCTABISIET
OpTraHM3alliY Pa3HbIe BO3MOXKHOCTH M XapaKTepH-
3yeTCs pa3HbIMH 3aTpaTaMy U Pe3yJibTaTaMHU.

CTpaTeFI/I‘{eCKI/IC AJIBTCPHATHUBLEI  MOXXHO
YCJIOBHO IOAPA3ACJIMTh HAa TPU TUIIA:

— QJIbTCPHATHUBBLI IMOCTCIICHHOT' O
COBCPUICHCTBOBAHUAA,

— aJbTepHATUBBI OOHOBIICHMUS,;

— WHHOBALMOHHBIE AJIbTCPHATHUBEI.

AJbpTEepHAaTHBBI IIOCTEIIEHHOTO COBEPILECH-
CTBOBAHMS — 3TO BapHaHTHl MPOJOJDKEHMS, KOp-
PEKTHPOBKH JACHCTBYIOIINX, paHEe MPUHSITHIX
CTpaTeTHil OpraHU3aIny.

AJbTepHaTHBBl  OOHOBICHHS, OTTAIKHBASICh
OT TeKyLEH CTpaTeruy OpraHu3alliy, B TO e BpeMs
CYLLIECTBEHHO MEHSIOT HAIpaBJCHUE ACSTEIBHOCTH,
NpeayCMaTpyBasl KPyIHbIE M3MEHEHHUsI B MacIITadax,
00JIMKE U IeISIX CTPATerny, KPUTUYECKOE OTHOIIICHHE
K JOMUHHPYIOIIAM TPECTABICHUSM O PHIHKE U CYIIC-
CTBYIOIINM CIIOCO0aM BezieHusI Or3Heca.

VHHOBallMOHHBIE ~AJIbTEPHATUBBI  BCErAa
BEAYT K PaAMKaJIbHBIM HM3MEHEHHSM B CTpaTeruu
OpraHu3alfy, HCIOJIb3YIOT COBEPIICHHO HOBBIC
MPOAYKTHI IPOPBIBHOIO XapakTepa WM HOBBIE
CocoOBI BeJICHNST KOHKYPEHTHON OOpBOBI, TpeOyroT
HOBOTO I10JIX0/1a K MBIIUICHUIO U aHATU3Y.

B mponecce pa3paboTKH CTpaTETHUECKUX
aNnbTEpPHATHB U CTPATErMYECKOr0 BBIOOpA OCy-
MIECTBIISIOTCS Ceaylonue aeucTus [3]:

1. PazpabareiBaeTcsi Kak MOXHO OoJibliee
YHCII0 BO3MOXHBIX CTPATETHUECKUX ANbTEPHATHB,
NpUBJIeKas K3TOH paboTe HE TOJBKO BBICIIMX
PYKOBOJIUTENEH, HO M MEHEI)KEPOB CPEIIHETO 3BCHA;

2. Crparernueckrie BapHaHThI JIOpa0aThIBa-
0TCSI, YTOUHSFOTCS C TOUKH 3PSHHS Pa3BUTHUS CHTYaIHH
BO BHEIIHEH Cpele, BO3MOXHBIX M3MEHEHHI BHYT-
peHHel cperpl opranuszaluu. B pesynerare dopmu-
pyeTcst «THE30Basi CTPYKTYPay KaKIOTrO albTepHa-
THBHOTO BapHaHTa, UMEIONIAs HECKOJBbKO YpPOBHEH
HepapXxuu, KOTopas IPe/ICTaBlieHa Ha pUCYHKe 3.

[TopTdens crpareruii («rHe310Bast CTPYKTYPa»)
Portfolio of strategies ("nesting structure»)

y

KopniopatusHsIit ypoBeHb (OpTQeTbHbIE

CTpATEruu MHOTOMPOLYKTOBOW KOMITAHUH)
Corporate level (portfolio strategies of a multi-product company)

y

YpoBeHb OTAENBHOTO OU3HECa (CTPATETHH PA3BUTHSI OTACIBHBIX OU3HECOB)
The level of the individual business (strategies for the development of individual businesses)

y

DyHKINOHAIBHBII YPOBEHb (CTPaTerHH CIENUaIN3HPOBAHHBIX BUIOB JEATEIBHOCTH
U OCHOBHBIX [OJICUCTEM OpTraHU3aL1H)
Functional level (strategies of specialized types activities and main subsystems of the organization)

Pucynox 3. YpoBuu popmupoBanus mopTdest CTpaTeruii B opraHu3alum

Figure 3. Levels of portfolio formation strategies in the organization
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3. Ilpou3BoauTcsi OLIEHKa MpeagaraéMblx
K PACCMOTPEHHUIO CTPAaTETUYECKUX aJIbTEPHATHUB
C TOYKH 3pEHUSI JOCTMDKCHHS MHCCHM, CTpaTerude-
CKHX IIeJie, CyYIIECTBYIOLIMX OIPaHHMYCHHBIX
BO3MO>KHOCTEH UX peau3alii.

Jnst AocTWKeHus ycriexa CTpaTeruyl JAOMKHBI
OBITH COIJIACOBaHBI M TECHO B3aMMOJEHCTBOBATH
apyr ¢ npyroM. Kaxxasiit ypoBeHb 06pa3yer cTpa-
TErH4YeCKyI0 Cpeay sl CIEAYIOIIEro ypoBHS, T. €.
Ha CTPaTern4ecKuil MjIaH HWKHETO YPOBHS Hakia-
JIBIBAIOTCS] OTPAHUYEHHUS CTpaTeruii 6oiee BHICOKUX
ypoBHe#t wmepapxuu. llpomecc dopmupoBaHus
HEepapXUM CTPATETH MOXKET ObITh PA3IMUHBIM.

PaznnuaroT cTpaTernueckoe miIaHUPOBAaHHUE
CBEpPXY BHH3, IIPHU KOTOPOM BBICHIMC MCHCIKCPLI
WHUIAUPYIOT Tpoliecc GOPMUPOBAHUS CTPATECTHH
Y YIIOJIHOMOYHBAIOT OTAENbHBIe ON3HECH U (DYHK-
LUOHAIBHBIE TOApa3AeiceHus (QOopMyJIUpOBaTh
COOCTBEHHBIE CTPATEIMU KAaK CPEICTBA PEaTU3aLN
KOpIIOPAaTUBHOM cTpareruu. Jpyroi noaxon — 3To
CTpaTernyeckoe IUIAaHUPOBaHHE CHU3Y-BBEPX,
[P KOTOPOM Mporiecc GOPMUPOBAHUS CTPATETHH
CTUMYJIMPYETCS MPEIOKCHUAMHU XO3SHCTBEHHBIX
1 GYHKIMOHABHBIX TOPA3ACTICHHUN.

Opranu3aloHHO Tporece pa3paboTKu CTpa-
TETHYECKHX aTbTEPHATUB MOXET OBITh NpEICTaBIeH
B BHZIE PabOThI OTHOM TN HECKOJIBKUX KOMaH]I CIie-
LMAIKCTOB (OmepaThBHBIX rpymm). Kaxnas komanza,
UCTIONB3YSI TOT WM MHOM CTPaTerHM4ecKUi ITOIXO.
K (JOPMHPOBAHMIO  AIHTEPHATHUBHBIX  BAapUAHTOB
(M BX KOMOMHAIMIO) HAYMHAIOT MOCIICI0BATENBHO
TEHepUpOBaTh  CTPATETWYECKUE  AIbTEPHATUBHI
(cHauana ajbTEPHATHBBI TIOCTEIIEHHOI'O COBEPLICH-
CTBOBAaHMS, IIOTOM JIbTEPHATUBBI OOHOBJICHUS H,
HAKOHECI, MTHHOBAITUOHHBIC aJ'IBTepHaTI/IBBI).

OcHOBHBIE  TMOAXOABI K (pOpMUpPOBAHHUIO
CTPAaTETUYCCKUX AJIBTCPHATHUB MMpEACTABJICHBI
Ha PUCYHKE .

Iocie popmupoBaHis HECKOJIBKHX BAPUAHTOB
noptdenei cTpaTeruii OCYIIECTBISETCS aHAIN3
s deKTHBHOCTEH BepOATHBIX opTderel u BEIOOp
Hambosee OJIM3KOTO K omTHMajbHOMY. J[j1st aToro
HCIOJIB3YIOT CIEAYIOIIHE METOBI [6]:

® METOJl CTPATETHYEeCKUX COOTBETCTBHIl —
3aKJIFOYAETCs] B OLIEHKE COOTBETCTBUS cdep Om3-
Heca KOPIOPATHBHON CTPAaTeru MOCPENCTBOM
pacuera CTpaTeTHMYeCKUX COOTBETCTBUUA MEXIY
HUMHU (MCTIONB3yeTCA JUI MHOTOIIPOAYKTOBBIX
KOMIIaHHUi ), IPX BO3MOKHO OCTPOCHUE MATPHULIBI
CTpaTerHuecKHX COOTBETCTBUI cep OusHeca,

¢ QYHKIIMOHAIBHO-CTOMMOCTHOM ~ aHAIH3 —
NpEToNaraeT aHajIn3 HECKOJIBKUX albTePHATUBHBIX
BapUAHTOB CTPATETHI HA MPEAMET MX UHTErpabHOM

Jlnst cBsi3u ¢ pepakimeii: post@vestnik-vsuet.ru

a¢pdhekTrBHOCTH, T. €. C y4eTOM BpEMEHHOTO (hakTopa,
COCTaBIISIETCSI MHOXKECTBO COOTHOIICHUH MEXITY
BENTMYMHAMHA (PYHKIIUN ¥ 3aTpaTaMy Ha X PEasTH3AIIO.

® TEXHUKO-OKOHOMHYECKHE PACUEThI — MPH-
BEJICHIE Pa3HOBPEMEHHBIX 3aTpaT IO BapHaHTaM
B COMIOCTaBUMBIC YCIIOBHS, NPUMEHSIOT METOJ
NPUBEACHHBIX 3aTpaT M METOA HWHTErPaIbHOTO
HKOHOMHUYECKOT0 A deKTa.

OcHoBHas 3a7a4a 3Tarna BBIIOIHEHHS CTpaTte-
TWH COCTOUT B TOM, YTOOBI CO37]aTh HEOOXOINMBIE
MPEINOCHUIKH ISl YCIICLTHOW peain3alny cTpaTe-
rud. TakuMm 00pa3oM, BBITIOJHEHHE CTPAaTeruu —
3TO NPOBEJICHUE CTPATETHUECKUX H3MEHEHUH B Op-
TaHM3AIAH, TIEPEBOAIINX €€ B TAKOE COCTOSHHE,
B KOTOPOM OpraHu3aliys OyJeT roToBa K MPOBEICHHIO
CTpaTeruu B KU3Hb [6].

Oran OIICHKN W KOHTPOJIA BBINIOJIHCHUSA
CTPAaTCTuu ABJIAIOTCA JIOTMYECKH 3aBCpIIaromnum
MPOIIECCOM, KOTOPBI 00eCTIeunBaET YCTONIHBYIO
00paTHYIO CBSI3b MEXIY XOJIOM IIpoIiecca JOCTH-
JKEHHS IIeJIE M COOCTBEHHO IIENSAMHU, CTOSIIMMU
repes OpraHusanuei.

OcHOBHBIE 3a7auu  JIOOOTO  KOHTPOJIS
cremyromme [5]:

e oIpefeleHre TOro, 4YTO M0 KaKUM
MTOKA3aTeNSIM ITPOBEPSITH;

® OIIEHKa COCTOSHHUS KOHTPOJIHPYEMOIO
00BeKTa B COOTBETCTBHH C MPHUHATHIMHA CTaHAAp-
TaMMW, HOpMaTUBaMH WJIH APYTUMU 3TaJIOHHBIMU
MOKa3aTeNsiMu;

e BEBIICHEHHE NPUYMH OTKIOHEHHH, €CITU
TAKOBBIE BCKPBIBAIOTCS B pE3yJibTaTe MpPOBEJICH-
HOH OIIEHKH;

® OCYIIECTBJICHUE KOPPEKTHPOBKH, €CIIH
OHa He0OXOMMa U BO3MOXKHA.

TakuMm 006pazowm, mporecc pa3paboTKH CTpa-
TErUr pa3BUTUA MOKHO pacCMaTprBaTh KaK JUHA-
MHYECKYIO COBOKYITHOCTD ITATH B3aUMOCBA3aHHBIX
VIpaBJIEHYECKUX TPOIECCOB: OINpEelIeHHE MHC-
CHM W IeNiell OopraHv3aliy, aHaju3 BHEIIHEH
Y BHYTPEHHEH Cpeabl, BBIOOp CTpaTeruy pa3BUTHS
OopraHu3anuy, BBIIIOJHCHUE CTPATCTHUHU, OILICHKA
Y KOHTPOJTb BBITOTHEHWSI. DTH MPOIECCHI JIOTHYECKU
BBITEKAOT OJVH U3 APYIOro.

PasBuTHe Oprannzanuii mpoUCXOAuT, KaK Ipa-
BUJIO, ITyTEM OCBOEHHMS Pa3HOOOPa3HBIX WHHOBALIWH.
OTH HHHOBAIlMM MOTYT 3aTparuBath Bce cdepsl
JesTeIbHOCTH  opraHm3anyi. ClemyeT OTMETHUTh,
4TO FOOBIE  JIOCTATOYHO CEpPhe3HbIC MHHOBAIIUH
B OJTHOH cdepe AeaTeNbHOCTH OpraHU3aliy, OOBIYHO,
TpeOyIOT He3aMeUTUTENIbHBIX W3MEHEHUH B COMIpS-
JKCHHBIX y4JacTKaX, a HHOTAA W OOIIeH TIepecTpOrKU
OpraHU3aIMOHHBIX CTPYKTYP MEHEKMEHTa [6].
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oAXOAbl K @OPMIPOBAHINIO CTPATETMYECKUX AJIBTEPHATUB
APPROACHES TO FORMATION OF STRATEGIC ALTERNATIVES

N KOHKYPEHTHBII CTPaTernuecKuil oaxXox
competitive strategic approach

L 2

MIPeJIIoIIaraeT, 4YTo HeOOXOAUMO ONPEAENIHTh, YTO U KOMY IIPOAaBaTh, II¢ U KaKk KOHKYPHPOBAThH
suggests that it is necessary to determine what and whom to sell, where and how to compete

CTpaTErnYeCKHil MOAXO0/] Ha OCHOBE pa3pabOTKU CIieHapHEB
strategic approach based on scenario development
-
A 4

03BOJISICT pa3pabaThBaTh CTPATEIHYECKUE aNbTEPHATHBEI HA OCHOBE JCTAIBHBIX KOHTPACTHBIX KapTHH OyAyIIero ¢ Ipyroiu
BHEUIHEH cpeoi
allows to develop strategic alternatives based on detailed contrasting pictures of the future with another environment

CTpaTernuecKuii MOX0] Ha OCHOBE MOJIETMPOBAHHUS
strategic approach based on modelling
et
A 4

UCIIOJIb30BaHUE Pa3HOOOPA3HbIX MOJIETIEH, O3BOJISIOIIEE JIMLAM, IIPUHUMAIOLINM PELICHUE, TECTUPOBATH MHOKECTBO BapHaH-
TOB IIPU Pa3HbIX 3HAYECHUSIX UCXOIHBIX TIEPEMEHHBIX
use a variety of models to allow decision makers to test a variety of options for different values of source variables

—_— CTpATernyecKHuil ITOAXO0 Ha OCHOBE MO3TOBOTO MITypMa
strategic approach based on brainstorming

v

CYIIIHOCTh METOJIa COCTOHT B Pa3/ieJICHUM BO BPEMECHH Ha HECKOJIBKO 3TAaIloB MPOLECCA PEIICHUS MPOOIEMBI B YCIOBHSIX KOJI-
JIGKTUBHOTO B3aMMOICHCTBHS

essence of the method consists in dividing the time into several stages of the process of solving the problem in terms of collective
interaction

— CTpaTeruueckuii moJaxoa Ha ocHoBe pe3yiabraTtoB SWOT-anammusa
strategic approach based on the results of the SWOT analysis

Ha OCHOBaHHH T0CIIe0BaTensHOro paccmorpernst SWOT-(hakTopoB IPHHUMAIOTCS PELICHHS [0 KOPPEKTUPOBKE LENIeH U allb-
TEpHATHBHBIX BAPHAHTOB CTpATErHil pUpMbI (KOPIIOPATHBHEIX, JIETOBEIX, (YHKIIMOHAIBHEIX), KOTOPHIE B CBOIO OYEPEb OIIpe-
JIETSIOT KITFOYEBbIE MOMEHTBI OPraHU3ALUH ICATETbHOCTH

based on the consistent consideration of SWOT factors, decisions are made to adjust the goals and alternative strategies of the
company (corporate, business, functional), which in turn determine the key points of the organization of activities

NOpPTQETBHBII CTpaTerHYecKHit MOIXO0
portfolio strategic Iapproach

L7

PEKOMEH/TyeTCsI HCTIONB30BaTh (PUpMamM, BeAyIUM Oojiee OJJHOTO BHJIA JIEATEILHOCTH; aKIEHT JOJDKEH OBITh C/IeIaH He Ha Te-
Kyllel Ou3Hec-CUTyaluu, a Ha Oy/ylee COCTOSHIH /el

it is recommended to use the firms conducting more than one type of activity; emphasis should be placed not on the current
business situation, but on the future state of Affairs

—_— aMOMIIMO3HBIN CTPATErHUECKUI MOIXO0

an ambitious strateigic approach
v

OCHOBAH Ha TOM, YTO KOHKYPHPYIOT MEKITy COOOi He OTIebHbIE IPOAYKTHI, 8 (UPMBI, KX TPOU3BOSILHE. [IpH 3TOM y yCTOHUMBOIA
(upMBI HEyauK B OIHOM CTpaTernyecKoi 00acT OM3Heca KOMIIEHCUPYIOTCS YCIIEXaMH B IPYTHX M HE IPUBOJIT K KaTacTpoduye-
CKHM pe3yJIbTaTaM

it is based on the fact that not individual products compete with each other, but firms that produce them. At the same time, the
firm's sustainable failures in one strategic area of business are offset by successes in others and do not lead to catastrophic results

Pucynok 4. OCHOBHEBIE TTOAXO0ABI K (POPMHUPOBAHUIO CTPATETUICCKUX albTEPHATHB

Figure 4. The main approaches to formation of strategic alternatives
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WHHOBanmuy — 3ay0r yCHEemHOro pa3BUTHS
komnanuu. Jlaxke eciau ¢pupmMa HOCTOSHHO MOJCPHU-
3UpYeT CBOH TOBAphI, PHIHKH, Ha KOTOPBIX OHA pado-
TaeT, MOT'YT BOITHU B CTA/IMIO CHAJA, U CTPEMSILIIIMCS
K Pa3BUTHIO KOMITAHUSM, BPeMs OT BPEMEHHU TPUXO-
IIATCSI «BBICAXKUBATHCSI HA HOBBIE TEPPUTOPHUID».
Kpowme Toro, THHOBAITIN NMEIOT pEeIatoIee 3HAUCHIe
JUTS TIOJI/IEPYKAHMS] MY TIOBBIIIEHHST YPOBHSI TOXO/I-
Hoctr. llom «mpeccom» KOHKYpPEHTHOH OOpBOBI
TTOKa3aTel PEHTA0CTHLHOCTH, OCTATOYHO OBICTPO
TIOCJIE BBIXO/Ia TOBAPOB HA PIHOK HAYMHAIOT COKpa-
marbea. MoJepHHU3aIys MPOAyKTa W PacIINpeHune
CTeIaTA3aIY [TO3BOJISIET B JIYYIIEM CITydae ITOfI-
JIEpKMBaTh YPOBEHb MNPHOBLTH, a IECHCTBUTEIHLHO
3HAYUTEIBHBIN JA0XO0[J MPUHOCAT TOJIBKO IMO-HACTOA-
LIEMy HOBaTOPCKHE TOBApBbI.

MuuimaTopsl MHHOBAIMIA paOOTAIOT B YCIIOBUSIX
MOBBILIEHHOT'O PUCKa, HO MPU yIauyHOH peann3anyu
HOBOBBEJICHUI HMEIOT 3amac «3KOHOMHUYECKOM
IIPOYHOCTH, KOTOprfI BbIpa’XXac€TCsd B HAJIUYUH
nopTdens HOBOH KOHKYPEHTOCIIOCOOHOCTH TPOIYK-
i u OoJee HUBKHX TIO CPABHEHHIO CO CPEIHIMH
YAENBHBIX H3/IePKEK MPOU3BOICTBA.

Kak cBuneTensCcTByeT CTaTUCTUKA, ACSTENBHOCTD
T0 CO3JaHMI0 ¥ BHEAPSHNIO HHHOBAIW, HECMOTpS
Ha OONBIION PHUCK, XapaKTEpU3YETCs BBICOKOM
MpUOBLTEHOCTHIO, B CpelHEM Oolee, 4eM B 3 pasa
MPEBBIIAIOIICH CPEIHION MPUOBLIbL MHBECTHUIIHIMA
B DKOHOMHUYECKHU Pa3BUTHIX CTpaHax [5].

BI)II[GHSICTCH M TaKO€ IIOHATHUC KaK «KMHHOBaA-
[UOHHBIA THIT Pa3BUTH» — CIHOCOOHOCTH HKOHO-
MUKH TIPOU3BOJIUTH M PEATN30BBIBATE MPOAYKTHI
U YyCIAYTH TPEUMYIIECTBEHHO WHHOBAI[MOHHOTO
CBOWCTBA C IIOMOIIBIO MOITICPKUBAEMOM Ha COBpE-
MEHHOM HayYHOM ypPOBHE TEXHOJIOTUYECKOH 0a3bl
MPU COBOKYITHOCTH (DaKTOPOB W YCIIOBUH, TIO3BOJISI-
1102111%D.¢ O6eCHe‘II/IBaTB HWHHOBAIlTUOHHOCTH TOBApOB

Y COBOKYITHOCTh TEXHOJIOTUH UX CO3/IaHHUS
Ha MIOCTOSIHHOM  BOCIIPOM3BOACTBEHHOM OCHOBE.
[t TOMHAYCTPUANTBHBIX MEPUOOB PA3BUTHS OBLIO
XapaKTepHO NPEUMYIIIECTBEHHO SKCTEHCUBHOE Pa3BHTHE
SKOHOMUKU. NHTEHCUBHBIN TUI Pa3BUTHS OT Ipe-
MMYILECTBEHHO 3KCTEHCUBHOTO OTIIMYAETCS UCTIOJb-
30BaHUEM LIMPOKOW COBOKYIHOCTH Kauye€CTBEHHBIX
(haKTOpPOB pOCTa W CYIIECTBEHHO BO3PACTAIOIINMHU
rokazate siMu 2 PEKTHBHOCTH HCITOB30BAHMS BCEX
pecypcoB, B 0COOEHHOCTH TPYHAOBBIX.

VHHOBalMOHHBINA TUI Pa3BUTUS SKOHOMHUKHU
HA4YMHAETCS C MEPEX0JIOM K MOCTUHAYCTPHUAIBHOM
cTamuy OOIIECTBEHHOIO MpOrpecca C ero MHOTO-
KpaTHO BO3PACTAIOUIMMHU MPeoOpa3yonuMy BO3-
MOYKHOCTSIMH HAyYHO-TEXHHUYECKHX CHCTEMHBIX
JocTikeHU. CTaHOBUTCSI XapaKTEPHbIM HPOU3BOI-
CTBO MHHOBAIIMOHHOH, ITOCTOSIHHO OOHOBJISIEMOM,
JTUBepCUPHUIMPYEMOi TpoAyKuuu. MmMeer mecto
CHUCTEMHOE HCIOJIb30BaHHE BCEX MHHOBAIIMOHHBIX
(haKTOPOB: TEXHUUECKUX, OPraHU3aMOHHBIX, YIIPaB-
JICHYECKUX, WH(OPMAIMOHHBIX, MOTHBAIMOHHEIX,
MIPEATIPUHAMATENBCKUX U TTPp. MHOTOKpaTHO BO3pac-
TarOT ToKazarenu d¢¢ekTuBHOCTH. HenpephBHO
BO30OHOBIISIIOTCS.  KOHKYPEHTHBIE —TIPEUMYILECTBa
MPOAYKIUHM U XO3IUCTBEHHOW CHUCTEMBI, MPEKIE
BCETO0 MO MOTPEOUTETBCKIM TapaMeTpam.

KiroueBbMu (hakTopamMut yeriexa poCCHHCKHX
KOMITaHHIA, pabOTAIOIIHX B ITHIIIEBOM POMBIIITEHHOCTH,
JIOJDKHBI CTaTh: TIPaBUIILHBIA BBHIOOP HAIPABIICHUS
aJIANTHBHOTO Pa3BUTHS, OCBOSHHE WHHOBAIIMOHHBIX
TEXHOJIOTUI Y COBPEMEHHBIX BHIOB 00OPYIIOBAHWSI,
BHEJ]PEHHE COBPEMEHHBIX METOJIOB OpraHH3aliH
Y YIPABJICHUS IPOU3BOJICTBOM [4].

TakuMm o0pazom, k (hakTopam, OIpeeIsto-
MM He0OXO0IMMOCTh HHHOBAIIHOHHOTO Pa3BUTHS,
MOXKHO OTHECTH ClieAyIomue (PUCYHOK 5).

VCHIeHHE TeXHUYECKOTO 1 BricTpas cMeHa npeAnovYTeHnit U BKYCOB AKTHBHOE MU3MEHEHHE BHEIITHEH
TEXHOJOTHYECKOr0 TPOTPECCOB norpeburereii. Kak ciencrBue — cokpaiieHne . cpesbl
Strengthening of the technical and HAH3HCHHOTO IMKJIa TOBapa Active changes in the external
technological advances Fast change of preferences and tastes of consumers. environment
As a result-reduction of the product life cycle

T

"~
®DakTopHI, ONpeeNsIoNINe HE0O0X0AUMOCTh Beicokuii ypoBeHb
I'moGanu3anust 5KOHOMUKH VHHOBALIMOHHOT'O Pa3BUTHS _ komkypeHuMd
Globalized economy Factors determining the need for innovative High level of competition
development

/

\

HeycroitunBocTs perHKa
Market volatility

VIpo3bl ycTapeBaHus CyIIECTBYIOIHMX IPOLYKTOB
Threats of obsolescence of existing products

PI/ICYHOK 5. (DaKTOI)LI, OIpCACIIAIOIINC HCOGXO)_II/IMOCTL HWHHOBAIIMOHHOT'O Pa3BUTHUA

Figure 5. Factors determining the need for innovative development

Jlnst cBsi3u ¢ pepakimeii: post@vestnik-vsuet.ru

405



Becmuux BTYHIIT/Proceedings of VSUET, III. 80, Ne 1, 2018

B nacrosiee BpeMsi HHHOBAIMOHHBIE TTPO-
IIECChl CTAHOBATCS CYIIECTBEHHBIM (DaKTOPOM,
OTIPEICISIONIUM CTPATETHYECKUH yCIeX Mpeanpu-
SITAS Ha PBIHKE TOBAPOB W yCIYT, YCTOWYHBOCTH
Y CTaOMIIBHOCTH €T0 Pa3BUTHAL

Cpenu pa3muyuHBIX METOIOB U CPEICTB YCHJIC-
HHsl KOHKYPEHTHOTO CTaTyca MpennpusTUsi ocodoe
MECTO CETOJHS 3aHIUMACT aKTUBU3AIIMs MHHOBAIIOH-
HBIX TIPOIIECCOB, TTIABHAS YaCTh KOTOPBIX — CO3/IaHHE
HOBOHW TPOIYKIINH, YCIYT, MH(POPMAILIUH, HHTEIIICK-
TyalbHBIX LEHHOCTEH, T.€. HOBATOPCKHUM MPOLECC

MOCTOSIHHOTO TTOVCKA HOBBIX BO3MOXKHOCTEH, YMCHHUE
W3BJICKATh ¥ MCIIOJB30BATh IS PEIICHHUSI TTOCTOSTHHBIX
3aJla4d HOBBIE MaTEpPHaNbl WHTEIUICKTYaJIbHEIC
peCypChI U3 CaMbIX Pa3HBIX UICTOYHHKOB.

[Ton WHHOBAIIMOHHBIM Pa3BUTHEM MOXKHO
MMOHUMATh MCIIOJIb30BAHUE CBOMX MHHOBAIIMOHHBIX
BO3MOXKHOCTEH JJIsSI OCYIIECTBICHHUS NHHOBAIIMOH-
HOW JIeATEIIbHOCTHU, Pealn3allii WHHOBAIIMOHHBIX
mporeccos [5].

OCHOBHBIE TNPEHMYIIECTBA WHHOBAIMOH-
HOTO TIyTH Pa3BHUTHS MIPEJICTABICHBI HA PUCYHKE 6.

MPEMMVYINECTBA THHOBAIITMOHHOI'O ITYTH PA3BUTHUA
THE ADVANTAGES OF INNOVATIVE WAY OF DEVELOPMENT

1. ITonnepxanue HeOOXOJUMOTO YPOBHS IIPUOBLIH
Maintaining the required level of profit

2. MogeprkaHre KOHKYPEHTOCTIOCOOHOCTH Ha PhIHKE
Maintaining competitiveness in the market

3. [ToBeINICHHE KOHKYPEHTOCTIOCOOHOCTH TOBApOB
Improving the competitiveness of goods

Reducing production costs

4. CHMKEHHUE IPOU3BOJCTBEHHBIX U3JECPIKEK

of shares

5. BO3MOXHOCTB CO30aHHs JOMIOJHUTEIBHBIX HCTOYHHKOB ICHEKHOTO MMOTOKA U,
CIIeI0OBATENIbHO, CTOUMOCTH aKIUh
The possibility of creating additional sources of cash flow and, consequently, the value

Pucynox 6. OcHOBHBIE IPEUMYIIIECTBA HHHOBAIIMOHHOTO Pa3BUTHS NPEANPHUATHSA

Figure 6. The main advantages of innovative development of enterprise

Kak mpasuio, pazpaboTka HHHOBaIIMOHHON
MOJIMTUKH Pa3BUTHUA MNPCANPUATUA HAYUHACTCA
C OILIEHKHA KOHKYPEHTOCIIOCOOHOCTH IMPEIIPHUSTUS
Y CTpaTeruu KOHKYypeHTHOH 00pbObI. Kak mokazan
aHaJIN3, BO3MOXHBI TPU HAIPaBJICHUA KOHKYPEHT-
HO OOpBOBI:

® CHW)XCHHE W3JIEPKEK Ha TPaTUIMOHHBIN
TOBap (AaHHBIIA MTPOIECC €CTh HHHOBAIIHS);

® COBEPLIEHCTBOBAHUE NIPOLYKIIMH, Ha KO-
TOpYIO yXke cHOpPMHUPOBaH KOMMEPYECKHI CIPOC
(Takas MPOYKIIHsI OTHOCUTCS K MHHOBAIIHOHHON );

®  BBITYCK IPUHIMINATIBHO HOBOU MPOLYKLIMH
Ha OCHOBC IPUHIUIIMAIIBHO HOBOUW TEXHOJIOTUH
(paccMOTpEeHHBIN BHJ MPOU3BOJCTBEHHOTO IPEJ-
MPUHUMATENBCTBA  HA3bIBACTCA  BCHUYPHBIM
(mambosee prcKoBBIe HHHOBAITHH)) [5].

VYcneuHoe pa3BuTHe TPEANPUATHI B COBpe-
MEHHBIX YCJIOBHAX BO MHOTOM 3aBHCHT OT OCY-
IIECTBIIAEMON UMM MHHOBAIIMOHHOM JIEATEILHOCTH,
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KOTOpasi, B CBOIO OUYEPEb, ONIPEACIAETCS MX UHBECTH-
IIMOHHOM  AKTWBHOCTBIO U MPHUBJIEKATEIHHOCTHIO,
TaK Kak BHEIPEHHE WHHOBAIMA HEBO3MOXXHO 0e3
MIPUBJICUCHUS UHBECTULIUMN.

NHHOBallMOHHOE pa3BUTHE MPEINPUATHUS
U €ro IPOU3BOJICTBEHHON NESITENbHOCTH TMPEIIO-
Jlaraet pa3paboTKy uaeu U 000CHOBaHHE UHBECTH-
LHUOHHOTO TIPOEKTa, MAaTEepUAIbHO-TEXHUYECKOE
1 GUHAHCOBOE OOEcIieueHHne, yIpaBiICHUE Jesi-
TETLHOCTBIO CO37IaBAEMOT0 TPH 3TOM OOBEKTa,
BKJTFOYAs! TUKBUIAIHMIO WITH TIEPETTPOPUITHNPOBAHTE
€ro B COOTBETCTBUU C U3MEHSIOLIMMUCS BHEILI-
HAMH YCIIOBUSIMH U BO3MOXXHOCTBIO JOCTHKEHUS
[IOCTAaBJICHHBIX UTHBECTOPOM LICJIEH.

Konuermmiss HHHOBAaIIIOHHOTO PA3BUTHS MOKET
OBITh TIPEICTaBICHA OCHOBHBIMU TOJOKCHHSIMH,
KOTOpPBIE YUYWTBHIBAIOTCS MPU  OCYIIECTBICHUU
MHHOBAIMOHHOTO MpoIlecca Ha MPEANPUITUHU:
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e OIECHKAa TEKYIEro HKOHOMHYECKOTO
IOJIOXKEHUS TIPEAIPUATHS;

® BBIABJIICHHE KIIOUCBBIX IIpoOIeM Ipen-
MPUATHS, B TOM YKCJIe B MHHOBALIMOHHOMU cdepe;

® OIpesieNieHUe MPEUMYIIECTB TPEATIPUATHS,
B TOM YHCIIe — B HHHOBAallMOHHOM cepe;

e BEBIBICHHE BO3MOXKHOCTEH pocTa H
CYIIECTBYIOIUX OTPAHHYECHHI;

e pa3paboTka CTpaTerMd HHHOBALIUOHHOTO
Pa3BHTUSA NPEANPUATHS,

® [IOCTaHOBKa CTpAaTErMYecKux  Iienei
MHHOBALIHOHHOTO PAa3BUTHS MIPENPUITHS;

e oOIpelelieHUe CTpaTerMyeckux 3ajad
MHHOBALIHOHHOTO PAa3BUTHS MIPENPUSITHS;

e (opMHPOBaHUE PECYPCHOTO MOTEHIHANA
MHHOBALIHOHHOTO PAa3BUTHS MIPENPHUSITHS;

e IMIOMCK CPEICTB pealu3aly Iporecca
MHHOBAIIUOHHOTO Pa3BUTHSL;

® IOMCK CHOCOOOB JNOCTHKCHHS yCTOWUH-
BOCTH TIPEANPUITHS.

Br16op ctparterun — BaxkHeWIIasi COCTaBIIsI-
FOIIas IIMKJIa THHOBAlMOHHOTO Pa3BUTHS.

B oreuecTBeHHOI! TpaKkTHKE BOMPOC BEIOOpa
TOTO WJIM MHOTO THIIA MHHOBAIIMOHHOW CTpaTeruu
Haubosee OCTPO CTOWT TMepea MPeANpUATHSIMH,

@aKTOPbI, HE 3aBUCAIIHE OT [CSATCIbHOCTH

TPEANPHUSITHS —

Factors beyond the control of the
enterprise

DakTOpPbI, YACTUYHO 3aBHUCSIIHE OT
JEATSTLHOCTH MPEAPHUSITHSI
Factors partly dependent on the activity of
the enterprise

001agaroMH  BBICOKHM HayYHO-TEXHHYECKHM
TTOTCHITIAJIOM M Pa3BUTOM TPOU3BOICTBEHHON 0a30ii,
OH aKTyaJIeH KakK Ui TeX, KTO MMEET CHIIBHBIX
KOHKYPEHTOB  HA BHYTPEHHEM DpBIHKE, TaK H
JUTSI MOHOITOJIMCTOB.

Copmep:xaHre WHHOBAIMOHHOW CTpaTeTuu
o0ycIaBIuBaeTCs ee XapakTepoM, 0COOEHHOCTSIMU
WHHOBAIIMOHHOW  JIESTEILHOCTH  MPEANpHUSITHS
Y B3aFIMOCBSI3SIMH MEXITy OCHOBHBIMH SJIEMEHTAMH
€IMHOM OpTraHM3aIMIOHHON cTpaTernud [7-13].

XapakTep  HMHHOBAlMOHHOH  CTpaTerHH
ompenessieTcss psAmoM ocobeHHocTe. OcoOeHHOCTH
TUTAHUPOBAHKS TIPOSIBIISTFOTCS B TIPOIIECCE OTIPETICNICHHS
€I0 p€aIbHbIX BPECMEHHBIX Y KOJIMYCCTBECHHBIX I'PaHMII,
NPUHIMIIOB  (OPMHPOBAHUS | paclpeeleHHs
BCEX BUJIOB PECYPCOB MPENMPHUATHS, BO3MOXKHO-
CTel IPUMEHEHUS Pa3JINYHBIX IPUEMOB U METOJI0B
yipaBJICHUS HOBOBBCACHUAMMU.

Crnennpurka WHHOBAIIMOHHOW CTpaTeTUu
OpTaHM3aIMHY 3aBUCUT OT TIPO(UITA €€ eI TeFHOCTH,
YPOBHS MIPOU3BOJCTBEHHO-TEXHMYECKOTO Pa3BHUTHS,
HaIpPaBIEHHOCTH W 00bEMa, pealn3yeMbIX B IPO-
M3BOJCTBEHHBIX W HUCCIIEOBATENbCKUX ITOpa3/e-
JICHUAX pa60T B paMKaxX MHHOBAIIMOHHOT'O IUKJIA
MO Pa3TUYHBIM BUIaM HOBIIECTB, chepbl MX MpH-
MeHeHUsl (PUCYHOK 7).

MHUKPOIKOHOMUYECKHE TEHIACHIIUH PA3BUTHUS
Macroeconomic trends

DaKTOPbI COCTOSHUS BHYTPEHHETO PhIHKA
The factors of foreign market

®DaKTOPHI COCTOSHUS BHEITHETO PHIHKA
Factors the state of the internal market

Mepbl rOCyIapCTBEHHOTO PETyIHPOBAHUSI
Measures of state regulation

)

KauecTBO CBIphsI 1 MaTEPHAJIOB
Quality of raw materials

J

INo3uuus BbICIIETO PYKOBOJCTBA
Senior management position

J

JKvzHeHHBIN UKI TOBapa U OTpaciiu
Product and industry life cycle

@DakTophl, ynpasiIsieMble IPEAPUATHEM

®akrop Bpemenn Time factor

Factors controlled by the enterprise

®akrop pucka  Risk factor

[Tono>xeHne Ha peIHKE Market position

PI/IcyHOK 7. (DaKTopI;I, OIpCACIIAIOIINC BbI60p CTpaTeruu MHHOBAIMOHHOTO pa3BUTUA MPECANIPUATUSA

Figure 7. The factors that determine the choice of strategy of innovative development of enterprise

Jlnst cBsi3u ¢ pepakimeii: post@vestnik-vsuet.ru
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B oTHOCHTENBEHO CTAOMITBHBIX SKOHOMHUUYESCKUX
YCIOBUSX HWHHOBAIIMHU, KaK MPABUIIO, SIBISIFOTCS
WCXOMHOM 0a30{ UIs MOBBIIEHUSI KOHKYPEHTOCIIO-
COOHOCTH TIPOMYKIINH, PACIIMPEHUS ¥ YKPEIUICHUS
PBIHOYHBIX TIO3MIIMN, OCBOCHHUS HOBBIX oOyacTeit
MIPUMEHEHUS U3JCNHM, T. €. AKTUBHBIM CPEICTBOM
Or3Heca, COCTABILIIOIINM COZAEPKaHHE TBOPUYECKOH,
HacTynaTeJIbHOU CTpaTeruu. B 3ToM Kitacce uHHO-
BAIIMOHHBIX CTpPaTeruil BBIACISIOTCS aKTUBHBIC
HUOKP; opuentrpoBaHHble Ha MapKETUHT; CTpa-
TETHUS CIUSHUN 1 MPHOOPETCHUIA.

IIpousBoauTeny, UCHONB3YIOIIME CTPATErUIO
axtuBHbIX HOKP, nomyuarot camoe cyriecTBeHHOE
KOHKYPEHTHOE MPEUMYIIIECTBO, KOTOPOE BBIPAXKaeTCst
B OPUTHHAJIHBIX HAYIHO-TEXHIUYECKUX pa3padoTKax,
npuHOUNax u Merogax. KitoueBble BO3MOXKHOCTH
nareHcuBHocTH HMOKP obecrieunBaroTcst Ha OCHOBE
TuBepcU(UKAIMN, OCBOCHUS HOBOH MPOIYKITUH
Y PBIHKOB. 3a/1ayl YIPaBIEHHUS COCTOAT B MOOH-
JIN3aLMY TOMOJHUTEIbHBIX aKTHBOB, B TOM YHUCIIE,
3HAHUS PHIHKOB, JJIsl BCTYIJICHUS! B HOBBIE PBIHKH,
Y TIOCTOSTHHOM ~ aHAIW3€ JIeATEIbHOCTH  MPOM3BOI-
CTBCHHBIX MOJIPA3ETICHIN C TOYKU 3PESHIS BHISIBIICHHS
BO3HUKAIOMIUX TEXHOJIOTMYECKUX BO3MOXKHOCTEH,
a TAKKE B MPOBEACHUM BHYTPEHHEH peopraHu3alui,
HEOOXOJMMOM JJIs1 OCBOSHHSI HOBOM PO TYKITHH.

Crpareruvsi, OpUEHTHPOBAHHAS HA MAPKETHHT,
MpeAyCMaTPUBAET 1IEJIEBYIO HAIIPABICHHOCTh BCEX
3JIEMEHTOB MPOU3BOACTBEHHOM CHUCTEMBI, a TAKKE
BCIIOMOTATEJbHBIX U 00CITYKHBAIOLINX BUOB JIesl-
TEJIHHOCTH Ha MOMCK CPEJCTB peIIeHUs MpodiieM,
CBSI3aHHBIX C BBIXOJOM HOBIIECTBA HA PHIHOK.

OnHuM U3 CaMbIX PaCIPOCTPAHEHHBIX BapU-
AQHTOB WHHOBAIIMOHHOTO PAa3BUTHS MHPEAIPHUITHI
SIBIIIETCS. HUCIIOJIb30BAaHUE CTPAaTerny CIUSHUMN
Y IpUOOPETEHNH, TIOCKOIIBKY TPEATIONaraeT MeHb-
IUHA PUCK 10 CPABHEHUIO C APYTUMU BUIAMU
aKTUBHOW CTpaTErny, ONHPAsCh Ha YK€ OTIIaKSHHbIE
MIPOM3BOJCTBEHHBIE IPOIIECCHl, OPUEHTHPYSCH
Ha OCBOCHHBIC PBIHKU. Pe3ynbTaToM peanuzanuu
TaKOM CTpaTeruu SBISETCS CO3JaHUE HOBBIX IMPO-
W3BOJICTB, KPYIHBIX TOJPa3/IeIeHU i, COBMECTHOTO
Ou3Heca Ha OCHOBE OOBEMHEHHS paHee caMOCTO-
SITETBHBIX CTPYKTYp [5].

AKTUBHBIC MTHHOBAIIMOHHBIE CTPATETHH UMEIOT
3HAYATEIHLHO MEHBIIE BHYTPEHHUX OTJIMYNH,
yeM ajganTanuoHubie. OHu HanbOoee 3(h(HEeKTUBHBI
JUISL IPEAIPUATHH, PEAN3YIOIUX LEIblii KOM-
IJICKC HANpaBJICHUM aKTUBHOW WHHOBAI[MOHHOMN
JESTENBHOCTH.

KoHkpeTHbIH TUIT THHOBAIIMOHHOM CTpaTeruu
B OTHOLLIEHUY HOBOM MPOAYKLMH 3aBUCHUT OT psija
(hakTOpOB, BaXKHEUITUMH U3 KOTOPBIX SBISIOTCS
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TEXHOJIOTHUYECKNE BO3MOXKHOCTH M KOHKYPEHTHas
TO3ULYS TPEATIPUATHS.

Texnonornueckue BO3MOKHOCTH ONPEASIIAIOTCS
BHYTPEHHHM{ | BHEIIHUMH XapaKTEPUCTUKaAMHU
MHHOBALIMOHHOM 1€ATEIBHOCTH.

K BHyTpeHHHMM (pakTOpam OTHOCSITCA paHee
c(hopMHpOBaBIINIICS HAYYHBIA W TEXHUKO-TEXHO-
JIOTMYECKUH IOTEHLMAJ, 3JIEMEHTaMH KOTOPOTrO
SABJISIIOTCS KaJpbl, TOPTQENb MaTeHTOB.

BHemHne mnposBIEHMUS TEXHOJIOTMYECKHX
BO3MOXKHOCTEH NPEINIPUATHS — HAIMYME W MacuITad
pacrpocTpaHeHus JIMLEH3UH, ()OPMBI 1 XapakTep B3au-
MOOTHOLICHUH C TIOCTABIIUKAMH, TIOTPEOUTEISIMH.

KoHkypeHTHBIE BO3MOKHOCTH OTpayKatoT MOKa-
3aTeNy OTHOCUTENILHOM 10U PBIHKA, KOHTPOJIMPYEMOM
OpraHm3anmel, CrocoOHOCTh OBICTPO pearnpoBaTh
Ha TMHaMHKY PBIHOYHBIX CTPYKTYp H, KaK CIEACTBHE
3TOr0, THOKHUH MOAXO0]] K COJIEPIKaHMIO 11eJiel IHHOBA-
LIMOHHOM CTPaTeTHy OPraHU3aLMH, U T. [I.

TakuMm 00pa3om, KOHKPETHBIM THIT UHHOBA-
LUOHHOM CTpaTeruu, IpexAe BCEro, 3aBUCUT
OT COCTOSTHUSI TIPOLIECCOB B3aMMOJAEWCTBUS Tpe-
IIPUATHUS C BHELIHEN Cpenon.

VHHOBalIMOHHBIE CTPATETUH CO3JIAI0T 0CO00
CJIOXKHBIE YCJIOBHS Ul IPOEKTHOTO, (PUPMEHHOTO
1 KOPIIOPATUBHOI'O YIIPABJICHMS, CBA3aHHLIC C ITOBbLI-
IIIEHWEM CTETIeHW HEONpPEAENeHHOCTH PEe3yJIbTaToOB.
K Z0BOJIBHO CIIOKHOMY CTPaTErn4ecKoMy YIpaB-
JICHUI0 J00aBISIIOTCS HOBBIE OOCTOSITENBCTBA,
CBA3aHHBIC C PE3KUM MOBBLINICHUEM YPOBHS HEOIIPE-
JIEIEHHOCTH PE3yJIbTaTOB 10 CPOKaM, 3aTpaTam,
KadecTBY M 3(Q(QEKTUBHOCTH,  YTO 3aCTABIISIET
pasBUBATh TaKylo crieludpuiueckyro QyHKIHIO Kak
Y1paBJICHUC NHHOBAIIMOHHBIMU PUCKAMMU.

VHHOBAallMOHHOMY Pa3BUTHIO NPEINPUSATHUS
COIyTCTBYET YCWJIGHHE IIOTOKa HM3MEHEHHH
Ha MPEeJNpUSTHA B CBSI3M € MHHOBALIMOHHOW
pecTpykrypusanueid. Peammzamnust 11000 HHHOBA-
IUOHHON CTPaTernu CBS3aHA C HEM30EKHOCTHIO
MIEPECTPOUKHU NPETPUATHS — €T0 PECTPYKTYPHU3ALIHH,
MOCKOJIBKY U3MEHEHHE COCTOSIHUS XOTSI OBl OTHOTO
3JIeMEHTa BEJIeT K M3MEHEHHWIO COCTOSIHHA BCEX
JIPYTHX COCTABJISIONINX. DTH MOTOKHU CTPATETHYECKIX
W3MEHEHUH CJelyeT coueTaTh CO CTaOMIbHBIMH
TEKyIIMMH IPOM3BOACTBEHHBIMH IIPOLIECCAMHU.
IToToku HWHHOBAIITMOHHBLIX CTPATETUYCCKUX HU3MCHEC-
HUM MPOTEKAIOT C YYETOM Pa3IW4Ui KU3HEHHBIX
LIMKJIOB W3JIENMNA, TEXHOJIOTUH, CIpoca, TOBapoOB,
opranu3anyy. Bo3Hukaromue 3agaun yrnpaBieHHs
MMOTOKaMU MHHOBAI[MOHHBIX CTPATETHUECKUX H3-
MEHEHUI pelIaloTCcsl Ha OCHOBE HCIIOJIb30BaHUS
JIOTUCTUYECKUX IPUHIIUIIOB.
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Ilpn peanuzanmy cTpaTerud WHHOBAIMOH-
HOT'O pa3BUTHS YCHIIMBAIOTCS IPOTUBOPEUHS B PYKO-
BOJICTBE TIpenpusATHs. BrIOOp U peanm3aims HHHO-
BAlMOHHBIX ~ CTPAaTETMi  HEW30EKHO  BBI3BIBACT
MPOTUBOPEUHE MHTEPECOB M MOIXOAOB K YIPABJICHHUIO
Y Pa3iIM4HBIX TPYIII U OTASIBHBIX PyKOBOAUTENEH [7].

Heobxommmo o0ecTieunTh coueTaHne nHTepe-
COB ¥ COTJIACOBAHME PEIICHHH CTPATEruyecKoro,
HAyYHO-TEXHHMYECKOT0, (PMHAHCOBOTO M IMPOHU3BOJ-
CTBEHHOTO MEHEPKMEHTA, a TAK)Ke MAPKETUHIOBBIX
penieHu.

INpenmnocsuIKamMy  yCTIETHOTO (hOPMHUPOBAHUS
W OCYIIECTBICHUS WHHOBAIIMOHHOW CTpaTeruu
CITy’KaT KOHKPETHBIE YCIIOBHS, B KOTOPHIX OHA pa3-
pabatbIBaeTCsl M peau3yeTcs, COCTOSHAE HayIHO-
HCCIIEZIOBATEIECKOTO CEKTOpa, IPOU3BOACTBEH-
HBIX TPOIIECCOB, MAapKETUHTa, WHBECTHIIMOHHOW
NESITENBHOCTH, CTPAaTETHUECKOro TJIaHUPOBAHHS

1 MX B3aMMOCBSI3b KaK OCHOBHBIX HPOHM3BOACTBEH-
HBIX 3JIEMEHTOB, OOILAsi CTPaTerus OpraHU3allH,
OpraHM3aIoOHHas CTPYKTypa yIpaBieHus [6].

Hambonee BakubIe (pakTOphI, 0OCCIIEUNBaIO-
me 3ddexTuBHOEe (OPMUPOBAHKE U PEATTH3ALHIO
WHHOBAIIMOHHOM CTPaTETUH MPOUILITIOCTPHUPOBAHBI
Ha pUCYyHKe 8.

MopepHu3aiusl ¥ HHHOBAIIHOHHOE Pa3BUTHE
CTpaHBbI, TOBBIIICHUE YPOBHSI KOHKYPEHTOCIIOCOOHO-
CTH KOMIIAaHMH, NpearoiaraeT He TOJbKO HalIudHe
yMeHUs pa3pabaThiBaTh, HO W PEATU30BHIBATH
CTpaTeTuH.

[Ipouecc pa3paboOTKK CTpaTErny MHHOBAIH-
OHHOT'O pa3BUTHA NPCANPHUATHA OOJLKEH OIH-
paTbcsi Ha OCHOBHBIC MPHHIUIBI — OCHOBOIIOJNIAra-
IONIMe MPaBWIa, JICKAIUE B OCHOBE pa3pabOTKH
CTpaTeTuH, paCKphIBAIOIIIE €€ CYIIHOCTh U Ha3Ha-
yeHue (pUCyHoK 9).

OAKTOPBI, OBECIIEUMBAIOINWUE D®OEKTUBHOE ®OPMIUPOBAHUE 1
PEAJIM3ALIIO MTHHOBALITMOHHOM CTPATET MU
THE FACTORS SUPPORTING EFFECTIVE DEVELOPMENT AND
IMPLEMENTATION OF INNOVATIVE STRATEGIES

potentially effective innovations

HAKOIUICHHBIH OMBIT U MOTEHIMAN, U EePEHIIMPOBAHHBIC U CTICNU(HUECKUE KOMIIETEHIIUN, KOTOPbIE ONPEAETISIOT
HAIPAaBJICHUS U MACIITa0bl BO3MOXKHBIX U MOTEHIHAIFHO 3 ()EKTUBHBIX HOBOBBEICHUIA
experience and capacity, differentiated and specific competencies that define the direction and scope of possible and

and functions of the entities concerned

ruOKHe OpraHu3alHOHHBIC (POPMBI, TO3BOJISIONINE COYETATh JCHCHTPAIN3ALHUIO YIIPABICHAS, HEOOXOIUMYIO ISt
3(1)(1)CKTI/IBHOFO OCBOCHUA HOBOBBCHCHMﬁ, U OEHTpaJIu3aluio, HeO6XO[[I/IMy}O U1 TIPUMEHEHHUS KOJIJICKTUBHBIX
TEXHOJIOTHI ¥ TIOCTOSIHHOTO MEPECMOTPa OPraHU3aiy U QyHKIMI COOTBETCTBYIOIINX [TOAPA3/ICICHHUI

flexible organizational forms that combine the decentralization of governance required for effective innovation and
the centralization required for the application of collective technologies and the ongoing review of the organization

MPOIIECCHI 00YUIEHHsI, 00ECTIeUnBAOIINE HAKOTUICHHE CIICIIM(HUSCKAX KOMITETEHIIMI B pe3y/IbTaTe OIMbITa, aHATHM3a
BHENIHUX (PaKTOPOB H SIBIICHUH, aCCAMUIISIIIMY HOBBIX TEXHOJIOTHI, METOJIOB IIPOU3BOACTBA M YIIPABICHHS
learning processes that ensure the accumulation of specific competencies as a result of experience, analysis of
external factors and phenomena, assimilation of new technologies, methods of production and management

A 4

creation of opportunities for them in the future

METOJBI pa3MEICHHS PECYPCOB, OTBEYAIOIIUE MOTPEOHOCTSM NMPUOBLIHHBIX KAIMUTAJIbHBIX BJIOXKCHUN B JaHHBIN
MOMEHT, ¥ CO3JaHNE BO3MOYKHOCTEH JJIs TAKOBBIX B OyAyIIeM
methods of allocation of resources that meet the needs of profitable capital investments at the moment, and the

Pucynok 8. ®akTopsl, obecnieunBaronye 3QpekTuBHOE GOPMUPOBAHNE U peaTH3AIINI0 MHHOBAIIMOHHON CTPaTETHH

Figure 8. The factors supporting effective development and implementation of innovative strategies

Jlnst cBsi3u ¢ pepakimeii: post@vestnik-vsuet.ru
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IMPUHIMIIbI PASPABOTKH CTPATEI'M MTHHOBALIMOHHOI'O PA3BUTHA ITPEAIIPUATHUA
PRINCIPLES OF DEVELOPMENT OF STRATEGY OF INNOVATIVE DEVELOPMENT OF THE ENTERPRISE

EEN MHHOBAIlMOHHOCTH EN IIPEyCMAaTPUBAET Kapmaﬂb}lblﬁ TepecMoTp (:IpaTemﬁ Pa3BUTHS IPENPHATUI
innovativenesses as the company develops its goals can be significantly adjusted
TpeOyeT IPOBENEHWS IPCIBAPHTCIBHOM OLNEHKH COOCTBEHHBIX BO3MOXKHOCTEH
N 9KOHOMUYECKOH LIeNecO00paZHOCTH > TIPEIWIPUSTHUS ¥ TIOCIISNICTBUI PeaM3aliiy CTPATEr i HHHOBALIMOHHOTO Pa3BUTHS
economic feasibility requires a preliminary assessment of the company's own capabilities and the
consequences of implementing an innovation development strategy
Tpe/ioaracT MPUMEHEHHE METO/IOB POrHO3MPOBAHNSI HHHOBALIMOHHOTO Pa3BUTHS,
OpUEHTALIMKA Ha OymyIime MOTPeOHOCTH TMO3BOJSIIOIMX BBISIBUTH T€ HAIPABIIEHUs, KOTOpble OOECNEUMBAIOT NPEIIPUSTUIO
—>| pbIHKA = MaKCHMAJIbHYIO OTIaqy
focus on future market needs assumes application of methods of forecasting of innovative development allowing
to reveal those directions which provide to the enterprise the maximum return
a/IANTUBHOCTH TIPEJIIONAraeT OLEHKY BO3MOXKHOCTEH IPEIIPUSITHSL BOCIIPUHSTH HOBOBBEZICHUE
—> adaptivities —>) assumes assessment of opportunities of the enterprise to perceive this or that
mnovation
- HPEATOJIaraeT HeOOXOMMOCTD OLICHKH BO3MOXKHOCTEI! IPEAIPHSATHSA TIPH BHEAPCHUN
N TEXHOJIOTUYECKON PeaIi3yeMOCTH HOBBIX Pa3paBboToK
technological feasibility K it suggests the need to assess the capabilities of the enterprise in the
implementation of new developments
ydeTa )KU3HEHHOI'0 LIUKJIA BHEJIPSEMbIX TI03BOJISIET CTPYKTYPHPOBATh 3HAHUS U MOHSATH, YTO YK€ MPOM30LLIO M YTO JOJDKHO
EEN pa3paboTox - MPOM30MTH C pealli3yeMbIM IIPOCKTOM CTPATErHH Pa3BUTUS MPEMIPUITUS PU
accounting of the life cycle of the OTIpe/IeNIEHHBIX 00CTOATENBCTBAX
implemented developments it allows you to structure your knowledge and understand what has already
happened and what should happen to the project of the enterprise development
strategy under certain circumstances
IPCAIIONIaraeT, ¢ OJHON CTOPOHBI, PAlMOHATBHO HCIIONB30BaTh HMEIOLINECS B
PacTiopsDKEHHH TIPEANPHSTHS. PECypChbl, @, € JPYroil CTOPOHBI — CTPEMHTBCS K
—>| MUHUMH3AIMH PHCKOB —>| YBEIMYEHHIO JIOXOZIOB 33 CYET TPAMOTHON PEeaM3alliy MHHOBALMOHHBIX IPOEKTOB,
risk minimization 001 IAKOIIUX BBICOKOI CTEMEHBIO PUCKA
it assumes, on the one hand, rational use of resources available to the enterprise,
and, on the other hand — to seek to increase revenues through the competent
implementation of innovative projects with a high degree of risk
T03BOJIICT HPOBECTH PAHKUPOBAHUE HANPABJICHUII CTPATErMH HMHHOBALIMOHHOTO
—>{ PAacCTaHOBKH MPHOPUTETOB LS| Pa3BUTHS, HCXOJIA U3 TIOCTABIICHHBIX LieJell ¥ IOCTUTHYTBIX PE3yIIbTaToOB
setting priorities allows to rank the directions of innovative development strategy, based on the
goals and results achieved
OIPEIENSETCS CIIOCOOHOCTHI0 IKOHOMHTB TPYJI, BPEMs, APYTHE PECYPCHI M ACHEKHBIC
. CPEeICTBA B pacyeTe Ha CIUHHUIYY BCEX MPEINONaraeMbIX MOJIE3HBIX d(PQEKTOB OT
BN ng’gjﬁﬁg;gfgfc;ggggﬂ; > peamsaImIH HHHOBAIHOMHEIX TPOCKTOR
it is determined by the ability to save labor, time, other resources and money per unit
of all the supposed beneficial effects of the implementation of innovative projects
CHCTEMHOI'0 Pa3BHUTHs TPEAMPHUSITHS Ha
OCHOBE pEANM3ALMH  HHHOBALHOHHON HPEIoJIaraeT, YTo UCIIONb3yeMBbIe TEXHOJIOTHH IOJDKHBI ObITh HATIPABIICHBI HE TOJIHKO
S| crpaternn | A TOMBITKY YVIyHIICHIL OTIENBHBIX JIIEMEHTOB, & HA o0l1Iee CHCTEMHOE Pa3BUTHE
system development of the enterprise on assumes that the technologies used should be directed not only at the attempt of
the basis of implementation of innovative improvement of separate elements, but at the General system development
strategy
HeNpepbIBHOCTH MHHOBALIMOHHOTO Pa3BUTHS [, 110 Mepe paseuTyA NPEAIPHSTHS EXO LM MOTYT CYIIECTBEHHO KOPPEKTHPOBATECS
continuity of innovative development as the company develops its goals can be significantly adjusted

Pucynok 9. IIpuHINTIEI pa3paboTKu CTpAaTETHH HHHOBAIMOHHOTO PAa3BUTHS MPEIIPUSTHL

Figure 9. Principles of development of strategy of innovative development of the enterprise

410




Becmuux BTYHII/Proceedings of VSUET, III. 80, Ne 1, 2018

3akiaouenue

Hcnonb3oBaHue TEPEUUCICHHBIX MPaBUII
JACT BO3MOXKHOCTH IOBBICHTH 3(PPEKTHUBHOCTH
MPUHUMAEMBIX YIPABJICHYCCKUX PEUICHUH IPU
(OpMHUPOBaHUM U peaTU3allii WHHOBAIIMOHHBIX
CTpaTeTruii pa3BUTHS MPEATPUATHI [7].
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dopmupoBaHHe HHHOBAIIMOHHOTO TIpoIiecca
B COOTBETCTBHH CO CTPATETMUECKON KOHIICHIIUCH
WHHOBAIIMOHHOTO Pa3BUTHS MPEIPUSITHS MO3BOJIUT
TOBBICHTh Ka4€CTBO PHHUMACMBIX YITPABICHYCCKUX
perieHuit 1 o0ecneduTh pocT 3P HEKTUBHOCTH HH-
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OTJeNTbHON MHHOBAIUH B YACTHOCTH.
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