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1 AO "BHUMU "Bera", MockoBckwuii npoctiekT, A.7-b, r. Boponex, 394026, Poccus

2 BOpOHEKCKHIA TOCYIapCTBEHHBIN YHUBEPCUTET HHXKEHEPHBIX TEXHOJIOTHH, 1p-T PeBosmroruu, 19, r. Boponesx, 394036, Poccust
AHHOTanus. Tema NOBBILICHHUS IPOU3BOAUTENIFHOCTH Tpyda s Poccun siBmsercs InaBHeHIel 3agaueii, 6e3 pereHns KOTOPOH Y CTpaHsbl
He OyJeT MepCreKTHB U1 BBIXOJA Ha YPOBEHb PAa3BHUTHIX TOCYIapcTB MHpa. Pe3ynsraTel pocTa MpOU3BOAUTENBHOCTH TPYAa CKa3bIBAOTCS
TIOJIOXKHUTETLHBIM 00pPa30M Ha MepcoHalte, KaruTalle, MPOU3BOMMOM PO TYKIIUH, TIOBBIIICHUH KOHKYPEHTOCTIOCOOHOCTH, CHIDKCHUH 3aTpar,
YBEIMYCHHN 00BEMOB TIPOJIaXK U MPUOBUTH. B CBs3M ¢ 3TUM Ha (eiepaJbHOM ypOBHE pa3pabOTaH M YTBEPIKACH HAIMOHAIHHBIA MPOCKT
«[Ipon3BoMTEIFHOCTD TPyZa U MOIJIEPXKKA 3aHATOCTH». B paboTe paccMOTpeHBI MOOXOABI K MOHATHIO MPOU3BOXUTEIBHOCTH TPYAa,
KOTOpbIE OTJIMYAIOTCS Y CIICHHAIMCTOB Pa3NHYHbIX mpoduieil. MHOrHe W3 HHX CMEIIHBAIOT TEPMUHBI <O((PEKTHBHOCTH» U
«TPOU3BOIUTEIFHOCTIY. 3HAYUTEIFHOEC KOJIMYECTBO MyONHMKAIMI 10 TEME MPOU3BOAUTEIBHOCTH TPY/Aa HA CAMOM JIeJIe TTOCBSIIIACTCS
3¢ dexTuBHOCTH, XOTSA 3PHEKTUBHOCTH U TIPOM3BOUTEIHHOCTD TPY/a TO MOHATHS, KOTOPBIC HE SBIIOTCS TOXICCTBEHHBIME. [Ipu 3TOM
CIIEyeT OTMETHTh, YTO TMPOM3BOAMTCIBHOCTh TPyJa CBsI3aHAa MPAKTHYCCKA CO BCEMH KPHTEPUSIMH 3()OEKTHBHOCTH W SIBJISCTCS
HaMBOXHEWIINM U3 HUX. AHATMBHPYIOTCS (aKTOPHI, KOTOPHIC BIMSIOT Ha MPOW3BOMUTEIBHOCTh TPyZa JOYEPHETO MPENNpUATHS UL
BBIPaOOTKH TMPEIUIOKEHUI 10 KOPPEKTUPOBKE CTPATETHMIECKUX JOKYMEHTOB, OMPECIHIONINX €r0 pa3BUTHE B MepCHeKTHBe. PaccMOTpeHb!
(bakTOpBl TPOM3BOAUTEIILHOCTH TpyAa IO MPHHIMIY TaKCOHOMHH. OMpeieNieHbl OCHOBHBIC —CCP)KUBAIONIME (AKTOPhI pocTa
MPOM3BOJIUTEILHOCTH TpyJa. PaccMOTpPEeHBI BOMPOCH MOBBINICHHS TPOU3BOAUTEIBHOCTH TpyJAa. [IpOBEACHHBI pacyer COBOKYITHOTO
BecOBOro Kod(hduIeHTa pa3BUTHsI IEPCOHAIA OJHOTO U3 JIOUSPHHX MPESANPHATHI MOKa3as ero pocT cabiiie 30%.

KarwoueBbie c10Ba: NpoM3BOAUTEIBHOCTh TPYAA, JOUYCPHEE MPEANPHUITUE, (HAKTOPhI POCTa MPOU3BOAUTEIHLHOCTH TPYAa, PE3CPBBI
pocTa MPOU3BOAUTEILHOCTH TPYAa
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Abstract. The topic of increasing labor productivity for Russia is the most important task, without which the country will have no
prospects for reaching the level of developed countries in the world. The results of labor productivity growth have a positive effect on
personnel, capital, manufactured products, increased competitiveness, reduced costs, increased sales and profits. In this regard, at the
federal level, a national project “Labor productivity and employment support” was developed and approved. The paper considers
approaches to the concept of labor productivity, which differ among specialists of various profiles. Many of them mix the terms
“efficiency” and “productivity”. A significant number of publications on the topic of labor productivity are actually devoted to
efficiency, although efficiency and labor productivity are concepts that are not identical. It should be noted that labor productivity is
associated with almost all performance criteria and is the most important of them. The factors that affect the productivity of a subsidiary
to develop proposals for updating strategic documents determining its development in the future are analyzed. The factors of labor
productivity according to the principle of taxonomy are considered. The main constraints to the growth of labor productivity are
determined. The issues of increasing labor productivity are considered. The calculation of the total weight development coefficient of
the personnel of one of the subsidiaries showed its growth of over 30%.

Keywords: labor productivity, subsidiary, growth factors of labor productivity, reserves of growth of labor productivity

Buxrop I'. JIyruenko
Aunexcannp U. Xopes

MPaKTUYECKH CO BCEMH KpUTEpHsiMU d(PdeKTHBHO-
CTH U SIBJISIETCS, IOKAIYH, HAMBA>KHENILIUM U3 HUX.

[IpousBogurensHOCT TpyAa U 3(PPEKTHB-
HOCTh (pe3yJbTaTHBHOCTh) — JBE KOHIEIIIHUH,
Ha KOTOpBIX pa3padarbIBaeTcs Jt00asi CTpaTerus
passutus npeanpuaty. Ilepsas orpaxaer poct [IT
U CBA3BIBAaET pe3yiabTarhl ¢ 3arpatamu. [IT mpu

BBenenne

IMpowusBomutenbHOCTh Tpyaa (I1T) — 310 omuH
13 ceMu KpuTepueB 3 (HeKTHBHOCTH: IEHCTBEHHOCTH,
9KOHOMHUYHOCTH, KadecTBa MPOIYKINH, KadecTBa
TPYJOBOM »HW3HU, BHEAPEHMsI HOBIIECTB, U3ZAEP-
’KEK U LieH (pHObLTh) ¥ IPOU3BOIUTENBLHOCTH [2].
IIpu stoM cnepyer ormerutsb, yto IIT cBs3aHa
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9TOM OMpPEAETAIOT KaK BHYTPEHHMH MOKa3aTellb
HPEIIPUATHS, KOTOPBIN MOXKHO U3MEPUTH U B IIPUH-
1MIe yry4iurs [3].

B otnmnune ot [IT nonsarue s¢dexTuBHOCTH
CBSI3aHO C YAOBJIETBOPCHHUEM HYK[ IOTpeduTeneit
U SBISETCA IIOKa3aTelieM, XapaKTEePHU3YIOIINM
BHEIIHIOIO CpeNy, KOTOPBIH MPaKTUYECKH TPYTHO
n3MepuTth. [ ero yiydmenus tpedyercsa 3HaUu-
TeIbHOE KONMM4YecTBO BpeMeHH. C 3TOH TOUYKH
3pernst [IT cBsa3ana ¢ 3arparamu, a >QQeKTHB-
HOCTb — C BO3MOKHOCTSIMH ITIOMCKa HOBBIX IIOTPEOH-
tened. Ilo muenuro Ilurepa [lpykepa: «IIT —
BBITIOJTHUTH BCE HEOOX0mmuMoe, a 3P HEKTHBHOCTD —
HaWTH 3TO HEOOXOIUMOEY.

Cyth 3(QQeKTHBHOCTH B 3HAYUTEIBHON
CTEIIEHH 3aKJII4YaeTcsd B HMHHOBALUAX, TO €CTh
00Hapy>KeHUH HOBOM MPOIYKLMH IS YIOBJIETBOPE-
HUS HYXI moTpebuteneil. KormenTpanus ycunui
Ha CHIDKEHHMHM 3aTpaTr AJsl Pa3BUTHIX CTpaH MHUpa
Ma03(p(EeKTUBHOE MEPOINPHUITHE 10 CPABHECHUIO
C IOMCKOM HOBOBBeJIeHUI. TeM He MeHee, U1 poc-
CUMCKHX NpeanpusTvii, Kotopsle 1o IIT orcrator ot
3aIllaIHbIX B HECKOJBKO pa3, nosslimeHue [IT sBis-
eTcsl BayKHEHIIIel 3a1aueii, 6e3yciIoBHO, He 3a0bIBast
0 HEOOXOMMOCTH 3aHUMATHCSI HOBOBBEICHUSIMH.

[IponsBoauTenbHOCTE TPyAa MO OIpenese-
HHIO U3BecTHOTO crienuanucta J[. Ckorra CuHka —
3TO OTHOLLIEHHUE MEKAY IIPOLYKLMEHN, IPOU3BEICHHON
NpeanpusITHeM, M 3aTpaTaMd Ha IPOU3BOICTBO
aTo npoaykiuu. [lomoOHoe omnpeaeneHue ooIe-
NPU3HAHO HE3aBUCHMMO OT pAa3IWYHbIX TOYEK
3pEHUS: IKOHOMHYECKOU, UHKEHEPHOH, yIIPaBICH-
4ecKou u T. 1. [4].

Ob6cy:knenne

[Nepeuens (hakTOPOB BHEIIHEH CPeIbl, KOTOPHIC
MOTYT TIOBIHUATH Ha MPOU3BOAUTEIHHOCTh TPYAA,
npencrarieH B tabmuie 1. Ilepeuens (akTopos

post@uestnik-vsuet.ru

BHYTPEHHEH Cpelbl NPEANPUATHS, KOTOPbIE MOTYT
OTPULIATEIILHO MOBJIMTH HA IPOU3BOAUTEIBHOCTD
Tpyza, MPeACTaBJICH B Ta0IuIe 2.

Jns KOHLENTYaIbHOTO MOCTPOSHHUS JTOTUIHON
CTPYKTYpPBI CHCTEMHOTO TIOFICKa B 0TOOpa (paKTOPOB
noBbiieHus IIT Bocronb3yemcs: TAKCOHOMHEH —
HayKo# o kiaccuukanum.

PaccmoTpensbie (GpakTopel MPOU3BOIUTEIb-
HOCTH TPyZAa 10 NPHUHLUIY TaKCOHOMHHU MOXHO
paznenuth Ha 3 Buaa [2].

1. ®akropsl, CBS3aHHBIE C YIpPaBICHUEM
pecypcamu:

— YeloBEYECKHE PECYPCHI;

— KanuTal (TeXHUYECKUE CPEIICTBA U UHBE-
CTHIIUH);

— DSHeprus;

— MaTepuabl;

— wuHpopManHsL.

2.  ®dakTopHl, CBsI3aHHBIE C (OPMOI B3aUMO-
JIEUCTBUS:

— TEXHOJIOTHYECKHUE;

— SKOHOMHYECKHE;

— TMOBEIEHYECKHUE;

— TOJIMTHYECKHE;

— CTPYKTYpHBIE;

— MPOLECCHBIE.

3. DakTophl, CBA3aHHBIC C pa3MEPOM aHa-
JTU3UPYEMON eINHUIIBI TPEIIPUSITHS:

— WHAMBUIYAJIBHO;

— rpynmna;

— BCe IpeAnpHsTHE.

Cucremaruzarust BeeX (hakTopoB (Tabmia 1-2)
[0 TPUHLUIY TAKCOHOMHMHU C ONPEAEICHUEM HX
PEUTHHIOB 1 BECOBBIX KOI(PPHUIMEHTOB, ONpe/ieIIeH-
HBIX 9KCTIEPTHBIM IIyTEM, METOAOM OIIPOCa BEIYIINX

@®axTOphl BHEIIHEHN Cpe/ibl, BIMSIOINE Ha TPOU3BOIUTEIBHOCTD TPyl

CIICIIUAICTOB  HWCCIEAYEMOr0  MpPEANPUSTHS,
npejcTaBieHa B Tabimie 3.

Ta6numa 1.

Table 1.

Environmental factors that affect productivity

DakTOpB! BHEIIHEH Cpeibl, OTPULIATEILHO BIMSIONINE
Ha MpOM3BOAUTECIBHOCTE TPpyJa
Environmental factors adversely affecting labor productivity

(DaKTopI)I BHEIITHEH Cpepl, MOJOKUTEIILHO BIUAIONINC HA
MPOU3BOAUTEIBHOCTL TPpYyJa
Environmental factors that positively affect labor productivity

CnoxHas nemorpadudeckas cutyanus B PD
The difficult demographic situation in the Russian Federation

Yuactue B d)e}:[epa.HBHLIX LECJICBLIX MpoTrpaMmmax
Participation in Federal Target Programs

OTcyTcTBHE HEOOXOAUMOTO KOJMYECTBA 3aKa30B,
00eCTIeYnBAIOIINX ECITH HE POCT, TO XOTs ObI CTAOMIBHOCTh
00BEMOB BBITIOHIEMBIX paboOT
The absence of the necessary number of orders,
to ensure the growth, if not, then at least the stability of the
volume of work performed

HanaxxrBanre B3auMOCBSI3€H C APYIruMHU JOYEPHUMHU
NPEANPUATHSIMUA UHTETPUPOBAHHON CTPYKTYPHI B HAYYHOM,
TeXHOHOFH‘IeCKOﬁ, KaﬂpOBOﬁ u HpOPI3BOIICTBeHH0171 Koonepanuu
Ut oirydernst 3ddekra cuHeprun
Establishing relationships with other subsidiaries of an integrated
structure in scientific, technological, personnel and production
cooperation to obtain the effect of synergy

HeoGecrnieueHHOCTh IPeaNPpHUATHS KBaTH(HIUPOBAHHBIMH
pabounmu u UTP, oGecieunBarommMy KauecTBO U
WHHOBAIITMOHHOCTD IMPOAYKIIUHN
The lack of enterprise skilled workers and engineers, ensuring
the quality and innovation of products

[MonneprkaHue XOpOIIMX OTHOIICHUH ¢ aAMUHUCTpAIUEl paiioHa,
roposa u obmactu | Maintaining good relations with the
administration of the district, city and region
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CDaKTOpI)I BHEIITHEH Cp€abl, OTPULATCIBHO BIUAOMINAC
Ha IPOU3BOAUTCIBHOCTE TPpyJa
Environmental factors adversely affecting labor productivity

(DaKTOpI:I BHEIITHEH Cp€Abl, MOJIOKUTCIIBHO BIMAONINEC HA
IIPpOMU3BOAUTECIBHOCTD TPpYyJa
Environmental factors that positively affect labor productivity

Hanuuwne B BLIHYCKaeMOﬁ NMPpOAYKIIMU 3HAYUTCIBHOT'O
KOJIMYCCTBA KOMIUICKTYIOIMUX WHOCTPAHHOI'O ITPOU3BOJACTBA
Auvailability of products in a large number of foreign-made
components

Ho/:mepmaﬂne B3aMMOBBITOHBIX OTHOIIICHUH € 3aKa3UYUKaMH

Maintaining mutually beneficial relationships
with customers

Crenuduka 3aka3oB MO PO B uactu cpokoB
(hMHAHCUPOBAHUS, OKOHYATEIILHBIX PACYCTORB 32
BBIIIOJIHSIEMBIE PA0OTHI U Pa3MEPOB NIPUOLLIH
The specifics of orders of the Ministry of Defence of the
Russian Federation in terms of financing terms, final
payments for work performed and profit margins

CHKeHHe MpOoLeHTa 1Mo BIIaTaM JuBuaAeHI0B B VIC
Reduced interest on dividend payments in integrated
structures

OTcyTCTBI/Ie poTanru KaaApoB B Macirabax
HHTETPUPOBAHHON CTPYKTYPHI
No rotation frame integrated structure to scale

C105KHOCTH C TNIPUBJICUCHUEM I/IHBeCTI/IIlI/Iﬁ
Difficulties in attracting investment

Bonbi10il 00beM KOHTPOJIBHBIX (DYHKIHIA CO CTOPOHBI
MHTETPUPOBaHHOM CTpyKTypHI | A large amount of control
functions by the integrated structure

Bonpmme nponeHTHRIE CTaBKH MPH MOTyYEeHUH KPEIUTOB
High interest rates for obtaining loans

Bonpmoit pazmep MUBUACHIOB MHTETPUPOBAHHOM
cTpyktypsl | Large size dividends integrated structure

OTCYTCTBI/IC KOOpAUHaNuu €O CTOPOHBI MaTepHHCKOﬁ
KOMITaHUH B YCTAHOBJICHUH B3aHMOCBSI3EH
The lack of coordination on the part of the parent company
in the establishment of relationships

Tabnuua 2.

®daxTOpbl BHYTPEHHEH cpeibl, BIUAIOMINE Ha IPOU3BOAUTEILHOCTD TPy Aa

Table 2.

Factors of the internal environment influencing productivity

CDaKTOpI)I BHy’I‘peHHeﬁ CpE€abl, OTPULATEILHO BJIUAIONINAC
Ha NPOU3BOAUTEILHOCTE TPyAa
Factors of the internal environment adversely
affecting labor productivity

CDaKTOpBI BHy’I‘peHHeffI CpE€abI, MOJIOKUTEIIBHO BJIUAIOIIUE
Ha POU3BOAUTENILHOCTE TPyAa
Factors of the internal environment that positively
affect labor productivity

Maunast 3arpy3ka o6opymoBanust (okoso 70%)
Low load of equipment (about 70%)

OnsbIT B pa3paboTKe, TOCTaBKe M 00CTY)KUBaHUH TPOTYKIAH
CIICIHAJIbHOI'O Ha3HAYCHUS
Experience in the development, supply and maintenance
of special products

OTcyTCT BUEC MPOAYKIUU I'PAXKAAHCKOI0 HAa3HAYCHUA
The absence of civilian products

JoctaTouHO BBICOKOW YPOBEHB CpeHei 3apaboTHOI IIaTsl Ha
NPEINPUITHN B CPAaBHEHHH CO cpe/iHeil 3apaboTHOM MiaToi no
TOpOIy H 00JIacTH
A sufficiently high level of average wage in the enterprise in
comparison with the average wage in the city and region

HenocraTounast pa3BUTOCTB CITy>KObI MapKETHHTa
Underdeveloped Marketing Service

Poct 00peMOB npon3BOCTBA
Production growth

Huskuit 00beM HeMaTepHaIbHBIX aKTHBOB
Low volume intangibles

IIpoBeneHo TexnepeBoOpyKeHHe, CBI3aHHOE C
aBTOMaTPI3aLIPIefI n MeX&HI/I3aL[Pleﬁ NIpOU3BOACTBA
A re-equipment associated with the automation and
mechanization of production

HeobxomumocTs copunancupoBanust padot mo O, cszanHOM ¢
HeOGXOI[I/IMOCTI)IO OCBOCHUA l"pa)KIIaHCKOﬁ NpoayKINN
The need for co-financing of work under the federal target program
related to the need for the development of civilian products

Ycunenne BHUMaHUS K TOBBIIIEHHIO KBaJ'II/I(bI/IKaHI/II/I,
00YYEHHIO U TTepe0OyUCHHUIO TIEPCOHANIA
Increased attention to continuing education,
training and retraining of staff

Henocraro4Hast pa3BUTOCTh HHYOPMALMOHHBIX TEXHOJIOTHI
Underdeveloped information technology

Opranu3zanys IpoBeeHUs 00s13aTeNIbHON aTTeCTaluu
nepconaina | Organization of mandatory personnel certification

HenocrarouHocTh pa3BUTHS METOJIOB MH)IMBI/IJJ,yaanoﬁ paboTsI
C MIEPCOHAIOM, HEOOPaOOTAaHHOCTH TIOJIOKEHHH W HOPMATHBHOM
JIOKyMEHTaIUU 00 0CBOEHUU TpaX1aHCKOH MPOAYKIMU
The lack of development of methods of individual work with staff,
the inadequacy of the provisions and normative documentation
on the development of civilian products

CBOCBpeMEHHaﬂ BBITILIaTa 3apa60TH0171 IIaThI
Timely payment of wages
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DaKTOpbl BHYTPEHHEN CPEJIbl, OTPULIATENILHO BIUSIOILIUE
Ha IPOU3BOAUTEIIBHOCTD TPpYyJa
Factors of the internal environment adversely
affecting labor productivity

Ha NPOU3BOAUTEIIBHOCTD TPpYy/Ja

DakTopbl BHYTPEHHEHN CPE/Ibl, TOJOXKHUTEIBHO BIUAIOIINE

Factors of the internal environment that positively
affect labor productivity

effective staff motivation system

OrtpaboTka MexaHu3Ma Gosee S PEeKTUBHON CHCTEMEI
MoTHBalH repconana | Testing the mechanism of a more

Buenpenue 6oinee 3¢ (eKTUBHOM CUCTEMBI SHEProcOepeKEeHHS
Introducing a more efficient energy saving system

recruitment and collaborate

Opranmzais 6osee 3pPpeKTHBHOTO B3aUMOJCHCTBUS C By3aMHU
10 TOI00PY KaAPOB U COBMECTHBIM paboTam
Organization more effective interaction with universities

Tabnauma 3.
Knaccudukanus hakTopoB NpoU3BOAUTEIBHOCTH TPYIa
Table 3.
Classification of factors of labor productivity
BeposTHOCTB HCIONIB30BAHUS Becosoit
Tpussax M IPCOJIOJICHHS (bal_cropa PeiiTuHr | KOQULKEHT,
KnaconduKam Ha3zganwue ¢akropa The probabl_llty of using and | pakropa %
o L The name of the factor overcoming the factor Factor Weight
Classification feature : L=
BBICOKasl | CpeAHsAsA | HHU3Kas rating coefficient,
high medium low %
O6yuenue nepconana | Staff training + 26 1
Potauus kaapos B VIC | + 18 2
Personnel rotation in integrated structures
CBoeBpeMeHHasl BbIIlIaTa 3apaboTHOM IUIaThl | + 2 7
Timely payment of wages
Arrecrauust nepconaina | Personnel certification + 32 1
DaKTOpHI, CBAAHHbIE Cucrema morusaiuu | Motivation system + 8 4
€ yrpaBJIcHHeM CBs13b ¢ By3aMH B 4acTH moz0opa nepconana | Communication 27 1
pecypeami with universities in terms of recruitment *
Factors associated Y —— Enen in " 75 1
with the management procGepexerne | Energy saving
of resources OIIII Federal | Target Programs + 24 2
Orcyrereue unBectuumid | Lack of investment + 1 11
CroxHast reMorpadudeckast CHTyauus | + 20 2
Complicated demographic situation
HeykomiuiekroBanHoCTh Kagpamu | Understaffing + 9 4
CpaBHHUTENBHO BHICOKUH YPOBEHb 3apa0OTHOM IIIaThI + 7 5
Comparatively high salary
TexmepeBoopyskenue | Technical reequipment + 19 2
Paxrope, CBASAHHBIC Huskas 3arpyska npoussojctsa | Low production load + 21 2
¢ (bOP Mot Huskuii ypoBenb npuobuibHocTH | Low profitability + 10 4
BO3ACUCTBUA = -
FaCtOrS associated Huzkuit YPOBCHB pa3]?I/ITI/I$I I/I?—IHOBaLU/II/I | + 11 3
with Low level of innovation
the form of exposure Orcyrereie rpaknanckol MpoxyKm | + 4 6
Lack of civilian products
Hannuue onbiTa B paspaboTKe U MPOM3BOCTBE MPOLYKIIAH | + 16 3
Experience in product development and production
Heo0x0AMMOCTh YITydIlIeHUs Ka4eCTBa MPOIYKIHH | " 15 3
The need to improve product quality
DddexTnBHOE B3aNMO/IEHCTBHE C 3aKa39HKaMH | + 28 5
Effective interaction with customers
Xopolme OTHOIICHHUE ¢ aJMUHUCTPAIHel 001acTH, ropoaa . 29 1
Good relationship with the administration f the region, city
DakTOpBbI, CBA3aHHbIC OTcyTCTBHE NEPCIIEKTUB POCTAa 00BEMOB IPOU3BOACTBA MO
¢ pazmMepoM i MO PO | Lack of prospects for growth in production + 12 3
QHAM3UPYEMOI through the Ministry of Defence of the Russian Federation
€IHUIIBI Crenunduka 3akazos MO PO | The specifics of orders of the + 13 3
HPETIPHATHS Ministry of Defence of the Russian Federation
Factors related to the | Heo6xomumocTs codunancuposarus ®III no rpaxaaHcKoit
size of the analyzed | mpomyxuuu | The need for financing the federal target program + 5 6
enterprise for civilian products
HeobOxonumocTs nanpHeiinero pa3sutis HHGOPMAIIMOHHBIX
texuonoruii | The need for further development of information + 14 3
technology
Heo0xoanMocTh pa3BUTHS MAapKETUHTA " 6 5
The need for marketing development
VYuacrre B KOHKypcax moj pykosozactsom VIC | Participation in + 23 1
tenders led by an integrated structure
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BeposTHOCTD HCIONIB30BAHUSA Becogoit
Tpusnax U TIPEOJIONICHHS (pal_(Topa PeiiTuHr | KO3pULKEHT,
N — Ha3panue ¢akropa The probabl_llty of using and | akropa %
Classification feature The name of the factor overcoming the factor Faqtor We_lg_ht
BBICOKAsl | CpEHsAs | HHU3Kas rating coefficient,
high medium low %
Heo0xoaumMocTh HanaXuBaHuUs CBSI3eH C IPYrUMU
npeanpusitusimu MC | The need for networking with other + 3 7
integrated enterprises
DakTopbl, CBI3aHHbIE Hannuue B npoyKIuy KOMIUIEKTYIOLMX HHOCTPAHHOTO
¢ pazMepoM npowussozctsa | The presence in the production of components + 17 2
aHaI3HpyeMOn of foreign manufacture
CAAMHULIBI Bo3mokHOCTH HapaluBaHusi 00bEMOB IIPOU3BOJICTBA + 21 1
IpeNpUATUS The possibility of increasing the volume of production
Factors related to the WnpuBuyansHas paboTa ¢ HepCOHAIOM
size of the analyzed Individual work with staff * 3 !
enterprise Pa6ora ¢ nmozppasaeneHusIME (TIOJIOXKEHNUSL, CTPYKTYpa,
neuenrpanusauus, suaepcrso) | Work with departments + 31 1
(positions, structure, decentralization, leadership)
Pabora ¢ CEKTOpaMu (I'IOJ'IO)KCHPI}I, JACHEHTpalIn3anus,
CTPYKTYpa) + 33 1
Work with sectors (regulations, decentralization, structure)

Hcxons 13 MpoBEACHHOTO aHATN3a, TPE/ICTAB-
JICHHOTO B Tabmwmile 3, OYEBHIHO, YTO OCHOBHBIMHU
CICPKUBAOIUMH (HAKTOPaMHU POCTa TPOHU3BOIH-
TENBHOCTH TPYAa MOTYT OBITh:

— OTCYTCTBUE MHBECTULIUN;

— 3aJiepKKa BBITUIATHI 3apabOTHOM MIaThI;

— OTCYTCTBHE B3aHUMOCBSI3€H C JIpyruMu
npeanpusatuamu 1UC;

— OTCYTCTBHUE I'PAXKIAHCKOMN MPOTYKIIHH;

— OTCYTCTBUC CUCTCMbI MOTUBAIIUH,

— neduuuT KaapoB.;

— HEOOXOJAUMOCTH
OUITu T. 1.

AHaM3 JIUTEPaTyphl 110 BOIPOCAM ITOBBIIIICHUS
IMPOU3BOJUTCIIBHOCTH TPY/Jia BbIABIIACT JIBa HAIllpaB-
JICHUSI peaJIM3alliy 3TOTr0 BaXKHEHIIIEro BOIPOCa.

1.  Amromatu3zanus ¥ poOOTH3ALIHS IIPOU3BO/I-
CTBa, BHCAPCHNUE CUCTEMbI aBTOMAaTU3UPOBAHHOTO
MPOEKTUPOBAHUS, OOIIKME BOIPOCH KAITUTAIOBIIO-
JKeHUM 1 MEHEKMEHTA.

2. Tlomxomsl B 00JIACTH YEJIOBEYECKUX
pecypcoB: pa3paboTKa M BHEIPEHUE CHUCTEMBI
MOTHUBAIWY, YIIYYHICHUE Ka4CCTBa pr[lOBOﬁ KU3HU,
HCIOJIb30BaHUE METOIOB POTAIUH U APYTUX 00IIIe-
YIPaBJICHUYESCKHUX TOXO0JI0B.

ITonTBepknar0T BBILIENPUBEACHHBIE JOBO/IbI
WCCIICIOBAaHUS W3BECTHOTO CIICLUANNCTA B 3TOM
obnactu B.W. BobikuHa [1], KOTOpBIi yCTaHOBUII,
4TO MPOU3BOAUTENLHOCTE Tpya (C) onpenenseTcs
(akTopamH, CBSI3aHHBIMH C IPOU3BOAUTEILHOCTHIO
TpyJa TepcoHalla W HaJU4ueM HEeOOXOIUMBIX
OPraHM3allMOHHO-TEXHUUYECKUX CPEJCTB, YTO OIpe-
nensiercst hOpMyIIOH:

co(hMHAHCUPOBAHUS

C=U-T,

rne A — vuHAMBUyaldbHas MNPOU3BOJMUTEIHHOCTh
Tpyaa; T — NpoOU3BOUTENBHOCTD TPY/Ia, OIIpEIEsie-
Masi OpraHU3alMOHHO-TEXHUYECKUMHU CPEJICTBAMHU.
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AHaOrMYHBIN NOAXO0/ K TPOU3BOIUTEIBHO-
CTH TpyJa UCTIOIH30BAJI €Il N3BECTHBIN TEOPETUK
@. Teistop, KOTOPBIA CUMTAN, YTO MAKCUMAJIBHOE
0J1arocOCTOSTHIE MOXET OBITh JTOCTHTHYTO TOJBKO
TOTJa, KOTJa OJHOBPEMEHHO oOecrednBaeTcs
MaKCUMaJlbHash MPOU3BOJUTEIBHOCTh TPyAa Kak
JMoAeH, Tak U MaliuH. JJaHHBIA MOAXO0J TOBOPHUT
0 TOM, YTO TIPH ITIAHUPOBAHUH POCTA TPOU3BOTH-
TEJIBHOCTH  TpyJda HEOOXOJUMO  YYUTHIBATh
ee JIBOMCTBEHHYIO MPHPOIY, KOTOpas TpeOyeT
OJTHOBPEMEHHO YEIATh BHIMAaHHE KaK MepCOHANTY,
TaKk 1 000pPYIOBAHHUIO.

o muenuro 1, CriHka, CHOCOOHOCTh YITPARJISITH
YEIIOBEYECKHUMH DPECcypcaMul eIle IO0ITr0oe BpeMms
Oyner oTcTaBaTh OT CHOCOOHOCTH YIIPAaBISAThH
BBICOKOTEXHOJIOTHUECKUMHU c(hepamMu IeITeIbHO-
ctu [4]. Tlo naHHBIM YYEHOTO, MOBBIIICHUE TPO-
M3BOJUTENFHOCTH TpyAa B a’POKOCMHYECKOM
npombiienHoctH CIIIA pocturaercst Ha 60%
3a CueT TEXHOJIOTHIA; Ha 25% — 3a CUeT KalnuTaIoB/IO-
skenuit; Ha 15% — 3a cuer paboueit cunbl. [lpn yem
CIIeITyeT OTMETHUTB, YTO TIOKa3aTellb BIUSHUS pabodeit
CHUJIBI TIOCTOSIHHO PacTerT.

B cBs13u ¢ 3TUM a0COIOTHOE OOIBITUHCTBO
COBPEMEHHBIX CIIEIUAIFICTOB, H3yYaIOINX TTOIXOIbI
K MOBBIIICHUIO MPOU3BOAUTEIILHOCTH TPy 1a, Hanbo-
Jiee BaXKHOH 3aaueii CYMTAIOT HOBBIIICHNE HHIHBH-
JTyallbHOM TTPOM3BOMTENBHOCTH TPYJa MepcoHaa.
B ycnoBusax Poccun, kak cuutaer B.M. BoBbikuH,
YEJIOBEK JJIi MCHE/DKMEHTA JIO CHUX IIOp SBJISCTCS
HENPUCTYITHOM KPETIOCThIO C TOUKH 3peHust 3P dek-
THBHOT'O MCITOJIb30BaHHUs €r0 MOTCHIIHAIA.

VuuteiBasi 3T0, CTAHOBHUTCS SICHO, 4TO 0e3
CIIOCOOHOCTEH, COTPYAHHYECTBA, JIMACPCTBA, JKe-
JIaHWsI, MOTUBAIIMK M JIPYTHX KAadeCTB IEpCOHAIa
HEBO3MOYKHO PEajii30BaTh IMOBBIIICHHE IPOU3BO-
JUTEIILHOCTA TPYyJa TOJBKO 332 CYET TEXHOJIOTHH
Y KamuTalloBIIOKeHWH. HecMoTps Ha TO 4TO 3TH
BEIBOJIBI ObuTH cnenanbl B 90-¢ Toapl MpoIuIoro
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BEKa, OHM JO HACTOSIIEr0 BPEMEHU OCTAIOTCS BpeMs MoxkeT coctaButh cBbiie 30%. JlanHOoe
OCHOBOIIOJIAr al0IIMMHI MOTHBaMH, HAIIPABIISIOIIAMH 00CTOSITENTFCTBO HE CHMXKAET HEOOXOIMMOCTH
YCHIIHSI MEHE[PKMEHTA Ha TIOBHIIIICHUE TPOU3BOIU- MaKCHMAaJTbHOTO HCIIONB30BaHUs (DAKTOPOB OpraHu-
TEIBHOCTH TPY/a. 3alMOHHO-TEXHUYECKOTO XapakTepa MOJIOKUTEIb-
ITorTOMy rnaBHOI 3ajadyeil pPYKOBOJCTBA HOHM HaIpaBICHHOCTH W TPEOAOJICHUS (PaKTOpoOB
MIPENNPUSITAS  SBIISIETCS Pa3BUTHE ITOTEHIIMAJA OTPHUIATENTFHON HAIPABJICHHOCTH.
MepcoHala C Y4YETOM CIETYIOINX ii)&KTOpOB: 3aKITI0YeHHe
JTUYHAs 3aUHTEPECOBAHHOCTb, BBICOKHH YpPOBEHB
KOpPIIOPAaTUBHON KYJIBTYPbI, BO3MOKHBIE MEPCIEK- IIpoBesieHHBINH aHANN3 NOKCH IO3BOJIMTH
THBBI TIPOBIKCHIS 1 T. 1. PYKOBOJICTBY JOYEPHETO MPEANPHUATHS YUECTh
Poct coBokymHOro BecoBoro koddduumeHta HOTYyH4CHHBIC PE3yJIbTaThI npnupaspa6on<e cTpate-
PasBHTHS IIEPCOHANA OJHOTO W3 JOYCPHHX MPE]- TUH Pa3BUTHSL, THHOBAITMOHHON U MHBECTUIIIOHHOM
NPUATHI, IO MHEHUIO JIKCIEPTOB, B HACTOSIIEE NporpamMmm.
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