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1 BopoHEXCKHI TOCYAapCTBEHHBII YHUBEPCUTET HHXKEHEPHBIX TEXHOJIOTHH, p-T Peoumtormu, 19, r. Boponex, 394036, Poccust

Annoranusi. MudopmanmoHHO-UHCTpyMEHTapHOE obecrieueHne OW3HEeC-aHAIUTHYECKUX MpOLEAYp IMpeanonaraetT BbIOOp METOOB H
pa3paboTKy MHCTPYMEHTOB, KOTOPbIE B COBOKYITHOCTH MPEACTABISAIOT cO00H MeToqiueckoe 000CcHOBaHHE (cXeMy) (OPMUPOBaHHs YUETHOU
unpopmanuu. Ilocien0BaTenbHOCT HEPAPXUUESCKUX MPOLEAYP COCTOMT W3 OLEHKH CTPOro OOOCHOBAHHBIX MapaMeTpoB, MMOKa3aTelied u
WH/IMKAaTOPOB, BBISIBICHHS OTKJIOHCHHUH, C TOW WM MHOW CTOPOHBI XapaKTEPU3YIOIIUX COOJIIOCHHE HOPM U HOPMATHUBOB, HOPMATHUBHBIX H
IUIAHOBBIX BEJIMYUH. AJITOPUTMHU3ALIHIO TIPOLIEAYD MPEIAraeTCs IPOBOUTE B COOTBETCTBUH C OYEPEAHOCTHIO PEaH3allii OCHOBHBIX OH3HEC-
MPOLIECCOB, BKIIFOYAOIICH YETHIPE JTala: 3arOTOBJICHHUE CHIPbS M MaTCPHAIIOB, IPOU3BOACTBO FOTOBOM MPOIYKLHMH, PECATH3ALHI0 TOTOBOM
NPOAYKLHUH, OnpeesieHre (PUHAHCOBBIX Pe3yJIbTaToOB. BBUIY OTCYTCTBUS €JMHOI METOJUKU y4eTa OTKIOHCHHUH IS 1iesield HHMKATHBHOTO
YIIPaBJICHHUSI B OTCYECTBEHHOM MPAKTHKE, a TAKXKE C LIEJIbIO YCTPAHESHHs IPOTHBOPEYHi 1 HeIOPaOOTOK B MMEIOLINXCSI IIOJIX0/1aX MPEITI0KEHO
JOTONHATE HOBBIMH yYETHO-aHAIMTHYCCKIMH aTpHOyTaMH HHCTPYMEHTBI cucteMmbl «Standard-costy. PacuimpeHHbIe BO3MOKHOCTH
CHCTEMATH3alliK BBIIBICHHBIX OTKIOHCHUH IO MX BUAaM (KOJIMYECTBEHHBIC, KAUCCTBCHHBIC W CTOMMOCTHBIC (MOHETApHBIC)) H 110 3Tarnam
peanuzanun OH3HEC-IPOLECCOB 00ECIEUNBAIOTCS Pa3pabOTaHHBIMA MHOTOYPOBHEBBIMH AHAIMTHYECKHMH CUETAMH U CHEUU(PUICCKUMH
OyXTranTepCKUMH 3alHCSIMH. YPOBHEBas NETAIM3AINS U YYET OTKIOHCHUH MO3BOJSAIOT (HOPMHUPOBATH JAHHBIC C BHICOKOH aHAIMTHICCKON
EMKOCTPIO W C TIOMOLIBI OLCHOYHBIX HHCTPYMEHTOB IIOJy4aTh PE3OMHUPYIOILYI0 HHOOPMALHMIO I HPHHATHS PE3yJIbTaTHBHBIX
YIIPaBJICHYECKHUX PeLICHHUH. Pean3alus npeaioxkKeHHoro HHYOpManOHHO-HHCTPYMEHTAPHOT'O I0/1X0/[a B OU3HEC-aHAIUTHYCCKON MTPAKTHKE
JIaCT BO3MOKHOCTh MPEBEHTUBHO KOHTPOJIMPOBATH BEKTOP M YPOBEHb OTKIOHEHHH, BBISIBIATH MPUYMHBI UX MPOSIBICHHS M OTBETCTBEHHBIX
i, 6oiee TOYHO MPOrHO3MPOBATH PE3YIIBTATHI IPHIOKEHHUS YCHUIHI 1 IPUHUMATH ONEPATHBHBIC MEPBI 10 0OECIICUCHHIO TOJDKHOTO YPOBHS
JOCTHYKCHHSI LIeJICH C YIETOM CTPATETHYECKHX M ONIEPATHBHBIX HHTEPECOB OPraHM3aLIH.

KiioueBbie cj10Ba: OU3HEC-aHATN3, HH)OPMAIIMOHHOE 00€ECIIeUeHnE, CXEMa yUeTa, aHATUTHYECKHE CUETa, CTAHIAPT-KOCT, YUeT OTKJIOHEHHIH,
WH/IMKAaTHBHOE YIIPABJICHUE

Information and tool support of business analysis procedures

Galina V. Belyeva ' kafbuhuchet@ya.ru 0000-0002-4427-9587
Roman V. Nuzhdin ' rv.voronezh@gmail.com 0000-0002-1494-5588
Nataliya I. Ponomareva *  ponomareva220387@ya.ru *~ 0000-0002-2638-3244
Ekaterina A. Savvina '  katenok2207@ya.ru 0000-0002-4610-103x
Tatiana D. Artemenko ' t.310397@ya.ru 0000-0002-4718-739x

1 Voronezh State University of Engineering Technologies, Revolution Av., 19 Voronezh, 394036, Russia

Abstract. Information and instrumental support of business analytical procedures involves the selection of methods and the development of
tools, which together constitute a methodological justification (scheme) for the formation of accounting information. The sequence of
hierarchical procedures consists of evaluating strictly justified parameters and indicators, identifying deviations that characterize compliance
with norms and standards, normative and planned values. It is proposed to carry out the algorithmization of procedures in accordance with the
sequence of implementation of the main business processes, which includes four stages: procurement of materials, production of products, sale
of products, determination of financial results. Due to the lack of a unified methodology for accounting for deviations for the purposes of
indicative management in domestic practice, as well as to eliminate contradictions and shortcomings in the existing approaches, it is proposed
to supplement the tools of the Standard-cost system with new accounting and analytical attributes. Enhanced systematization of the revealed
deviations by their types (quantitative, qualitative and cost (monetary)) and by the stages of the implementation of business processes are
provided by the developed multi-level analytical accounts and specific accounting records. Detailing by level and accounting for deviations
make it possible to generate data with a high analytical capacity and using summarizing tools to obtain summarizing information for making
effective management decisions. Implementation of the proposed information-instrumental approach in business analytical practice will
provide an opportunity to proactively monitor the vector and level of deviations, identify the causes of their manifestations and those
responsible, more accurately predict the results of efforts and take operational measures to ensure the proper level of achievement of goals in
accordance with strategic and operational interests organization.

Keywords: business analysis, information support, accounting scheme, analytical accounts, standard cost, accounting deviations, indicative
management
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BBenenune

B HacTosIee BpeMst X03HCTBYOIINE CYyOb-
€KThI OCYLIECTBIIIIOT SKOHOMHYECKYO IESTENbHOCT
B YCIIOBHAX TpaHC(OpPMaIUK OU3HEC-CPebl U YCH-
JIeHHsI TYpOYJICHTHOCTH COLMATbHO-3KOHOMUYECKHIX
M3MEHEHUH, CBA3aHHBIX ¢ MH(pOBU3AHEH YKOHO-
MUKH. TeM He MeHee, MEHEI)KMEHT OpraHu3anuil
JIOJDKEH 00eCTIeYnBaTh BEIPAOOTKY YIIPaBIEHUECKHX
PEILLEeHNI, HallpaBIEHHBIX Ha MOBBIIIIEHUE KOHKYPEH-
TOCTIOCOOHOCTH, B TOM YHCIIE 33 CYET BBISBICHHS U
pean3ayK HEUCIIOIb30BaHHbIX M HEAOUCTIONB30BaH-
HBIX BO3MOYKHOCTEH, MHIVMKALMS KOTOPBIX HE BCErza
OCYIIECTBHMA IIPH UCII0JIb30BAHUN TPAAULIMOHHOTO
YUYETHO-aHAIUTUIECKOI0 MHCTPYMEHTAPHSI.

Peanu3anus MHAMKATUBHOTO TIOX0/1A COMpSI-
KEHa C BBHIOOPOM ONpeNeTIeHHBIX HHAWKATOPOB,
YpOBEHb KOTOPBIX XapaKTepHU3yeT OTKJIOHEHMS
OT LIEJIEBBIX 3HAYECHUH, 00eCIeUYNBAIOIINX BbIIOJ-
HEHHE OOKETOB, NOCTHKECHHE ONEPaTHBHBIX U
CTpPATErMYeCKUX LeJei. DBroKeTUpoBaHUE Kak
HEOoTheMJIEMasl 4acThb YIPABJICHHS JIeJIaeT OCHOBHOM
aKLIEHT Ha (POPMUPOBAHUI MOHETAPHBIX OPUEHTHUPOB,
CpPaBHEHHE C KOTOPBIMU II03BOJISIET OILIEHUTh
B MPOCTPAHCTBE U BO BPEMEHHU PE3YIbTaTUBHOCTD
SKOHOMHUYECKOM ACATCIBbHOCTU Oopranuvsanuu
B 1IEJIOM, a TaKXe €€ OTICIbHBIX IMOAPA3AEICHUMH,
HaIlpaBJCHUI U MPOILIECCOB.

B nanHom koHTekcTe B paboTe mocTaBieHa
LeJb — HA OCHOBE MPEUMYILECTB METOIOJIOIHU
cucrembl «Standard-cost» pazpaboTaTh HHCTPYMEH-
TapHOE 0OecTiedeHune sl IEHCTBEHHON pean3aii
YUYEeTHO-aHAIUTHYECKUX npouenyp. /Joctmwkenue
LETH CONPSDIKEHO C BBIMOJHEHHEM CIETYIOIINX
TpeGOoBaHU, 0OYCIOBICHHBIX B TOM YHUCJIE MOBBI-
HICHWEM 3HAYMMOCTH UH(POPMAIIHOHHO-KOMMYHH-
KallMOHHOTO HMHCTPYMEHTapHsi OW3Hec-aHaIn3a,
BO-TIEPBBIX, IOJKHBI ObITH PEaIN30BaHbl IPEUMYIIIE-
CTBa YIIPaBIEHUYECKOTO (HEeperjaMeHTHPOBAHHOIO)
yueTa U obecrieueHa BO3MOXHOCTH JeTaIU3aluy,
arperai ¥ TpaHcopMaly MHPOpMAIMK B JaH-
HBIC, HGOGXO}II/IMBIG 1 JOCTATOYHBIC JIA MPOBEACHUA
OLICHOYHBIX IpoLeayp. Bo-BTOpBIX, KOHTPOJBHO-
AQHAJIMTUYECKUE TIPOLIETYPBI JIOJDKHBI CIIOCOOCTBOBATH
HE TOJIbKO BBISIBJICHHIO OTKJIIOHEHUH, HO U yCTaHOB-
JICHHUIO TIPUYMH MX BOSHUKHOBEHMS M OTBETCTBEHHBIX
nmil. B-Tpetbux, HHQOPMaIMOHHO-KOMMYHHUKAITH-
OHHBIH HMHCTPYMEHTapuil [OJDKEH OOecleuYnTh
BO3MOYKHOCTB €ro peanuzanuu nocpeacrsom UKT.

Oo6cy:xknenue

[IpoBeneHHBIN KOHTEHT-aHAIN3 ITYOIHKAIUIA
CBUJCTEILCTBYET O TOM, 4YTO HCIOJIb30BAHKE
Meroznonorun «Standard-costy B 3HayMTENHLHOM
CTETICHU COOTBETCTBYET TPEOOBAHHSM HHIUKATHBHOTO
yIpaBJeHHss U 00JagaeT JOCTATOYHBIM METOJI0-
JIOTHYECKUM IOTEHI[MAIOM IS  BBIIOJHEHUS
MH(OPMAIMOHHO-aHATIMTHYECKHX TIpoueayp [1-2].
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B T0 ke Bpems, He aneupys K CoAepKaTelbHbIM
PasIMYMAM Ha3BaHHOTO M HOPMATHUBHOTO METOJIOB,
cunTaeM HeoOXOIMMBIM yKa3aTh Ha 00JacTH, Tpedy-
IOIIME YTOUYHEHHUS W Pa3BUTHA s Lieneil OuzHec-
aHaJIM3a ¥ WHIUKATHBHOTO yrpasieHus [3—4].

PasHorieseBoe BoctpusiTre cucTeMsl «Standard-
COsSt» (Kak CHCTEMBI ydera 3aTpar, KaIbKyJIUpOBAHHUS
ce0eCTOMMOCTH, aHaJIN3a 3aTPaT, yIpaBJIeHNs 3aTpa-
Tamu) [4-6] U pa3HOHampaBJIeHHOE PUMEHEHHE €
MHCTpyMeHTapus (Ui ydera, aHain3a, KOHTPOJS,
ympapieHus) [7] mpeonpeenstoT HauuKe Onpesie-
JIEHHOM PacCOrIaCOBAHHOCTH KaTErOPHIMHOTO (ITOHS-
THiHOTO) armapara. C Heblo 00eCTieYeH s SIMHOTO
HoIX0/1a K MOHUMAHUIO HH(OPMAIHOHHO-KOMMY-
HUKAIIMOHHOTO MHCTPYMEHTapHsi Ou3Hec-aHalu3a
U OTAENBHBIX €r0 aTpHOYTOB HAMU MTPUHUMAIOTCS
CIEYIOIINE COAepKaTeIbHbIEC JOMYIICHUS:

e HOpMa — 3TO aOCONIOTHAs TPEIETIHHO
JoryctuMas (MakcHMManbHas /MUHUMalbHas) Be-
JAUYHHA (B CTOMMOCTHOM, HATypaIbHOM WJIM HHOM
BEIPQXCHHH ), yCTAHOBIICHHAS HA €IUHUITY 00BbeMa,
BpPEMEHH U T. JI.;

e HOpMaTHB (HOpMATHBHAS BEIWYMHA) —
3TO OTHOCHUTENIbHAsl BEJIMYMHA, MpEACTaBIICHHAS
B Buzie KO3((HUIINEHTOB WK B JIOJISIX;

e IUIAHOBAas BEIMYMHA — OTO 3HAYCHHE,
MOJYYEeHHOE C MOMOIIBI0 YCTaHOBICHHBIX HOPM,
HOPMaTHBOB B pacyeTe Ha 3alUIaHHUPOBAHHBIN
o0beM (Tepros BpeMeHH);

e HOPMHPOBAHHAs BEJIMYMHA — TO 3HAYCHHUE,
MOJYYEeHHOE C MOMOIIBI0 YCTaHOBICHHBIX HOPM,
HOPMAaTHBOB B IepecueTe Ha (PaKTHIECKHA 00bheM
(mepuo BpeMeHH).

I[pouecec dopmupoBanus Or0pKETa Ha OC-
HOBE HOPM M HOPMAaTHBOB MpEJCTaBisieT cobOoi
(dhopManmzanuo GUHAHCOBONH MOIENH, 0Oecredn-
BAIOIIEH NPHU BBIIOJHEHUHA 3aJaHHBIX YCIOBUH
U COOJIIOZICHUM YCTAHOBIICHHBIX OTPaHUYCHHI
JIOCTHKEHHE ONepaTHBHBIX 1iesieii [2, 8, 9]. B nanHOM
KOHTEKCTE TJIaBHBIN OFOJDKET OpraHu3aluy BOCIIPH-
HMMaeTcs HaMHM KaK CHCTeMa B3aMMOCBSI3aHHBIX
OIO/IPKETOB M MCTOYHUK LEJIEBBIX, TPEKJE BCETO,
MOHETAPHBIX OPUEHTHPOB, OTKJIOHEHHUSI OT KOTOPBIX
BO3HHKAIOT B IIPOIIECCE OCYIIECTBICHUS SKOHOMH-
YEeCKOW JeSATENbHOCTH, B TOM YHCIIE Ha dTarax
3arOTOBJICHHUS, TPOU3BOJICTBA W  pealIU3allHH.
[osromy ¢parmeHTapHOE (M30MpaTELHOE) MPUME-
Henue «Standard-cost» TONBKO IS IBYX TTOCIEIHNUX
9TaIOB, HAILIEAIIEEe OTPaKEHHE B paboTax MHOTHX
aBTOPOB, SIBJISETCS, TI0 HAllleMy MHEHHUIO, HE COBCEM
OMpaBIaHHBIM M TPeOYeT COOTBETCTBYIOLIMX
KoppekTupoBok [4, 7, 9, 10].

OcHoBHOI1 uneeii cuctemsl «Standard-costy,
1o MEEHMIO M. A. BaxpyImHOH, ABIS€TCS OTpaKeHNE
3arpar, KOTOphIE JOJKHBI BOSHUKHYTh, a HE TeX,
YTO yXK€ BO3HUKIM, T. €. OTPAKEHUIO B ydere
MOJIJIEKUT «HE CYIIEee, a JJOJDKHOE, 1 000CO0ICHHO
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BO3HMKIIKE OTKIOHEHHs» [11]. Msl pasmensem .
MHEHUE aBTOpa M CYHMTaeM, YTO TaKKe JIOJDKHA
ObITh OOecriedyeHa BO3MOYKHOCTH OIEHKH KOJHYe-
CTBEHHBIX, CTOUMOCTHBIX U KQUYECTBEHHBIX OTKIIOHE-
HUH ¥ WX BIWASHYS Ha GOPMHUPOBaHNE (BPMHAHCOBBIX
pe3yJIbTaTOB (Tabmuma 1). Takum
obpazoM, nBmKeHHE HHPOpMAIUU 0 (HaKTHICCKH
JIOCTUTHYTBIX pe3ysibTaTaXx Ha KaXkJIOM JTare
MMeeT JIBa BEKTOpa:

OTpaKCHUE B BHIIC HOPMATHBHBIX 3HAYCHUI
(cyMMapHO COBMAAIOIINX CO 3HAYCHUSIMH COOTBET-
CTBYIOIINX OFO/KETOB 3a OIpPEACIEHHBINA MepHOI) U
B JaJIbHEHIIIEM CIIMCAHUE Ha CIICAYIOIINH 3Tarl;

e (dopmanmuzanus B BUIC OTKJIOHCHHIA,
KOTOphIe BhIABISIIOTCS Ha |-111 aTamax u cnimckiBa-
10TCsI ToIpKO Ha |V aTane onpenenenus GpuHAHCO-
BBIX PE3YJIbTATOB.

Tabnuma 1.
OCHOBHBIE HHIUKATOPHI OTKJIOHCHUIMA
Table 1.
Key indicators of deviations
Bun orknonennit | Type of deviations
Oran | Stage KonnuectBeHHbie CroumMocTHbIE (MOHETApHBIE) KauecTBenusle
Quantitative Cost (monetary) Qualitative
OO0BEM 3aroTOBJIEHHBIX HeHa 3aroToBJICHUA
1. 3aroToBneHue (OIPHXONOBAHHBIX) CHIPBS U (mprobpeTeHust) ChIpbs U B
Acquisition MarepragoB MaTepHaioB
Number of acquired materials | Acquisition price of materials
O0beM MPOU3BO/ICTBA TpymoemkocTb;
BBIIIYCKA) TOTOBOM acXo ChIPbA U
2. ITpousBoacTBO ( H}II)OZ[ }2 — CTOMMOCTb €IMHHULBI TPY/A | p MaTngaJI;OB
Production Quantity of products Unit cost of labor Laboriousness;
produced material consumption
3. Peansawst O0beM pear3ainiy roToBoi ena peanm3aruu roTOBOM
Selling NPOIYKIIUU MPOLYKLIUU -
The number of sales Sales price of finished products
4. Omp enpe;e;yzgiiaﬁcom,lx OUHAHCOBBIA PE3yNIBTAT
B ¢ 0B B Financial resul -
Determination of financial results ancial result

16.02 — oTkIIOHEHMSI Ha 3TAIe IPOU3BOJICTRA,

16.02.01 — otkimoHeHNMS 110 00BEMY IIPOU3BOICTBA;

16.02.02.01 — oTxiIOHEHHUS MO CTaBKE 3apaboT-
HOM IIJIaTHI;

16.02.02.02 — oTKIIOHEHHS IO CTaBKE ITEPEMEHHBIX
00IIerTpou3BoICTBeHHBIX pacxonos (OIIP);

16.02.02.03 — OTKJIOHEHHUS MO CTaBKE ITOCTOSH-
Hbix OIIP;

16.02.03.01 — orkjOHEHHS MO HOpPME pacxoja
MaTepHaIbHO-TIPOU3BOACTBEHHBIX 3amacoB (MII3);

16.02.03.02 — oTkioHEHHS IO TPYLOEMKOCTH;

16.03 — OTKJIOHEHUSI Ha dTAlle peaIn3aliu;

16.03.01 — oTkIIOHEHUS 110 00BEMY MPOAAK;

16.03.02 — oTKIIOHEHUS TI0 TICHE TIPOJIAK;

16.04 — coBOKyITHOE OTKIIOHEHHUE;

16.04.01 — coBOKymHBIE KOJWYCCTBEHHBIC OT-
KJIOHEHWUS;

16.04.02 — coOBOKYITHBIE CTOUMOCTHBIEC OTKIIOHCHYIS,

16.04.03 — coBOKYTIHBIC KaYEeCTBEHHBIC OTKIIOHCHHSL.

Heo06xomuMo OTMETHTh, YTO Ka4eCTBCHHBIC
OTKJIOHEHHSI MOTYT IMPOSIBIATHCS TOJIBKO Ha dTare
MPOM3BOJICTBA B BHJIE HECOOTBETCTBUS (PaKTHUC-
CKOTO Pacxojla MaTepualioB W TPYAOEMKOCTH
YCTaHOBJICHHBIM B OpraHU3alni HopMaTuBam [12].
Ha IV stame npoBoautcs:

e ompefeneHre (HAKTHUECKUX 3HAUCHUH
(DMHAHCOBBIX PE3YJILTATOB TIOCPEACTBOM COIOCTAB-
JICHUS paHee YYTCHHBIX HOPMATHBHBIX 3HAUCHUH W
HUTOTOBBIX CYMM OTKJIOHEHMH (TI0 TPEIBIAYIIHM
TpEeM 3Tamnam Mo KaxJI0OMy BUIY);

® BBIABIICHHE OTKJIOHCHWH (DaKTHYeCKHX
(DMHAHCOBBIX pE3yNbTATOB OT YCTaHOBJIEHHBIX
HOPMATHUBHBIX 3HAueHHWU (MO0 JAHHBIM COOTBET-
CTBYIOIIETO OIOKETA).

TpaguumoHHO JUIS  yd4eTa OTKIOHCHHH
WCTIONB3YeTCs aKTUBHO-TIACCUBHBIH cueT 16 «OTKII0-
HEHHE B CTOMMOCTH MAaTCPHAIIbHBIX IIEHHOCTEH»,
HAa KOTOPOM OTpaXKaroTCsI BCE OTKIOHEHHUS OT
YCTaHOBJICHHBIX HOPMATHBOB: IO MaTepuaiaM,
Tpydo3aTparaM, HakJIagHBIM pacxomam [5-7].
J7st obecrieyeHnst ICKOMBIX BO3MOYKHOCTEH yUETHO-
AQHAIMTHYECKON CHCTEMbl HAaMHU IpeljiaraeTcs
OTKPBIBATD CIEAYIONINE aHATUTUIECKHE CUeTa!

Takum oOpazoM, Ha cybcuerax IEepBOTO
YPOBHSI OTKJIOHCHHUS aKKyMYJIHUPYIOTCS MO KaX-
JIOMY 3Tary, Ha cyOcdyerax BTOPOIO YPOBHS — IO
BUJly OTKJIOHEHHH, Ha CyOCYeTax TPEThEro ypoBHsI
(I oTam) npuBOAMTCS AETANM3AIMs OTKIOHCHHUH.
AHaJIOTUYHBIN TOIXO0/1 MOXKET OBITH IPUMEHEH IS
OpraHM3allMy y4yeTa OTKJIOHEHHH M0 BHIaM IIpo-
nykiun (tabnuma 2).

16.01 — oTKJIOHEHMSI HA DTAlle 3arOTOBICHHUS,
16.01.01 — oTKJIOHEHHS TIO KOJIMUECTBY;
16.01.02 — oTxIIOHEHHS 110 LIEHE IPHOOPETESHUS;
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Tabmuna 2.
MeTtoauueckoe obecreueHre yueTa OTKIOHEHHUH TS eI HHAMKATUBHOTO YIIPABICHHUS

Table 2.

Methodological support of deviations accounting for the purposes of indicative management

. : : Heber | Kpenur | Xapakrepuctrka | Ycmosue
Xosaifcrsenaz onepaui | Economic operation Debet |Credit | Characteristic | Condition
1 2 3 4
| sman 3aeomosnenus | stage of acquisition
ITnanopas®
OHpI/IXOL[OBaHBI Ha CKJIaZl MaTepuajbl OT IIOCTaBIIUKOB 10/60 BEIMYMHA Vp' Pp
Materials received from suppliers 171
Planned value
OTpaxkeHO OTKIOHEHHE CTOMMOCTH Marepuaiios (o oosemy (V1) 16.01.01/60 - Vlf > le
The deviation of the cost of materials is taken into account (by quantity (V1) 60/16.01.01 + V1f < VP
OTpaXkeHO OTKJIOHEHHE CTOMMOCTH MaTepHalioB (1o 1ieHe npruobperenust (P1) 16.01.02/60 - Plf > Plp
The deviation of the cost of materials is taken into account (by price (P1) 60/16.01.02 + P1f < PP
Il sman npouseodcmea | stage of production
IIpousBeneHo crivcanne MaTepragoB Ha OCHOBHOE IPOU3BOJICTBO 20/10 Eﬁ;ﬁ;ﬁ: Plp = const
- . - - -
Cancellation of materials on the main production planned value VP; HP
OTpakeHO OTKJIOHEHHE CTOMMOCTH MaTepraiioB (1o oobemy mnpousBozctsa (V2) 16.02.01/10 — sz > Vzp
The deviation of the cost of materials is taken into account 7 »
(by quantity of production (V2) 10/16.02.01 + V; <V
OtpaxkeHO OTKIIOHEHHE CTOMMOCTH MaTepraiios (1o HopMme pacxozaa mMarepuaios (H) | 16.02.03.01/10 - Hf > HP
The deviation of the cost of materials is taken into account
. - . . . f
(by quantity of production (H)) (by standard of material consumption per unit (H) 10/16.02.03.01 * H' <HP
Hauncnena 3apaboTHas 1m1aTa OCHOBHBIM IIPOM3BOACTBEHHBIM PabounM 20/70 Eﬁ;ﬁ;ﬁ: VP [P P
; . - P LP;
The charging of wages to the main production workers planned value
OTpakeHO OTKJIIOHEHHE PACXOJOB Ha OIUIaTy Tpyaa (1o oobemy mnpoussoctsa (V2) 16.02.01/70 - sz > Vzp
The deviation of the wages is taken into account (by quantity of production (V2) 70/16.02.01 + sz <V
OTpaxxeHO OTKJIOHEHHE PacX0JIOB Ha OILIATy TPyaa 16.02.02.01/70 — Lf > 1P
(mo craBke 3apaboTHO# riaThr (L) f
The deviation of the wages is taken into account (by level of cost of labor (L) 70/16.02.02.01 * <1y
OTpakeHo OTKIOHEHHE PAacXo/I0B Ha oIuIaTy Tpya (1o yposHio Tpyaoemkoctu (1) | 16.02.03.02/70 - >
The deviation of the wages is taken into account (by labor input (1) 70/16.02.03.02 + IF<r
[TnanoBas
BxiroueHs!I B c€0€CTOMMOCTH TIPOAYKIINH OGHICHpOI/ISBOHCTBeHHI)IG pacxoabl 20/25 BEJIMYMHA Vp . Lp
General production costs (GPC) are included in the cost of production Planned value 2
Orpaxeno oTkIoHerHe cymmsl OTTP (o o6Bemy mponssoacTsa (V2) 16.02.01/25 - v/ > P
The deviation of GPC is taken into account (by quantity of production (V2) 25/16.02.01 + sz <V
Orpaxeno otkioneHue cymmsl OIIP (o craBke nepementbix OITP (Lv) 16.02.02.02/25 - L{, > [P
The deviation of GPC is taken into account (by variable part of GPC input (Lv) 25/16.02.02 + L{, < Lﬁ
Ortpaxeno orknonerue cymmbr OITP (1o craBke nocrosiaabix OTTP (Lp) 16.02.02.03/25 - L{; > LI;,
The deviation of GPC is taken into account (by permanent part of GPC input (Lp) | 25/16.02.02.03 + L)z; <L
[TnanoBas
HpomBeueHa roToBas NpoAYyKIUsL 43/20 e — plan
Output of goods Planned value
Il sman pearuzayuu | stage of selling
. [TnanoBas
OTpa)KCHa BbIpYYKa OT IPOJaax (npoz[a.)Ka TOTOBOU l'IpOI[yK[II/II/I) 62/90 1 BEJIMUYMHA Vp_ Pp
Accrued revenue ' Planned value 3272
OTpaskeHO OTKJIOHEHHE BBIPYUKH (10 06beMy mponax (V3) 16.03.01/62 - V3f > V3p
The deviation of revenue is taken into account (by quantity of sales (V3) 62/16.03.01 + [/31‘ <V
OTpaxkeHO OTKJIOHEHHE BBIPYYKH (110 1ieHe npoax (P2) 16.03.02/62 - sz > Pzp
The deviation of revenue is taken into account (by price of sales (P2) 62/16.03.02 + pzf < pzp
Cricana cebecTonMocTh peanin3oBanHOH npoaykuuu (C) Inanosaz
D.rp
Cost of sales is written off (C) 90.2/43 P|Z?]J;I;;I/\I/I:i?ue Vo ¢
OTpaxeHOo OTKIIOHEHHE ceGecTOMMOCTH (110 06BbeMy mposask (V3) 16.03.01/43 - V3f <V
The deviation of cost is taken into account (by quantity of sales (V3) 43/16.03.01 + V3f > V3p
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[Mpomomxenue tabu. 2 | Continuation of table 2

1 | 2 | 3 | 4
IV Oman onpedenenusn gunancosozo pesymvmama | stage of determination of financial result
[InanoBas
TTonyuena npuosLs (Pr) | Profit is accrued (Pr) 90.9/99 BEJIMYNHA PP
Planned value
16.04.01/16.01.01
16.04.01/16.02.01 - -
CdopmupoBaHa COBOKYITHAsI BETHYMHA KOJMYECTBEHHBIX OTKJIOHEHUI 16.04.01/16.03.01
The aggregate value of quantitative deviations is formed 16.01.01/16.04.01
16.02.01/16.04.01 + -
16.03.01/16.04.01
16.04.02/16.01.02
16.04.02/16.02.02 - -
CdopmupoBaHa COBOKYITHAsI BETMYMHA CTOMMOCTHBIX OTKJIOHEHH 16.04.02/16.03.02
The aggregate value of cost deviations is formed 16.01.02/16.04.02
16.02.02/16.04.02 + -
16.03.02/16.04.02
16.04.03/16.01.03
16.04.03/16.02.03 - -
CdopmupoBaHa COBOKYIIHASI BETMYMHA KAYECTBEHHBIX OTKIIOHCHHI 16.04.03/16.03.03
The aggregate value of qualitative deviations is formed 16.01.03/16.04.03
16.02.03/16.04.03 + -
16.03.03/16.04.03
CrmcaHbl COBOKYTIHBIE KOJTMYECTBEHHbIE OTKIIOHEHHS 99/16.04.01 - Prf < Prp
Total quantitative deviations is written off 16.04.01/99 + Prf > pP
CricaHbl COBOKYITHBIE CTOUMOCTHBIE OTKJIOHEHUS 99/16.04.02 - Prf < Prp
Total cost deviations is written off 16.04.02/99 + prf > p?
Crucansl COBOKYITHBIC KaYC€CTBCHHBIC OTKIIOHCHUA 99/160403 - Prf < P.,.p
Total quality deviations is written off 16.04.03/99 + prf > p?

1 p — mnan (plan), f— daxr (fact), n — Hopma (norm)

3anvch OTKIIOHEHHH OOIIEPON3BOICTBEHHBIX
pacxooB OTIAMYAETCS 10 BPEMEHH U TEXHHKE
OT OTpa’KeHHS OTKJIOHEHUH MPsMBIX 3aTpaT Tpynaa
n mMatepuanoB. CHauana obuiast cymma oOIienpo-
W3BOJICTBEHHBIX PACXOOB OTpa)KkaeTcs 1o JedeTy
cueta 20 «OCHOBHOE MPOM3BOJICTBOY M0 HOPMATHBAM.
OrkiioHeHHe (PaKTHUECKUX PacXoioB OT HOPMATHB-
HBIX OMpEJeNseTCs TO3/IHEee, KOra CHHTETUYECKUN
cuer 25 «OOmenponu3BOACTBEHHBIE PACXOIBIY,
rJie 1o Ae0eTy coOuparoTcs Bce (hakTHYECKH TTOHE-
CeHHbIC OOIEIPON3BOACTBEHHBIC PACXObI, a 10
KPEANUTY — HOPMATHUBHBIE OOIIETPOM3BOICTBEHHEIC
pacxoipl, 3aKphIBacTCA B KOHIIE IEPHOJIA.

[Ipu TpamuuuoHHON cxeme ydyeTa B KOHIIE
OTYETHOTO Tmepuoja mpoBoakoi: J[eber 90.9
Kpemur 99 otpaxkaercst daxTrdeckuii (PMHAHCOBBII
pe3ysbTaT; COBOKYITHOE OTKJIOHEHHE CO cueTa 16
«OTKJIOHEHHE B CTOMMOCTH MaTepUaJIbHBIX IIEHHO-
CTei», PacCUMTAHHOE KaK pa3HHUIla MEXIy JedeTo-
BBIMH U KPEAUTOBBIMU 000pPOTAMH, CIIMCHIBACTCS HA
cuet 90 «lIpomaxm». [Ipu sToM ecnu 1e6ETOBEII
000pOT OOJIBIIIE KPETUTOBOTO, TO JIEIAETCS JIOTIOJ-
HutenbHas nposojka Jebet 90.2 Kpenut 16 — Bce
OTKJIOHEHHSI BKJIIOYAIOTCS B CE0ECTOMMOCTB IIPO/IAaH-
HOM TPOIYKIMH, B TPOTUBHOM CIly4ae JIellaeTcs
CTOPHUPOBOYHAsS 3anich. CIIOXKUBIIAACS ydeTHAs
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MPaKTHKa, TI0 HAIlleMy MHEHHUIO, HE COBCEM KOp-
PEKTHA 10 CAEAYIOUINM MPUYNHAM:

® HESICHO, KakhMM 00pa3oM 3aKpBIBAIOTCS
cyOcyeTa, OTKpBITBIE K cueTy 16 Juist ydera Kaxaoro
BU/Ia OTKIIOHCHHS;

e OTKJOHEHMs, BO3HUKIIME Ha 3Tare
peanmzanuu, B 0OJbIIEH CTETIEHN TOJKHBI KOPPEK-
THPOBAaTh BRIPYUKY, & HE C€0ECTOMMOCTH;

® KOPpEKTHUpPOBKa (PHMHAHCOBOTO pe3ylibTara
HE OCYHIECTBISIETCA (KOPPEKTUPYETCS TOJBKO
ce0eCTOMMOCTB).

Jns yctpaHeHus yka3aHHBIX HEZOCTaTKOB
HaMH TIpejularaercs B KOHIE MecsIa cajbao IO
cyOcueraM BTOpOro ypoBHs cdyeta 16 «OTKIOHEHUS
B CTOMMOCTH MaTepHaJIbHBIX LEHHOCTEW) CIHCHI-
BaTh Ha cyocueT 16.04, KOTOpBII 3aKphIBATh HA CUET
¢uHaHCOBBIX  pe3ynbTaToB 99  «[Ipubbimm u
yobeITKI». CHOpMUPOBAHHBIC TIPH TOM CyMMBI U
MPOBOJIKY OYTyT OTPa’kaTh OTKJIOHEHUSI 110 KaXKIOMY
BUJTy (KOJIMYECTBEHHBIE, CTOMMOCTHBIE, KAYEeCTBEH-
HBIE) W KOPPEKTUPOBATh IUIAHOBYIO BEJIUYUHY
¢uHaHCOBOTO pesynbrara. [Ipu momoOHOM Moaxoe
BCE TIPOBOJIKU JIJIsi CITUCAHUSI OTKIIOHEHHWH OyIyT
JIOTIOJTHUTETEHBIMU (0€3 CTOPHIUPOBOYHBIX 3aITUCEH ).
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3aki0ueHue ocHOBOU it GopMupoBaHusi mHGOPMAIIUN U €€
[MocTossHHOE M3MEHEHHE YCIOBHUU BEICHUS JanbHENNIEH TpaHCGOopMalnK i HENeH BbIpa-
SKOHOMHUYECKOU JEATCIIbHOCTH MOPOXKIAET HEOO- GOTKM ¥ NPHUHSTHS YHPAaBICHYCCKHX PCLICHH.
XOAMMOCTH ITOKCKA HOBBIX U COBEPIICHCTBOBAHHMS Paspaborannpiii  HH(OPMAIHOHHO-KOMMYHHKALH-
TPaJAMUIIMOHHBIX METOJOB U MHCTPYMEHTOB YKOHO- OHHBIH WHCTPYMCHTApHH Ha OCHOBE CHCTEMbI
MHHYECKOTO aHAIN3a B COOTBETCTBHM C PA3BUTHEM «Standard-cost» 06s1a1aeT U3BECTHOM TOYHOCTHIO U
0a30BbIX IPEANOCHUIOK (POPMHPOBAHMS 3TOrO IIPO- HaJCKHOCTBIO, HU3KOU TPYAOCMKOCTBIO, JIOTHIHO
riecca MeHepkMenTa. OcoOblii cTaTyc MproOpeTaroT BIIMCBIBACTCA B YYETHO-aHATUTUICCKYIO CUCTCMY
YHeTHO-aHANUTHHYECKHE IIPOLIEyPbI, KOTOPBIE TIPEsi- OpraHM3aIlfy U TO3BOJISIET CBOCBPEMEHHO BBISBIATH
LLIECTBYIOT JT1060ii aHAMMTHYECKOH padoTe. MeHHO npoOJIeMHBIE 00JIaCTH B SKOHOMHUYECKOMU JICSTEIb-
pe3yabTaThl Y4YETHOM JESITENbHOCTH SBISIOTCS HOCTH C IEJIBIO HX ITOCIICAYIOMICrO yCTPaHCHNUA.
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