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1 BopoHeXCKHIl TOCYIapCTBEHHBIH YHUBEPCUTET HHKEHEPHBIX TEXHOJIOTHH, p-T PeBomonuy, 19, r. Boponex, 394036, Poccns

2 BopoHexckuii rocy1apcTBeHHbII TEXHUUECKUil YHUBEpCUTET, MOCKOBCKHI mpoctiekt, 14, r. Boponex, 394026, Poccust
AnHoTanus. B cratbe paccMOTpeHbI Hanbosee MepCIeKTHBHbIC HAMpPaBICHUs] HHHOBALMOHHOIO Pa3BUTHSI MEXOTPACIEBBIX KOMILIEKCOB,
MaKCHMAJIbHO COOTBETCTBYIOIIHE YCIOBHSAM LM(POBH3ALMH OSKOHOMHKH. J[OKazaHa 9SKOHOMHYECKAsi LIeIecoo0pasHOCTb Pa3BUTHS
MEXOTPACIEBBIX KOMIUIEKCOB B YCJIOBHSX HHHOBALMOHHON SKOHOMHKH. BEIIENCHBI MPEUMYIIECTBA MEXKOTPACICBBIX KOMIUIEKCOB IO
CPaBHEHHUIO C JPYTHMMH MHTETPATUBHBIMHU CIMHUIAMY. Y CTaHOBJICHO, YTO B 9KOHOMHUKe Poccuiickoil deneparuy TMHAMHYHO Pa3BUBAIOTCS
JIECHOM, arpoNpOMBIIIJICHHbBIH, XUMUYECKUH | Pl IPYrHX KOMIUIEKCOB. Joka3aHO, 4TO st oOecredeHus MOCTYNaTeNnbHON IMHAMHUKA
UX JlaJIbHEHIIero pa3BUTH HEOOXO0UMO YUHTBIBATh COBPEMEHHBIE TPEH/IbI HU(POBU3ALNM SKOHOMHUKH. ONpesiesieH CTPATerniecKuii BEKTOp
Pa3BUTHS MEKOTPACIICBEIX KOMILICKCOB B YCJIOBHSAX HHHOBaIlHOHHO! SKOHOMHUKY, B KA4€CTBE KOTOPOr0 Ha3BaHA OPHEHTAIIN HA MAKCHMAJILHO
IIVPOKOE BHEAPEHUE NEPEIOBBIX MU(PPOBBIX TeXHOIOrUi. JlokasaHa 3(eKTHBHOCTD U IEPCIEKTUBHOCTH NPUMEHEHUS IIMPOKOTO CIEKTpa
1(POBBIX TEXHOIOTHH I Pa3BUTHS arpONPOMBILIICHHOr0 KoMIuIekca. IIpe/uioxkeHo co3aHue 1 UCIOonb30BaHue HupPoBOil m1atdopMsl
arpoIpPOMBIIIICHHOTO KOMIUICKCA, HANPaBICHHONW Ha KOHIICHTPALMIO PECYpPCOB, HEOOXOMMMBIX I HU(POBU3ALUH arpONpOMBIIIICHHOTO
KOMILIEKCa, a TAKXKE CHCTEMAaTH3alUI0 ¥ TAPMOHU3AIMIO ASATEIbHOCTH CTCHKXOJIICPOB B JAHHOM HarpasieHuH. OCHOBHOM LIEIBbIO CO3aHMs
1(poBoii IIaTHOPMBbI ArPOIPOMBIIILIEHHOr0 KOMILIEKCA SBJIETCS CYIIECTBEHHOE MOBbIIICHNE 3 (PeKTHBHOCTH POU3BOACTBA OCPEACTBOM
MacmTabHOro BHeApeHMs! HM(POBBIX TEXHOJOrHMH. B kadecTBe 3ajad Ha3BaHEL: (POPMUPOBAHHME TEOPETUYECKOH 0a3bl U METOAUYECKHX
PEKOMEHAANNI 0 MAKCUMAaJILHO BO3MOXXHOMY BHEAPEHUIO I (ppoBbIX TexHonoruil B AIIK; ¢popmupoBanne GHMHAHCOBBIX, OPraHM3alHOHHEIX
¥ UHQPACTPYKTYPHBIX IpeAnocsuIok nudposusanuu AIIK; co3nanne HHGOPMANOHHBIX pecypcoB 1t 3G GEKTHBHOTO B3aNMOICHCTBUS BCeX
3aMHTEPECOBAHHBIX CTOPOH; IPEIOCTABICHNE KOHCYITAMOHHBIX YCIyT. Peanu3sarus JaHHOTO MPOEKTa MO3BOJKUT CYIIECTBEHHO MOBBICHTH
3¢ (eKTHBHOCTD XO3SIHCTBEHHOI [IEATENBHOCTH B arpoONPOMBIIIIEHHOM KOMIUIeKce cTpaHbl. OOOCHOBaHO, YTO BHEApEHHE LH(POBBIX
TEXHOJIOTHH B IEATEILHOCT arpONPOMBIIIIEHHOIO KOMILUICKCA MOXKET 3HAYUTEIBHO MOBBICUTH €ro 3((GEKTUBHOCT U HOCTYXXUTh OCHOBOH
pocTa KOHKYPEHTOCIIOCOOHOCTH.

KiloueBble ¢/10Ba: HHHOBALNH, HHHOBAIIHOHHAS ASSTEILHOCTD, MEXXOTPACIEBbIE KOMIUIEKCHI, I(POBU3ALIHS
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Abstract. The article considers the most promising directions of innovative development of intersectoral complexes that best meet the
conditions of digitalization of the economy. The economic feasibility of the development of intersectoral complexes in the conditions of an
innovative economy is proved. The advantages of intersectoral complexes in comparison with other integrative units are highlighted. It is
established that the Russian economy is dynamically developing forest, agro-industrial, chemical and a number of other complexes. It is proved
that to ensure the progressive dynamics of their further development, it is necessary to take into account modern trends in the digitalization of
the economy. A strategic vector for the development of intersectoral complexes in the conditions of an innovative economy is defined, which
is based on the orientation to the widest possible introduction of advanced digital technologies. The effectiveness and prospects of using a wide
range of digital technologies for the development of the agro-industrial complex have been proved. It is proposed to create and use a digital
platform for the agro-industrial complex, aimed at concentrating the resources necessary for the digitalization of the agro-industrial complex,
as well as systematizing and harmonizing the activities of stakeholders in this direction. The main goal of creating a digital platform for the
agro-industrial complex is to significantly increase production efficiency through large-scale implementation of digital technologies. The tasks
are: formation of a theoretical base and methodological recommendations for the maximum possible implementation of digital technologies in
the agro-industrial complex; formation of financial, organizational and infrastructure prerequisites for digitalization of the agro-industrial
complex; creation of information resources for effective interaction of all interested parties; provision of consulting services. The
implementation of this project will significantly improve the efficiency of economic activities in the agro-industrial complex of the country. It
is proved that the introduction of digital technologies in the activities of the agro-industrial complex can significantly increase its efficiency
and serve as the basis for increasing competitiveness.
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BBenenue

Pemenne aMOuIMo3HOH 3aJa4M O MOBBILIIE-
HU1o TeMIioB pocta BBII B Hamel crpane BO3MOXHO
JMIIb TIPH YCJIOBHU IEpexoja K MHHOBAIMOHHOHN
MOJIEJIN PAa3BUTUS SKOHOMHKH, Oasupymoueiics Ha
TEXHOJIOTHYECKOM OOHOBJIGHHUH OTpaciieil u mpo-
W3BOJICTB, BBICOKOH NPOU3BOAUTEIBHOCTH TPYZA,
(OopMHPOBaHNM HHTETPALMOHHBIX MOJENe Xo-
3siicTBOBaHUs [8]. BobIoi BKIIAA B TOCTHIKECHHE
3TUX YCJIOBHI BHOCAT MEXKOTpPACIIEBbIE KOMILUIEKCHI,
KaK HHTETPalMOHHBIE CTPYKTYPBI C IPOYHBIMU FOPH-
30HTAIBHBIMU M BEPTUKAIBHBIME CBsi3siMU [3, 4, 6].
B sxonomuke Poccuiickoit @enepaiid JUHAMUYHO
Pa3BUBAIOTCS JIECHOM, arpONPOMBIIILICHHbIN, XUMH-
YECKHUH U psf Apyrux Komiwiekcos. [Ipu aTom mms
oOecrieyeHus] TOCTYMaTeIbHONH AMHAMHKH —HX
JaJbHENIIero pa3BUTHs HEOOXOIUMO YUYHUTHIBATH
COBpPEMEHHbBIE TpeHAbl LM(POBU3ALMH 3KOHO-
Muku. Tak, [Ipesunent PD B kauecTBe KIOUEBOH
CTpaTeruyeckor 3ajauu pa3BuTus Poccuiickoit
@denepand  Ha CPEIHECPOUYHYIO  NEPCHEKTUBY
0003HaUMI MacmTabHYIO TUGPOBU3ALUUIO COIIH-
alpHOW ¥ SKOHOMHYeckol cdep. Kpome Toro,
OH CYMTaeT, YTo (YHIAMEHTOM AJIs peau3aluu
JAHHOM CTpaTernyecKoil 3alayu JOJIKHBI BBICTY-
MUTHh OTEYECTBEHHBIE TEXHOJOTHU M Pa3pabOTKH.
IIpu »TOM mepen opraHamu TIoOCyAapCTBEHHOMN
BJIACTH CTaBUTCSI 3a/1a4a aKTyaIn3alii HOpMaTHBHO-
MpaBoBOH 0a3bI ¥ CO3JJaHNE OPraHU3AMOHHBIX YCIIO-
BUU IS peanu3alliy JaHHOW 3aJadd U mepexoja
Ha WHHOBAIIMOHHBINA MyTh pa3ButHs [13]. BaxkHo
OTMETHUTh, YTO JaJbHEHIIEE yCIENIHOE Pa3BUTHE
BCEX OTpacield U KOMIUIEKCOB HAPOAHOIO XO3sMCTBA
Poccwiickoit @enepanuy T0MHKHO OBITH OPUEHTHPO-
BaHO Ha MaKCUMAaJbHO IIMPOKOE HCIOIb30BAHUE
rdpossix TexHomorui [9-11].

MeTtoanl

[otpe6GHOCTH B mepexosie Ha MHHOBAIMOHHBIH
IIyTh pa3BUTHsl SKOHOMUKM Poccuiickoit deneparmu
OIIpeneIsieT MyTh Pa3BUTHUS BCEX XO3SIMCTBEHHBIX
00pa3oBaHMi CTPaHBI: OTAEIBHBIX MPEIUPUSTHH,
oTpaciel, MEKOTPACIEBbIX KOMILIEKCOB [5]. Ar-
POIPOMBILIIIEHHBI KOMIUIEKC 3aHHUMAeT OJHO U3
BOKHEHILIMX MECT B 9KOHOMHKE CTPaHbI, TOCKOJIBKY
€ro TMHaMHUYHOE Pa3BUTHE BHICTYIIAET 3aJI0TOM IIPO-
JIOBOJIGCTBEHHOM 0€30MacHOCTH CTpaHbl, OOecHedn-
Bast MOTPEOHOCTH HACENICHHS B BEICOKOKAYECTBEHHBIX
Y pa3HOOOpa3HBIX MPOAyKTax nuTaHus. Kpome Toro,
YUUATHIBasl TEPPUTOpPUANBHBIE, KIMMAaTHUYECKAE U
TEONOJIMTUYECKHE OCOOCHHOCTH HAIllel CTPaHBbI,
HCKIIIOYUTEIBHBIM SIBIISIETCS SKCIOPTHBIA MOTEH-
[IMaJI arpOIIPOMBIIIUIEHHOr0 KoMIutekca. [Ipu atom
arponpOMBIIUIEHHBII KOMIUIEKC, 2 0COOEHHO Celb-
CKOXO3SICTBEHHOE TIPOU3BOJICTBO, JI0 HACTOSILETO
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BPEMEHHU SIBJISIFOTCS] OTCTAOIIMMHU I10 TOKA3aTEeIsAM
BHEAPEHUS MHHOBAIIUN B TPOU3BOJICTBEHHBIHN MPO-
1IECC, a OCOOCHHO 0a3UPYIOIIUXCS Ha MEPEIOBBIX
U(GPOBBIX TEXHOJIOTHSX, IO CPABHEHHUIO C HEKO-
TOPBIMH APYTMMH KOMILIEKCAMH HApOJHOIO XO-
3sMcTBa Hauled crpanbl. [lo HameMy MHEHUIO,
B YCIIOBHSIX MACIITa0HOTO pPa3BUTHS LU(POBBIX
TEXHOJIOTM MHHOBAallUOHHOE Pa3BUTHE arpoIpo-
MBIIUIEHHOTO KOMILUIEKCA JOJDKHO — ONHpPaThCs
Ha TIepeIOBhIC TOCTHKCHYSI B TaHHOU cdepe. Yxe
HA JJAHHOM 3Tare MpeACTaBISIETCS BaKHBIM ONpele-
JICHUE CTPAaTErMYECKUX OPUEHTHPOB HCIOJIB30BAHUS
BO3MOXKHOCTEH HHU(POBHU3AIMKA B arporpOMBIIII-
JICHHOM KoMmIutekce [1, 2].

Pe3yabTatnl u 06cyxaeHue

HeoOxomumocTs  obecnieyeHnsi BBICOKHX
MoKaszaTeneldl  pasBUTUSL  arpoIPOMBIIIIICHHOTO
KOMIIJIEKCA B HAllleH CTpaHe MPU3HAETCS HAa CaMOM
BBICOKOM YpoBHE. OT yCTOMYMBOIO pPa3BUTHS JIaH-
HOT0 KOMILJIEKCA BO MHOTOM 3aBHCHT BO3MOKHOCTb
peanu3anuy OOJBIIMHCTBA CTPATETHUECKHX IIeTIer
Poccuiickoit ®@enepauun. MMmeHHO mHO3TOMY B
Crparerud  pa3BUTUSL  arpoIPOMBIILIEHHOIO
KoMIutekca Ha nmepuoj 1o 2030 romga 0003HaYEHBI
CIIe/TyIOIIHE CTpAaTernYecKue 3a1a4n (pUCYHOK 1).

Kak BumHO 13 pucyHKka 1 B 4McIie BaKHEHIIINX
3amau pasButus AlIK BeicTymaeT mudpoBu3anus
U YCKOPEHHOE BHEIPEHUE ME€PEIOBBIX TEXHOIOTHH
u obopynoBarms [12]. Kak oTmeuanoch BbIIIe,
B HacTosiee BpeMsi B Poccuiickoit denepaimu pea-
Tm3yeTcs rocyaapcTBeHHas nporpamma «L{udposas
skoHoMuKa Poccuiickoit denepanumn». Ee npuopu-
TETHBIMH HAIPaBJICHUSIMH BBICTYHAIOT: HU(POBOE
rOCyIapCTBEHHOE yIpaBlieHHE; HH(POBBIE TEXHO-
JIOTUHU; WH(pOpPMAIMOHHAs 0e30MacHOCTh; Kapbl
uist M(POBOH SKOHOMUKH, HWH(POPMAIIUOHHAS
MHPPACTPYKTypa; HOPMATHBHOE PEryJINpOBaHHE
nH(opMmanmonHo# cpenpl. C Harllel MO3WIMH, OC-
HOBHOE BHUMAHHE JIOJKHO OBITH YAEJIEHO peann3a-
1w nipoekta «L{upoBbie TEXHOIOHNY, B KOTOPOM
JIOJDKHBI OBITH OTPayKEHBI CTPATErHYeCKHe OpreH-
THPBL 3KOHOMMYECKOTO pa3BuTus Poccuiickoi
Denepanyy B yCIOBHUSIX HH(DPOBU3ALMH.

C yuetom pomu AIIK B pa3BuTHH Hanuo-
HAJILHOM DKOHOMHKH W OOECITIEYeHHH MPOIOBOIIb-
CTBEHHOM 0€301TaCHOCTH CTPaHbI, HAMH TIPEZJIaraeTcst
OCHOBHOH akIEeHT chenaTb Ha Pa3BUTUU LUQPPO-
BBIX TEXHOJIOTMII MMEHHO B arpolpOMBIIUIEHHOM
KOMILJIEKCE, 4TO OyZeT CriocoOCTBOBATH TOBBILIE-
HUIO KOHKYPEHTHBIX MPEUMYIIECTB SKOHOMHUKH
Poccuiickoii ®@enepannu. B kauecTBE OCHOBHBIX
HanpasieHni nudposuzanun AIIK mMoxHO mpen-
JIOXKUTH Clieyronne (PUCYHOK 2).
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ObecneueHue ycTOHYUBOrO €CTECTBEHHOTO POCTa YMCIEHHOCTH HaceneHust PO
Ensuring sustainable natural population growth in the Russian Federation

ObecnieueHne YCTONYMBOIO POCTA PEabHBIX JOXOMO0B TPaXKAaH, a TAKXKE pOCTa YPOBHS MEHCHOH-

E HOTO o0ecIieueHus BhIIIe YPOBHS HHOISIUH

g Ensuring sustainable growth of real incomes of citizens, as well as an increase in the level of pension
2 provision above the level of inflation

&

’E Vyunienne )KUIUIIHBIX yCIOBUN HE MEHEE MSITH MAJUIMOHOB CEMEU €KETr0HO

><:) Improving housing conditions for at least five million families every year

Yckopenue TexHoornueckoro pa3sutus Poccuiickoit @eneparum, yBeTuIeHHE KOJTUIECTBA OpTa-
HHSaHHﬁ, OCYHICCTBIAOMINX TCXHOJIOTHMIECKUE NHHOBAIIUU, 10 50% ux 06[1161"0 qHuciia
Accelerating the technological development of the Russian Federation, increasing the number of
organizations that implement technological innovations to 50% of their total number

ObGecrieueHne  YCKOPEHHOTO SKOHOMUYECKOH H
COILIMATBHOM chepe

Ensuring accelerated implementation of digital technologies in the economic and social sphere

BHCAPCHUA HPI(l)pOBLIX TEXHOJOTUH B

Bxoxaenne PO B 4nciio mITH KPYIMHEHITUX SKOHOMHUK MHUpa, 00ECIIeYeHHE TEMIIOB 3KOHOMHYE-
CKOI'0 pOCTa BbIIIE MHUPOBLIX IPU COXPAHCHUUN MaKpOSKOHOMH‘{eCKOﬁ CTaOMILHOCTH

Joining the Russian Federation among the five largest economies in the world, ensuring economic
growth rates higher than the world's while maintaining macroeconomic stability

Crpareruueckue 3agaum pazsutusi AIIK Poccu
Strategic objectives for the development of the agro-industrial complex of the Russia

Cosnanne B AIIK BEICOKOIPOU3BOUTENBHOTO 3KCIIOPTHO OPHEHTUPOBAHHOTO CEKTOPA, Pa3BUBAIO-
IEerocss Ha OCHOBE COBPEMCHHBIX TEXHOJIOTHA W 00eCIIEYEeHHOrO BLICOKOKBaHI/ICI)I/II_II/IPOBaHHBIMI/I
KaapaMu

Creation of a high-performance export-oriented sector in the agro-industrial complex, developed on
the basis of modern technologies and provided with highly qualified personnel

Pucynok 1. Crparermueckue 3agauun pazputus AIIK PO

Figure 1. Strategic objectives for the development of the agro-industrial complex of the Russian Federation

BaxxHo oTMETUTH, YTO IO HEKOTOPBHIM H3
MIEPEYUCIIEHHBIX HAMpPaBJICHUH HCIIONb30BAHUS
UUQPPOBBIX TEXHOJOTHH B arpolpOMBIILIIIEHHOM
KOMIIJIEKCE HaIllell CTpaHbl YK€ Ha CErOAHALIHUN
J€Hb €CTh MpPHUMEphl YCIEUIHOTO BHEIPEHUs
B pakTUKy. OIHAaKo, peanu3anusi MaKCHUMaJIbHO
LIMPOKOT0 TEPEeyHs CYIIECTBYIOMMX IH(POBBIX
texHoioruii B AIIK ctpanbl TpeOyer Hamugus
OTIpE/IETICHHBIX YCIOBUH, B YHCIIE KOTOPBIX MPHO-
PUTETHBIMU ABIISAIOTCS:

1.  akTyanmuzamuss ~ HOPMAaTHBHO-TIPABOBOM
0a3bl, pEerIaMEHTUPYIOIIEH pa3InYHbIe ACTICKTHI
NpUMEHEHUS HTU(POBBIX TEXHOJIOTHIA;

2. co3JaHMEe MHOTOYPOBHEBOM CHCTEMBI
CTHUMYJIOB Ui OoJiee IIMPOKOTO TPHUMEHEHUS
Ha MPaKTHKE IIU(PPOBBIX TEXHOJIOTHIA;
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3. UMHCTUTYIMOHAIBRHOE oOOecrieyeHne MpH-
MEHEHUsI IU(PPOBBIX TEXHOJIOTHH.

B kadecTBe MepCHEeKTUBHOIO HarpaBICHUS
MHCTUTYIIMOHAIBHOTO 00ECTIeUeHHs PAKTHIECKOTO
NpUMEHEHNS] IM(PPOBBIX TEXHOJOTHI Mpe/yiaraeM
co3nanne M pyHkumonnpoBanue L{udposoit miar-
(OpMBIL, KOTOPast TO3BOJIUT HE TOIBKO OOBETUHUTD
BCEX 3aWHTEPECOBAHHBIX YYACTHUKOB Pa3BUTHSI
AIIK ctpaHbl, HO ¥ TO3BOJIUT CKOHIIEHTPUPOBATH
OrpaHUYEHHBIE PECYPCHI IS pealn3aliy CTpaTert-
yeckux 3a1a4. L{udposas miardopma npepcranisier
€000l COBOKYITHOCTh MPOTPAMMHBIX U TEXHHYECKUX
CPEACTB, HEOOXOAMMBIX ISl pa3sBUTUSL L(POBOH
9KOHOMHMKH, TPABUJI ¥ HOPM HX HUCIIOJIB30BaHHMSA,
a TakKe MOJICNIM TIOBEACHUS W B3aUMOJICHCTBUS
creiikxomnuepos [7].
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N /laHHas TeXHOJOTHsI OyIEeT IMMMPOKO UCTIIOIB30BATHCS B
—) Big data L1 mudposoii matdopwme | This technology will be widely
used in the digital platform
HelipoTexXHO0JIOTHH U HCKYCH MenuHCKAEe TEXHOJIOTHHN sl N3y9eHUs (PyHKIINOHH-
—N CTBEHHBIN HHTEJ/JIEKT N pOBaHuA MO3Tra >XHUBBIX CYIIECTB
—¥] Of Neurotechnology and [ ¥| Medical technologies for studying the functioning of
« artificial intelligence the brain of living creatures
2
E < Baoxyeiin TexHog0ruu \ MoryT OBITh HCHIOB30BAHBI AJISI BEACHHS PacIpee-
S :) Blockchain technologies |—1 JIEHHBIX 0a3 JaHHBIX 110 CAEJIKAM C 3eMIIEH
g g' Can be used for maintaining distributed databases
] on land transactions
£
5 5 HoBble npou3BoaCTBEH- MoryT HCIIONB30BaThCA B IepepadaThIBAIONICH TPO-
53 4 HbI€ TEXHOJIOTHH - MBILICHHOCTH
2 £ New production Can be used in the processing industry
)
S
E' 2 TexHonoruu cBs3u U nepenaun uHpopmanuu mno Mu-
a2 TEepHETY HemocpeACTBEHHO Mexy Bemamu B ATTK
ES [N\ i L N ; L .
g — I/II}iTep':eTf 't’:’.me“ ¢ Technologies for communication and transfer of in-
52 nternet ot things formation over the Internet directly between things in
=2 the agro industrial complex
Es
o
== WX ncnonap30BaHKE IMTO3BOJIMT COKPATUTh 3aTPAThI
£S5 N PoGoToTexHuka N KIHBOO o P p
52 v Robotics v . . Tpya .
= Their use will reduce the cost of live labor
2 e
=]
2A Hcnone3osanue 6ecipoBoHbEIX TexHONorui B AIIK
3 :> BecnpoBoaHas cBsizb ——N 11 epenaud HHOOPMAIUY Ha JadbHUE PACCTOSHUSA
Er Wireless communication V] Use of wireless technologies in agriculture for long-
distance data transmission
TexHoJi0rMHA
BHUPTYAJIbHOI U
HOHOJ’[HE?HIZOI‘/'I peaabHOCTH N Hcnonp3oBanue JIA 06yquH;[ CIICeIUaJINCTOB
::) _ S L
Virtual and augmented — v Use for training specialists
reality technologies

Pucynoxk 2. [lpuopureTHbie HanpaBieHus mudposuzanun AIIK

Figure 2. Priority directions of agribusiness digitalization

B kagecTBe cTpaTernueckoi eI co3aHus
u ¢pynkiuonuposanus Ludposoir mnardopmel
BBICTYIIA€T CO3AAaHUE YCJIOBHH ISl HOBBILICHHUS
3¢ PEKTHBHOCTH arponpOMBIIIUIEHHOTO KOMILIEKCa
Ha OCHOBE NPUMEHEHHsI LIIMPOKOTO CIIEKTpa LUd-
pOBBIX TexHonoruil. Mcxons u3 uenu 3amadamu
BBICTYIIAIOT:

— ¢QopMupoBaHne TeOpPETUUECKOH Oa3bl
W METOJIMYECKUX PEKOMEH/IANNH 110 MAKCUMAIILHO
BO3MOXXHOMY BHEAPEHHIO IIM(POBBIX TEXHOJIOTHIA
B AIIK;

— ¢dopmupoBanne GUHAHCOBBIX, OpraHU3a-
IUOHHBIX ¥ WHPPACTPYKTYPHBIX MPEINOCHIIOK
nugpoBuzanuu AlIK;

post@uestnik-vsuet.ru

200

— co3gaHue WHPOPMAIMOHHBIX PECypCcoB
Jutst 3 (HEeKTUBHOIO B3aUMOJICHCTBHSI BCEX 3aMHTE-
PECOBaHHBIX CTOPOH;

— IpenocTaBiICHHE
YCIIYT.

Co3nanue mudppoorr tuatrgopmer  AITK
npejiaraeTcst OCyIIeCTBISATh B HECKOIBKO 3TAIoB
(pucyHox 3).

ITo onenkamM 3kcnepToB BHEApPEHHE LUPPO-
Boii miargopmsl AIIK mo3BonuT mpeanpusTusiM
KOMILJIEKCa YBEIHMYUTh CBOIO MPUOBLTH B CPETHEM
Ha 20% [7].

KOHCYJIbTAlITMUOHHBIX
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1 atan — ®opMupoBaHUe IIEHTPA KOMIIETEHIIMM, B paMKaxX KOTOPOTO IPEAIOJIaraeTcsl CO3/1aHNe SKCIIEPTHOM
TpYIIBL, BKIIOYAIOLIEH npeacTaButeneii Bcex rpynn creiikxonnepoB AlIK, ¢ uenbio onpenenenus crpareru-
YECKHX IeJIel, 0a30BBIX MPHUHITUIIOB M MEXaHU3MOB (DYHKI[MOHHPOBAHUS TIAT(HOPMEI

Stage 1 - formation of the competence center, which is supposed to create an expert group, including repre-

sentatives of all groups of agribusiness stakeholders, in order to determine the strategic goals, basic principles
and mechanisms for the fiinctionina of the nlatform

2 stan — TeXHUKO-TEXHOJOTHUECKOE 00eCIIeUeHHE (byHKIII/IOHI/IpOBaHI/IH HJ'IaT(l)OpMI)I. ﬂaHHLIfI oTal peajinsy-
€TCA B Mapaijicjin ¢ IE€PBbIM 3TAIIOM

Stage 2 — Technical and technological support of the platform operation. This stage is implemented in parallel
with the first stace

3 stanm — OpraHu3anoHHBIN, B paMKaX KOTOPOTO OIPENeNsIeTCs apXUTEeKTypa IIaT(OpMBL, OMpeelsIoast
CTPYKTYpPHBIE 3JIEMEHTHI TUTaT(HOPMBIL, NX QYHKIINH U XapaKTep B3aHMOACHCTBHA

Stage 3-Organizational, in which the platform architecture is defined, which determines the structural elements
of the platform, their functions and the nature of interaction

4 stan — OyHKIMOHUPOBAHUE U COBEPIICHCTBOBAHHE IIaT(OPMBI, IpeIoaraonee yBeIMueHHe ee MaciTa-
0O0B 3a CUeT KOMMEPYECKOT'0 HHTEPECca e¢ YIaCTHUKOB

Stage 4 - operation and improvement of the platform, which involves increasing its scale due to the commercial

intaract nf ite nartirinante

Pucynok 3. Dramsl co3nanus Ludpposoit mmargopmer AIIK
Figure 3. Stages of creating a Digital agribusiness platform

3akiiroueHue Poccniickoit @enepanyu. Kak nmokasano uccienosa-

TakuM 0Opa3oM, HHHOBALIMOHHOE PA3BUTHE HUE, BHEIpEHHE U(POBBIX TEXHOJOTHH B ACATEIb-

arpOoIpPOMBIIIJIEHHOTO KOMIUIEKCA B COBPEMEHHBIX HOCTb  arpONpPOMBIIIIEHHOTO  KOMIIIEKCa  MOXKET

YCIOBHUSX JIOJDKHO Oa3MpOBaThCS Ha MEPEIOBBIX 3HAYHTEIIbHO IOBBICUTH €10 3()eKTHBHOCTD U [IOCITY-
IUQPOBBIX TEXHOJIOTUSAX, COOTBETCTBOBATH CTpa- JKHTb OCHOBO# POCTa KOHKYPEHTOCIIOCOOHOCTH.

TETMYCCKUM INPHUOPUTCTAM PA3BUTHA 3KOHOMUKH
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