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AnHoTtanus. B cratee ucciemyercss MeToanka (OPMHUPOBAHKS CTPATEIHYECKUX AlbTEPHATHB CATEIBHOCTH JOYCPHErO MPEIIPHUSITHS U
BBIOOp CTpaTEerHu €ro Pa3BUTHsI, PaOOTAIOIIEr0 B Y3KOM PHIHOYHOM CErMEHTE M BXO/IAIIETO B MHTEIPUPOBAHHYIO CTPYKTYpY. [Ipemiaraemas
METOJMKA JOJDKHA OTJIMYAThCs OT METOAMKH Pa3pabOTKH aBTOHOMHOTO PabOTAOIIEro MPEANpPHUSATHS, MOCKOJIBKY OCHOBHOM 3amaveit
JOYCPHETO MNMPEANPUATHA ABIACTCA MOJYYCHHUE UM OOMNOJTHHUTCIIBHBIX KOHKYPEHTHBIX NMPEUMYIICCTB K MUMEIOUIUMCSA B OCHOBHOM 3a CUET
BXOXK/ICHUSI B MHTETPUPOBAHHYIO CTPYKTYPY, YTO MOXKET OOECHeYWTh KOHKYpPEHTHas CTparerusi, c(hOKyCHpOBaHHAs Ha H3ICPIKKAX WU
nmuddepentmarmu. PaccMoTpeHa BO3MOKHOCTh pPealM3allii 3TATIOHHON CTpaTeri KOHIIEHTPUPOBAHHOTO U TUBEPCH(UIIMPOBAHHOTO POCTA.
IIpencraBnena pacuperHas cxema GOpPMUPOBAHHS allbTEPHATUBHBIX CTPATETHIT Pa3BUTHS /ISl JOUSPHHUX MPEANPUATHH B BUIC KOMOWHAIIUH
CTpaTeruii pocra W KOHKYPEHTHBIX CTpaTerHii B MX KJIACCHYECKOM ormpenencHuu. llocie (GopMHUpoBaHMS albTEpPHATUBHBIX CTpaTErvit
JIOYEPHEro NPEeANPUATHS TJIABHO# 3a/1a4eil SABISETCS BEIOOP OMTHMANBHOM /1S PEANIPUATHS CTPATETHU PA3BUTHSL M3 YHCIIA AbTCPHATHBHBIX,
KOTOpasi IMO3BOJIUT ITYTEM YCTAHOBJICHUS B3aHMOCBSI3CH MCEXKAY NpeANpUATUAMH IOJYYUTh MAKCHMAJIbHO BO3MOJKHBIE KOHKYPCHTHBIC
IpeuMyniecTBa. ABTOpaMI/I 0Tpa60TaHa TCXHHKA BLI60pa ONTHMAJILHOM CTpATCTUMU pPa3BUTHUS JOYCPHETO IMPCANpUATHSA W3 YHCIa
AJIbTCPHATHBHBIX CTpaTeFI/Iﬁ 110 MAKCUMYMY KOHKYPCHTHBIX IIPEUMYIICCTB.
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Abstract. The article examines the methodology for the formation of strategic alternatives to the activities of a subsidiary and the choice of a
strategy for its development, operating in a narrow market segment and included in an integrated structure. The proposed methodology should
differ from the methodology for developing an autonomous operating enterprise, since the main task of a subsidiary is to obtain additional
competitive advantages to the existing ones mainly by entering an integrated structure, which can be provided by a competitive strategy focused
on costs or differentiation. The possibility of implementing a benchmark strategy of concentrated and diversified growth is considered. An
expanded scheme for the formation of alternative development strategies for subsidiaries in the form of a combination of growth strategies and
competitive strategies in their classical definition is presented. After the formation of alternative strategies of the subsidiary, the main task is
to select the optimal development strategy for the enterprise from among the alternative, which will allow, by establishing relationships between
the enterprises, to obtain the maximum possible competitive advantages. The authors have worked out the technique of choosing the optimal
strategy for the development of a subsidiary from among alternative strategies to maximize competitive advantages

Keywords: Strategic alternatives, corporation, subsidiary, competitive advantage, market segment

Jns uuTupoBaHus For citation
Jlyraenko B.I., Xopes A.M., Xopes W.A., I'puropeeBa B.B., Lutchenko V.G., Khorev A.lL, Khorev ILA., Grigoryeva V.V.,
Jlytuenko T.B. Metonuka hopmupoBanus crparerndeckux ansrepHatuB  Lutchenko T.V. Method of forming strategic alternatives for the
pa3BUTHS JOYEPHUX NPEANPHATHII U BbIOOpa onThMaibHO# crparermn  development of subsidiaries and choosing the optimal strategy for each
Juist Kaxkzioro u3 Hux // Becrank BIVHAT. 2020. T. 82. Ne 3. C. 239-245.  of them. Vestnik VGUIT [Proceedings of VSUET]. 2020. vol. 82. no. 3.

doi:10.20914/2310-1202-2020-3-239-245 pp. 239-245. (in Russian). doi:10.20914/2310-1202-2020-3-239-245
This is an open access article distributed under the terms of the
© 2020, Jlyruenko B.I'. u ap. / Lutchenko V.G. et al. Creative Commons Attribution 4.0 International License

239



Lutchenko V.G. et al. Proceedings of VSUET, 2020, vol. 82, no. 3, pp. 239-245

BBenenue

B u3yueHHON 3KOHOMMYECKOHN JNHUTEpAType
OTCYTCTBYET METOJIMKA OCYIIIECTBICHUS (OPMHUPO-
BaHMS W BEIOOpA CTpaTETHH Pa3BUTHSI JOYEPHETO
npennpusTys. VIMeroTcst Juiib 001ue cooOpaKeHusl,
npuBesieHHbIe B padorax M. Iloprepa, o HeoOXo-
JIUMOCTH HCIIOJIb30BaHUsI MaTepUAIbHBIX, HEMaTe-
PHATBHBIX ¥ KOHKYPEHTHBIX B3aUMOCBSI3EH MEXITY
OW3HEC-TIOAPA3IEIICHHSIMU  KOPIIOpalvii, pabOTArOIIIX
B CMEKHBIX c(pepax AesiTebHOCTH TSl IOy IeHUST IMH
KOHKYPEHTHBIX TMPEUMYIIECCTB B BUIC CHUKCHUS
W3JCPKEK WJIM yKperuleHus IudgepeHnnanmy,
KOTOpPBIC JIOJDKHBI JIEXKATh B OCHOBE U3 CTPaTErHid
passutms [1-6].

MeToabl

Bce Bo3MOXHBIE B3aUMOCBSI3M MEKY JOYep-
HUMH MPEATIPUSTHASMH, a TAKKe UIMU U MAaTEPUHCKOM
KOMIIaHHEH MOXKHO CBECTH K JIBYM THUIIaM: MaTEpH-
QIbHBIM M HeMaTepuanbHbIM. KoOHKypeHTHBIE
B3aMMOCBSI3M PAacCMaTPHUBAIOTCA Kak IIPaBUIIO
TOJILKO B TEOpPETHYEeCKOM IulaHe. Bo3MokHbIe
B3aUMOCBSI3U Ipe/ICTaBlIeHbI B Tabue 1.

B ocHOBe KOHKYPEHTHBIX MPEUMYILIECTB
JIEKUT CTOUMOCTb, KOTOPYIO IPEANPUATHE CO3/1aeT
IUISL CBOMX MOTpeduTeneil. OTa CTOMMOCTh MOXKET
MpUHUMATE GopMy OoJIee HU3KUX IeH (M3IEePIKKH)
WM YHUKAIBHBIX TpeioxkeHnid (auddepenima-
nus). OgHako AOYEpHHUE MPEANPUSTHS JTOKHBI
o0ecreunBaTh HE TOJBKO BBICOKYIO KOHKYPEHTO-
CIOCOOHOCTH, HO U POCT OOBEMHBIX TMOKa3aTemei.
st TakuX TpeanpusATAN KOHKYpeHTHas c(OoKycH-
pOBaHHas CTpaTerus, oOecreynBaroas yCToHuMBoe
KOHKYPEHTHOE NPEUMYILECTBO, AODKHA HCIIOJIb30-
BaThCA B KOMOMHAIIMK C 3TAJOHHBIMU CTPATETHSMU
pocTa, KOTopble OyIyT SIBISITHCS ajbTepPHATHBHBIMU
CTpaTerusMy Ha JOJIrOCPOUHYI0 IepcekTuBy. Cxema
KOMOWMHAIIMM KOHKYPEHTHBIX C(hOKYyCHpPOBAHHBIX
CTpaTeruil W 3TAJIOHHBIX CTPATErHil pocTa MIpel-
CTaBJIEHA Ha pUCYHKeE 1.

Pe3yabTaTthl

Crparerny MHTETpPHPOBaHHOIO POCTa B TaHHOU
CTaThe HE pacCMAaTPUBAIOTCS, TOCKOIBKY HHTETpa-
nusl JOYEPHErO MNPEANPUATHS C IMOCTABIIMKAMU,
NOTPEOUTENSIMA U TOTJIOMIEHHE  KOHKYPEHTOB
SBIIIIOTCSL TIPEPOTaTUBOM PYKOBOJACTBA HWHTETPH-
POBaHHOM CTPYKTYpBHI.

Crpaterusi AuBepcHUIMPOBAHHOTO POCTa
KOHIJIOMEPATOBOI'0 THIA TAaKKe HE pacCMaTpUBa-
€TCsl 110 MPUYMHE OYEHb CIIOXKHOU €€ peanus3anuu
CUJIaMH TOJIBKO IPEIIPUSATHS, MOCKOJIBKY IIpE-
MPUATHE JOJDKHO OCBAaWBAaThb HOBBIE INPOAYKTHI,
HE CBSI3aHHBIE C €r0 TPaJULMOHHBIM NPO(dUIIEM HU
B TEXHOJIOTUYECKOM, HU B KOMMEPUYECKOM ILIaHE.
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Tabnuma 1.
Bo3MoKHBIE B3aMMOCBSI3H MEXTY TOUCPHUMU
TPEANPUIATHSIMHE, a TAK)KE UMH U MATCPUHCKOM

KOMITaHUEH
Table 1.
Possible interrelations between subsidiaries

and their parent company

Hazpanue
B3aUMOCBsI3eH
Name of
interrelations

Bunpt
B3aUMOCBSI3eH
Types of
interrelations

Conepxxanue
B3aUMOCBSI3EH
The content of interrelations

1. CoBmecTHast pexiiama
Joint advertising
2. O0uwMit MApKETUHT
Collaborative marketing
3. O0uwii otaen cobIta
Joint sales office
4. O01wee rapaHTHIHOE
o0cimy)KuBaHue
Joint warranty service
1. O6mpe feTan 1 y3isl
Sharing parts and
assemblies
2. O01wast JJIOrUCTHKA

PriHOUHBIC
Market-oriented

HpOI/ISBOHCTBeHHI)IC

MarepuaibHbie Production . .
Joint logistics
B3aHMOCBSI3H
. 3. O6wras coopka
Material .
. . The joint assembly
interrelations
CHabxeHueckue LleHTpanusauus 3aKyrnox
Resupply Centralizing procurement
CoBMecTHBIE pa3pabOTKI
TexHomnornyeckue MPOZYKTOB
Technological Collaborative product
development
1. O6uiee ropuaUecKoe
obecrieueHne
Joint legal support
UndpactpykrypHbie
Infrastructural 2. YnpasneHue kagpamu

HR management
3. CybcunupoBanue
Subsidization
1. Ilepenayua 3nanmit

Knowledge transfer
Hemarepuansubie 2. Iepenaya HaBBIKOB
Intangible Skills transfer

3. Ilepenaua cekpero
Sharing secrets

Bazonnie CTPATETH ;IQHEPITETT MPSTTTPHATINA
Basic sirategies of the subsidiary

e P

STaNOHHBE CIPATEILL POCIA ]
Reference growth strategies

KonkypeHTHRIC
chOKYCHPORBAHHBIC CTPATCTHA
Competitive tocused strategies

KOHUEHTPHPOBAHEOTG POCTA

Concentraied growth Ha m3aepixax

™ On costs

WnTe FPUPORAHHONO pOCTa
Integrated growth

Ha jndipepermumarmm
On dilTerentiation

Ly| Aupepouduuuposannolo pocra
Diversified growth

Pucynox 1. Ba3oBble cTpareruu pa3BUTHS TOUEPHETO
HPEAIPUATHSL

Figure 1. Basic subsidiary development strategies
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Peanmuzatiist 3TaloHHOM CTpaTery KOHLIEHTPU-
POBAaHHOTO U JIMBEPCU(HMIMPOBAHHOTO POCTa TPE-
CTaBJicHa HAa PUCYHKaX 2 U 3 COOTBETCTBEHHO. Pac-
IIUpEeHHas cxeMa (OPMHUPOBaHHS ANETEPHATHBHBIX
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CTpaTeruii pa3BUTHUSA JUJIS JOUEPHUX MPEINPUATAN
B BUJI¢ KOMOWHAIIUM CTpaTeruii pocra ¥ KOHKY-
PEHTHBIX CTpaTeruil B UX KJIACCHUYECKOM OIpeje-
JICHWH TIPEJICTaBJICHA Ha PUCYHKE 4.

CrpaTernsi KOHICHTPHPOBAHHOTO POCTA
Concentrated growth strategy

h

CTpEITCFHJI PA3BHTHA PbIHKA
Market development
strategy

CTpa’mrm] VCHIICHHA IIOBI/IL[H[:I Ha PBIHKC

Crparerus pa3BuTHs MPOIYKTA
Strengthening market position strategy

Product development strategy

3 1 r y l v
CyuecTsy oyl Hosiii CvuiecTyromas Hosas Hossie
PBIHOK PBIHOK MPOAYVKLIHA NPOAYKLHA notpeGurean
Existing market New market Existing products New products New consumers

v

[NoucK HOBBIX NOTPEOHTECH Ha

CYILECTBY KLY KO TPOAY KIHIO HA
CYINECTBYIOIIEM PHIHKS
Search for new consumers to
existing products in the existing
market

Towck HOBBIX MOTPeOHTEACH HA
CYIIECTBY LY POy KLHEO HA
HOBOM PbIHKE
Search for new consumers for
existing products in a new market

Tonck HOBBIX moTpeduTENCH HA
HOBYHO MPOAYKIMKO HA
CYIIECTBYHOLIEM PBIHKS
Search for new consumers for new
products in the existing market

Pucynox 2. CtpaTeruu KOHIEHTPUPOBAHHOTO POCTA
Figure 2. Concentrated growth strategies

Crpareruu AHBCPCH(HIHPOBAHHOTO POCTa

Diversified growth strategics

A

y
THS ITC I s
Crjags 2 Crpane g Crparerus KOHIIIOMEPATHOH
LCHTPATA30BAHHOH TOPH30HTAIBHOH AuBepcH(UKALIH
2
‘Jm?cPCm!mmg"" 4 %I"BCpc"ft)""a“?' = Conglomerate diversification
Centralized diversification Horizontal diversification STHEST
strategy strategy £)
.
A 4 2 v l A A 4
CymecTBYIOMHii HOBEH Hon?ax CyecTBy romast Hogsasn
PBIHOK p;lr:gx ! °§~‘ ALH TEXHOJOTHSA TEXHOJIOTHS
Existing market b Existing technolog; y 4
g e products sting technology New technology
* h 4

OcBOGHHE HOBOM MPOIY KIIHH MO
CYIIECTBYIOWICH TCXHOTOTHH HA
CYLUCCTBYHOLUCM PbIHKC
Development of new products
by existing technology on the
existing market

OcBocHHE HOBOIT MPOIY KIIHH
N0 HOBOH TCXHOJIOTHH HA
CYLIECTBY FOIICM PBIHKC
Development of new products
by new technology on the
existing market

OcBoeHHE HOBOI MPOY KLU
10 HOBOW TCXHOJIOTHU IS
HOBBIX PBIHKOB
Development of new products
by new technology for new
markets

Pucynok 3. Ctpareruu auBepcuduImpoBaHHOTO pocTa
Figure 3. Diversified growth strategies
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Obcyxxaenue

Bce BO3MOKHBIE KOMOHMHAITMM CTpAaTETHi
KOHLIEHTPUPOBAHHOTO U AWBEPCUPHUINPOBAHHOTO
pOCTa, NCXOJsl U3 X BIMSHMSA HA PIHKU W IPOIyK-
M0 (PUCYHKH 2, 3), C KOHKYPEHTHBIMHU CPOKYCHUPO-
BaHHBIMU CTPATETHSIMHU, HCXOI M3 MX OPHEHTALNH
Ha M37IepkKH - U auddepeHumnanyio,  chopMyIHpo-
BaHbI B BUJIE MAaTPULIb] ¥ IPECTaBIICHbI B TA0IMLIE 2.
Kak BuIHO U3 MaTpuIIbl, BCEro HabupaeTcs AeCATh
aNbTEPHATUBHBIX CTPATETUH Pa3BUTHA JOUYEPHETO
MPEINPUATHS, HCXOJI U3 KOTOPBIX MPEICTOUT BBI-
OpaTh ONTUMAIBHYIO U1 JOUYEPHET0 IPEAIIPUATHS
CTPATEruIo pa3BUTHS.

Martpuiia anbTepHATUBHBIX CTPATEruid, Ipea-
CTaBJIeHHass B Tabnuile 2, B OTJAMYME OT MATPHIIBI

post@vestnik-vsuet.ru

albTEPHATUBHBIX CTPATETH, pACCMOTPEHHOM B [7, 8],
pa3fenbHO TPENCTaBisieT COKYCHPOBAHHBIC CTpa-
Terun qudhepeHIMAIIY U U3ICPKEK B KOMOUHAIIN
CO CTpaTerws MM pOCTa, YTO TO3BOJISIET Ooiee
TIIATEIFHO YYECTh MOIydaeMble IPEAPUITUSIMHI
KOHKYPEHTHBIE ITPEUMYIIECTBA.

OpHako cienyeT UMETh B BUAY, YTO OOIb-
IIMHCTBO TPOIIECCOB U SIBICHUM B KOHKYPEHTHOM
cpene He MOIIAloTCS HEMOCPEIACTBEHHOMY H3Mepe-
HUIO Y MOYYUTh WX KOJTMYECTBEHHBIC WITH MOPSIIKO-
BbI€ OLICHKM MOYKHO TOJBKO METOJIAMU SKCIEPTHOM
JINaTHOCTUKH, KOHEUHOH 11eJIbI0 KOTOPOH SIBJISIETCA
BO3MOXHOCTh  3KCIEPTHOTO IPOTHO3UPOBAHMS
MOJIYYCHHBIX JOUEPHUM MPEANPUSTUEM TOTOTHU-
TEJBHBIX KOHKYPEHTHBIX Ipenumyiects [9, 10-12].

Tabuuma 2.

Marpuua anbTepHaTUBHBIX CTPATErui pa3BUTHS JOUEPHUX MPEANPHUSITUI

Table 2.

Matrix of alternative development strategies for subsidiaries

OTaNnoHHbBIE CTPATEruy POcTa

Reference strategy

CTpaTCFI/II/I KOHIIEHTPUPOBAHHOI'O pOCTa

Concentrated growth strategies

KoHKypeHTHBIE c(hOKYCHPOBAHHBIC CTPATEIUH
Competitive focused strategies

Ha nuddepentmarmu | On differentiation

Ha u3pnepkkax | On costs

Crpaterust yCUIeHUs
TIO3WLIMI Ha PHIHKE
Strengthening market
position strategy

1. Ctparerust KOHIIEHTPUPOBAHHOTO POCTA HA
OCHOBE (hOKYCHPOBAHHS IPEATPHUSATHIA HA Y3KOM
CErMEeHTE PBHIHKA W [IPHUBJICUCHHUS HOBBIX
MOTpeOHTENeH 38 CUeT YHUKAIBHOCTH TPOMYKIIHN
Concentrated growth strategy is based on focusing
the business on a narrow segment of the market
and attract new consumers through a unique
product

6. Ctparerust KOHIEHTPUPOBAHHOTO POCTA HA OCHOBE
(hOKyCHpPOBaHHUS NPESANPHUATHIA HA Y3KOM CETMEHTE
PBIHKA ¥ IPUBJICUCHHS HOBBIX MIOTpeOUTENeH 3a cUeT
YMEHBLICHHSI LICHBI ITyTeM YMEHBIICHHUSI H3CPIKeK
Concentrated growth strategy is based on focusing the
business on a narrow segment of the market and attract
new customers by reducing prices by reducing costs

Crparterus pa3BUTHS
PpbIHKA
Market development
strategy

2. Ctparerus KOHIIEHTPHPOBAHHOTO POCTa Ha
OCHOBE (h)OKYCHPOBAHUS NIPEATIPUATHI HA HOBOM
Y3KOM CETMEHTE PhIHKA U IIPUBJICYCHYIST HOBBIX
HOTpeOUTENeH 3a CYET YHUKAIBHOCTH IPOAYKLIIN
Concentrated growth strategy is based on focusing
the business on the new narrow segment of the
market and attract new consumers through a
unique product

7. Ctpaterust KOHLEHTPUPOBAHHOTO POCTa HA OCHOBE
(boKycHpoBaHHs Ha HOBOM Y3KOM CErMEHTE PBIHKA U
MPUBJICYCHNMSI HOBBIX TOTpeOUTENEH 32 CUeT
YMEHBIIICHHS [ICHBI [TyTEM YMEHBIICHHS H3AEPKEK
Concentrated growth strategy is based on focusing on
the new narrow segment of the market and attract new
customers by reducing prices by reducing costs

Crpaterus pa3BUTHS

3. Crparerust KOHIEHTPHPOBAHHOIO POCTa Ha
OCHOBE (hOKYCHPOBAHUSI IIPEPUSITHI HA Y3KOM
CerMeHTe pbIHKa C HOBOM YHUKAJILHOM
MPOAYKIMEH, YTO JOJKHO HPUBIIEYb HOBBIX

8. Ctparerus KOHIEHTPHPOBAHHOI'O POCTA HA OCHOBE
(hoKycHpOBaHMS NPESANPUATHS HA Y3KOM CErMEHTe
PBIHKA C HOBOM MPOIYKIKUEH ¢ MPUBIEYEHNEM HOBBIX
NOTpeOHTENeH 3a CYET YMEHBIICHUS LIEHBI ITyTeM

Crparerun quBepcHHUIMPOBAHHOIO POCTa

Diversified growth strategies

TPEANPHATUS -
Enterprise noTpeouTene CHIDKEHHUS U3JEpIKEK
P Concentrated growth strategy is based on focusing Concentrated growth strategy is based on the
development strategy . .
the business on a narrow segment of the market | enterprise focus on a narrow segment of the market
with new and unique products, which should with new products to attract new customers by
attract new customers reducing prices by reducing costs
9. Crparerust iuBepcH(pUIIMPOBAHHOTO POCTA HA
4. Crparerust 1uBepcU(GULHPOBAHHOIO POCTa HA P suBepeHduup op
OCHOBE (POKYCHUPOBAHHUS IPEAIPUATHIA Ha Y3KOM
OCHOBE (hOKYCHPOBAHUS Ha y3KOM CETMEHTE
CEerMEHTE PhIHKa C CO3/IaHHEM Ha HEM HOBBIX HHIII C
Crparerust PBIHKA C CO3[]aHHEM Ha HEM HOBBIX HHIII C . .
. MPOYKIMEH CO CHUKEHHBIMHU U3JEPKKAMH ¥ LICHOH,
HEHTPAIN30BAHHON | YHUKAIbHBIMHU HOBBIMH IPOJYKTaMH, YTO JIOJDKHO o
N YTO JIOJDKHO TIPUBJIEYb HOBBIX ITOTpeOUTENnei
JIMBEepCH(HKALIN MPHBJICYb HOBBIX MOTpeOHTENICH S .
. L . A diversified growth strategy based on focusing
Centralized A diversified growth strategy based on focusing

diversification strategy

on a narrow segment of the market with the
creation of new niches on it with unique new
products, which should attract new consumers

enterprises on a narrow market segment with the
creation of new niches on it with products with
reduced costs and prices, which should attract new
consumers

5. Crparerus AUBepcHUIIPOBAHHOTO POCTA HA
OCHOBE (hOKYCHUPOBAHUSI HA y3KOM CErMEHTE

Crparerus PBbIHKA C HOBBIMH YHUKAJIbHBIMU ITPOAYKTaMH O
TOPU3OHTAIBHOH | HOBOM TE€XHOJIOTUH, YTO JOJKHO MPHBIIEUb HOBBIX
JMBepcHHKALUN norpedurenei

Horizontal

diversification strategy

A diversified growth strategy based on focusing
on a narrow market segment with new unique
products using new technology, which should

attract new consumers

10. Crparerus nuBepcH(pHINPOBAHHOTO POCTa HA
OCHOBE ()OKYCHPOBAHNUS IPEANPUSITHIT Ha Y3KOM
CErMEHTE PBIHKA ¢ HOBBIMH IIPOIXYKTAMH 110 HOBO#t
TEXHOJIOTUH CO CHIDKCHHBIMH H3/ICPKKaMU U IICHOH,
YTO JOJDKHO NPHBIICYb HOBBIX IIOTpeOHTENCi
A diversified growth strategy based on focusing
enterprises on a narrow market segment with new
products using new technology with reduced costs and
prices, which should attract new consumers
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[locne QopmupoBaHus aNbTEPHATHBHBIX
CTpaTeruii 104YepHEro NpeAnpusITHs IIaBHOW 3a1aueit
SIBJIICTCS BBIOOP ONTHUMAIILHOM JIJISl TIPEATPUSATHS
CTpaTeTuu pa3BUTUS U3 YHCIA aJbTCPHATHBHBIX,
KOTOPAst MO3BOJIUT IIyTEM YCTaHOBJICHHS B3aUMOCBSI-
3¢l MEXIy NPSANPHUATHIME TIOIYYUTh MAaKCH-
MaJIbHO BO3MOXKHBIE KOHKYPEHTHBIE PEUMYIIIECCTRA.

ABTOpamu TIpejuIaraeTcs MeTouKa Beibopa
ONTUMAIBHON CTPAaTeTUH PAa3BUTHUSA JOUYEPHETO
MPEINPUSITHS U3 YUCIIA ATbTEPHATUBHBIX CTpaTeruit
[0 MAaKCUMyMYy KOHKYPEHTHBIX IPEUMYLIECTB,
KOTOpBIE PEATH3YIOTCS CIEAYIONUM 00pazoMm:

® pPaccCMaTpUBaOTCS BO3MOXKHBIE BapHAHThI
B3aMMOCBS3€M I peainu3aluu KaxKJ 101 albTepHa-
TUBHOU CTPAaTEruH C TOUKHU 3PEHUSI KIIACCUYECKOT O
ompeaeneHuss CPOKYCHPOBAHHBIX CTpAaTEeTHid W
cTpaTerui pocra;

® paccMaTpUBAIOTCS BO3MOKHBIE pEaJIbHBIC
B3aUMOCBSI3U MEXKITy TPEAIPHUSITUSIMU, KOTOPBIE OHU
MOT'YT YCTaHOBUTb IO CBOEU MHUIIUATUBE;

®  ONpPENENSIOTCS PEUTHHIM B3BELICHHBIX
OIICHOK B3aMMOCBSI3EH TP IIOMOIIHN CIIoco0a paccra-
HOBKM TPHOPUTETOB, OCHOBAaHHOM Ha 3KCIIEPTHOU
OLIEHKE Y MaTpU4HOM (hopMe 3ammcH 10 BapHaHTaM
(1. 1) B3auMOCBsI3el, HEOOXOMUMBIX IS peaTn3aIlii
aJIbTEPHATUBHBIX CTPATETHWil HAa OCHOBAaHUU WX
KJIACCUYECKUX OINpEeAeTICHUN;

post@vestnik-vsuet.Tu

®  KaXKIbIM DKCIEPT JacT OLEHKY BO3MOXK-
HOCTH peaJln3aliy B3aUMOCBA3EH Ha CBOEM IIPE-
MIPUATHH [0 AECATHOAIIBHON IIKAJIE;

®  OIpeneNsIoTCS KOHKYPEHTHBIE MPENMY-
LIECTBA, KOTOPBIE MOKET JaTh peanu3aiys KaxIou
JIBTEPHATUBHOM CTpaTEruu VISl IPEANIPUATHI IyTEM
YMHOXEHHS 3KCIEPTHOH OLIEHKH BO3MOXKHOCTH
peaM3anyu B3aMMOCBs3eH (11. 2) Ha COOTBETCTBY-
o1t eri pedTuHr (1. 3);

e HauOosee BBITOAHAS VIS NPEATIPUATHUS
CTparerus U3 4nclia abTepPHATUBHBIX BHIOMpAeTCs
[0 MAKCHMyMYy MOJy4€HHs] UM KOHKYPEHTHOIO
npeumymectsa (ot 0 1o 10).

3akioueHne

AHanmu3  SKOHOMHYECKOW  JTUTEpaTypHl
10 KOPIIOPATUBHOMY YIIPaBJICHUIO TOKA3aJ], 4YTO
BCEMH pa3/iesieMOil METOIMKH OIIEHKU TOTydaeMbIX
JIOYEPHUM MPEANPHUATHEM JOMOIHUTEIbHBIX KOH-
KYpPEHTHBIX IPEHMYIIECTB OT BXOXKICHHUS WX
B UHTETPUPOBAHHYIO CTPYKTYPY HE OOHAPYKEH.

Tewm nennee npennaraemas metognka. OHa
MO3BOJISIET HA MPEIBAPUTEIBHOM JTare BXOXKIEe-
HUS IPEATNIPHUSITHAS B HHTETPUPOBAHHYIO CTPYKTYPY
MIPOU3BECTH MPUKUOYHBIN aHAIN3 TIOTYICHUS UM
JTIOTIOTHUTENBHBIX KOHKYPEHTHBIX MPEUMYIIECTB,
KOTOpbI€ JOJDKHBI MPEBOCXOAUTH 3aTpaThl Mpea-
MPUATHS OT €r0 HaXOXKICHHS B UHTETPUPOBAaHHON

CTPYKTYpE.
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