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AHHOTanMsl. B MHHOBALMOHHOM Pa3BUTUM MPEINPUATHS OOJBIIYIO POJIb JODKHO UIPaTh ONPEAEICHHE METOJIOB O00ECIEYEHHs JO0JIITOCPOYHOTO
HANpaBJICHHUs Pa3BUTHS ITyTEM BbIOOpA aJlrOpUTMa NEHCTBUI, TO €CTh 0OOCHOBAHHOM CTpaTeruy, 0A3UPYOIIEHCcs Ha SKOHOMHYECKHX PELICHUSIX,
JIEJIOBBIX MOJIXO/IAX, CII0CO0AX UX pean3allii, HAIKUBAHHS B3aUMOCBS3eH ¢ IPYTUMH TOYSPHUMH MPEAIPUITHSIMUA HHTETPUPOBAHHOM CTPYKTYPBI.
B ycnoBusiX xecTKOI KOHKYPEHTHOI O0phObI Ha PIHKAX €IMHCTBEHHBIM CIIOCOO0M 00€CIIeUNTh KOHKYPEHTHBIE IPEUMYIIECTBA IPEIIPHSATHIO MOKET
TOJIBKO CTPaTeruyecKoe yIpaBIeHUe HHHOBALMOHHBIM Pa3BUTHEM, KOTOPOE CIOCOOHO 00ECIICUHTh AOITOCPOYHOE MPOTHO3UPOBAHHUE U PEATU3ALIUIO
MOCTaBJICHHBIX B CTpAaTerMy MHHOBAlMOHHBIX Iieneil u 3agad. CyIiecTByeT NOBOJBHO MHOTO (hOPMYJIHMPOBOK M PasHOBHIHOCTEH CTpaTeruit
HMHHOBAaLMOHHOTO Pa3BUTHS, CPEIU KOTOPBIX MOXKHO BBIIEIUTH HAHOOJIEE XapaKTepHbIEe CIEIyIOIME TUIbI: HACTYMATeNbHAs - XapaKTepHa JULL
MPEANPHUSITHH, OCHOBBIBAIOIHX CBOIO IETEILHOCTD Ha MPHHIMIIAX MPESAIPUHUMATENCKOM KOHKYPEHIIH U CO3/IaHUH «IIPOPBIBHBIXY» HOBOBBEICHHIA;
000pOHHUTENbHAS — HANIPABJICHA HA Y Iep)KaHHWe KOHKYPEHTHBIX O3ULIMH Ha y)Ke MIMEIOLIMXCS PhIHKAX; MMUTALIMOHHAS — HAMIPABJICHA Ha KOITMPOBAHUE
MOTPEOUTENBCKIX CBOMCTB HOBOBBE/ICHUI APYTHX TIPEIPHSTHIA; «HUIIEBAsH) - HAIIPABJICHa HA PUCIOCOOICHUE K y3KHM PHIHOYHBIM CETMEHTaM C
HPOAYKIWEl ¢ YHHKAIbHBIMH XapaKTCPUCTHKAMY, CBSA3aHHBIMH JMOO ¢ muddepeHImanyeld, 00 ¢ HU3KHUMU H3IepxKKamu. Muccus
MHHOBAI[UOHHOTO pPa3BUTUA C(HOPMyIHpOBaHa CleylomuM obpasoM: «lIpemmpustie rapaHTHpyeT CBOMM AaKIHMOHEpaM IIPHBEP)KEHHOCTH
MHHOBAI[MOHHOMY HAIIPaBJICHHUIO PA3BUTHS, ITyTeM Pa3pabOTKH ¥ H3TOTOBJICHHS BEICOKOKAUeCTBEHHOI NHHOBAIOHHOH IIPOYKIIUH, HE yCTyIArOIICH
JTydIIMM 3apyOeKHBIM 00pasliaM M IONyYeHHS BBICOKHX JIOXOJOB DPaOOTHHKOB, BBHIIONHEHHS OOS3aTCIBCTB IIEpel] OOMIECTBOM M IPUOBLIb
aKIuoHepam». Peammsanus cTpaTernd MHHOBALMOHHOIO DPasBUTHS JOJDKHA CBOJMTBCS K IIOCTOSHHOMY OTCICKMBAHWIO €€ BBIIOJIHECHUSA H
KOPPEKTHUPOBKH C YHETOM M3MEHSIONICHCS BHEIITHEH Cpe/Ibl X BHYTPEHHUX YCIOBHIT IPEIPHUATAS. DTy (YHKIHIO HA aHATUZUPYEMOM IPETIPHATHH
BBIIOJTHSCT PYKOBOJCTBO HPEIIPUSTHS, IOCKOJIBKY B €r0 (DyHKIMU BXOJWUT HE TONBKO B (DOPMYJIHPOBKA CTPAaTETHH, HO M BBIOOp CIIOCOOOB ee
peaIM3aLNY, a TAKKE KOHTPOIIb M PU HEOOXOIMMOCTH €€ KOPPEKTHPOBKA.
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Abstract. In the innovative development of an enterprise, an important role should be played by the determination of methods for ensuring a
long-term direction of development by choosing an algorithm of actions, that is, a sound strategy based on economic decisions, business
approaches, ways of their implementation, and establishing relationships with other subsidiaries of the integrated structure. In conditions of
tough competition in the markets, the only way to ensure competitive advantages for an enterprise can only be strategic management of
innovative development, which is capable of providing long-term forecasting and implementation of the innovative goals and objectives set in
the strategy. There are quite a few formulations and varieties of strategies for innovative development, among which the most characteristic
types can be distinguished: offensive - typical for enterprises that base their activities on the principles of entrepreneurial competition and the
creation of "breakthrough" innovations; defensive - aimed at maintaining competitive positions in existing markets; imitation - aimed at copying
the consumer properties of innovations from other enterprises; “Niche” - aimed at adapting to narrow market segments with products with
unique characteristics associated either with differentiation or with low costs. The mission of innovative development is formulated as follows:
"The company guarantees its shareholders adherence to the innovative direction of development by developing and manufacturing high-quality
innovative products that are not inferior to the best foreign models and generating high employee incomes, fulfilling obligations to society and
profit to shareholders.” Implementation of the strategy of innovative development should be reduced to constant monitoring of its
implementation and adjustments, taking into account the changing external environment and internal conditions of the enterprise. This function
at the analyzed enterprise is performed by the management of the enterprise, since its functions include not only the formulation of the strategy,
but also the choice of methods for its implementation, as well as control and, if necessary, its adjustment.

Keywords: innovative development, strategy, mission, goal, company

Jist yuTUpOBaHUS For citation
Jlyraenko B.I'., Xopes A.W., XKurunckas J1.O., [Tapmma HM., Monos C.B.  Lutchenko V.G., Khorev A.l., Zhitinskaya L.O., Parshin N.M., lonov S.V.
Crparerrsi MHHOBAaLMOHHOrO passutusi npexnpusitusi //  Bectuuk — Enterprise  innovation  development strategy. Vestnik  VGUIT
BI'VUT. 2020. T. 82. Ne 4. C. 313-318. d0i:10.20914/2310-1202-2020-  [Proceedings of VSUET]. 2020. vol. 82. no. 4. pp. 313-318. (in Russian).

4-313-318 doi:10.20914/2310-1202-2020-4-313-318
This is an open access article distributed under the terms of the
© 2021, JIyruenko B.I'. u ap. / Lutchenko V.G. et al. Creative Commons Attribution 4.0 International License

313



Lutchenko V.G. et al. Proceedings of VSUET, 2020, vol. 82, no. 4, pp. 313-318

BBenenue

B WHHOBallMOHHOM pa3BUTHH JOYEPHETO
npeanpusaTuss OONBINYI0 POJib JOJDKHO HIPaTh
ofpefiesieHHe METOJ0B ofecredeHHs I0JIrocpoy-
HOTO HampaBJIeHMsl Pa3BUTHUS IyTeM BBIOOpaA anro-
pHTMa IEHCTBHIA, TO €CTh 000CHOBAHHOM CTpaTeruH,
Oazupyrolencss Ha 5KOHOMHUYECKUX pEIICHUSIX,
JISNIOBBIX TIOJXO/AaX, CIoco0ax WX pearn3alui,
HaJIA)KUBAHUS B3aUMOCBS3€EH C IPyTUMH TOUYEPHUMHU
MPEANIPUATASAME ~ MHTETPUPOBAHHOW  CTPYKTYPBIL.
B crparermueckoM OTHOIIEHWH OT JOYEPHUX Hpea-
MpUATHH He00X0JUMO TpebOBaTh TOIBKO OTHOTO —
I00OMBATHCSI KOHKYPEHTHBIX MPEUMYIIECTB B paM-
KaxX CBOETo phIHOYHOTO cermenTa [1]. B ycinoBusx
JKECTKOM KOHKYPEHTHOH OOpbObI Ha PBIHKAX €IMH-
CTBEHHEBIM CITOCOOOM 00€CTeunTh KOHKYPEHTHEIE
MPEUMYINECTBA MPEINPUATHIO MOXET TOJIBKO
CTPaTETnYecKoe YTMpaBI€HWE WHHOBAIIMOHHBIM
Pa3BUTHEM, KOTOPOE CIIOCOOHO OOECTIEeYHTH IOJro-
CpOYHOE TPOTHO3MPOBAHHE W PEATN3ALUIO ITOCTaB-
JICHHBIX B CTPATery MHHOBALIMOHHBIX LIEJIed 1 3a1a4.

@DakTopel, BIAMAIOLIME HA MHHOBALMOHHOE
pa3BUTHE AHAIU3UPYEMOI'O PEaIbHOIO J0UYEPHETO
HPEANPUITHUS:

— HEJIO0CTaTOK COOCTBEHHBIX CPENICTB;

— HEYKOMIUIEKTOBAaHHOCTh HEOOXOIMMBIM
o0opynoBaHleM U pudopamu;

— OTCYTCTBHE HEOOXOIMMOTO OOECIICUCHIIS
OrOKETHBIM (PMHAHCHPOBAHHEM;

— JUINTEIBLHOCTH OKYNAaeMOCTH MHHOBAIH-
OHHBIX IIPOEKTOB;

— BBICOKHI 3KOHOMHYECKHH PUCK MHHOBA-
[IMOHHBIX TIPOEKTOB;

— JneGuuUT KBaTU(QUIUPOBAHHBIX KaPOB;

— BBICOKHMI YPOBEHb HAJIOTOB;

— OuYeHb BBICOKMH 00BEM KOHTPOJBHBIX
oTieparfii Co CTOPOHBI MHTET PUPOBAHHOM CTPYKTYPHI,
3aTpyaHSIOIE padoTy MpeanpusTus;

— CJIO’)KHOCTb TIOJyUYEHHSI KPEIUTOB;

— IEPEUYUCICHUE 3HAYUTEIBHOW  YacTu
MpUOBUTN UHTETPUPOBAHHON CTPYKTYPE;
— CIIO)KHOCTH  PabOTHI MpEAIPUATUSA

B YCJIOBHUSIX HOBBIX 3aKOHOJATENILHBIX aKTOB M3-32
HEBO3MOXKHOCTH TIPENNPUITHIO CBOOOHO pPacIio-
psKaThes TMOCTYMAIOMIMMK  Ha PACUETHBIA cyeT
JIEHE)KHBIMH CPEJICTBAMH.

Kak npasuiio, npouecc pa3pabOTKu U BHE-
peHHsI CTpaTerMd WHHOBAIlMOHHOTO Pa3BUTHS
NPEANPHUATHS COCTOUT U3 CICTYIOUINX TAIOB!

e BBHIPa0OTKA MHCCHM HHHOBALMOHHOTO
pa3BUTHS;

e (opMHpOBaHHE IIeJel HHHOBAIUOHHOTO
pa3BUTHS;

® aHaJIW3 BHEIIHEH cpeipl U OlleHKa WHHO-
BAaI[IOHHOTO MMOTEHIIHATA PEATIPHATHS;

e (GOpMHPOBaHHE CHCTEMBI PECYpCHOTO U
OPraHU3AIFIOHHOTO OOeCHedYeHns], sl pean3aii
CTpaTeruy MHHOBAIUOHHOTO Pa3BUTHS;
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e BBHIOOpD HANpaBICHUS HMHHOBALMOHHON
CTpaTEruu pa3BUTHS;

® OLICHKA pEaIbHOCTH pealn3alliy CTpaTeruu
WHHOBALIMOHHOTO Pa3BUTHUS;

e peanu3alusl CTPaTeTHM HMHHOBAIMOH-
HOTO Pa3BUTHS;

® KOPPEKTUPOBKA CTPAaTETHH MHHOBAIIMOH-
HOTO pa3BUTHSL.

Cy1iecTByeT 10BOIBEHO MHOTO (hOPMYITUPOBOK
U Pa3HOBUAHOCTEH CTpaTeruii HMHHOBAaLlMOHHOTO
pa3BUTHS, CpeOu KOTOPBIX MOXHO BBLIETHUTH
HauboJee XapakTepHbIe CIIEeTYIOIINE THITbI:

— HacTynareiabHas XapakKTepHa I Ipen-
MPUATHH, OCHOBBIBAIOIUX CBOIO JIEATENBHOCTD Ha
MPUHLUIAX MPEeITPHHAMATENIBCKON KOHKYPEHIIUA
U CO3JITaHUH «IIPOPBIBHBIX» HOBOBBEICHHI;

— o0opoHHTEeNbHAs HAampaBieHa Ha yaep-
JKaHHE€ KOHKYPEHTHBIX MO3MLIMH Ha yXK€ HUMEIo-
IIMXCS PhIHKAX;

— HMMWTaLMOHHAs HalpaBlIeHa Ha KOMUPO-
BaHUE TOTPEOUTEIBLCKUX CBONCTB HOBOBBEACHUU
JIpYTux NpeAnpUsThil;

— «HUILEBasH» HampapJieHa Ha IPHUCIOco0e-
HHUE K y3KMM PBIHOYHBIM CETMEHTaM C MPOAYKIHEit
C YHUKaJIbHBIMHU XapaKTEPUCTUKAMH, CBI3aHHBIMU
6o ¢ muddepennmarueii, MO0 ¢ HUBKUMHU H3-
JIEPKKaMH.

HMeHHO «HUIIEBas» WHHOBAIMOHHAS CTPa-
Terusi B HAaUOOJNBIIEH CTENEHH COOTBETCTBYET
POy NEATENBHOCTH aHAJIN3HPYEMOTO JOYEPHETO
MPENNpUATHS. DTO CBSI3aHO C TEM, YTO B KAYECTBE
CTpaTeruy pa3BUTHS OM3HECA JAHHOTO MPEIIPUSITHS
BbIOpaHa coKycupoBaHHas Ha quddepeHunanun
KOHKYpPEHTHasl CTpaTerusi, OpUEHTHpPOBAaHHAs Ha
Y3KUH PBIHOYHBIN CETMEHT C aKLIEHTOM Ha YHUKAJIb-
HOCTh XapaKTEpHCTUK BBIITyCKAaeMOM TPOIYKIHH,
TO €CTh «HHILICBAsH) CTpATerusi pa3BuTHsi On3Heca [2].

YuuTeiBas, 4TO y aHaJIU3UPYEMOIO JOUYep-
HETO TMPennpusTHs UMEETCs MMporpaMMa WHHOBA-
[IMOHHOTO PAa3BHUTHSA, TO pa3pabdOTKa CTpaTeruu
WHHOBAaIlMOHHOTO pPa3BUTHS [OJDKHA CBECTHCH
K METOJIaM peaJIn3alui YIIOMSIHYTOW IPOrpaMMBl.

PaccmoTtpuM copepkaHne MO3TaITHOTO MPOo-
necca pa3pabOTKM CTpaTerdd HMHHOBALMOHHOI'O
Pa3BUTHUS aHAIM3UPYEMOTO TOYEPHETO MPEANPUs-
tus. Ha mepBom stame paspabaTbiBaeTcsi MUCCHS
VMHHOBALIMOHHOTO Pa3BUTHUs NpeanpuATus. Muccus
JIOJDKHA ONIMCATh JESTENBHOCTD NPEANPUSITHS B cepe
MHHOBAIMOHHOT'O Pa3BUTHs B HacTosIIee BpeMsi[5].

Muccust ”HHOBaIlMOHHOTO Pa3BUTHSI aHAJIH-
3UPYEMOT0 J0YEPHEro MPeANnpHsTust chopMyin-
poBaHa cnenyromuM obpasoMm: «lIpeampusitue
TapaHTUPYeT CBOMM aKIMOHEPAM IIPUBEPIKEHHOCTh
WHHOBALIMOHHOMY HaIpaBJICHHIO Pa3BUTHS, ITyTEM
Pa3paboTKH U M3TOTOBJIEHUS BBICOKOKAYECTBEH-
HOM MHHOBAIIMOHHOM MPOAYKIIMU HE YCTYMaoIIe
Jy4ILIMM 3apyOeKHBIM 00pa3iaM U HOIyYeHHs BBICO-
KUX JI0XOZOB PAOOTHHKOB, BBINOJHEHUS 00s3a-
TEJIBCTB Iepe]] 00IIECTBOM U IPUOBLIL aKIIHOHEPAM.
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Ha Bropom stane paccmarpusaercst GopmMu-
poBaHHME IeNel HMHHOBALIMOHHOTO  Pa3BUTHA
MPEIIPUATHS.

JlouepHUM NpeAnpusTHEM BHIOpaHBI ClIETy-
IOIIHE [T NHHOBALIMOHHOTO Pa3BUTHSA:

— pa3paboTKa U BBIIYCK HHHOBALMOHHBIX
MPOAYKTOB H yCIYyT, COOTBETCTBYIOLIUX MHpPO-
BOMY YPOBHIO;

— OpraHu3anys MPOU3BOJACTBA WHHOBAIIH-
OHHOM TPOAYKIMH Ha OCHOBE TEXHOJIOTHYECKOU
MOJEpHHU3aLMHU IPEANIPUATHS KaK B cdepe paspa-
0OTKH, TaK ¥ IPOU3BOACTBA;

— MPOJBIKEHHE MHHOBALMOHHON MPOYKLIUH
KaK BHYTpPH, TaK U BHE CTPAHBI;

— YJIy4LIEHHUE SKOHOMHYECKHX IOKa3aTeneu
MPEIIPUATHS.

Ha TperbeM sTame npow3BOAWTCA aHAIM3
BHEIIHE W BHYTPEHHEW cpeapl MpennpusTus
C TOUKH 3pEHUs] BO3MOXKHOCTEH U yrpo3, a Takxke
CHJIBHBIX U CJIA0BIX CTOPOH MPEIIPHUSITHSL, BIAUSIOLINX
Ha MHHOBAIIOHHOE Pa3BUTHE MPEIIPUATHS.

PaccmoTpuM  BO3MOXXHOCTH | YIPO3BI
JUISL aHATA3UPYEMOTO  JOYEPHETO TPEANPHUATHS,
KOTOpPBIE MOTYT UCXOUTH OT Makpocpepi[6].

BosmoxnoCTH:

® BXOXJIEHHE B IIPOTpaMMBbl (eAepasT-HOrO
U PETHOHAIBHOTO Pa3BUTHS;

® BBICOKMIA ypOBEeHb 0Opa3oBanusi B Poccuy;

e BBICOKHH YPOBEHBb pa3BuUTHS HH(pOpMa-
LUOHHBIX TEXHOJIOTHIA.

Yrpo3sr:

— OuEHb CWJIbHA BJIACTh 3aKa34uMKOB 000-
POHHOMN ITPOMBIIUIEHHOCTH;

— WCTIOJIb30BaHUE B MPOIYKIIMH
TUIEKTAIlM MTHOCTPAHHOTO MTPON3BOCTBA;

— HACTYIUIEHHME HOBOTO 3KOHOMHYECKOIO
KpHU3HCa;

— YyMEHBIIEHHE CpPEACTB Ha 0OOPOHHYIO
MPOAYKIIHIO;

— TIOCTOSIHHBIM POCT IIEH Ha SHEPTOHOCHTEIH
1 KOMIUIEKTAIHIO;

— BBICOKHH IPOLIEHT OAHKOBCKHX KPEAUTOB;

KOM-

— mioxas jgeMmorpapuyeckas CUTyalus
B CTpaHe.

PaccmoTpuM  BO3MOXKHOCTH ¥ YTPO3BI
JUTSL TIPEIIIPHUSATHS, KOTOPBIE MOTYT WCXOIUTH M3
MHKPOCPEIEL.

Bo3MoxnocTH:

® BBICOKHME Oapbepbl IS  BXOXKJICHUS

B PBIHOYHBIC CEITMEHTBI HPCATIPUATHA,

® XOpOIIWE OTHOIIEHHUS C 3aKa3dhMKaMHu
Y C aMUHHCTpAIMEl TOpoaa U palioHa.

Yrpo3sr:

— HaJIM4ue KOHKYpPEHTOB Kak B Poccuu, Tak
1 3a py0Oexom;

— HH3Kas MNPHOBLTLHOCTH
B MacIiuTabax oTpaciu;

NPEANPUATHUS
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— OueHb OOJIBIION O00BEM KOHTPOJILHBIX
oIeparLii Co CTOPOHBI HHTETPUPOBAHHOM CTPYKTYpHI.

IIpoBenem aHanu3 BHYTpEHHEH cpeabl aHa-
JTU3UPYEMOTO TOYEPHEro MPEIIPHUATHS C TOYKH
3peHUs] CHIIBHBIX W CIa0BIX CTOPOH, BIHAIOIINX
Ha MHHOBAIIMOHHOE Pa3BUTHE.

CuibHBIE CTOPOHBI:

e Xxopormias HayqHas 0a3za IJIs MPOBeIEeHUS
Pa3pabOTOK M HETIOXO OCHAIIIEHHOE POU3BOJICTBO;

e MOHOTIOJNBHOE TOJIOKEHHE O00O0POHHOM
MPOAYKIUU TPEAIPUATHS;

e OOJBIION OIBIT MPOBEACHUS IOIHOTO
nuKiIa paboT oOT pa3paldOTKHA [0 H3TOTOBJICHUS
Y TIOCTaBKHU TPOIYKITUH;

e CpemHss 3apIuiaTa BBIIE CPEIHEH 0 To-
pony u o0acTu;

® BO3MOXXHOCTH TIPEATIPUSITHS YBEIIMIUBATH
00BEMBI BHITTOTHAEMBIX PabOT;

® BO3MOXXHOCTb YCTAHOBJICHHS B3aHMOCBS3U
C IpyTUMH JOYEPHUMHE TIPEATIPUATHSIMHA HHTETPU-
POBaHHOH CTPYKTYyphl AJs OOMEHa Hay4YHBIMU
JOCTIDKEHHUSIMH, HM3TOTOBIICHHS OJIOKOB U Y3IIOB,
UCTIOJB30BaHMS CITYy’)KOBI MapKeTHHra U cObITa
WHTETPUPOBAHHOMN CTPYKTYDHI;

e HaNIWYHNe CTpPAaTeTHH pa3BUTHs OM3HEca
Y TIPOTPaMM WHHOBAIIMOHHOTO Pa3BHUTHS.

CnaOble CTOPOHBI:

— MaJiblii 00bEM BBIYCKAEMOW Tpak/aH-
CKOU IIPOAYKIUHY;

— 3HAYHTENBHBII U3HOC 000PYIOBAHUS;

— 3HAYMTENbHBIE 3allachl KOMIUICKTAIHH
Y MaTepHaos;

— HEeIOCTAaTOYHBIH 00BEM HeMaTepHasb-
HBIX aKTHBOB.

Ha geTBeprom sTane pa3paboTKu CTpaTeTuu
WHHOBAIlMOHHOTO Pa3BUTHUSl PACCMOTPHUM KaKUM
obpazoM popmupyercs ee pecypcHOe U OpraHu3a-
OUOHHOE oO0eclevYeHre B YacTh ee pa3paboTox
U pealn3aluu.

Ha anammsupyemMoM no4epHEM MPEATIPUSITHN
CO3/IaH OTJEN CTPATErMYecKOro TIIAHUPOBAHUSA,
KOTOPBIH OTBEYAeT 3a pa3paboTKy CTpaTeTHH BCEX
BUJIOB: OM3HECa, WHHOBAIMH, JIUBEPCUPHUKAIIH.
Jl1st morcka HOBBIX BHJIOB MPOIYKIMH, PHIHOYHBIX
CEerMeHTOB 00pa30BaH OT/e MapkeTuHra. Ha BbIC-
[IeM YpOBHE 3a7ladd WHHOBAI[MOHHOTO Pa3BHTHUS
BO3JIOKEHBI Ha 3aMECTHUTEIIS TIIABHOTO WH)KEHEpa.
W3 ductoii mnpuOBUIM TpeAnpUSTHE BbIIEISIET
CpeACTBa Ha MOMCKOBBIE PaboThl. sl cTaHOBIIE-
HUSl MHHOBAIIMOHHOTO Pa3BUTH Ha MPEANIPHUITHA
pa3paboTaHa COOTBETCTBYIOIIast HHPPACTPYKTypa
C HaJleJIeHHEeM BCeX TOJpPa3/eeHni JIOTOIHH-
TEJNLHBIMU (PYHKIMSIMU JUISI 9THX LIENeH.
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Ha msarom asrtame BeIOMpaeTcs crparerus
WHHOBAIIMOHHOTO PAa3BUTHsI NpeAnpusaTys. M3 Boie
TIEPEUNCIICHHBIX YEThIPEX THIIOB CTpAaTeTHii HHHOBA-
IIMOHHOTO Pa3BUTHS, KaK BBIIIE y)Ke OBUIO CKa3aHo,
aHaM3UPYyEeMOMYy JOYEpHEMY MPEINpHITHIO B
HarOOJBLICH CTETIEH! OXOIUT «HHILIEBASD) CTPATETHs,
KOTOpasi MPaKTUYeCKH B 3HAYUTEIHHON CTETeHU
COBIAJIAET CO CTpaTeruell pasBuTusi OM3Heca Ipel-
TPHATHS, KOTOpast B IIMPOKOM CMBICIIE OTPeIeNsieTCs
KaK CTparerusi CBS3aHHOTO JMBEPCH(IUKAIIOHHOTO
pocTa B KOMOMHAITMH C KOHKYPEHTHOH C(OKYCH-
POBaHHOM cTparernei AudQepeHIanny.

B mporpaMMe MHHOBalIOHHOTO pa3BUTHS
NPEANPHUATUS 3aJI0KEHBI MyHKTHI, MOJIEKAIINE
peazaliK B pa3lene «IpUOPUTETHl HHHOBALIIOHHOTO

post@uestnik-vsuet.ru
pazButus». B TOi Ke mporpaMme MperycMOTpeHO
pa3BUTHE CHCTEMBI YIIPABICHUS WHHOBALMAMH U
(hMHAHCHUPOBAHUE BBITIOIHEHHUSI IPOTrpaMMbI [4].
Crparerusi HMHHOBAIIMIOHHOTO  Pa3BUTHS
MPEINpUATUS. OJDKHA COJEPIKAaTh MEPOIPHATHS
TI0 pea3allii COOTBETCTBYIOIINX Pa3ZeioB HHHO-
BaI[MOHHOM TPOTPaMMBbI, 3aKPEIUICHHBIX 3a COOT-
BETCTBYIOIIUMH MOJPA3JICICHUSIMU MPEIIPUITHS.
VHHOBaIMOHHOE Pa3BUTHE JOJDKHO MPOHU3BIBATH
BCE MPEANPHUATHE M OXBATHIBATh BCE €r0 BUIBI
JIeITEILHOCTU: HOBBIE TIPOAYKTHI, KaHAJbI COBITA,
PBIHKH, YCIyTH, TpoIecch, crparervu [3]. TIpumep
TaKUX MEPOIPUAITUI Ha aHATM3UPYEMOM JOYEpHEM
MPEeANPUATHN TIPUBEACH B Ta0mie 1.

Tabnuma 1.

MCpOHpI/IﬂTI/IH 110 peajiu3zanuu I/IHHOBaHI/IOHHOI‘/'I CTpaTeruy NpeanpuiaTusL

Table 1.

Measures to implement the innovative strategy of the enterprise

MeponpusaTus Noapa3AeneHui IpeanpUsTHs
Activities of divisions of the enterprise

Cuy>x6b1 MapkeTurra. ObecnedyeHue npoiecca HempepbIBHOr0 coopa HHGOPMAIIMH ISl aHATIM3a U OLIEHKH COCTOSIHHS
3aHUMACMOTI'0 PEIHOYHOTO CETMCHTA U HOBBIX IIEPCIICKTUBHBIX CETMEHTOB B YaCTH MMOSABJICHUA HOBBIX HOTpe6I/ITeJ'I€I71, HOBOM
npoxykinuu; Pazpaborka mporaosa quBepcuUKANN MPOAYKINH KaK B CTOPOHY TPayKIaHCKON Tak M 00OPOHHOH MPOTyKIHH.
Marketing services. Ensuring a process of continuous collection of information for analysis and assessment of the state of the
occupied market segment and new promising segments in terms of the emergence of new consumers, new
products; Development of a forecast for the diversification of products both in the direction of civil and defense products.

OT}IGJ’I CTPATEIrMYCCKOTo INIAaHUPOBAHUA. Pa3pa60n<a IporpaMmsbl JOJIOCPOYHOI'0O MHHOBALIMOHHOI'O Pa3BUTUA
MPEANPHUATHS; pa3paboTKa CTpaTeTHH AUBEPCUPHUKALNH MTPOAYKIMHU; pa3padOoTKa CTPATETH HHHOBALMOHHOTO Pa3BUTHS
MIPENpHATHS; pa3paboTka HHPPACTPYKTYPbl HHHOBALIMOHHOTO Pa3BUTHS MPEIIPHUSITHS.

Strategic planning department. Development of a program for long-term innovat ive development of the enterprise; development
of a product diversification strategy; development of a strategy for innovative development of the enterprise; development of
infrastructure for innovative development of the enterprise.

Temarnueckue oTAeNbl. MHUIMMPOBaHHE HOBBIX HICi MHHOBAIIMOHHOTO MPOQuIIs; pa3paboTka HHHOBAIIMOHHBIX MIPOIYKTOB
U HEMATCPHUAJIbHBIX aKTUBOB; BHEAPECHHUE HOBBIX TEXHOJIOT U pa3pa60T|<n l'lpO}lyKLIPIPI.
Thematic departments. Initiation of new ideas of an innovative profile; development of innovative products and intangible assets;
introduction of new technologies for product development.

TexHonorunyeckuii OTOCII. Pa3pa60TKa TNEPCTICKTUBHBIX TEXHOJIOTHH 10 M3TOTOBJIEHHIO HOBBIX WHHOBAIIMOHHBIX NIPOAYKTOB; TpaHC(bep
HOBBIX THHOBAITMOHHBIX TPOU3BOACTBCHHBIX TeXHOJIOFI/Iﬁ; OpraHnu3anysa HOBbIX BBICOKOITPOU3BOAUTEIIbHBIX pa60q1/1x MECT.
Technological department. Development of promising technologies for the manufacture of new innovative products; transfer of
new innovative production technologies; organization of new highly productive jobs.

Otpaen kaapoB. [loAroToBka 1 NepenoAroToBKa NepcoHaia IpeanpusIThs; B3anMoeiicTere ¢ BY3amu u rieHTpaMu o0ydeHns

11 0TOOpa HanboJsee TaJTaHTIIMBBIX MOJIOABIX CIICIIHATHCTOB.
Human Resources Department. Training and retraining of the company's personnel; interaction with universities and training
centers for the selection of the most talented young specialists.
DdunaHCcoOBLIHI OTAOCII. Pa3pa60TKa IUIaHA 10 00ECIIEUeHHIO (1)I/IHaH0aMI/I WHHOBAITMOHHOT'O Pa3BUTHUA MPEANIPUATHUS C COCTABIICHUEM
6IO,ZL)KCT21, C MOIIAroBOU HpOFpaMMOﬁ BBIICJICHUSA CPEACTB Ha 3Tallbl pa3pa60T1<H 1 BHEIPECHUS CTPATET U
Financial department. Development of a plan to provide finance for the innovative development of the enterprise with budgeting,

with a step-by-step program for allocating funds for the stages of developing and implementing a strategy

Ha mecrom stane nenaercst npeBapuTeIbHAs
OLIEHKA PEaJbHOCTH BBINIOJIHEHUS CTPATETUH HWH-
HOBALIMOHHOTO pa3BuTus npeanpustus. Hanmnune
Ha QaHAIM3UPYEMOM  JOYEPHEM  MPEINPUSITHU
CO3MaHHOW WHGPACTPYKTYPHl HHHOBAIIMOHHOTO
pa3BUTHSI, COOTBETCTBYIOIIMX TMOJApa3/eNICHUH,
OTBEYAIOIINX 3a HTHHOBAITHOHHOC pa3BUTHE,
BBIJICJIEHUE CPEJICTB U PECYPCOB JJISl peasin3alliu
WHHOBAI[MOHHON CTpaTerud TOBOPUT O BBICOKOM
BEPOSATHOCTHU €€ peaau3aluu.
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Ucxond u3 aHanusa BHEIIHENH U BHYTPEHHEH
Cpeabl aHATM3UPYEMOTO JI0UEPHETO MPEeIpUITHS
Y YCTaHOBJICHHBIX II€JIEH CIeIyeT, YTO aJbTepHa-
TUBBl MHHOBAlIUOHHOMY Pa3BUTHIO IPEAIPHUITHS
HeT. Hanbonmpmuii akeHT B paboTe MpearmpusaThsI
HEOOXOAMMO COCPEIOTOYNTh Ha PACHIMPEHUH 3a-
HUMAaEMBIX PBIHOYHBIX CEIMEHTOB, BTOPKEHUHU
Ha HOBBIE CETMEHTHI, PacIIMPEHHE aCCOPTUMEHTA
B CTOPOHY HOBOH MPOAYKIHMH TpaKAAaHCKOTO
¥ 00OpDOHHOTO Ha3Ha4eHUs, OoJjiee MIMPOKOTo
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HCIIOJIB30BaHUSl CBOMX KIIFOUEBBIX KOMIIETEHIUI
JUISl YBEIIMYEHUSI KOHKYPEHTHBIX IIPEUMYILIECTB
3a C4eT aKIEHTa Ha YHHKAJIBHOCTH BBIITyCKaeMOH
NPOIYKIMU ¥ pabOThI B Y3KHX PBIHOYHBIX CETMEH-

tax [7, 8-15].

post@vestniR-vsuet.ru

OTCJIC)KUBAHUIO €€ BBHITOJHEHHS U KOPPEKTUPOBKU
C YYETOM U3MEHSIIOIIEHCS BHEIIIHEH Cpeibl M BHYT-
PEHHUX YCJIOBHHM NpeaupwsITHsI. DTy (QYHKITHIO
Ha aHAJTM3UPYEMOM JIOYEPHEM MPEIANPUATHH BbI-
MOJTHSET PYKOBOJCTBO MPEAIPUSATHS, HOCKOJIBKY

B ero (PYHKIIMH BXOIUT HE TOIHKO B (opMyIn-
POBKa CTpaTeruu, HO ¥ BBIOOP CIIOCOOOB ee peau-
3allUM, a TAK)Ke KOHTPOJIb U IPU HEOOXOJUMOCTU
ee KOPPEKTHPOBKA.

3aKiIroueHne

Peann:sam/m CTpaT€rui HHHOBAIlMOHHOI'O
pa3BUTUA JOJIXKHA CBOIUTBCA K IIOCTOSHHOMY
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