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AnHoTanus. [Ipy BXOXIEHHH B MHTErPUPOBAHHYIO CTPYKTYpPY AOYEPHETO NPEANPUATHS OHO OOS3aHO BBINOJIHATH YCTAHOBJICHHBIH pErlaMeHT
TIOCTPOEHHs TpOIecca WHHOBAIMOHHOIO PasBUTHs, YCTAHOBJIEHHBI B 3TOH CTPYKType. B paccMaTpuBaeMOM peabHOM JOYEPHEM NPEANpPHATHN
MHHOBAIIOHHOE Pa3BHTHE JOJDKHO Pa3BHBATBCA B COOTBETCTBHHM CO CIEAYIONIMMH JOKYMEHTAMH: IIPOrpaMMOii MHHOBALMOHHOTO Pa3sBHTHA Ha 5 Jier,
CPEIHECPOYHON MPOrpaMMoii MHHOBAIIMOHHOTO PasBUTUS Ha 3 TOJa, CTpaTernell IMBepcu(UKAIMKM HAa 5 JIT M CTpaTeruell pa3BuTHs OW3Heca Ha 5 JerT.
I'MMaBHO# 1eJIbI0 MHHOBAIMOHHOTO PAa3BUTHS JFOOOr0 MPENPUSATHS JODKHO ABIATHCS 00ECIEYEHNE BRICOKMX KOHKYPEHTHBIX MPEUMYIIECTB NPENPHSTHS,
IyTeM IIeJICHAPABIICHHOTO TIPUCIIOCOOIIEHNST BHYTPEHHUX PECYPCOB K HOBBIM HAIIPaBJICHHAM AEATENBHOCTH M BHEIPEHMS HOBBIX TEXHOJIOTMYECKHX
pa3paboToK, MOCTpoeHHe MHOPACTPYKTYphI MOA Pa3paboOTKy M IPOM3BOACTBO HOBBIX MHHOBALMOHHBIX HPORYKTOB M ycimyr. Cucrema yHpaBlieHHs
peaymzanyell Tporecca MHHOBALIMOHHOrO Pa3BUTHA Ha HPEANPUATHH NPeTyCMaTPUBACT IUIAHMPOBAHME B IMPOrpaMMaX WHHOBAIMOHHOTO Pa3BHTHUS
MeponpuaTHii o nposefennio HUOKP xak mo rpaxiaHckod Tak M ODOPOHHOM MpPOMYKIMH, a CTPaTerHd NpeaycMaTpPUBAlOT METOIBI U CIOCOOBI MX
peam3anum. O}lHHM W3 TJIABHBIX BOIIPOCOB B IPOLECCE CTAHOBJICHUS WHHOBALIMOHHOI'O PAa3sBUTHA MPEANPUATHS ABIIICTCS (bOle/lpOBaHl/le HHHOBaL[HOHHOﬁ
MH(PPACTPYKTYPhI, KOTOpas SBIAETCS KOMILUIEKCOM B3aMMOCBSI3aHHBIX CTPYKTYP, PECYPCOB M CPEICTB, OOCTY)KMBAIOIIMX M OOCCIICUMBAIOIINX BHEIPEHHE
l/lHHOBaLIl/lﬁ U peam3alii0 WHHOBALMOHHBIX ITPOLIECCOB. K quciy HaMBaKHEHIINX np06neM, KOTOpBIE B HACTOALICE BPEMs MNPUXOAUTCA PELIATh
TPEANPUSATHAM, BHEAPSIOIMM HHHOBALMOHHBIE MPOLIECCHI, SBIETCS KajpoBOe 00ECIeUeHHe 3TOro mpoiiecca. bececMBICIeHHO pacCuMThIBATh HA yCIIeX B
WHHOBALIMOHHOM PAa3BUTUM TPEINPUATHS, €CIM Y HEro HeT ONBITHBIX PYKOBOIMTENEH M JOCTATOYHOrO KOJMYECTBA CHELMAIMCTOB, 00JaJaoIMX
HeOﬁXO}lVleIMM 3HAHWUSAMH U UHTEIUJICKTYAJIbHBIM KaITUTAJIOM. Takum 06pa30M, IPOBEICHUE MHHOBALIMOHHBIX npeo6pa3OBaHm71 Ha NPEANPUATUN ABJIACTCA
JIOBOJIBHO PHCKOBAHHBIM JI€JIOM W IO3TOMY TaKOMY MNPEANIPUATHIO HCO6XO]1VIMI:I PYKOBOAMUTENH, CITIOCOOHBIE SICHO OCO3HaBaTh HEM30EKHOCTHh
WHHOBALIMOHHOI'O YTHU Pa3sBUTHUS U TOTOBHOCTH €TI0 OCYIICCTBJICHUS.

KaroueBble ¢/10Ba: MHHOBAIIMOHHOE Pa3BUTHE, TPAXKIAHCKAs IPOAYKIHs, 0OOPOHHAS IPOLYKIIHS, CTPATErHH, HHTEIUIEKTya bHbII KarnTai
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Abstract. When entering the integrated structure of a subsidiary, it is obliged to comply with the established regulations for building the process of
innovative development established in this structure. In the considered real subsidiary, innovative development should be developed in accordance with the
following documents: an innovative development program for 5 years, a medium-term innovative development program for 3 years, a diversification
strategy for 5 years and a business development strategy for 5 years. The main goal of the innovative development of any enterprise should be to ensure
high competitive advantages of the enterprise by purposefully adapting internal resources to new areas of activity and introducing new technological
developments, building an infrastructure for the development and production of new innovative products and services. The management system for the
implementation of the process of innovative development at the enterprise provides for planning in innovative development programs activities for R&D
both for civilian and defense products, and strategies provide methods and ways of their implementation. One of the main issues in the process of forming
the innovative development of an enterprise is the formation of an innovative infrastructure, which is a complex of interrelated structures, resources and
means that serve and ensure the introduction of innovations and the implementation of innovative processes. One of the most important problems that
currently have to be solved by enterprises implementing innovative processes is the staffing of this process. It makes no sense to count on success in the
innovative development of an enterprise if it does not have experienced managers and a sufficient number of specialists with the necessary knowledge and
intellectual capital. Thus, carrying out innovative transformations at an enterprise is a rather risky business and therefore such an enterprise needs
managers who are able to clearly understand the inevitability of an innovative path of development and the willingness to implement it.
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BBenenue

B cBs3u ¢ BXOXKJIeHHEM JTOYEPHETO MpeapH-
atusg (JI1) B uaterpupoBannyto crpykrypy (HC)
OHO 0053aHO BBHINOJHATH YCTAHOBJIEHHBIN peria-
MEHT TIOCTPOEHHS IIpolecca HHHOBAIIMOHHOIO
pa3BUTHS, YCTAaHOBJICHHBIM B 3TOM CTPYKType.
B paccmatprBaeMoM peanibHOM J04YEepHEM MpeIIpusi-
T WHHOBAIIMOHHOE PasBUTHE JIOJDKHO Pa3BUBATHCS
B COOTBETCTBHM CO CIEAYIOIINMU JOKYMEHTaMU:
MIporpaMMOl MHHOBALMOHHOTO pa3BUTHSA Ha 5 JIET,
CpEIHECPOYHOM TporpaMMoll HHHOBALKOHHOTO
pa3BuTHA Ha 3 roma, cTpaTerueil muBepcuduka-
MU HA 5 JIeT | cTpaTerMell pa3BUTHS OH3Heca
HaS5 ger. IlockonmbKy po4epHeEe NpPeNpUsSTUE
BxoauT B IC OHO 00s3aHO 3HAYUTENHHYIO YacTh
NpHOBUIM TIEPEUUCIIATE B ATY CTPYKTYPY, a YK
OTTyJa OHO MOXET TOJYYUTh WJIHM HE TONYyYUTh
4acTh CPENCTB Ha TPOBEACHHE HHULIMATHBHBIX
HHUOKP c xecToyaliiimimM KOHTPOJIEM CO CTOPOHBI
HUC. TlonoOHast cutyarysi, yU4UThIBas 3HAUMTEIBHBIC
PHICKH, CBSI3aHHBIE C TIPOBEIEHHWEM WHHIMATUBHBIX
paboT MOMCKOBOIO HAIpPAaBIECHUS, MOTYT HPHUBO-
JUTHh K 3HAYUTENBHBIM OCIOXKHEHHSM BO B3aMMO-
OTHOIIEHUSAX MpeanpusTus ¢ pykosoacrsom MC.
Tem He MeHee, Ha pacCMaTPUBAEMOM TPENIPUSITHN
pa3paboTaHbl W pean3ylOTCS BCE BBIIIEIEPEUHC-
JIEHHBIE IOKyMEHTBI, YCTAHOBIJIEHHBIE PETJIAMEHTOM
TIPOBEICHUST THHOBAIIMOHHOKW paboThl. Ha modepHem
MIPENNPHUSTAN TIPEKPACHO TTOHMMAIOT, HYTO HYTOOBI
MIPEANPUATHIO BBDKUTH CErOHSA €My HEOOXOIUMO
MIOCTOSIHHO MEHSThCA W BHEAPATh WHHOBAIUH.
Tpanchopmanuu BHEITHEH CpeIBl CEroMHSITHEH
Poccun pmator GoraTyro THILY Uit TOTO, YTOOBI
YCIIENTHO BHEAPATHh WHHOBAIIMOHHBIE MPOIIECCHI,
€CITH ISl 3TOTO CO3/IaHBI HEOOXOAMMEBIE YCIIOBHSI.
Jemorpadudeckie U3MEHEHHS, TIEpeMEHbI B o0pase
Y YPOBHE JKWU3HU HACEIEHHS, TIOJUTHKE, TEXHOIOTHSIX
JaroT OoraTyro MH(MDOPMAIMIO JUIS TTOSBIIEHUST HO-
BBIX WJEH, KOTOpblE MJODKHBI TIPEBPATHTHCS
B MHHOBAalMKA. VHHOBAIlMOHHBIA IpoOLECC — 3TO
MpOIECC  TOCIIEAOBATENBHOTO  MpeoOpa3oBaHUs
WAEN B MPOAYKT, TIPOXOMSIIMI 3Tanbl (pyHmIaMeH-
TaIbHBIX, TIPUKIATHBIX MCCIEIOBAHHMA, KOHCTPYK-
TOPCKUX W TEXHOJIOTMYECKUX IPOpabOTOK, MapKe-
TWHTa, TIPOWM3BOACTBA, cObITa. (OCHOBHBIMHU
CBOWCTBAMH WHHOBAIMH JIOJDKHBI OBITH HAYYHO-
TEXHUYECKasi HOBU3HA, €€ Hy)KHOCTh ¥ BOSMOYKHOCTB
ee peanusanuu [5)].

I'maBHOM 1ENbI0 MHHOBALIMOHHOTO Pa3BUTHS
JO00T0 TIPEANPHUATHS JOJIKHO SBIATHCS obecre-
YeHWE BBICOKMX KOHKYPEHTHBIX IIPEUMYIIECTB
MPEINPUATHS, TYyTEM IIeJIeHANPaBIEHHOrO MPU-
CHOCOOJIEHNsT BHYTPEHHUX PECyYpCOB K HOBBIM
HAIPABIICHUSIM JISATENFHOCTH ¥ BHEAPEHHUS HOBBIX
TEXHOIIOTUYECKHX pa3padO0TOK, IMOCTPOSHHE WH-
(bpacTpyKTypsl 1Mo pa3paboOTKy W IMPOU3BOACTBO
HOBBIX MHHOBAIIMOHHBIX IIPOIYKTOB U yciyr [6-10].
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O6cyxkaenue
Cxema WHHOBAIITMOHHOI'O MpOoLecca, KOTopas

UCIIONIb3YETCSl Ha JOUEPHEM NPEANPHUSITUH, TMPH-
Be/ieHa Ha pucyHke 1

Oco3Hanue HCOGXOZ{I/IMOCTI/I MHHOBAIITMOHHOT'O ITOAX0aa
K pa3BUTHIO IPCATIPUATHS
Awareness of the need for an innovative approach
to enterprise development

Cosnanne HHOPACTPYKTYPBI AJIs Pa3BUTHS HHHOBAI[HOHHBIX MPOLIECCOB
Creation of infrastructure for the development of innovative processes

S

Obecrnieuenne yCIoBbINi JUIsl TeHEPHPOBAHHS HOBBIX HIeH
Providing conditions for the generation of new ideas

N7

MapkeTHHr HHHOBAlMi. AHAIN3 PhIHKA (CErMEHTOB).
ITonck nHBECTOPOB

Marketing of innovations. Market (segments) analysis.
Search for investors

Pa3paboTka U KOHCTPYKTOPCKO-TEXHOJIOTHYECKask mpopaboTKa
VHHOBAIlMOHHOI'O MMPOAYKTa
Elaboration and design-technological study of innovative product

S

BHe):[peHne WHHOBAILIMOHHOI'O NPOAYKTa
Implementation of innovative product

S

Usrorosnenue WHHOBAIITMOHHOT'0 IIPOAYKTa
Innovative product manufacturing

S

Peanmaunﬂ HHHOBaHI/I_OHHOFO IIPOAYyKTa
Sales of innovative product

S

Wudopmariys, pexiiaMa HHHOBAIIMOHHOTO TPOAYKTa
Information, advertising of innovative product

S

OHGHKa 9KOHOMHUYECKOH B@Q)EKTHBHOCTH WHHOBAIIlHOHHOT'O IIPOAYKTa
Assessment of economic efficiency of innovative product

N/

IMonyuenune yactu npuoObLH, nepedncieHHoi B FIC Ha HOBBIE
pa3paboTKK MPeANPUATHS
Receiving a part of profit, transferred to the IP
for new developments of the enterprise

Pucynoxk 1. Cxema
JOYEepPHEro NpeanpHATHSL

Figure 1. Subsidiary innovation process diagram

WHHOBAIMOHHOTO ~ TIpoliecca

Peanmzamus, npuBeneHHOW Ha pucyHKe 1
CXEeMBI Ha JIOYEepHEM MPEIIPHUSITUNA TPOXOIUT II0
CJIEYIOIIIM HalpaBICHUSM:

® (OCO3HaHME HEOOXOIMMOCTH HEMPEMEHHOr0
WHHOBAIIOHHOTO Pa3BUTHUSI TIPEAIPHUATHIO TPHIIIIO
B CBSI3U C COKpaIlleHHeM 00OpOHHBIX 3aKa30B, OOIIeH
CJI0KHOW SKOHOMHYECKOW CUTYyalluei B CTpaHE;
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e pa3paboTKa U cozfaHue MH(PACTPYKTYpHI
JUISl pa3BUTHUSI HHHOBAIIMOHHBIX MPOLECCOB;

e pa3paboTka CHCTEMBl MOTHBAIlMK 32
HU300pEeTaTenbCTBO, PAlMOHANM3ALNI0, U MOAady
WHHOBAI[MOHHBIX HJIEH;

e — Cco3JaHHMe CIYXObl MapKeTHHTa s
MpoBeleHHs PabOT IO UCCIENOBAHHUIO DBIHKA,
MOUCKY UHBECTOPOB;

® YCOBEPILCHCTBOBAHHUE CITY>KObI CO3IaHUSI
WHTEIJICKTYaIbHOH COOCTBEHHOCTH T1I0 COBEp-
LICHCTBOBAaHHIO TATEHTHOH JEATENBHOCTH U
CO3JJaHHIO HEMATEPHAIbHBIX AKTHBOB;

® OCHAIIICHHE TPEANPHUATHAS HOBBIM OOOpY-
JIOBaHHEM U MIPHOOPAMH T10/] HOBYIO MTPOIYKIIHIO;

® COBEpIICHCTBOBAHWE KAaJPOBOW CHCTEMBI
3a cyeT co37aHus DPEKTUBHON CUCTEMBI MOTHUBAIIN
COTPYIHUKOB M KOHTaKTOB ¢ BY3amu;

® B3aMMOJEICTBUE C TPUKIAIHON U
aKaJeMHYEcKOH HAayKOW 3a CUeT IPOBEICHHS
xozporosopabix HUOKP u cozganne npopbIBHBIX
TEXHOJIOTUH, OCYIIECTBICHUE MOJArOTOBKU JUIS
MPEATIPHUSITHS CIIEIIHATIICTOB;

e pas3paboTka CTpaTeruy pasBUTHS OM3HECA,
MpOrpaMM  JIONTOCPOYHOT'O U CPEAHECPOYHOrO
WHHOBAI[MIOHHOTO Pa3BUTHS, CTPATETUU JTUBEPCH-
(uKanmu Kak Mo 0OOPOHHOM TaK M TpakIaHCKON
MPOTYKIIHH.

Cucrema yrpaBiieHHs peay3alell npouecca
WHHOBAIlUOHHOI'O  Pa3BUTUS HA  IPEANPHUITHU
[pelyCMaTpUBacT IUIAHUPOBAaHUE B IPOrpamMMax
HMHHOBAIIMOHHOI'O Pa3BUTHUsI MEPOIPUATHH 10 Mpo-
Benenuto HMOKP kak 1o rpakmaHCKOH Tak W
00OPOHHOM MPOIYKIHHU, a CTpaTeruu MperycMaTpu-
BAIOT METO/IBI M CIIOCOOBI MX peanu3anuu [11-14].

OnHuM W3 TJaBHBIX BOIPOCOB B Ipolecce
CTaHOBJICHHSI HHHOBAIIMOHHOI'O Pa3BUTHS IIPENIPH-
ATUS ABJsieTcsl (POPMHUPOBAHME MHHOBALMOHHON
HHQPACTPYKTYpBbl, KOTOpasi SBIAETCA KOMIUICK-
COM B3aMMOCBSI3aHHBIX CTPYKTYP, PECYPCOB H
CPEICTB, OOCTY)KHBAIOINX U 00ECTIEUMBAIOIIIX
BHEIpEHUE MHHOBAIMH U peaIn3aliio HHHOBAIM-
oHHBIX TIporeccos [4, 15]. TpeanpusTrie T0KHO
UMETh KaK BHYTPEHHIOIO WHHOBAlMOHHYIO WH-
($pacTpyKTypy, Tak W UMEThb OOCTYI K BHEIIHEH
WHHOBALlMOHHOW HHPPACTPYKTYpE.

OCHOBHBIMM ~ HaNpaBJICHUSMU  Pa3BUTHA
UHOPACTPYKTYphl ~ WHHOBAaIlMOHHOM  CHCTEMBI
MPEATIPUSTUS SIBISIOTCS:

e BOBJICYCHUE B CHCTEMY MHHOBALMOHHON
JESITETIbHOCTH BCEX OCHOBHBIX CITY>KO ITPeIIpUsITHS;

e yryOrenue corpynauyectsa ¢ MC, a Taoke
BVY3amu u HayuyHBIME LIEHTpaMH, OCYIIECTBIISIO-
LIIMMHU WCCIIEJOBAaHUSI U pa3pabOTKH B MHTEpEcax
MPEANIPUATHS;

® COBEpILIECHCTBOBAHWE CHCTEMBbI MOTHBALIUH
MepcoHasa 3a BKJIAJ B MHHOBALMOHHOE Pa3BUTHE
MPEANIPUATHS;
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® COBEpIICHCTBOBAaHHE B3aMMOJCHCTBHS
c OlokamMM BHEIIHEH WHHOBAIMOHHOW WH(pa-
cTpykrypsl [16, 17].

CxeMa JIOCTyNa K BHEUIHEH WHHOBAI[MOHHOM
MHPACTPYKTYpe NpUBEAcHa Ha PUCYHKE 2

Ha pucynke 3 npuBenieHa BHYTPEHHSISI HHHO-
BallMOHHAs! HHPPACTPYKTYpa, KaK cXeMa B3auMOJIEeH-
CTBUS M OTBETCTBEHHOCTH OCHOBHBIX TIOJIpa3IeNieHHH
B [IPOLIECCE MHHOBAIIMOHHOM JEATEILHOCTH.

C TOYKM 3peHUs] MHHOBALIMOHHOTO MEHEIXK-
MEHTa TEPMHUHBI WHHOBAIIUS M U3MEHEHUS UCIIONb-
3yIOTCSI KaK CHHOHUMBL. [109TOMY 7St JOCTHKEHHS
KOHKYPEHTHBIX TPEUMYIIECTB Ha MPEANPUITHH
MOr'YyT OBITh MPOBEJACHBI M3MEHEHUS YEThIPEX
THIIOB: TIPOYKTHI U YCIYTH, CTPATErHd B CTPYKTYpa,
KyiabTypa ¥ TexHonorus [1, 18]. Ha BHyTpeHHeit
WHHOBAIIMOHHOW  WH(PACTPYKType JIOYEpHEro
NpeanpusaTus (pUCYHOK 3) BHIHO, YTO peayn3a-
YISl WHHOBAIIMOHHBIX TIPOLIECCOB BBIHY/IWIIA TIPEI-
NPHUATHE aJIANITUPOBATH CTPYKTYPY TIOJ] TeHEPHUpOBa-
HUE uIeH, pa3pabOTKy U M3TOTOBJIEHHME HOBOI
MPOAYKIMU IIyT€M HAJEIEHNS COOTBETCTBYIOIIMX
NoJIpa3/ieJIeHu i JIOTIONHUTENFHBIMU (YHKITUSMH.
Taxum xe 00pa3oM OBLTM HaJEIIEHBI COOTBETCTBYIO-
TIMe TIONpa3/IeNicHus! JTOTOTHUTEBHBIMI (DYHKIMSIMH
1o pa3paboTKe CTpaTerud, MporpaMM WHHOBAIIH-
OHHOT'O Pa3BUTHS, TEXHOJOTHH.

K umcny HanBaXHEMIHMX TPOOIIEM, KOTOPHIC
B HACTOSIIIEE BPEMSI MIPUXOIUTCS PEIIaTh MPEApHs-
THSIM, BHEIPSIONIAM WHHOBAIIOHHBIE MPOIIECCHI,
SBIIIETCS KaJAPOBOE OOECIIEYEHHE ATOT'O MPOoIecca.
BbeccMbICIeHHO paccUMTHIBaTh HA ycCIieX B WHHO-
BallMOHHOM Pa3BUTHH TIPEANIPHUATHS, €CITH Y HEro
HET ONBITHBIX PYKOBOIUTENEH W IOCTATOYHOTO KOJH-
YecTBa CHELMAIMCTOB, 00IaJaoMX HE00X0IMMbIMU
3HAHUSMH W UHTEIUICKTYaJIbHBIM KarmuTaioM [2, 19].
OToMy BOIIPOCY paccMaTpuBaeMoe JodepHee
MpEnpuaATHe yAETIseT OYeHb MHOTO BHHMAaHHUA
Omaromapss koHTakTaM ¢ BY3amm u co3gaHuio
CUCTEMbI MOTHBAIIHH.

Tak Kak HMHHOBAlMM — O3TO KOHEYHBII
pe3yIbTaT MHHOBAIMOHHOTO IIPOIECCa, KOTOPBIH
BOILIOIIEH B BHJIE HOBOTO WJIM YCOBEPIIEHCTBO-
BaHHOTO MPOAYKTa, PEaTN30BaHHOTO Ha PHIHKE,
HOBOT'O WJIA YCOBEPIICHCTBOBAHHOTO TEXHOJIOTHYE-
CKOrO TIpoIlecca WM YCIYTH, TO B KOHEYHOM CUETe
JIOJbKHA OBITh MPOBEJIEHa OIfeHKa SKOHOMUYECKOH
3¢ (HeKTUBHOCTH JaHHOW WHHOBAIIUU JKEJIaTEeIhbHO
C TIOTy4YEeHUEM TPUOBLIH.

Ilo oumenkam skcreptoB A0 80 % HOBBIX
MIPOAYKTOB TEPIAT HEyAady Ha dTare BHEIPEHHUS,
a eme 10 % wcue3aror B TeueHue mepBbix 5 et [2, 20].
BonbIIMHCTBO MPOEKTOB, CBSA3AHHBIX C BHEAPEHHEM
WHHOBAIIMH, HE MPUHOCAT TPHOBUI, OCOOEHHO B
TIEPBBIE TOIBI, JIOCTATOYHOM ISl TIOKPBITHS PACXOZI0B
Ha pa3palboTKy ¥ MPOU3BOACTBO HOBOI'O MPOIYKTA.
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IMoaroroBka Kajapos.
BsanmogeiicTBre ¢ ydeOHBIMU
nenrtpamu, BY3amu, UC.
(acriupaHTypa, poTarus KaJapoB)
Staff training. Cooperation with
training centers, universities, I1C.
(postgraduate studies, staff

Ve

B MHHOBAIlMOHHYIO

Cucrema BOBICYCHHUS nepcoHaila

JIeATeNnbHOCTb. MoTHBAIMs
MePCOHAIIA, TeHEPHPYIOIIETO

SKCHepTHO-KOHCaﬂTl/lHFOBHﬁ
6J'IOK Buenmss HWHHOBALIMOHHAsA
CTPYyKTypa
Expert-consulting block External
innovation structure

MuBectuiuu u GpuHaHCHI
T'ocOroxer, cpeacrpa
3aKa3YMKOB, COOCTBEHHbIE
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3akjouenune
Ha anamusupyemoMm mnpeanpusitTdu pyKo-

BOJCTBO OTYETJIIMBO ITOHUMAET, YTO B YCJIOBMAX
pacTyluell KOHKYpPEHIMU CTaBKa Ha MHHOBAlMOH-
HOE pa3BHTHE HEOOXOIUMa HE TONBKO VIS TOTO,
4TOOBI MPEANIPHUSITHE MPOLBETANO, HO U TSl TOTO,

[poBeneHrie THHOBALIMOHHBIX MpeoOpa3OBaHUi
Ha MPEANPUSATHH SBJISETCS JOBOJIBHO PUCKOBAaHHBIM
JICTIOM U TIO9TOMY TaKOMY MPENNPHATHIO HE00XO-
JIMBI PYKOBOAMTEIH, CIIOCOOHBIE SICHO OCO3HABaTh
HEN30EKHOCTh HMHHOBAIIMOHHOI'O IIYTHU Pa3BUTUMA
1 FOTOBHOCTB €I'0 OCYILECTBIIECHUS. 4T00BI POCTO BBUKHTH.
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