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AunHoTanusi. OCOOCHHOCTBIO ()OPMHPOBAHUSI POCCUHMCKHX HHTCTPUPOBAHHBIX CTPYKTYp SIBISIETCS X (DOPMHUPOBAIUCH TOCYIapCTBEHHBIMHU
CTPYKTYpaMH — aKUHEAepKaTe/sIMH - Oe3 ydera MHEHHs TeX MPEANpHATHH, KOTOpble Tyda Bouuid. OmHAKO MPEINPUSTHS, BOLICAIIAE B OTH
CTPYKTYPbI, XOTeJU Obl MMETh NMPEUMYIIECTBA OT MOJ00HOH nHTerpauun. OcHOBOW 3({eKTHBHOM AEATEIHHOCTH MPESANPUSITAS B TOITOCPOYHOM
MEPCIIEKTHBE SIBISICTCS YCTOIYMBOEC KOHKYPEHTHOE MPEHMYIIECTBO, KOTOPOE OHO MOJKET MOIYYHTh HIIM 3a CYET HH3KUX M3ICPIKEK, MM 32 CUCT
uddepeHnraniy npoayKimy. [TocKonbKy pa3paboTaHHBIX CTPATEryii y OOJNBLIMHCTBA HOUYSPHHUX MPEAIPUITHI HET, BOSHUKACT HEOOXOUMOCTh
Pa3paboTKH TakKuX cTpaTeruil. J{OMmONHITENbHBIC KOHKYPEHTHBIC IPEUMYIIIECTBA 32 CUET Pean3aliii CHOKYCHPOBAHHBIX CTPATErHil IPEIPUSTHS,
BXOJISIINE B MHTETPHPOBAHHBIE CTPYKTYPBI, MOTYT TIOJYYHTb TOJIBKO 32 CUET YCTAHOBJICHHS B3aHMOCBSI3el M1y COOOi, a TakoKe MPSANPUSITHIME
M MAaTepUHCKON KoMmaHueil. MakCHMallbHbIe KOHKYPCHTHBIC MPEUMYLIECTBA OyIyT MOMydYaTh T€ MPEIIPHSTHS B COCTABE HHTEIPHPOBAHHBIX
CTPYKTYP, KOTOPBIE CMOTYT OOHAPYKUTh U BBIT'O/IHO HCIIOJIB30BATH B3aMMOCBSI3H C APYTHMH TIPEIIPHUATHIMH 3TOH CTPYKTYPBI, HO ACHCTBYIONIMMH B
CMEXHBIX cepax AestensHocTr. TakKe BICOKA POIib CIY)KObI MapKeTHHTa 1pu (popMHupoBaHiK CHOKYCHPOBaHHOH crparerun. HeoOxoammbivu
PBIHOYHBIMU YCJIOBHSIMA TPH BHEAPCHHN C(OKYCHPOBAHHBIX CTPATETHil SIBISIFOTCS KaK MOXKHO 0OJiee TOYHOE OIMpEeneNieHHe MoTpeOHOCTei
notpeduTenei, pa3sMepoB H MEPCIEKTUB PHIHOYHOTO CErMEHTa, HU3KOE KOJIMYECTBO KOHKYPEHTOB U JIOCTATOYHOCTH PECYPCOB Ui OOCITY)KUBAHUS
cermenTa. OCHOBHBIMH PHCKaMH OIPEICIICHBI [IEPEIOHEHIE PHIHOYHOW HUILM, COKPAILCHIE PA3IIIIii MKy HOTPEOHOCTSMHI CErMEHTa H BCErO
PbIHKA, H3MECHEHHE IIEH B CETMEHTE B CTOPOHY OOILEPbIHOYHBIX, IPOHUKHOBEHHE B CErMEHT KOHKYPEHTOB.

Kiio4yeBble C€J10Ba: HHTCTPUPOBAHHBIC CTPYKTYPHI, MATCPUHCKAs KOMIIAHMS, MOYCPHEE MPEANpPHUATHE, KOHKYPEHTHBIC MPEHMYIIECTBA,
coKycHpoBaHHasI CTpATETUst
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Abstract. A feature of the formation of Russian integrated structures is that they were formed by state structures - shareholders - without taking into
account the opinion of those enterprises that entered them. However, the enterprises included in these structures would like to benefit from such
integration. The basis for the effective operation of an enterprise in the long term is a sustainable competitive advantage, which it can obtain either
through low costs or through product differentiation. Since the majority of subsidiaries do not have developed strategies, it becomes necessary to develop
such strategies. Additional competitive advantages due to the implementation of focused strategies of the enterprise included in the integrated structures
can be obtained only through the establishment of relationships between themselves, as well as enterprises and the parent company. The maximum
competitive advantages will be gained by those enterprises as part of integrated structures that will be able to discover and profitably use relationships
with other enterprises of this structure, but operating in related areas of activity. The role of the marketing service is also important in the formation of
a focused strategy. The necessary market conditions for the implementation of focused strategies are the most accurate definition of consumer needs,
the size and prospects of the market segment, a low number of competitors and sufficient resources to serve the segment. The main risks are determined
by overflowing the market niche, reducing the differences between the needs of the segment and the entire market, changing prices in the segment
towards the general market, penetration into the segment of competitors.
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BBenenne KOTOpbIe Ty/1a Bolniy. [IpuirHa Takoro 0e3aibTepHa-
THUBHOTO PEIICHHUS SIBJISIETCS BIaICHHE TOCYIAPCTBOM
aKIMSIMHA 3TUX TIPEATIPUATHIA. EcTecTBEeHHO, ipeinpu-
stus, Bomeamme B MIC, xoTenu Obl KIMETh KaKHe-TO
MIPEUMYIIIECTBA OT MTOJJOOHOTO BXOXKICHUS, KOTOpPBIC
ObI IPEBOCXOIMIIM X 3aTPaThl HA BXOXK/ICHHE.

Oco0GEHHOCTBIO POCCHUICKUX HHTETPHPOBAH-
HeIX cTpykTyp (MC) sABIsIeTCS TO 0OCTOSTENBCTBO,
9T0 OHM (POPMHUPOBATUCH TOCYIAPCTBEHHBIMH
CTpyKTypamu Oe3 ydeTa MHEHUsI TeX MPEATPUSITHIA,
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Jlo HacTosIIero BpeMEHH OONBIIMHCTBO
MOOOHBIX TPEIPHUSITHH, SBISTIOIIMMUCS TOYEPHUMU,
HE UMEIOT NPEJICTABIICHHS O TOM KaKiM 00pa3oM U 3a
CUET 4ero MOXKHO IMOJYYHTh STH MPEUMYIIECTBA.
[To MHEHNIO U3BECTHBIX YUYEHBIX MOJIOKHUTEIbHBINA
3¢ eKT B BUIe HU3KHUX H3lepxeK u auddepeniu-
alMy JoYepHee MPEINpHsITHe IPU BXOXKICHUU
B C MoeT momyuuth JU00 3a CUET YCTaHOBIIE-
HUSl B3aMMOCBSI3€H C OPYTUMH HPEANPHUITUAMH,
Bxomsmumu B IC, nubo 3a cyeT mpenMyIecTB
marepuHckoii kommanuu (MK). YcranosieHne
B3auMocBs3er 1o MmHeHuto M. Iloprepa sBusercs
OCHOBHBIM BKJI3JIOM B JI€JIO ITOJIy4CHHS IIPEATIPUS-
THEM IOJIOXKHUTENBHOTO dddekTa [1].

MarepuaJibl U METOABI

O6mensBecTHO, 4TO 0a30il 3ddekTuBHON
ACATCIIBHOCTH HPCANPUATHA B [[OHFOCpO‘-IHOﬁ

post@vestniR-vsuet.ru

MEPCIEKTHUBE SBISIETCS] yCTOWYNBOE KOHKYPEHTHOE
MPEUMYIIECTBO, KOTOPOE OHO MOXKET IONY4YHUTh
WK 32 CYET YK€ YIMOMSHYTBIX HU3KUX U3JACPIKEK,
Wiy 3a cuet aAuddepeHnranuy MpoayKIHH.

OTH JBa BUJIa KOHKYPSHTHBIX TPEHMYIIECTB
TTO3BOJISTIOT TOOWTHCSI TPpHU HamOoJiee OOIMMX KOH-
KYPEHTHBIX CTPATETrui, CBSI3aHHBIX C Peau3aIucii
NPEANPUSTHEM JIMIEPCTBA B MUHUMU3ALH H3/IEPIKEK,
mupokoi quddepenimaiy 1 GoKyCHpOBaHUS Ha
MUHUMH3AIIH H3IePKEK WIN YKperuieHus qudde-
pernmanmu. CTpaTeruu JUASPCTBAa B U3ACPIKKAX
Y UpoKor  nudpepeHnmanun  OpueHTHPOBAHBI
Ha MMOJTyYeHUE  KOHKYPEHTHBIX  MPEHMYIIECTB
B IIMPOKUX PBIHOYHBIX CETMEHTaX, a CTPaTerHU
(hOKyCHUPOBaHUS — B Y3KUX PHIHOYHBIX CEIMCHTaX.
OTIUYUTENBHBIC YePThI PA3TUYHBIX BHIOB KOHKY-
PEHTHBIX CTpaTEeTHH MpeAcTaBIeHbl B Tadmuie 1.

Tabnuma 1.

OTnnyuTeasHbIE YePTH KOHKYPEHTHBIX CTpaTeruit

Table 1.

Distinctive features of competitive strategies

OTnuuuTenpHas
gepTa
Distinctive feature

CTpaTeFI/ISI JIUACpCTBa
110 U3JACPIKKaM
Cost Leadership Strategy

Crtpaterust IMpoKoi aud pepeHnnanuy
Broad differentiation strategy

CcoxycupoBaHHas1 CTpaTerus
Ha U3JepKKax u nuddepeHnanuu
Focused strategy on costs and
differentiation

Product range

High-quality basic products
in several modifications

modifications with an emphasis on
unigueness

Crpareruueckas .
e bonbmas nons peiHka Bonbias nonst peinka V3Kuil CerMeHT phIHKa
. Large market shar Large market shar Narrow mark men
Strateglcgoal arge market share arge market share arro arket segment
KonkypenTHoe HumreBoe nmuaepcTBo 1Mo u3ziepKKam
[Iponykuus, oTauuHas
npeuMyIecTBo | JIMAepcTBO MO M3epIKKaM OT KOHKVDCHTOB WM YHUKQJIBHOCTH NPOIYKIINH
Competitive Cost Leadership Products other tﬁgn competitors Niche cost leadership
advantage or product unigueness
KauectBenHas 6a3oBast | Bonpimoe kommuecTBo MoguduKanuii
ACCOPTHMEHT | HPOAYKIHUS B HECKONBKUX | MIPOIYKTa C yIOPOM Ha YHHKAIBHOCTh YnosuerBopeHne crenupuIecKux
MPOAYKIHH MOAU(HUKAIHAX A large number of product HYyKI JaHHOTO cermenTa | Meeting the

specific needs of this segment

ITocTosiHHBIM mouCk myTeit

[Ipuopurerst CHIDKECHUS U3ICPIKEK

TMIPOU3BOJICTBA C COXpaHEHHUEM KaueCTBa
Production Continuous search for ways
Priorities to reduce costs while

IIpunanue npoayKIuy CBOMUCTB,
3a KOTOPBIC HOTpeGI/ITeJ'[L TOTOB
watuts | Giving the product the
properties for which the consumer
is willing to pay

IIponykuus U3roTaBIMBaeTCs C y4€TOM
HY’K/l TOTpeOUTENeH TAaHHOTO CerMEHTA |
Products are manufactured taking into
account the needs of consumers in this
segment

maintaining quality

Kak mpaBuio, MpeAnpusiThsi, BOIICIIINE
B MC, paboTaloT B IOCTATOYHO Y3KUX PHIHOYHBIX
CErMEHTAaX, YTO Mpe/roaraeT UCIOoIb30BaHue MU
cdokycupoBaHHBIX cTpaTeruil. [Ipo sTom ciemxyer
MUMETh B BUJy, YTO B OCHOBE CTPATETHH PA3BUTHUS
JOYEPHEro MpPEeMIPUSTHS TOJDKHBI JIeKaTh KOHKY-
PEHTHBIE IPEUMYIIIECTBA, a He (PMHAHCOBBIE cOO0pa-
KEHUSI WJIM TIPEJICTABIICHHE O PHIHKE [ICHHBIX OyMmar.

OnHako Takux pa3pabOTaHHBIX CTpaTeruid
y OOJBIIMHCTBA JIOYEPHUX NPEANPHUITHI HET.
B cBsizu ¢ 3THUM ecTh HacyliHas HEOOXOJMMOCTb
pa3pabOTKH TaKMX CTPaTEruii.

Pe3yabTaThl 1 00cyxkIeHHE

JHodepHee mpeAnpusITHE AOHKHO pa3paboTarh
TaKyl0 CTPATEeTHIO Pa3BUTHS M3 YHUCIIA abTEpHA-
TUBHBIX, KOTOpas jAaBana Obl €My BO3MOXHOCTb
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MOJTYYUTh MAaKCUMYM KOHKYPEHTHBIX MPEUMYIIIECTB
3a cuer HaxoxnaeHuss B MC. Ecnu KOHKypeHTHOE
MPEUMYIIECTBO TAKUM CIIOCOOOM IPEANPUATUE HE
MO>KET TIOITYYHTh, TO OHO MOYKET PACCUUTHIBATH TOJIBKO
Ha CBOM PECYPCHI ¥ BO3MOXKHOCTH U TOT/1a HE TOHSTCH
CMBICI HaXOXIeHus Takoro npearnpusitus B UC.
Konnenmmss  popmupoBanus  crTpateruu
pa3BuUTUS  OM3HEC-TIOIPA3JICIICHUI, BXOISIINX
B Kopriopanuu, nosismiack B 1960-1970x ronax,
B COOTBETCTBUU C KOTOPOU OT MPEANPUATUN, BXO-
manmx B UC, HeoOXoamMo TpeOoBaTh TOJIBKO
OJTHOTO — TOOMBATHCSI KOHKYPEHTHBIX TPEUMYTIECTB.
Kak BpImie y>xe OBIIO OTMEUYEHO, JOTIOJTHH-
TEJNbHbIE KOHKYPEHTHBIC IPEUMYIIECTBA 3a CUET
peanuzaiiy chOKyCHPOBAaHHBIX CTPATEI Ui MPEIIPH-
sttwst, BXomsmye B IC, MOTYT MOTy9rTh MPaKTHYECKH
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TOJIBKO 32 CUET YCTAHOBJICHHS B3aMMOCBSI3eH MEKTY
co0OH, aTarke MPEANPUATHAMHA U MaTCPHHCKOH
kommanueit (MK). Odenp BayKHO OTpeAeTNTh KaKkne
B3aMMOCBSI3U MEK/Y JTOUYCPHUMHU MPEATPUATHIMH
CYIIECTBYIOT, Kakoi 3(QQeKT OHHM MOTyT JaaTh
10 MHEHHUIO SKCTIEPTOB 3THUX TPEINPHATHN ¥ KaKue
B3aMMOCBSI3U IOTIOTHUTEIBHO MOKHO YCTAHOBUTb.
OnHako, 10 HACTOSIIETO BPEMEHH HE MOSIBHIIOCH
pabot, onpenesomuX 3()HEKTHBHOCTh BXOMKICHHS
npeanpusatnii B IC B MpakTHYECKOM IIIaHE, HE
B BUJIC PAcCUMTAHHOIO JOXOJla W HE B BUJE
OIIEHKHM KOHKYPEHTHBIX TIPEUMYIIECTB, YTO OYECHb
BOXHO IJid Jo4YepHUX npeanpustuil  Poccum,
MMEIONTNX HeOObII0# onbIT padoTkl B IC u sBs-
IOLIMMUCS aKIMOHEPHBIMHU O0ILIECTBAMH.

YT00BI MOHATH HEOOXOAMMOCTE Pa3pabOTKH
c(OKYCHUPOBaHHBIX CTPATETHI pa3BUTHA JOYEPHUX
MPEANPHUSTHH PACCMOTPHM POJTb, KOTOPYIO BBITOTHSET
choKycHpOBaHHAs CTpaTeTusl.

YCTONYMBOCT KOHKYPEHTHBIX MPEUMYIIECTB
Omarogapsi HCIIONB30BAaHUIO C(HOKYCHPOBAHHBIX
CTpaTeruii onpeaensercs Tpemst GhakTopamu:

® BO3MOXKHOCTBIO 3aIIUTHI OT aTaK KOHKY-
PEHTOB C MIMPOKOH CrIeUaTU3aIneH;

® BO3MOXKHOCTBIO 3aIIUTHI OT BOCIIPOU3BE-
JICHUS, YTO ONpeAersieTcss HalndheM OapbhepoB
TUTS TIEPEX0/ia U3 CETMEHTa B CETMEHT;

® BO3MO)KHOCTBIO 3aIlIUTHI OT YIPO3BI 3aMe-
IIEHUsI, YTO TOBOPHUT O HAIMYMU PHCKA Iepexoja
noTpeduTeNnell B Ipyrue CerMeHThI.

CerMeHTBI OTPacTH pa3iInyaroTCcsl MPUOBLIH-
HOCTBIO M HCTOYHUKAaMU KOHKYPEHTHBIX MPEHMY-
HIECTB JUIS TEX MPEANPHUATHH, KOTOphIe paboTaoT
B 3THX CETMEHTaX.

[IpuObLITEHOCTE CETMEHTa 3aBUCHT OT €ro
CTPYKTYpPHBIX XapaKTEepUCTHK, pa3Mepa H IOTEeH-
[Maja pocTa pHIHKA, a TaKKe OT COOTBETCTBHS
PECYPCOB MPEANPUATHS TOTPEOHOCTSAM CErMEHTA.

Kamm)n‘/i CEIrMCHT HMMECT CBOH, OTJIMYHBIC
OT JPYTUX CETMEHTOB TPEOOBAHUS JIJIS TIOTYICHHUS
KOHKYPEHTHBIX [IPEUMYIIECTB.

Crpareruss  (OKycHpOBaHUS  OCHOBaHa
Ha pasiinuuigx MEXAy CCrMEHTaMHU, ITIOCKOJIbKY IJIA
Ka)KJIOr0 CETMEHTA CYIIECTBYET CBOSI ONTUMAJIbHAS
Ienoyka co3fanus crouMmocTH. llpu paspabotke
cTparervii (hOKYCHpPOBaHHUS, OPHUEHTHPOBAHHBIX
Ha YCTOWYMBBIE KOHKYPEHTHBIE MPEUMYIIECTBA,
HEO0XOIMMO yIIeJIATh 0c000€ BHUMaHHUE 3aTpaTaM,
CBA3aHHBIM C KOOpZII/IHaIH/IeI\/’I 1 KOMITPOMUCCHBIMU
PELICHUSAMH B NPOLIECCE YCTAHOBICHHUS B3aHMO-
CBsI3el MEXy NPEINPUATUSIMU, BXOJAIIUMU B UH-
TErPUPOBAaHHBIC CTPYKTYPHI, MMOCKOJIBKY B JaHHOMH
paboTe aHATM3UPYIOTCS UMEHHO TAKHE ITPEATPHUSTHS.

bnarogaps uccneoBaHusIM U TEXHOJIOTYE-
CKAM JIOCTW)KCHHSM B OOJIACTH KOHKYPEHIIUU
YCTAHOBJICHO, YTO MaKCHUMaJIbHbBIC KOHKYPCHTHBIC
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npeuMyliecTBa OyayT MOdy4aTh T€ MPEeaNpUsITHS
B COCTaBE MHTEIPUPOBAHHBIX CTPYKTYpP, KOTOpHIE
CMOT'YT OOHapy>KUTh B3aUMOCBS3U C APYTHUMHU
NPEANPHUITUSAMHI 3TOH CTPYKTYpPBI, HO JEHCTBYIO-
LIMMHU B CMEXHBIX c(hepax AesiTeNbHOCTH, U CaMOoe
rJIaBHOE BBITOJHO UX UCTIONB30BATh.

3TH B3aUMOCBSI3H JOJDKHBI HOCUTh PEealIbHbIN
XapakTep W MPUHOCUTH COKpAIlleHHE 3aTpaT WIH
ykpemieHne nuddepeHnranui B II000M  BHIE
JESITEIbHOCTH B LIENIOYKE CO3JAaHUSI CTOMMOCTH
npeanpuatui, Bxoasaumx B UC.

Crpareruss  (OKycCHpOBaHHSI  CYIIECTBYET
B JIBYX BUIIaxX: (POKycHpOBaHUE HA U3CP)KKaAX, KOTAa
npeanpuaTie, paboTas B CBOEM CErMEHTE IBITACTCS
MOJYYUTh KOHKYPEHTHBIE MPEUMYIECTBA 3a CUET
HU3KHUX W3JEpKeK, U POKycHupoBaHHE Ha Audde-
PEeHLMAINH, KO Ja IPENPHUITHE IT0JTy4aeT KOHKY-
PEHTHBIE IPEUMYIIECTBA 32 CUET MPUAaHUS CBOMM
MPOAYKTaM YHUKAJIBHBIX XapaKTEPUCTHK.

CymHocTh  cTparerud  (poKycupoBaHHS
COCTOHUT B TOM, YTO MPEINPHUATHE ITOITyYaeT JOXO.
3a CUET TeX OCOOCHHOCTEH CerMeHTa, KOTOphIC
OTJIIMYAIOT €r0 OT JPYTUX CETMEHTOB PHIHKA.

Beibop crparerun QokycHpoBaHHS, Kak
MPaBUJIO, CBSI3aH C HEJJOCTATKOM MHTEIUICKTYaJIbHBIX,
(PMHAHCOBBIX JIUOO CHIPHEBBIX PECYPCOB y TPEI-
NpUATHSL, HEOOXOOUMBIX JUIS pabOThl B IIUPOKOM
cerMmeHTe npoaykuuu. [lostomy chokycrpoBaHHEBIE
CTpaTEruy YaIle BCero UCHOb3YIOTCs HeOOIbIINMU
NPEeIIPUATHASIMU, TOCKOJIbKY TAKUE CTPATETUH SIBIIS-
I0TCSl JUIsl HUX HauOoliee ONTUMalbHON (opMmoit
MEPCIEKTHBHOTO PA3BHUTHSL.

®DyHnaMeHTOM C(OKYCHPOBAHHOM CTpaTeruut
SBIISIECTCS CHICTMATM3AUS TPEATPHUATHS, BBICOKHIA
npodecCHOHANBHBIA YPOBEHb IepcoHaja, KOTO-
PBIH MO3BOJISIET Mpenjararh NOTpeduTensiM auoo
YHHUKaJIbHBIE XapaKTEPUCTHKH MPOAYKLHH, JTHOO
HU3KYIO [IEHY B CTPOTO OTPAaHUYEHHOM CETMEHTE.

BaxzelmmM nogpasiesieHueM IIpeATpUsTHs
npu popMupoBaHnu cHOKYCUPOBAHHOM CTpaTEru
SBIISIETCSl CITy>KOa MapKeTHHTa, KOTopas ofpelie-
JIIET MOTPEOHOCTH PbIHKA. C MOMOIIBIO CITYXKOBI
MapKeTHUHra MOXXHO HAlTH NMEpCHEeKTUBHbBIE HUIIN
JaXe Ha TPAAMLUUOHHBIX CErMEHTaX, B KOTOPBIX
paboTaeT mpeanpusTHE.

HecMmoTpst Ha psii OUeBHAHBIX MPEUMYILECTB,
KOTOpbIE JaeT C(OKYCHpOBaHHAs CTpaTerus, OHa
TaKXe COMPsDKEHa C HEKOTOPBIMHU PUCKaMH, KOTOpbIE
MOTYT HETaTWBHO TOBJHSTH Ha OCYIIECTBIICHHE
MoJ00HOM cTpaTeruu:

® METOJIbl ¥ TEXHOJIOTUH, Ha KOTOPBIX 0a3u-
pyercs cOKYCHpOBaHHAsI CTPAaTEeTHs, MOTYT ObITh
CKOTIMPOBAHBI KOHKYPEHTAMH;

® KOHKYPEHTBI MOTYT elle OoJbllIe cerMeH-
THPOBATH PHIHOK, P00 €ro Ha 0oJiee MeJIKHE YacTH;
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® MPUBJICKATEIFHOCTh PHIHOYHOTO CErMEHTA
MOXET BbI3BaTh IEPEIOTHEHUE €r0 KOHKYPECHTAMU,
YTO MPUBE/ET K MaJACHHUIO CIPOCa M PEHTA0EIbHOCTH;

® uype3MepHas CIECHUATU3ANS MPSIIPHSTHS
MOXET CIOCOOCTBOBATh POCTY U3ACPKEK, Kak
Ha pa3palbOTKy, TaK U Ha MPOU3BOJICTBO MPOIYKITHH,
4TO cJeNlaeT e¢ HEKOHKYPEHTOCIIOCOOHOI;

® KOHKYPEHTBI, KOTOpBIE TPEBOCXOMIST
MPENPUITAS B TEXHOJIOTMIECKOM, HHTEIUICKTY-
QJTBHOM M (PMHAHCOBOM OTHOIIICGHUU MOTYT BOWTH
B 3aHUMACMBbIH ITPEATIPUSITHEM CETMEHT U JIOCTUTHYTh
erre OOJIBIIEH CIIeaan3alliy.

CriemyeT MMeTh B BUJTY, YTO C(HOKYCHPOBAHHAS
CTpaTerysi MaeT TMPEANPHATHIO CEPhe3HBIC KOHKY-
PCHTHBIE MTPEUMYIIIECTBA, KOTOPBIE, OJJHAKO, HE pac-
MIPOCTPAHSIOTCS 3a MPee/ibl BHIOPAHHOTO CErMEHTa.

post@vestniR-vsuet.ru

o obuiemMy MHEHHIO, CTICLUATUCTOB TI0 Map-
KETHHT'Y, HCTIOJIb30BaHHE C(hOKYCHPOBAHHBIX CTpaTe-
Wi 11e1eco00pa3Ho B CIEMYIONHX CITydasix, KOr/a:

® CErMEHT He CIMIIKOM OOJBIION, 4TOOBI
OBITh PUBJIEKATEILHBIM;

® CErMEHT MMeeT XOPOIIHIA ITOTCHINAT POCTa;

® IIpeINpHUATHE, UCIOJB3YIOIIEe CTPATETUIO
(GoKycHupoBaHHA, HMEET JJOCTaTOYHO pPECypcoB
Y HaBBIKOB JUUIS yCIIETITHOM pabOTHI HA CETMEHTE;

® TpeanpusTHE UMEET BO3MOXKHOCTHU 3allli-
THUTB ce0s OT KOHKYPEHTOB;

® CErMEHT MO03BOJIIET MOTY4aTh IPUEMIIEMYTO
NPUOBLIB.

B o0mem Bume ycioBHS Ui BHEAPESHUS
cOKYCHPOBaHHBIX CTPATEruil U PUCKH, COMYTCTBY-
IOIINE 3THM CTpaTeTHsIM NPUBEACHbI Ha prCyHKe 1.

Crparernn ¢oxycuposanus / Focusing strategies

HeoGxoaumbie poinounblie yeaoBus / Necessary market conditions

this product are diverse

e  KoHKypeHTBI

o TloTpeOHOCTH mOTpeOUTENCH B JaHHOM ToBape pasHooOpa3Hbl / The needs of consumers for

. CyLLleCTBy}OT PBIHOYHBIC CEIrMCHTBI, HaA KOTOPBHIC MOXXHO CKOHLECHTPHUPOBATH ACATECIBHOCTH
npexnpusitust / There are market segments that can be focused on the activities of the company

e Pa3Mep M TEPCHEKTUBBI CErMEHTa O0ECHEYMBAIOT MPUOBUIBHOCT M MOTEHIMan pocra /[
Segment size and prospects provide profitability and growth potential

HE pacCMaTpuBarOT 3aHUMAaeMBbIi NPEaAnpusITUEM CEIrMCHT B Kai€CTBE
KJII04EBOTO (haKkTopa ycrexa, Tak Kak O0apbep ISl BXOJKICHHUs B CETMEHT JOCTATOYHO BBICOK /
Competitors do not consider the segment occupied by the enterprise as a key success factor, since
the barrier to entry into the segment is quite high
e Pecypchl mpeanpusATHs HE MO3BOJSIOT OOCIY)KMBAaTh BECh PBHIHOK, OJHAKO OHO MOJXKET

KauecTBEHHO OOCIyXMBaTh MOTpeOuTeNneil 3anumaemoro cermenta / The resources of the
enterprise do not allow serving the entire market, however, it can provide high-quality services to
the consumers of the occupied segment.

Pucku / Risks

e PpiHOYHAs HUIIA CTAHOBUTCA HACTOJIBKO HpHBJIeKaTeHLHOﬁ, YTO TMEPEIOJHACTCA
xoukypenrtamu / The market niche becomes so attractive that it overflows with competitors

o Paznmuuus MEXKAY HOTpe6HOCT$IMI/I 3aHUMACEMOTo IIpeArpusaATUEM CErMEeHTa W BCEro PBhIHKa
moryt cokpatutscs / Differences between the needs of the business segment and the entire market
can be reduced

e Paznuuus B LeHaX MPEANPUATHS, 00CTY)KHBAIOLIEr0 CErMEHT U MPEANPUATHI, paboTaroInX
Ha BCEM PBIHKE, MOI'yT CTaTb HACTOJIbBKO MaJlbIMH, 4YTO n01'pe61/1Tem/l OTKaXXYTCs OT TOBAapoOB
npennpustys, 3anuMarorero cerment / Differences in prices between the enterprise serving the
segment and the enterprises operating in the entire market may become so small that consumers

abandon the products of the enterprise occupying the segment.

e  KOHKYpeHTbI MOTYT NPOHUKHYTh B 3aHUMAaeMbIil NPEINPUITHEM CETMEHT U OCTHYb Ooliee
BBICOKOTO ypoBHs crermanusamun /| Competitors can penetrate the segment occupied by the
enterprise and achieve a higher level of specialization

Pucynok 1. YcnoBus mis BHeApeHU CHOKYCHPOBAHHBIX CTPATETHI M PUCKH, COITyTCTBYIOIIUE CTPATETUIM
Figure 1. Conditions for implementing focused strategies and risks associated with strategies

3akiIouyenue

[IpuBeneHHbIE BBIIIE COOOPAKEHUS TOBOPSIT
0 TOM, YTO OTCYTCTBHE pa3paboTaHHON cokycu-
POBAHHOM CTpAaTEruu pa3BUTHS HA TOUEPHEM IIpEI-
NPUATHN HE TIO3BOJIMT CIUIAHUPOBATh €r0 COANAHCH-
pPOBaHHYIO pabOTy TIO 0OECTIEYEHHIO  BBICOKOM
KOHKYPEHTOCIIOCOOHOCTH, CBSI3aHHOM C BEIOOpOM
PBIHOYHBIX CEIMEHTOB, OIPEACIICHUA KOHKYPCHTOB,
HEOOXOIMMBIX PECYpCOB, MPOBEACHUS PacueToOB
BBITOAHOCTU HaXOXJCHUA IPCANPHUATHA B UHTC-
TPUPOBAHHOW CTPYKTYpE, OINpPENEIICHHUsS] PUCKOB,

288

COITyTCTBYIOIIMX peaji3ainy BEIOpaHHON COKY-
CHPOBaHHOW CTPaTErHu.

B psne pa6or [2, 3-20] npuBeneHs! coobpa-
KeHHsT O GOPMHUPOBAHWUHM CTPATETMH PA3BUTHUS
JOYEPHUX TPEIIPHUITHIH, METOJHYECKUE ACTICKTHI
(opMHpOBaHKS H PeaTU3aluK TIOJOOHBIX CTPATETH,
a TaKkke METOAMKA OSKCIEPTHOTO OIpEIesICHHUS
KOHKYPSHTHBIX MPEUMYIIECTB, MOJYYEHHBIX J10-
YEPHUMH  TNPEANPUATHAMH  OT HAXOXKJICHHUS
B MHTETPUPOBAHHOM CTPYKTYpE.
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