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AnHoTanus. Jlonroe BpeMst ayIuT CUHTAJICS IUCIHHUIUIMHON, IOCBSAIIEHHONH ONEHKe (PMHAHCOBOH M OyXraiTepcKoil MH(OpPMAIHH.
CerofHsi OH HPOJEMOHCTPHPOBAJI CBOM JIOCTOMHCTBA B PA3NIMUHBIX O0NAcTAX OM3HEcCa, BKIIOYAs CONUAIBHYIO COCTABIIIOILYIO,
MPaKTUKY COLIMAIBHOIO ayIUTa WK €€ IPOUCXOKICHUE, HO 9Ta IUCLUINIMHA OCTAETCsI OTPaHUYEHHON, HECMOTPSI Ha €€ BaXKHOCTb JJIsL
yIpaBJICHUs YeJIOBEUECKUMU pecypcaMy. B maHHOMN cTaThe paccMaTpuBaeTCs COLUAIBHBIA ayIUT KaK HHCTPYMEHT aHTUKPU3UCHOTO
ynpasieHus. CoBpeMEHHBIH COIMANBHBIN ayIUT PAcIoaracT METOJaMH, TTO3BOJISIONIMMH AaTh JOCTATOYHO TOUHYIO U 00BEKTHBHYIO
XapaKTepHCTHUKY MOTEHIIHa a OpraHa yrpaBleHUs U BBIIBUThH €0 PEabHyI0 CIIOCOOHOCTh K MHHOBALUSIM. U MO3BOJIAIOT OKa3bIBaTh
MOJIOKHUTENBHOE BIMSHUE HA PUCKH CBA3aHHBIC C YNPABJICHHUEM 4elOBEUECKUMH pecypcamu. OCHOBHAs LeNb TOW ITyONHKAIHH-
0000muTE 0030p JUTEPATypHl IO COLHANFHOMY AayJHTy M €r0 BIMSHUIO HA YNpPaBI€HWE PUCKAMH YHPAaBICHHUS YEIOBEYECKHMH
pecypcamu. BHenpeHue HHCTpyMeHTa YIpaBJICHHs YEIOBEYECKUMM DPECYpCaMH, KOTOpPBIA CUUTAeTCAd KIIOUOM K COLMAaIbHO-
HKOHOMHYECKOI 3 (PEKTHBHOCTH U aJalTaI[{ YEIOBEUYECKOTO KaluTajla, BBLAEIICTCS KaK IepBOCTEICHHAs 3a/1adya HECMOTps Ha TO,
YTO OOJBIINHCTBO KOMITAHHUIN HE BEIOMPAIOT 9Ty IPaKTUKY. [1o pe3ysibTaTaM npoBeIeHHOro aHain3a onbinorpaduueckux MaTepuaioB
YCTaHOBJICHO, YTO COLIMAJIIBbHBIN ayIUT: OKa3bIBACT I1OJIOKUTEJIBHOE BIUSHUE HA NPAKTUKY YNPABICHUS PUCKAMU, CBSI3aHHBIMU C
yNpaBIE€HUEM UEJIOBEUECKUMH PECYpCaMM; paccMaTpHBaeTcsi Kak 3S(Q(EKTUBHBI HHCTPYMEHT JUIS BBIABIEHHS IO3UTHBHBIX
COIMANBHBIX M SMOLUOHANBHBIX IIOKa3aTelell yIydlleHHs COLMAIbHBIX IOKa3aTeNell; BaKHOCTh COLHUATIBHOIO ayJuTa Ha
NPEINPHUATHU U €70 POJIb B MUHUMU3ALUH KPU3HCOB, CBA3aHHBIX C KaJPOBOIl MPaKTUKOM.

KnarwueBble c10Ba: COMaIBHBIN ayauT, yIipaBJICHUE NIEPCOHAIOM, aHTUKPU3UCHOEC YIIPABJIICHNUC, KOMITIAHUA, YeJI0BEUeCKUi q)aKTOp
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Abstract. For a long time, auditing has been considered a discipline dedicated to the evaluation of financial and accounting information.
Today, he has demonstrated his strengths in various areas of business, including the social component, the practice of social audit or
its origin, but this discipline remains limited, despite its importance for human resource management. This article discusses social audit
as an anti-crisis management tool. Modern social audit has methods that allow us to give a fairly accurate and objective description of
the potential of the management body and to identify its real ability to innovate. And they allow you to have a positive impact on the
risks associated with human resources management. The main purpose of this publication is to summarize a review of the literature on
social auditing and its impact on human resource management risk management. The implementation of a human resource management
tool, which is considered the key to socio-economic efficiency and human capital adaptation, is highlighted as a paramount task, despite
the fact that most companies do not choose this practice. Based on the results of the analysis of bibliographic materials, it was found
that social audit: has a positive impact on the practice of managing risks associated with human resource management; seen as an
effective tool for identifying positive social and emotional indicators of improving social performance; the importance of social audit
in the enterprise and its role in minimizing crises associated with personnel practices.
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BBenenue

MpeaiaraeT KOPPEKTUPYIOUIUME WK Ja)Ke MpPEeBEeH-
TUBHBIC I[efICTBHSI JJIA yCTpaHeHI/ISI BO3HUKIINUX
c60eB. ColMANBHBINA ayJUT — 3TO KOMILICKC MEpPO-
MOPUSATHIA, TMO3BOJSIIONIMX KOMIIAHWUUA OLEHUTh U
MPOJIEMOHCTPUPOBATh CBOM BKJIaJ B PEUIEHUE CO-
LHAJbHBIX, 9KOHOMUYECKUX U IKOJIOTHUECKUX MPO-

6J'IGM, CBA3AaHHBIX € €€ CCKTOPOM ACATCIILHOCTH.
For citation
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B Hem olieHHBAaIOTCSI TEOpETUYECKUE U
MPAKTHYECKUE eI KOMITAHUH U ee (pakTHuecKoe
OTHOIIIEHHE K HHTEpecaM CBOHMX COTPYIHHKOB,
MECTHBIX JKUTENeld U mapTHEpPoB. B xoxe paccie-
JIOBAaHUSI HE3aBUCUMBIC IKCIEPTHI U3Y4aIOT JOKY-
MEHTAIUI0 KOMITAHUY, MPOBOMAT aHKETHPOBAHHE
COTPYOHHUKOB U HHTEPBBLIO C PYKOBOJCTBOM.

Heanb padoThl — ONpeaenuTh TEKYyIIEe CO-
CTOSIHUE COIMAJILHOTO ayIUTa B KOMITAHUSX U TIPO-
JIEMOHCTPHUPOBATh POJIb, KOTOPYIO 3Ta MpPaKTHKA
HTpaeT B YIyYIICHUU PUCKOB, CBA3aHHBIX C yIIPaB-
JICHHEM TIEPCOHAIIOM.

post@uestnik-vsuet.ru

Metoanbl

B namewm uccnenoBaHuy Mbl UCIOJIB30BaIU
MOJICTH, HATIPaBIICHHBIC HAa aHATN3 BIUSHUS MTPaK-
THUKH COIIMAILHOTO ayJuTa Ha YIpaBJICHHUE DPHC-
KaMH, CBSI3aHHBIMU C YIIPABICHUEM MIEPCOHATIOM.

AyauT — 3TO METOJ HCCIEAOBAHMS, BKIIFOYA-
IOIIUN CPAaBHEHUE C TIOMOIIBIO COOTBETCTBYIOIIHUX
MoKa3aTesel peajJbHOM CUTYALUH C IPEANMCAHHON
WM KeJTaeMOol CUTyaIueit (pero3uToprueM ), BEISB-
neHue OTKIOHEeHUH. OH mBITaeTCs OOBICHUTD Pas-
JIUYHsI, OLICHUTH PUCKH. JTO MOKET MPUBECTH K pe-
KOMEHJaLUsIM no Ooiee aKTyaJlbHOMY
PENO3UTOPHIO.

9Tan HabJIIoNEeHHs
observation phase

3a/1aHNE€ Ha UHTEPBBIO

interview assignment

[peBapUTEILHOE
paccienoBaHue
preliminary investigation

WHBEHTapu3anus 1nepeg ﬂI/IFHOCTPIKOﬁ

pre-diagnosis inventory

o0muii moaxon
COI[HATLHOTO ayIUTA
general social audit
approach

KOHTPOJIb ayUTa
audit control

CogepxaHue Ha: pabodasi IpOrpaMma; BpeMs; OI0mKeT

Content on: work; program; time; budget

ayJIUTOPCKUE PaboOThI
audit work

IIpoBepxka, KOHTpOIb OI0/KeTa, AHAIIN3, OLICHKA,

MHcTpyMeHTb
Audit, budget control,Analysis, evaluation, Tools

ayIUTOPCKUNA OTYET
audit report

Jnarnos; Muenue; Pexomenanus

Diagnosis; Opinion; Recommendation

Pucynok 1. O6muit moaxo/ COrMaIbHOTO ayanuTa

Figure 1. The general approach of the social audit

3aga4n cOonMAJIBLHOTO AyAUTA

MexayHapoJHbIiI MHCTUTYT COLIMAJILHOTO
aynuta (IAS) ony6smkoBan B 2006 romy cBOi HOp-
MaTHBHBIA CIPAaBOYHUK, B KOTOPOM ONpeeleHbI
YEeTHIPEe OCHOBHBIE 337]a4M KOTOPHIM OTBEYaET CO-
UUATbHBINA ayaUT:

1). mpoBepka COOTBETCTBUSI COLMAIBHOMN
WIH YIPaBIE€HYECKOH CHCTEMbl HAIlMOHAIBHBIM
WM MEXIyHApOJIHBIM CTaHIapTaM U CTaHAapTaM.

2). Hsmenenue sddekTuBHOCTH U K-
CTBEHHOCTH STOW CHCTEMBI W CBSI3aHHBIX C HEH
PHUCKOB.

3) OreHka COTJIACOBAHHOCTU COLUATBHOMN
MOJTUTHKY U PEaTU3yeMbIX CPEJICTB.

4) TmpoBepKa COIMAIBHO-DPKOHOMHYECKOMH
OCYIIIECTBUMOCTH MPOEKTa UM MPOTPAMMBI

JIOKyMEHTBI, UCTIOIB3yEeMbIe TIPH COIHUAIIb-
HOM ayaute ConnanabHbBIE ay TUTOPHI IIPH MTPOBEIe-
HUY COLMATILHOTO ayAUTa MOT'YT IPUOETHYTh K KC-
MOJIb30BAHUIO CIAEAYIONINX JOKYMEHTOB:

1) MOKYMEHTHI MpeIcTaBUTeNel epconana:
TaKkhe KaK MPOTOKOIBI, OTYETH M OTYETHI, TIOJTO-
TOBJICHHBIC WM MPUHAIJICKAIINE IPEACTaBUTE-
JISIM TIepCOHANa C ENbI0 03HAKOMIIEHUS C COIH-
aJIbHOM 00CTAHOBKOM KOMIIAHUH;
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2) COLMANBHBIA OallaHC: TMO3BOJISAET ay/au-
TOpY pacronaraTh HH(pOpMAIUel, Kacaroulecs:

* CTPYKTypa HacelleHHs, a IMEHHO pacipe-
JICJICHUE TI0 BO3PAcTy, MOJy, CTCIIEHH KBalu(uKa-
UM U PYKOBOJIAIICH POJIH;

* KadecTBO XHU3HM Ha pabodeM MecTe ¢
TOYKH 3peHus1 PU3NIECKUX YCIOBUHA Tpyaa * Ipo-
JIOJDKUTETBHOCTH U pactpeielieHns pabouero Bpe-
MEHH, a TaK)Ke YCIOBUI TUTHEHBI M 0€30TIACHOCTH;

* TIOBeieHHE TMepCOHaNla, HU3MEpsSeMoe, B
YaCTHOCTH, IIOKa3aTesIMH MPOTyJa, TEKy4YeCTH
KaJ[pOB ¥ YBOJLHEHHIA,

* 0030p CONMMATBEHOM MOTUTHKH KOMITAHUH;

* monuTHKa B 00J1aCTH 00y4YCHUSI.

3) couunanbHbIe TOKYMEHTHI (KOJIEKTHBHBIE
JIOTOBOPEHI, TIPaBMIIA TIPOIEAYPHI). 31€Ch ayIUTOP
JIOJDKEH YOCIUThCS B COOTBETCTBUU 3THUX JOKY-
MEHTOB JICHCTBYIOIIMM TEKCTaM;

4) ompoC MHEHUH: 3TO UCCIICIOBAaHNE CTPEM-
JICHWH TIepcoHalla HA OCHOBE OIPOCa M MCIIOIb3Y-
eTCsl JUIS M3MEPCHHS CTCICHH MPUBEPIKEHHOCTHU
MepCcoHaJIa MPOEKTaM U IIeIISIM KOMITaHUH.
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CouunanbHbIi ayauT
Social audit
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. )

HR-pucku | HR risks
. orcytcTBue cBsi3u | Lack of communication
. Henocrartok / upe3MepHas MoJBIKHOCTD HWITH TeKydecTs | Lack /
excessive mobility or turnover
. KaJIpoB JeUIUT OJarocOCTOSHIS MOTHBALKUS K pabote | Person-
nel deficit / excessive mobility or turno-ver
. neuuuT HAaBBIKOB/HABBIKOB ynpasieHus ooyuenueM | Lack of
HeDeMeHHBIe HHTEPBEHAHTHL Skills/leaming management skills
Variable interveners . Hapymenune 6e3omacnoctu corpyanukos | Disruption of employee
XapakTepuCTHKH MPeIpUs- safety
THS . BpenonocHble MeTOBI ypaBiieHus iepcoHaniom | Harmful per-
Characteristics enterprise sonnel management practices
e obopor | flow * Heco6nwﬂegne TpeboBaHuii o nepconaiy | Failure to comply
o pasmep |size with personnel requirements .
. HECOOJII0/ICHNE COLMAILHOT0/KaIpoBOro 3akoHoaaTenscTs | Fail-
*  mepconan | staff ure to comply with social/staff regulations

Pucynok 2. Konnenryansnast Mozens Conuanbabiil ayqut 1 HRM-pucku

Figure 2. Conceptual model Social audit and HRM risks

B KpUBHUCHBIX CHUTyalMaX COLHaJbHBIN
ayIuT OOBEKTUBHO OIpEIeNsIeT XapaKkTep Onrxaii-
IIer0 OKPYXEHMsS PYKOBOACTBa Kommnanuu. Kpu-
3HC TO3BOJIUT BaM HM30aBHUTHCA OT "HEHYXHBIX'
JrozeH, a 3a0AHO ONPEAETIUTh NOTCHIHAN KBaJH-
(UIMPOBAaHHBIX KaApOB, BEAb UX HAIMYKE UMEET
pelIaroniee 3Ha4eHUE I BBDKUBAaHUSI KOMIIAHUH.

Pe3ynpTaThl HE3aBUCHMOTO ayANUTa OJDKHBI
OBITH OTKPBITHIMHU, @ COLIMAIBHBIN ayIuT ycTpa-
HSET JIBYCMBICIIEHHOCTb, KOTOPas 4acTO OKpyXkaeT
npo0jeMy T0XOJOB OT YIpaBJICHHs MPeIIpUsTH-
MW, U TIO9TOMY MOXET IOMOYb YCTPaHUTh Ha
KOPHIO BCEBO3MOXHBIE CIIyXH, WIPAIOLIUE POJIb
paszapakuTesell B ynpaBlIeHUH 00IIECTBOM.

Taxum 06pa3zoM, MOKHO BO30OHOBHUTH Ipak-
THUKY COI[MAJIBHOTO ayIHTa, 9YTOOBI MPOAEMOHCTPH-
POBaTh €¢ BaXKHOCTD B MOBBIILICHUH PUCKOB, CBA3aH-
HBIX C YIPaBJICHUEM YEJIOBEUECKUMH PECYPCaMy Ha
MPEIIPHUATUSX. B CIEIYIOIIEH MOJIEIIH:

Hcxons u3 aToil Mozenu, MOKHO CKasarhb,
yro HR-aymut 3akmouaercss B aHayuu3e
HR-npouenyp 1 npakTUKu OpraHU3aLUy C LEIbIO
BBISIBIIEHUS PUCKOB U UX KPUTUIHOCTH.

Ha Bropom stane HR-ayaut onpenenser u
npejyiaraeT miaH IeUCTBUN MO yCTPaHEHUIO JHC-
(GYHKUUI ¥ TIO3BOJISIET KOMITAHHH BBITIOJHUTH BCE
CBOHU 00s13aTEbCTBA.

Bo Bpems kpusuca uies HelesnecooOpasHo-
CTH PAacXOJ0B Ha ayJUTOPCKOe OOCieOBaHUE B
YCIIOBUSAX OCTPOH HEXBATKH (PHMHAHCOBBIX PECYp-
COB MEIIAaeT HayaTh COLUANBHBII ayIuT.
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Takue COMHEHHWS XapaKTepHBI IS MeEHe-
IKEPOB, KOTOPHLIEC HE 3HAKOMEI C HpaKTHKOﬁ conu-
aJBHOTO ayAUTa U HE MOHUMAIOT, KaKUE MOJI0KHU-
TEeNbHBIE PE3yIbTATHI aeT ayAUTOPCKHUN

Bo Bpems kpu3uca TpyIHO HA4aTh COITHAIIb-
HBIM ayAuT K3-3a BOCIPUSATUS HEYMECTHOCTH 3a-
TpaT Ha ayJUTOPCKOe OOCIEeNOBaHUE B YCIOBHUSX
OCTpO#l HEXBAaTKM (PUMHAHCOBBIX pecypcoB. Takume
COMHCHUA TUITUYHBI JJ11 MCHEIKEPOB, KOTOPHIC HE
3HAKOMBI C IIPAKTUKON COLIMATBHOTO ayJauTa U He
MOHUMAIOT TOJOXHUTEIBHBIX Pe3yJIbTaTOB OTYETa
00 ayawure.

Pe3yabTatel 1 O0cy:kaeHue

B cBeTe 0030pa nuTEpaTyphl U B COOTBET-
CTBUM C MOJICJISIMU, TIPEJICTABIICHHBIMU JIS TIOHH-
MaHHs COUMAIBHOTO ayJuTa KaKk WHCTPYMEHTA
YIOpaBACHHUS KPU3UCOM B yIPABICHHU YeIOBEUC-
CKUMHU pecypcaMH, a TAKXXE B3aHUMOCBIA3U Me>1<):[y
COLIMATBHBIM ayJTATOM U COIMAJIbHBIMU MOKa3aTe-
JSIMHA, MOYKHO CKa3aTh, YTO COIMANBHBIA ayauT
OKa3bIBACT IMOJIOKHUTEIBHOE BIUSHHE Ha MPOIIECC
yIOpaBICHHs TEPCOHATIOM. YIPAaBICHHUE MEPCOHA-
JIOM B TO# Mepe, B KaKOil OHO CIIOCOOHO YCTPaHHUTh
3TH COOH.

Komnanus cumrTaeTcsi COIMAIbHO YCIEI-
HOM, €CITH OHA CITOCOOHA BHEIPUTH METO/IbI YITPAB-
JICHHSI YCJIOBEUYECKUMHU PECYypCaMH, KOTOPBIE 1103~
BOJISIOT € OMPEACIATh POJIb KKIOTO YSIOBEKa B
ouzHece.

Takum 00pa3zoM, i OObEKTUBHOMN OIICHKU
npod)ecCHOHANN3Ma COTPYIHUKOB OT/IENIa KaJIpOB
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B 310Xy WHHOBAIIMOHHBIX TEXHOJIOTHH OYEBHIHO,
YTO COLUANbHBIN ayAUT HEOOXOOUM Kak HMHCTpY-
MEHT yTIpaBJIeHus! KpuznucoMm. M ecnu B 3akoHOa-
TEJILHOM TIOPSIIKE COLMAJbHBIA ayauT OyaeT 3a-
KpeIJIeH KaK BHUI MPOBEPKU MpodeccHoHanIn3Ma
MepCcoHalIa, TO OTPACHIU B CTpaHe BBIHAYT Ha Ooee
BBICOKHH YPOBEHb SKOHOMHYECKOTO Pa3BUTHS.

3akiaouenne

post@vestnik-vsuet.ru
YeJI0BEYECKOr0 KaruTaja, BEIAENseTCS Kak IepBo-
CTEIIeHHAs 3a/1a4a, HECMOTPSI Ha TO, YTO OONBIINH-
CTBO KOMIIAaHHUH HE BBIOMPAIOT 3Ty MPAKTHKY.

ITo pesympTaraM MPOBEACHHOTO aHAIN3a
oubnrorpaduvIeckux MaTepHalIOB yCTAaHOBIEHO,
YTO COLIMAIbHBIN ay/INT:

— OKa3bIBaeT MOJOKUTENbHOE BIIMSHHE Ha
NPaKTUKY YIPaBICHUS PUCKAMH, CBS3aHHBIMH C

yIpaBJIeHHEM YeJIOBEUECKUMHU PECypCamu;

— paccMaTpuBaeTcsi Kak 3(QEKTUBHBIA HH-
CTPYMEHT JUISl BBISBIICHHS TO3UTUBHBIX COILUANIb-
HBIX ¥ SMOIMOHAJFHBIX TTOKa3aTelel ymydIeHns
COLIMabHBIX TTOKa3aTesek;

— BaXKHOCTh COLIMANILHOTO ayAWTa Ha TMpel-
MPUATHN U €T0 POJIb B MUHUMH3AIMHA KPU3UCOB,
CBSI3aHHBIX C KaJIpOBOM MPAKTUKOM.

OcHOBHasl 1eidb 3TOH MNyOJIMKAIMU-0000-
IIUTH 0030p JIUTEPATYPHI 10 COLUATBHOMY ayIUTy
U €r0 BIIMSHUIO Ha YIIPABICHUE PUCKAMH yIIpaBJie-
HUSl 4EJIOBEYECKUMU pecypcaMu. BHenpeHue nH-
CTPYMEHTA YIPABJCHUS YEIOBEUCCKUMHU PECyp-
CaMH, KOTOPbI CYUTAETCS KIIFOYOM K COIMATbHO-
9KOHOMHUYECKOH A((EKTUBHOCTH M aJanTaiuu
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