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AnHoTanust. CTaTbs NOCBAIIEHA HCCIEJOBAHUIO COBPEMEHHBIX IOIX0/I0B K oLeHKe dexTuBHOCTH cucteMsl ynpasienus puckamu (CYP)
OpraHu3alyy, NPEJCTABICHHBIX B aKTYaJbHBIX CTaHAApTaX PUCK-MEHEDKMEHTA, PeKOMEHIALMSX PEryjsaTopa W B HAay4HOH JHMTEpaType,
HOCBAIIEHHON JaHHOH mpoOneme. Mcxons U3 npeanonoxeHus, 4yro 3GQPeKTHBHOCTb CUCTEMBbl YIPABJICHUS PUCKAMU MOXKHO OLIGHMTb HA
OCHOBE COIOCTaBIICHUSI TIOCTUTHYTOTO pe3yibrata ¢ KputepueM sddexruBnoctu CYP, aBropamu nccieoBaHbl METOIMYECKHE MOAXOIBI U
KPUTEPUH OLICHKH, NPEUIOKEHHBbIE B JOKYMEHTaX, PErJIAMEHTHPYIOIIMX DPHCK-MEHEIKMEHT, a TaKKe CHelualucTtamu. B pesynbrare
HPOBEJIEHHOTO aHAIN3a YCTAaHOBIIEHO, YTO B CIIELIUATN3UPOBAHHOM JIMTEPATYPE, MOCBSALIEHHON TPpo0IeMe yIpaBiIeH s PUCKAMU, OTCYTCTBYET
obwenpunstoe onpeenacaue dpdexruBrocti CYP, a Takke ueTkre KPUTEPUH €€ OLCHKU. AHAIHU3 TOAX0/I0B K orieHKe dpdexkrnBHocTH CYP
MO3BOJINJI ONIPEICIUTH KIIFOUEBBIC JIEMEHTBI U IIPOLIECCHI YIIPaBICHUs puckaMu. [1pe/yioxkeHbl KpUTEPUH U METOANKA OLIEHKU 3P (HEKTUBHOCTH
CHCTEMBbI YIIPaBJICHHs] PUCKAMH OPraHU3aLUK ¢ yUETOM CTeNeHH BHeApeHus U dpdexTuBHocTH PyHKIMOHUpOoBaHUs eMenToB CYP. Ouenka
3()EKTUBHOCTU CHCTEMBI YIIPaBICHUS PUCKaMH OYIET CTAHOBUTHCS BCE OoJee aKTyalbHON. DTOMY CIIOCOOCTBYIOT H3MCHSIOIIMECS YCIIOBHS
paboThl OpraHu3alyii ¥ 0ObEKTUBHBIC MOTPEOHOCTH CyOBEKTOB YNPaBICHHs PUCKAMHU U 3aMHTEPECOBAHHBIX CTOPOH. [10 MHEHHUIO aBTOPOB,
oleHKa 3(G(HEeKTUBHOCTU CHCTEM YIPABICHUS! PUCKAMU M103BOJISIET MOJIYYUTh JOCTOBEPHYIO HMH(OPMALUIO O MPOTEeKaHUs: OM3HEC-TIPOLIECCOB
U BBISIBUTH NMPOOIEMHbIE OJIOKH, MPEHSTCTBYIOIIME JOCTHXEHUIO Lesiel oprann3anuy. Takas nHdopManus qomkHa ObITh yYTEHa B IpoLecce
HPHUHATUS YIIPABJISHUYECKUX PELICHUIH Ha BCEX YPOBHSX YIIPABIICHUSL.

Kiawuessble ciioBa: PHUCK, YIIpaBJICHUE pUCKaMU, 3(1)(1)8KTI/IBHOCTL CUCTEMbI, KDUTCPUUN 3(1)(1)€KTI/IBHOCTI/I, CTaHAapThl PUCK-MCHCDKMCHTA.
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Abstract. The article is devoted to the study of modern approaches to assessing the effectiveness of the risk management system (RMS) of an
organization, presented in current risk management standards, regulator recommendations and in the scientific literature on this issue. Based
on the assumption that the effectiveness of the risk management system can be assessed by comparing the achieved result with the RMS
efficiency criterion, the authors studied the methodological approaches and evaluation criteria proposed in the documents regulating risk
management, as well as by specialists. As a result of the analysis, it was found that in the specialized literature on the problem of risk
management, there is no generally accepted definition of the effectiveness of RMS, as well as clear criteria for its evaluation. An analysis of
approaches to assessing the effectiveness of the RMS made it possible to identify the key elements and processes of risk management. Criteria
and methodology for evaluating the effectiveness of the organization's risk management system are proposed, taking into account the degree
of implementation and the effectiveness of the functioning of the RMS elements. Evaluation of the effectiveness of the risk management system
will become increasingly relevant. This is facilitated by the changing working conditions of organizations and the objective needs of risk
management entities and stakeholders. According to the authors, assessing the effectiveness of risk management systems allows you to obtain
reliable information about the flow of business processes and identify problem blocks that impede the achievement of the organization's goals.
Such information should be taken into account in the process of making managerial decisions at all levels of management.
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BBenenue 0 YIPAaBJICHUIO PUCKaMH W (JOPMHUPOBAHUIO CH-
CTEMbl PHUCK-MCHEDKMEHTA, E€JAMHOTO I0JX0/1a
K o1ieHKe ee 3((eKTUBHOCTH HE BhIpadoTaHo. Tak,
MEXIyHApOJIHBIC U HAIMOHAJbHBIC CTAHIAPTHI IO
YIPaBICHUIO PUCKAMH COAEPKAT PEKOMEHAINH
0 apXUTEKTYpe IPPEKTUBHOTO PUCK-MEHEPKMEHTA
(cTpyKTypa, MPUHIMIIEI, TIPOIIECCH), HO HE OMpeie-
JISIFOT TIOKa3aTesid 3)QEKTUBHOCTH. B HOpMaTHBHBIX
JIOKyMEHTaX, B YACTHOCTH, B pekoMeHAauusix 1{b PO

T10 OPTaHU3aLUK YIIPABIICHUS! PUCKAMH, BHYTPEHHETO

KiroueBeiM (hakTopoM, onpepessronmM 3¢-
(DEeKTUBHOCTD JICATEILHOCTH OPraHU3aIiH, SIBISIETCS
obecrieueHre MX yCTOMYMBOTO PA3BHUTHSA, YTO B HE-
MaJioif cTeneHn 00ecIeunBaeT CHCTEMA YIPaBIeHHS
puckaMu. BHenpeHue cucteMsl ynpaBiIeHHs pHC-
kamu (CYP) He rapaHTHpyeT AOCTHXKEHHS Lienen
OpraHu3alyy, I03TOMY Ba)KHO IIPOBOAUTH OLICHKY
ee addexrusroctr [1]. HecmoTps Ha Hammume
COOTBETCTBYIOIIMX CTaHIAPTOB M PEKOMEHIALUN
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KOHTPOJIS B MYONMYHBIX AKIMOHEPHBIX OOIIeCTBAaxX [4]
TaKXe He MPeJICTABICHBI KPUTEPHH OLCHKU 3 deK-
THUBHOCTH CHCTEMBI YIIPABJICHNS PHCKAMH.

Leap padoTbl — MCCIIEAOBAaHUE TIOAXOI0B
Y TIPAKTHYECKHX ACTIEKTOB OIICHKH 3()(EKTUBHOCTH
CHCTEMbI YIIPABJIICHHUS PUCKAMHU MPEANPULTHS,
a Taxke pa3paboTKa aBTOPCKOW METOANKH.

MatrepuaJjbl M METOABI

CucrtemMa yIpaBICHHs pPHUCKaMHU JOJDKHA
TIOCTOSTHHO COBEPIIICHCTBOBATELCS M aJIAIITUPOBATHCS
K MEHSIFOIIMMCST YCJIOBUSIM BHYTPEHHEH M BHEIIHEH
cpenpl. BaKHOCTh KOHTPOIISI COOTBETCTBHSI CHCTEMBI
YIPaBIICHUS PUCKAMU TIeJTSIM OPTaHU3aIH | CJI0KUB-
IIAMCS YCIIOBHSIM BbI3BIBAET HEOOXOIUMOCTh OIICHKH
ee apdextruBHOCTH. CIIOKHOCTD 3aKITH0YAETCS B TOM,
YTO, HECMOTPS Ha HAIHYUE OPUIMAIBEHO OITyOIIn-
KOBaHHBIX CTaHAAPTOB PHUCK-MCHC/PKMCHTA, PEKO-
MeHmarui 1B, a Takxke mpakTHIECKUX pa3paboTok
OpraHm3aIyid MOHATHE Y(PPEKTHUBHOCTH YIIPABIICHHS
pPUCKaMH YETKO HE OMPEEIICEHO, YTO 3aTpyIHSET
yCTaHOBJIEHUE KpuTepueB () (PEeKTHBHOCTH.

post@vestnik-vsuet.ru

I'maBHON 1eENBIO YNpaBIECHUS PUCKAMHU
OpraHW3alluy SBIIAETCA JOCTI)KCHHE €€ IIeleH,
CleZIoBaTeNbHO, d(h(DEeKTUBHAS CHCTEMA YIIPABICHHUS
pUCKaMHU — 3TO CUCTeMa 00eCIIeYnBaIOIIas TOCTH-
JKEHUE TIeNlel OpraHu3aIiim.

B MupoBoi1 1 0TEYECTBEHHO! NPAKTUKE BHIpa-
OoTaHbl 1Ba 1oaxo0/a K oueHke dddexruBHoct CYP:
Ka4eCTBEHHbIM ¥ KOJIMYECTBEHHBIN. MeXTyHapoHbIe
CTaHIAPTHl PHUCK-MEHEIDKMEHTAa OPUCHTHUPOBAHEI
Ha KauecTBeHHYI0 oueHKy CYP. Tak, meTogonoru-
YECKOH OCHOBOM KayeCTBEHHBIX OLEHOK MOXKET
nocykuth Metogoiorus COSO ERM [7]. C mo-
sunmu ctagaapra COSO «BHyTpeHHUHN KOHTPOIIb.
WuTerpupoBanHass MOAENbY OMpenerneHne -
(eKTUBHOCTW» TIpOIlecCa YIPABICHUS PUCKAMU
SIBIISIETCS TPEAMETOM CYOBEKTUBHOTO CYXKIEHHUS,
(hOPMUPYIOMIETOCS B PE3YIIBTATE OIICHKN HATMIWS U
3¢ PEKTUBHOCTH (HYHKIIHOHUPOBAHUS HEOOXOIMMBIX
KOMIIOHEHTOB VIIpaBlIeHHs puckamu (Tabimma 1).
Takum 006pazoM, 3TH KOMITOHEHTHI ¥ KA4ECTBO X
(YHKIIMOHUPOBAHUSI MOTYT CITY>KUTh KPUTEPUAMHU
JIETATM3UPOBAHHON KaUeCTBEHHOM OTICHKH 3 dek-
TUBHOCTH TIPOIECCa YIPABICHUS PUCKaAMHU.

Tabnuua 1.

OrneHKa COOTBETCTBUS CUCTEMBI YIIPABJICHUs PUCKaMU OpTraHu3aluy puHiunam u komnonenram COSO ERM

Table 1.

Assessment of the compliance of the organization's risk management system with the principles and components
of COSO ERM

KOMIIOHEHT yTpaBlIeHH s pHCKaMH
Risk management component

HaH_I/I‘II/I_C_I/I q)yHKlII/IOIL_II/Ip_OBaHI/IC KOMITOHCHTA
Availability and functioning of the component

Koaddurent YpoBeHb YpoBeHb
?eaJ'II/ISaI._IHH ) SI-I_a_‘IHMOCTH i)eaJH/BaI_II/II/I (2 3
Implementation rate Significance level | Implementation rate (2 - 3)

Buyrpennsist cpena | Internal environment

Tlocranoska uesneii | Setting goals

Onpenenenue coobrtuii | Identification of events

Orenka puckos | Risk assessment

Pearuposanue na pucku | Responding to risks

Cpencrsa konrposs | Controls

HWudopmarus u kommynukarus | Information and communication

Monurtopusr | Monitoring

OreHKa COOTBETCTBUS CUCTEMBI YIPaBICHUA
PHUCKaMH TTOCTPOCHHOM B OpraHM3aliy MIPUHLUIIAM
n xomrmoHeHTaM COSO ERM, mact BO3MOKHOCTh
oueHHTsh ee 3pdexkTuBHOCTH. B KauecTBe kpurepus
3¢ GEKTUBHOCTH HCIIOJIB3YETCS COOTBETCTBUE OC-
HOBHBIX 3JIEMEHTOB CHCTEM YIIPABJICHUS PUCKaMHU
«ryumeil npaktuke». Heobxomumo, uToOBl Bee
KOMIIOHEHTBl ~NPHUCYTCTBOBAIM U 3()(HEKTUBHO
(YHKIMOHUPOBAIH, a PUCK IOJDKEH HAaXOAUTHCS
B paMKax PUCK-aIeTHTa, IPHHSATOTO OpTaHU3aIieH.
YpoBeHb 3HAYNMOCTH TNPHUHINIIA OTPEAETSAETCS
CyOBEKTHBHO, PyKOBOACTBOM opranm3army. Kosgdu-
[IUEHT pean3alliy 3aBUCHT OT HAJIMIXS HEIOCTATKOB
B HicciieyeMoM KomrioneHnTe. CyIecTBeHHbIE HeJo-
CTaTKd CHCTEMa YIIPABICHUS PHCKaMH B COOTBET-
CTBUM C HAaCTOAIIEH METOANKON OLIEHKH UMEET MECTO
TOTAa, KOIZA NPHUHLUIBI YIPABICHUS PUCKaMU
HE OIpeieNeHbl (He OMMCaHbl BO BHYTPEHHUX J10-
KyMEHTax KOMIaHWM), U (WJIK) ONpenaeseHbl, HO
He BHeJIpeHbl, U (MJIH) ONpeAeNeHbl M BHEJIPEHBI,
HO HE BBIMIOJIHAIOTCSA, W (WJIM) 3TH TPUHIUIBI
He paboTaroT Bce BMECTe.
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B cootsercTBHM ¢ HH()OPMAITOHHBIM IHCEMOM
b P® myOnuvHBIM aKIIMOHEPHBIM OOIIECTBaM
or 01.10.2020 Ne MH-06-28/14 «O pexomeHmaImsx
TI0 OPTraHW3AlIUH YTIPABJICHHS PUCKAMH, BHYTPEHHETO
KOHTPOJIS, BHYTPEHHETO ayauTa, paboThl KOMHTETa
COBETa AUPEKTOPOB (HAOIIOIATETHFHOTO COBETA) 10
ayJUTy B MyOJUYHBIX aKIIMOHEPHBIX OOIIECTBAXY,
st cosnanns dgdextuBHot CYPuBK HezaBucumo
OT MacmTaba, BUAA W CIICNU(DHUKU ACSITCIHHOCTH
OO011ecTBa CIIOCOOCTBYET CJICIOBAaHUE PEKOMEH 1A~
usiM (Tabmura 2).

B nanHOM ciiyyae KpUTEpUSMHM KaueCTBEHHOM
otieHku 3¢ dexrrBHocTH CYP sIBIsIeTCSs BBINOJIHEHUE
Y HEBBITIOJHEHUE PEKOMEH AU,

UccrnenoBanne BHYTpEHHHX JOKYMEHTOB,
peTIaMEHTHPYIOIINX YIIPaBJICHUE PUCKAaMH, TI03BO-
JIUT CIeTaTh BBIBOJ 00 3P (PEeKTHBHOCTH CHOPMHUPO-
BaHHOW CHCTEMBI YIPaBJICHUS! PUCKAMHU M BBISIBUTh
MPOOJIEMHBIE OJIOKH, HEKOPPEKTHBIE MPOIEITyPhI U
KJTIFOUEBbIe HaNpaBiieHus coBepieHcTBoBanus CYP.
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Tabnuna 2.

PexoMeHanuu 1mo opranu3aimu 3GpGeKTHBHON CHCTEMBI YIIpaBIIeHNs prucKamMu [4]

Table 2.

Recommendations for organizing an effective risk management system

Pexomenpanuu mo opranusaiiu 3GpHEeKTHBHOTO yIpaBIeHHs PUCKAMHU
Recommendations on how to organise effective risk management

Ha/
Her

I/IHTCFpaHI/Iﬂ co CTpaTCFHCi’I, MHUCCHEH U HEJISIMU OpraHu3aliuu
Integrate with your organization's strategy, mission, and goals

risk management and internal control

OmnpeeneHne poiy KaX/0ro U3 OPraHoB yIPaBJIeHHs U MOpa3/IeICHU OpraHu3aliy B 00IacTH YIpaBICHHUsT PUCKAMHU
u BHyTpenHero konTpoist | Defining the role of each of the management bodies and departments of the organization in the field of

MHpopMupoBaHHbIii U BOBJICUYCHHBIN B JEITEIHOCTh OPTraHU3aIMU COBET TUPEKTOPOB
Informed and involved in the activities of the organization board of directors

Yetkoe onpeaciceHue poneﬁ u (1)yHKLII/II71 KOMHUTETOB COBETA JUPEKTOPOB B 06J'IaCTI/I YIipaBJICHUSI pUCKaMU U BHYTPEHHET'O
xontposis | Clear definition of the roles and functions of the board committees in the field of risk management and internal control

U BHYTPEHHUI KOHTPOJIb

anBJ’[C‘{eHI/Ie KBaJ’[I/I(I)I/ILII/IpOBaHHBIX pyKOBOL[I/ITeJ'[Cl\/'I, OTBETCTBCHHBIX 3a OpraHU3allI0O U OCYLICCTBJICHUEC YIIPABJICHUS pUCKaMU

Involvement of qualified managers responsible for the organization and implementation of risk management and internal control

YIpaBICHUS PHCKAMH

IoHnMaH#e KaXIpIM PaOOTHUKOM OPTraHH3alHK B paMKax (yHKIHOHAILHOTO HANPABICHHS ACATEIBHOCTH PHCKOB (BKITIOUAs KaK
YIPO3bI, TaK ¥ BO3MOXHOCTH), 00S3aHHOCTEH M OTBETCTBEHHOCTH B OOJIACTH YIPABJICHHST PUCKAMH, BOBJICUCHHE B IIPOIECC

Understanding by each employee of the organization within the framework of the functional direction of risks (including both
threats and opportunities), duties and responsibilities in the field of risk management, involvement in the risk management process

scale of the Company's activities

Hcnons3oBanue CHHHOﬁ TEPMHUHOJIOTUH I obecrieuenus €IMHOT'O0 MOHUMAaHHUS BCEX aCIIEKTOB yNIPABJICHUA PUCKaMU
¥ BHYTPEHHEr0 KOHTPOJIsI B Maciitabax aesrensHocT OOiecTsa
Use of common terminology to ensure a common understanding of all aspects of risk management and internal control on the

Honest and objective disclosure of realized risks

YectHOE 1 OOBEKTUBHOE PACKPBITHE HHPOPMALIMH O PEATH30BABIIMXCS PUCKAX

U BHYTPEHHETO KOHTPOJIS

JloBeneHue 10 CBECHHS BCEX OPraHOB yIPaBJICHHs OpraHu3aluy HHGOPMALIUHK 110 BOIPOCAM YIIPABICHUS PUCKAMH

Communicating risk management and internal control information to all management bodies of the organization

KOHTPOJIS

IMoBbienyue kBanuUKanuY, YPOBHS 3HAHUI y pAOOTHUKOB OPraHU3AIMH B 00IACTH YIIPaBICHUS PUCKAMH U BHYTPEHHETO

Advanced training, the level of knowledge of the organization's employees in the field of risk management and internal control

field of risk management and internal control

Hamnane OTACJIbHBIX KaHaJIOB KOMMYHUKAIIUU JIs IE€peaaviu I/IH(I)OpMaIII/II/I O HapyluIeHUsAX B obnactu YynpaBJICHUSI pUuCKaMU
u BHyTpeHHero kouTposs | Availability of separate communication channels for the transfer of information about violations in the

U BHYTPEHHEH cpeibl

and internal environment

COBCpH_IeHCTBOBaHI/IG OAXOA0B K OpraHU3allii U OCYIICCTBJICHUIO YIIPABJIICHUS pUCKaMHU C yYE€TOM W3MEHEHUH BHEITHEH

Improving approaches to the organization and implementation of risk management, taking into account changes in the external

O0ecrieueHne HE3aBUCUMOCTH BHYTPCHHCETO ayAnuTa
Ensuring the independence of internal audit

B nannoM ciydae KpuTepusaMHU KaueCTBEHHON
otieHkH 3¢ dexrrBHOCTH CYP sIBINIsSIeTCS BEIOJHEHNE
Y HEBBINOJHEHUE PEKOMEH AN,

UccnenoBanrne BHYTpEHHHX JOKYMEHTOB,
peTIIaMEHTHPYIOIIMX YIIPaBJICHHE PUCKAaMH, TI03BO-
JIUT C/IeNaTh BBIBOJ 00 AP PEKTHBHOCTH c(HOPMHUPO-
BaHHOM CHCTEMbI YIPaBJIEHUS PUCKAMHU M BBIIBUTH
npobseMHble 0J0KH, HEKOPPEKTHBIE POLIEAYPHI U
KJIIOYEBbIE HampaBiieHUs coBepiueHcTBoBaHus CYP.

B crammapre FERMA mpemraraetcst METOT
YKpYITHEHHON KaudecTBeHHOM ouneHkn CYP u He
COJIEP)KUTCS KOHKPETHBIX PEKOMEHIAINN 1 KpUTe-
pHUEB OIICHKH 3JIEMEHTOB CHCTEMBI YIPaBICHHSI
pruckamu [6]. CornacHO JaHHOMY TOIXOay, obec-
NeYeHHEe HaIEKHOCTH M 3P(PEKTUBHOCTU PaOOTHI
opraHu3aIyy; YhPEKTHBHOCTH CUCTEMBI BHYTPESHHETO
KOHTPOJIA (3 (PEKTHBHOCTH CHCTEMBI BHYTPEHHETO
KOHTPOJISI OLIEHUBAETCSI ITyTEM CPAaBHEHHs PacXoOB
Ha MEPOTIPUATHS U 0KAJAEMBIM MOJIOKUTEITHEHBIM
3 (EeKTOM OT CHIDKEHHS CTEIICHH TOABEPKEHHOCTH
PUCKY) U COOTBETCTBHS 3aKOHOJATENBCTBY SBIIIOTCS
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KPUTEPHSMHA MUHUMAIBHON 3(h(EKTHBHOCTH YIPaB-
JeHusl puckamu. TakuMm oOpasoM, crenu(UIecKux
nokazateneit adpdexrnBaocTr CYP Her, a ahdek-
TUBHOCTH OPTaHHM3allUl MOXET CIIY>KUTh WHJIHKA-
TOpOM 3((EKTUBHOTO YIIPABJICHHUS PUCKAMU.

Cragmapt UCO 31010 yTBepkaaeT, 9To 3¢~
(DEeKTHBHOCTh PUCK-MEHEIXMEHTa 3aBUCHUT OT €TO0
MHTErPallMM B CHCTEMY YIIPaBJICHUS OpraHu3alue,
BKJIIOYas mpouecc NpuHATUS pewmeHuil. C 1ensio
OLeHKN 3(P(HEeKTUBHOCTH CTPYKTYpPBI PHUCK-MEHEK-
MEHTa, Opranu3anuu cieayer [8]:

— NPOBOJUTH NIEPUOANYECKYIO OLICHKY ] dek-
THUBHOCTH CTPYKTYPhI PHCK-MEHEIKMEHTA C TOUKH
3peHus ee ey, IJIaHOB pealln3aliiy, IoKa3aresei
Y TIPeNoIaraeMoro NoBeJACHUS;

— OIPEAETATh, IO-TIPEKHEMY JI OHA COAEH-
CTBYET AOCTIIKEHHUIO IIeiel OpraHu3aIim.

AHanu3 npeAcTaBIeHHBIX METOJIUK OLECHKH
sdpexruBHOCTH CYP mMokazam, 4To OHH pa3nuda-
IOTCSI CTEIEHBIO AeTanu3aluu (HakTOpoB, a TAKKE
croco0oM 00paboTKH MOTy4YeHHOH HH(POPMALIUH.



6¢¢

Onenka 3¢ dexrusaoctu CYP opranmzarum

Evaluation of the effectiveness of the organization's RMS

Tabnuna 3.

Table 3.

KpuTepuii olieHKH KOMIIOHEHTa / GalibHas OlleHKa
Component Evaluation Criterion / Score

Kommnonenr CYP / Bec KOMIIOHEHTA |

RMS Com

ponent / Component Weight

0,15

0,20

0,15

Puck-anmerur
M CTpaTerust ynpaBICHUs
puckamu
Goal setting. Information
and communication

IlocTaHoBKa IIEJICH.
I/IH(?p_o MaIKst 1 KOMMYHUKAIHS
Identification and assessment risk

I/IJJCHTI/I I/IKaLH/I?_[ u OIICI_-IKa PHUCKOB
esponding to risks

PeaFI/IpoBaHI/IC _Ha pI/ICKH
Control and monitoring tools

) CpeI[CT_Ba KOHTpOJ'IS{ 1 MOHUTOpHHI'A
Risk appetite and risk management strategy

Onpenenena gunocopust
B OTHOLIEHUH PHCKa /

ajia
Defined philosoph
regarding risk / (2 points)

L[CJ'IB ynpasJI€HUSA pUCKaMU Y€TKO
OIIpeZIETI€Ha B PErJIaMEHTUPYIOIIUX
JTAaHHBIN MPOLIECC JOKyMEHTaxX
Heobxoaumast uHpopmMarius
omnpenensiercs, GUKCUPYETCst
1 nepeaacTcs OTBETCTBEHHBIM
COTPYIHHUKAM.

The purpose of risk management is
clearly defined in the documents
regulating this process.

The necessary information is
determined, recorded and transmitted
to the responsible employees.

PI/ICKI/I, KOTOPBIC MOT'YT OKa3aThb BJIIUSAHUC
Ha OpraHu3alyio, ONPEIEIICHbI 3apaHee,
3a/I0KyMEHTHPOBAHBI B PEECTPE PUCKOB.
Pucku OLICHMUBAIOTCS C TOUKH 3pCHUSL
MIPUCYILEr0 U OCTATOYHOI'O PUCKA
C y4€TOM BEPOSATHOCTU
X BOBHUKHOBCHUS U CTCIICHU BIIUSHUA.
The risks that may have an impact on the
organization are determined in advance,
documented in the risk register.
Risks are assessed in terms of inherent
and residual risk, taking into account the
likelihood of their occurrence and the
degree of impact.

Ilepconan opranuzanuu
OIpEACIACT HAa OCHOBE
PErIaMeHTOB ¥ UHCTPYKLUI
METOJbI YIIPABJICHUS pUCKaMU,
PYKOBOZCTBO BBIOMpPAET
KOHKPETHBIC MEPOIIPUATUSA
The dpersonnel of the organization

etermines, on the basis of
regulations and instructions, the
methods of risk management, the
management selects specific
activities

Pa3paboraHbl ¥ (yHKLUHOHUPYIOT
PETIaMEHThI, IIOJTUTUKHA U IPOLEAYPBI,
00ecrevrBaoIIne «Pa3yMHY0» TapaHTHIO
3((EKTHBHOTO yIPaBICHUS PUCKAMH.
[Ipouecc ynpaBieHus pucKamu
10 HEOOXOJUMOCTH KOPPEKTUPYETCS
B COOTBETCTBUH C TPCOOBAHHSIME
00CTOSITENBCTB
Regulations, policies and procedures have
been developed and are in place to provide a
"reasonable” guarantee of effective risk
management. The risk management process is
adjusted as necessary in accordance with the
requirements of the circumstances

YcTaHOBNIEH pHUCK-
alllIETUT OpraHu3aluu
Oan
Established risk appetite
of the organization
/ (1 point)

Llenb ynpaBieHHs: pUCKaMHU YETKO
HE OoIpeaciicHa
B PeNNIAMEHTHPYIOIIHX JaHHBIN
Ipouecc NOKyMCHTax.
3amauu 1O YIPaBICHUIO PUCKAMH
HE 3aKPCIUICHBI 3a COTPYIHUKaMU
HOI[pa3HCJ'ICHHﬁ, HENOCPEACTBEHHO
HE 3aHUMAKOIIUMHUCA YIIPABJICHUEM
puckamu
The Purpose of risk management is
not clearly defined in the documents
regulating this process.

Risk management tasks are not
assigned to employees of units that
are not directly involved in risk
management

Peectp puckoB cocrariieH GpopMansHO
1 HC YUYHTBIBACT BCE BO3MOKHBIC
PHCKH U / M 0OCOOEHHOCTH
ACATCIIBHOCTH OpraHu3aluu.
Pucku OLICHNUBAIOTCS C TOUKH 3pCHUSL
TPUCYILEro PUCKa C YYETOM BEPOSTHOCTH
WX BOBHUKHOBCHHA U CTCIICHU BIIUAHUA.
The risk register is drawn up formally and
does not take into account all possible
risks and / or features of the organization's
activities.

Risks are assessed in terms of inherent
risk, taking into account the probability of
their occurrence and the degree of impact.

Ilepconain opranuzauu
OHpeALIACT TUIIOBBIC CHOCO6LI
pearupoBaHus Ha pUCKH HA OCHOBE
HCAKTYaJIM3POBAHHBIX PEITIaMCHTOB|
M UHCTPYKIUH
The organization's personnel
determine tyﬁlcal ways to respond
to risks on the basis of irrelevant
regulations and instructions

PazpaboTanbl 1 GyHKIIMOHUPYIOT OT/EIBHbIC
periaaMeHThl U IIPOLEypbl, 00eCTIeUHBAIOIIHE
YIPaBICHUE PUCKAMH.

Separate regulations and procedures have been
developed and are in place to ensure risk
management.

Dunocodus
B OTHOLLICHUHU PHUCKa
U pUCK-AINETUT
JIOBEJICHBI 10 KaXKJI0ro
corpyanuka / (0 6amn)
Philosophy regarding risk
and risk appetite
communicated to each
employee / (0 points)

He OIpeacIiCHa LCJIb YIIPAaBJICHUA
puckamu. OyHKIUY yIIpaBIeHAS
PHUCKaMU HE 3aKPECIICHbI
3a COTPYIHMKAMH OpraHU3allii
The purpose of risk management is
not defined. Risk management
functions are not assigned to
employees of the organization

Peectp puckoB oTCyTCTBYET.
Pucku ne OLICHUBAIOTCA C TOYKH 3PCHUSA
TMPUCYHIETO U OCTAaTOYHOI'O pUCKa
C YYE€TOM BEPOSATHOCTHU
HX BOSHUKHOBCHUA U CTCIICHU BJIMAHHA.
There is no risk register.

Risks are not assessed in terms of inherent
and residual risk, taking into account the
probability of their occurrence and the
degree of impact.

HepCOHaJ'I HE BOBJICYCH B IIPOLIECC
YIpaBieHUs] pUCKaMH, KITIOYEBON
METO/JI pearupoBaHus —
KOMIICHCALIUA
Personnel are not involved in the
risk management process, the key
method of response is
compensation

He pa3spabotans! i/ unu He GYHKIHOHUPYIOT
PEriIaMeHThI, MOJIUTUKA U IPOLEAYPBI,
00ecreyrBaloIMe YIPABICHUE PUCKAMHU
Regulations, ﬁolicies and procedures for risk
management have not been developed and/or
are not in place
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KonnuecTBeHHBIE METOABI OLICHKU 3(deK-
TUBHOCTH CUCTEM YIPABICHUS PUCKAMH TAKKe KaK
Y KaueCTBEHHBIC Pa3JInYalOTCs CTENCHBIO JIeTajH-
3anuu (HaKTOPOB.

Cpenn cmmoco60B KOJTMYECTBEHHON OIICHKHU
3 PEKTUBHOCTH CHUCTEMBI YIpaBICHHS PHCKAMHU
OpraHu3alyeil MO>XXHO BBIICIUTD:

— omenka dddexruBHocT CYP Ha ocHOBe
AHANM3a Pe3yIbTaTUBHOCTH IEUCTBUI 11O BBISBICHHIO
PHCKOB M UX CHHKCHHUIO;

— oueHka apexruBHOCTH CYP myTem cpaBHe-
HHSl KOJIMYECTBEHHBIX XAPAKTEPUCTHK BBIBICHHBIX
PHCKOB C JIONTYCTUMBIMH YPOBHSIMH PHCKOB;

— COIOCTaBJICHUE 3aTpaT Ha MoAJep KaHUe
CVYP ¢ paktnaeckuMu yOBITKAMH OT pean3aIiii
PHUCKOB ¥ BO3MOHBIX TIOTCHIIUATBHBIX YOBITKOB;

— OLICHKa HM3MEHEHHMS JCHEXHBIX ITOTOKOB
B pe3yibTare pynkmmonuposannst CYP (addekTus-
HOCTB OILIEHMBAETCS Ha OCHOBE pa3HULIBI MexxTy NPV
¢ yuetoM u Oe3 yuera BHegpeHus CYP).

Pe3y.]'[l)TaT])I 41 oﬁcyswlelme

B TEIIX ITOBBIIIICHUA 0OBEKTUBHOCTH OLICHKU
3(HEKTUBHOCTH CHCTEMBI YIIPABICHHS PUCKAMH aB-
TOopaMu ObITa pa3paboTaHa METOUKA, TTPEITOJIararo-
1asi KOMIUIEKCHOE TIPUMEHEHHE KauyeCTBEHHOTO W
KOJIMYECTBEHHOTO MOXO0JIOB.

O hEKTUBHOCTL CUCTEMBI YTIPABIICHISI PHCKAMH
COIJIacHO pa3pabOTaHHOM METOAWKE OIpeeNnseTcs

post@uestnik-vsuet.ru

B pe3yJIbTaTe OLIEHKU HAINYHKS U YHKIHOHUPOBA-
HUS IIITH OJIOKOB CHCTEMbI YIPaBJICHHS PUCKaMHU
(tabmuua 3). Jlnst kaxaoro OJoKa pacKpbiTa Xa-
PaKTEPUCTHKA COCTOSHUS M (DyHKIHOHUPOBAHMS
OIIEHHBAEMOT'0 KOMITOHEHTA.

IIpu nanuuum Bcex kommoHeHTOB CYP u
peanu3anuy Bcex NpoLeccoB U GYHKLUH yrpaBie-
HHMSI MakKCHMajbHas OIlEHKa COCTaBMT 2 Oailia,
OpU HAIMYAK MPOOJEM B apXUTEKType CHCTEMBI
yHpaBJieHUs ¥ HemocTatogHou 3 dexTnBHOCTH CYP
oleHKa OyAeT HaxOIOWThCs B ITpenenax oT 1 mo
2 OamoB, NOJy4YeHHE OLEHKH Hmxke 1 Oamna
CBUJETEIHCTBYET O HECOPMHUPOBAHHON W/ WiIH
HeaddexruHoit CYP.

3akjoueHne

Ornenka 3P QEeKTHBHOCTH CHCTEMBI YTIPaBJICHHS
prcKkaMu OyJeT CTaHOBUTHCS Bce OoJlee aKTyalbHOM.
OTOMy CHOCOOCTBYIOT HM3MEHSIOIIMECS YCIOBUS
pabOTHI OpraHU3aiil 1 OOBEKTUBHEBIC MOTPEOHOCTH
CyOBEKTOB YNpAaBJICHUS PUCKAMH M 3aHHTEPECO-
BaHHBIX CTOPOH. Ilo MHEHHMIO aBTOpPOB, OLIEHKA
3¢ ekTUBHOCTH CHCTEM YIPaBIEHHUS PHCKAMH
MO3BOJISIECT MOJYYUTh JIOCTOBEPHYIO HH()OPMAITUIO
0 TIPOTeKaHusi OM3HEC-TPOIIECCOB U BBIIBHUTH TIPO-
OyieMHBIE OJIOKH, TPEMSATCTBYIONMINE TOCTIKEHUIO
ueneil opranusanuu. Takas nHopManus 10HKHA
OBITH yUTEeHa B TIPOIIECCEe TPHUHSATHUSI YIIPABICHIECKIX
pELICHN Ha BCEX YPOBHSX YIIPaBICHMUSL.
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