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AHaJIM3 UHHOBALMOHHOW cpeabl MPOMbINIJIEHHOI0
npeanpusiTusi

Analysis of the innovative environment of the
industrial enterprise

Peghepam. B ycroBusix SKOHOMHUYECKON HECTAOMIBHOCTH OHOW M3 BaKHEHIIMX 3a/1a4, CTOSIIUX ePe/] XO3IUCTBYIOIUMU CYyOheK-
TaMHU, SBJISETCS CO3[aHHe TMOKOM, CIIOCOOHON K MEepecTpOiKe CHCTEMbI YIIPABICHUS M OPHUEHTALMs Ha ycToW4nBoe pasButue. OOpereHue
THOKOCTH HEBO3MOXKHO 0€3 MCIIOJIb30BaHUS CUCTEMbI MOHUTOPHHTA ¥ OLICHKU YPOBHS Pa3BUTHS IPEIPHATHSL, YTO ITO3BOJISICT OLCHUTH BIINS-
HHE BHYTPEHHHUX (PaKTOPOB pa3BUTHs OPraHU3alMU HA €€ MOJI0KEHNE BO BHEILIHEH CpeJie, a TakKe MPUHATH PEleHHE O CBOEBPEMEHHOM U3-
MEHEHUH MeXaHU3Ma yIpaBieHHs npeanpusTHeM. VIHHOBallMOHHAs IEATEeNbHOCTh OTIMYASTCS! KOMIIEKCHOCTBIO, @, CIIEI0BATENBHO, IS OCY-
LIECTBJICHHUS ONIEPATUBHOIO YIIPABJICHHUS €10 HEOOXOANMBI MEXaHU3MbI B3aUMOCHCTBHS MEXK/Y Pa3IMYHBIMU CTPYKTYPHBIMHU HOAPA3ACICHHU-
SIM{, BOBJICYEHHBIMH B IHHOBAIIMOHHBIH nporiecc. OHUM M3 TaKMX MEXaHW3MOB SIBISIETCS aHAJIN3 WHHOBALMOHHOM cperpl. OCOOCHHOCTHIO
aHaJM3a MHHOBALMOHHOM Cpe/ibl KaK HHCTPYMEHTA YIIPABJICHUS PA3BUTHEM IPENPUATHUS SBISIETCS KOHLEHTPALMS Ha BHISIBICHUU TEHACHIIUN
U IMHAMUKH Pa3BUTHSL, YTO OTJIMYAET €r0 OT KOHTPOJUIMHIA, HALIGICHHOT0 Ha pe3yibTar. CyTh aHaIM3a COCTOMT B CUCTEMATHYECKOM OTCIIe-
JKMBAHUH PE3yJbTATOB (PMHAHCOBO-XO3IHCTBEHHOM JIEATEIILHOCTH M €€ KOPPEKIUH B paMKaXx IUIAHOBOTO (IIpoeKkTHOro) nepuona. [Ipu paspa-
0OTKE U pea3alnyl CTPATErH NHHOBAIIOHHOTO PAa3BUTHSI MOHUTOPHHT BBICTYIIA€T MEXaHM3MOM KOOPIMHAINHN ACHCTBUII BceX 3a/1€HCTBO-
BaHHBIX CTPYKTYPHBIX MOJPA3ENCHUIl XO3SHCTBYIOIIEro cyObekra. Takum o0Opa3oM, aHaNU3 MHHOBALMOHHOTO PA3BUTHUS MPEANPHATHS
MOKHO MPE/ICTaBUTh KaK HEMpepbIBHOE HAOJIOICHHE 32 COCTOSIHUEM BHEIIHEH U BHYTPEHHEH cpelibl U mpoueccamMu (puHaHCOBO-X035iCTBEH-
HOW AEATEIBHOCTH MPEIIPHATHS C LENbI0 NMPEAYNPEKACHUS HEKENIATENbHBIX OTKJIOHCHUH 110 BXHEHIINM MapamMeTpaM 3KOHOMHYECKOTo
pasButnus. OLeHKa CTPYKTYPbl HHHOBAI[MIOHHOW CPEJIbI TPEATIPHUSATHS ITO3BOJIUT, PEXKIE BCETO0, IPOAHAITU3NPOBATH (PUHAHCOBYIO CHOCOOHOCTH
MPeANPHATHS K THHOBAIIMOHHOMY Pa3BUTHUIO, IPOKOHTPOIMPOBATH NPABUIILHOCTH BHIOPAHHOT'O HANIPABIICHUS Pa3BUTHS C O3HULIUH COBPEMEH-
HOTO U JlJIbHEelIIero (MHAHCOBOTO cocTosHMs npeanpustis. ChopMupoBaHHas METOIMKA MOXKET CTaTh COJEPKATEIbHOH OCHOBOH (HhopMu-
pOBaHUS CTpAaTETMH MHHOBAIIMOHHOTO PAa3BUTHS M KOMMEPIIMAIN3aMH HOBBIX TEXHOJIOT U, IPU 3TOM Y MIPEANPHATHIH IOSBIISIETCS 3PPEKTHB-
HBIIl MHCTPYMEHTApHil OLIEHKU HHHOBAIIMOHHBIX BO3MOXKHOCTEH M BHIOOpA MOJISKAIINX PEATH3aLMU CTPATET Uil Pa3BUTHSL.

Summary. In conditions of economic instability of one of the major problems facing managing subjects, creation of a flexible control
system capable to restructuring and orientation to stable progress is. Finding of flexibility is impossible without use of system of monitoring
and an assessment of a level of development of the enterprise that allows to estimate influence of internal factors of progress of the organization
on its position in an environment, as well as to make a decision on duly variation of the mechanism of operation of business. Innovative activity
differs integrated approach, and, consequently, mechanisms of interoperability are necessary for realization of operative management of her
between the various structural divisions involved in innovative process. One of such mechanisms is the analysis of the innovative environment.
Feature of the analysis of the innovative environment as tool of management of progress of the enterprise is concentration on revealing of
tendencies and dynamics of progress that distinguishes it from the controlling aimed at result. The essence of the analysis consists in regular
tracking results of financial and economic activity and its correction within the limits of the scheduled (design) period. By development and
realization of strategy of innovative progress monitoring acts as the mechanism of coordination of actions of all involved structural divisions
of the managing subject. Thus, it is possible to present the analysis of innovative progress of the enterprise as continuous supervision over a
condition of the external both internal environment and processes of financial and economic activity of the enterprise with objective of the
prevention of undesirable deviations on the major parameters of economic progress. The assessment of structure of the innovative environment
of the enterprise will allow to analyze, first of all, financial capacity of the enterprise to innovative progress, to check correctness of the chosen
direction of progress from positions of a modern and further financial condition of the enterprise. The generated procedure can become a
substantial basis of formation of strategy of innovative progress and payment of new technologies. The enterprises will have effective toolkit
of an assessment of innovative possibilities, as well as a choice of possibly sold strategy of progress.
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CoBpeMeHHbIE BHELITHUE I BHYTPEHHHE YCIIO-
BUSl ICATEIFHOCTH MPEANPHUATHI TPeOYIOT OT CBOMX
PYKOBOAMTENEH pa3yMHO BBEIOMPATH CTPATETHIO pa3-
BUTHS U BIIAJICHHS METOJIAMH €€ TTOCIIe0BATEILHOM
peammzarmy. CTpaTernyeckoe yIpaBieHHe Tpery-
CMaTpUBaeT CHOCOOHOCTh OOBEKTHBHO OIIEHUBATh
CIIOKUBILIMECST TEHACHIMM Pa3BUTHSL, (HOPMYIUPO-
BaTh LIEJICBbIC OPHEHTHUPHI U OTIPEEIISTH TpeOyeMble
VHBECTHLIUH JUIS MX JOCTIDKEHUs. METonmsl U MH-
CTPYMEHTHI OIIEPATHBHOTO YIIPABICHHS HA TIPEATIPH-
SITUSIX JOJDKHBI OBITH HAITPaBJICHBI HAa TIOMYMHEHUE
TEKYIIMX pelleHuHl 3a/1auaM MepCreKTUBHOTO Pa3BU-
L. OQQexTrBHOE YyIIpaBlIcHUE NPEINPUITAEM
MIpeAyCMaTPHUBAET MTOJTHOE €JMHCTBO ONEPATUBHBIX U
CTpATErMYeCKUX PELLICHU, ONepaTUBHbBIX NEHCTBUN
U CTPATErn4ecKoro MpiuieHus [1].

Takum 00pa3oMm, HCXOHAs W3 3asBICHHOTO
PYKOBOJICTBOM CTpaHBl Kypca Ha TMepexoj 3KOHO-
MUK{ Ha MHHOBAIIMOHHBIA MyTh, 0cO00€ 3HAUYCHHE
MpUOOpeTaeT MOHITUE W aHAIW3 WHHOBAI[MOHHOU
cpensl Ha mpennpuatud. Ha nannyro Temy BegyTcs
MHOT'OYMCIIEHHBIE HccienoBanus. Hanpumep, B uc-
cnenosannu Axumaea P.U. u Emudanosa H.ILIL.
BBIIEISAIOT TpH (PaKTOpa WHHOBAIIIOHHOM JesTelNb-
HOCTH: OpPTaHM3AIMOHHBIN (CBS3aHHBIA C TIpOIIEC-
CaMH OpraHW3aIM{ YTIPABICHHUS TPEIIPUITHEM ),
MapKeTHHTOBBIN (PopMBI COBITA, OCBOCHHE HOBBIX
PBIHKOB),  TIPOU3BOJICTBCHHBIN  (TIPUMEHSEMbIC
TEXHOJIOTHH, yTpaBieHHe KadyecTBoM). OmHaKo Ta-
KHe HaTpaBJICHUs WHHOBAIIMOHHOW JESITEbHOCTH,
KaK (pHAHCOBAs M HAJIOTOBasi, aBTOPaMH OBLIH HC-
KITIOYEHBI U3 (PaKTOPHOTO aHam3a [2].

JlaHHbId TIONXOJ B CBETE€ COBPEMEHHBIX
YCJIOBHM MPEACTABISIETCS OTYACTH OTPAaHUYCHHBIM
B CIUTY TOT'O, YTO BOKHBIMU (PAaKTOpaM¥ UHHOBAIHU-
OHHOW JIeSATEILHOCTH SBISIIOTCS Kak pa3 GuHaHco-
Basi, OpraHU3allMOHHAs U YIPABICHYECKasl COCTaB-
JISIOIIKE, KOTOPHIE B COBOKYITHOCTH HPECTABISIOT
co0oi crmocoObl M MEXaHH3MBI OCYIIECTBICHUS
WHHOBAIWH B opranm3arui. OCHOBOW WHHOBAIIU-
OHHOM aKTHUBHOCTHU MPEANpPHUATUS SIBISETCA HE
TOJIBKO €r0 WHHOBAI[MOHHBIA MOTEHLHUAad, HO U
SKOHOMUYECKUH, U YIIPABICHUYECKU.

CrnenoBarensHo, (hOpMHUpOBaHWE WHHOBAITU-
OHHOTO MOTEHIIMANA U MPOSBICHUE NHHOBALIMOHHOU
aKTUBHOCTH BO3MOXKHO JIMIIb TIPH OMPENEIEHHOM
COCTOSIHUH OTJICJIbHBIX (haKTOPOB €ro BHYTPCHHEH
Cpelibl, COCTABIISIIONIUX CPEAY MHHOBAIMOHHOT'O pa3-
BUTHSI (HHHOBAIIMOHHYIO CPEIY TPESIITPUSTHS).

YacTo MHHOBALlMOHHAs cpela— cpena,
KOTOpasi IMEET BO3MOXKHOCTh CHOPMHUPOBATHCS H
B JaJbHEHIIEM CIYXUTh UCTOUYHUKOM HHHOBALIU-
OHHOTO ¥ TEXHOJIOTHYECKOTO Pa3BUTHS TOJIBKO
MIPU HAJIMYUU YETHIPEX AIEMEHTOB: HAYKH, KPYII-
HOT'O YaCTHOTO KaluTaja, COBPEMEHHO OCHAIIEH-
HBIX MHOTONPO(UIBHBIX MPEANPUATHIA, OOIBIIOTO
YHCJIa BEICOKOKBATH(PUIIMPOBAHHBIX HHXEHEPOB U
pabounx. OgHAKO HHHOBAIIMOHHAS Cpefla B TAKOM
TOJIKOBaHWHU UMeEET BHEUTHHUI xapakrtep [3]. BHyT-
PEHHIOI0 MHHOBAIIMOHHYIO Cpely Ieliecoo0pa3Ho
pa3zenuTh Ha TPH acliekTa: (UHAHCOBYIO, Omepa-
LHHUOHHYIO U YIIPABJICHUECKYIO IEATEILHOCTh Opra-
Hu3anuu (pUcyHok 1) [4].

CocTaBJisilonye WHHOBAIHOHHOM

Dunancosasn

Onepayuonnas

Ynpaenenueckan

Pucynok 1. Cocrapinsitonine HHHOBaIMOHHOW CPEJIbl PeANPUSITHS

N3 mnonobHOro mpencTaBiCHUs —KaxIOH
C(bepl)l ACATCIIBHOCTU MOKHO ITIOJTYYUTh MHTCTPAJIb-
HYIO OIICHKY COCTOSHHS TPEIIPHUSITHS, KOTOpas
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npeICTaBIsieT co00l OCHOBY ISt OPMHUPOBAHHS
MHHOBAIIMOHHOTO TIOTEHIHANIa W OCYIIECTBICHHS
WHHOBAIIMOHHOM JIESITEIbHOCTU (PUCYHOK 2).
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Pucynox 2. IHHOBanmoHHas cpena npeAnpusiTs (pa3paboTaHo aBTOpaMu)

Takoe npeacTaBieHne CTPYKTYPBl HHHOBA-
IIUOHHOM CpeJIbl MPEANPHUSITUS 331aéT TTOCIIeI0Ba-
TEIBHOCTh AUATHOCTUKU. I KaK0W COCTaBIIA-
IOllel HMHHOBAIIMOHHOM Cpelbl HEOOXOAMMO
ONpEeNeNuTh CHUCOK  Hauboliee  3HAYUMBIX
«KpUTHYECKHX» (PaKTOpOB. PaznuuHbie pakTopsl

00yClaBIMBaOT MIpUMEHEHHUE Pa3IHYHBIX
COOTBETCTBYIOUIMX IOAXOAOB K aHamu3y. s
Kaxzaoro ¢dakropa (GOpMHUPYIOTCI HEKOTOpHIE
KpUTEPUH, KaK YHCICHHbIC BBIpaXKEHHA, JINOO,
B CIIy4asiX Kaue€CTBEHHOM OIICHKH, ONIPEIETUTENb-
HbIE OMUCAHUSI.
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Kpurepnn 1omkHbI aJeKBaTHO OTpaXkaTh CO-
CTOSIHUE H PE3YJIbTATHI JCATEILHOCTH, 001a1aTh aK-
TyanbHOCTBIO. BaskHO, 4TOOBI MOXHO OBIJIO OTCIIE-
KHUBaThb CTAaTHKy WM JAWHAMUKY WHHOBaI[MOHHOW
cpenbl Ha OCHOBE KpuTepueB. s mpoBeneHus
a/IeKBaTHON OLICHKM IHAarHOCTHKA IOJDKHA OBITh
HalpasjieHa Ha BBISBJIEHHUE NPOOJIEM, XapaKTEPHBIX
IUISL TAaHHOW CTaJuM KU3HEHHOTO IIMKJIAa IpeAnpusi-
TrsA. KOHEeuHbI! pe3ynbTaT NpoBEIEHHOTO aHAIN3A
(hakTOpOB MOKEH OBITH TIPEICTAaBIICH B yJOOHOM 1
HarmsimHoM Buze. [lostomy HeoOxommmo paszbue-
HHE BCEX 3HAUCHUI KaKIOTO0 KpUTEpUs Ha TpU

yacTu. BepxHuii 1nana3oH — OTCYTCTBUE B NHHOBA-
IMOHHOU cpejie Ipo0JieM AJIsl AaHHOTO B chephl
JIesITeIbHOCTH, BTOpas 4acTh — HAJTMYME B MHHOBA-
IIMOHHOM cpejie mpo0iieM JIErkol crenenu. HukHuit
JMana3oH 3HA4YeHWH — HEraTMBHOE COCTOSIHUE
VHHOBALIMOHHOH CpEbI.

OO0o0wIass M3IOKEHHBIH BbILIE MaTepual,
MOKHO MPEUIOKUTh CIIEIYIOIINNA KOMIUIEKC Ieii-
CTBHIA, KOTOPBIN MO3BOJISIET ONPENEIUTh COCTOSIHUE
YTIPaBJIEHYECKOH, OTIepaiMOHHOM U (PMHAHCOBOM Jie-
ATEJBHOCTEH, a TaKKe COOTBETCTBYIOLME UM THIIBI
COCTOSIHMSI THHOBAIIMOHHOM CPeIIbI (PUCYHOK 3).
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Pucynok 3. OneHka coCTOSHISI HHHOBAIIMOHHOH Cpebl MpenpusITs (pa3paboTaHo aBTOpaMH)

Takum o0pa3oM, MpeI0KEeHHAs METOJUKA
aHaJlM3a MHHOBALMOHHOM Cpelbl IO TPEM acIieK-
TaM (pUHAHCOBOM, ONIEPALIMOHHOM U yIIpaBieHYE-
CKOM COCTaBIISIFOIMM) HO3BOJIAET MPEIIPUATUSIM
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00BEKTHBHO OIIEHUBATH CIIOXUBIIHECS TECHJIICH-
MKW pa3BuUTHS, (HOPMYIUpOBaTH  IICJICBBIC
OpUEHTHPBI U ONpPEACATh TpeOyeMble WHBECTH-
LUH JUIS UX JOCTHXKECHMUS.
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